Japanese Business Network C-suite roundtable
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We are pleased to invite you to a C-suite roundtable for Japanese
companies titled “Geopolitical update and Business
transformation: Optimising your European operating model for
the future” on Monday 22 April 2024 in our London office.

At this event, we will be joined by Lord Gavin Barwell, the former Chief
of Staff to the UK Prime Minister Theresa May and current member of
the UK House of Lords. Lord Barwell will provide the latest update on
the geopolitical landscape in Europe and other important trends.

Gavin will be joined by Tim Allen, our Operational Restructuring leader
and David Allen, our Managed Services leader. Tim and David will
discuss the latest trends on how companies are restructuring
European operations and using Managed Services as an increasing
lever to accelerate their transformations.

Further event details including how to register can be found on the
next page. We very much hope you can join us.

Kind regards,

Daisuke Miyajima and Ilwan Griffiths
Japanese Business Network UK Co-Leader
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1. Political and geopolitical outlook for UK and EMEA

— UK politics — likely timing and outcome of the next UK
General Election, and what a change in government would
mean for UK government policy.

— Geopolitics — with a focus on EMEA and, in particular, the
current conflicts in Ukraine and the Middle East, the
European Parliament elections and what they might mean for
the policies of the next European Commission and the US
Presidential election and what it might mean for the UK and
EMEA

2. Business transformation

— Why companies are transforming their operating models in
EMEA and the challenges our clients face to realise the full
benefits

— The key transformation levers our clients are pursuing, with
relevant case studies, to:

o Unlock growth opportunities with Business Structure
Simplification

o Fund transformation through Working Capital Optimisation

o Leverage digital technologies to rethink how services are
delivered

o Realise competitive differentiation with Managed Services
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Event details
@ Intended audience: C-suite executives. In the event you
would like to nominate a substitute, please nominate a c-suite
colleague. We thank you for your understanding.

% Date: Monday 22 April 2024, 4.00pm-7.00pm
(registration from 3.30pm)

Venue: PwC. 1 Embankment Place. London WC2N 6RH
<D

Registration: Please RSVP to uk_japan@pwc.com detailing
any dietary and access requirements.

Deadline to register: Wednesday 17 April 2024, 5.00pm

Language: Presentations will be in English

Timetable:
3.30pm — Registration and networking
4.00pm — Event start
5.30pm — Networking reception, with drinks and canapes
7.00pm — Close event

Lord Gavin Barwell
Senior Advisor to PwC

A

Lord Gavin Barwell, the former Chief of Staff to PM Theresa May, has
joined PwC as a Senior Advisor on macro political matters. Gavin has
been at the heart of government during one of the most turbulent
periods in British political history. Gavin’s political career has been
extremely varied including roles as MP for Central Croydon, Minister
of Housing, Chief Operating Officer for the Conservative Party and
government Whip. This gives him unique depth and breadth of access
and insight into the workings and decision making within government.

Tim Allen

Partner

UK Clients and Industry lead for
Deals and Restructuring

Tim leads our Operational Restructuring practice with 25 years
experience of implementing rapid performance improvement with a
focus on bottom line/cash benefits. He has extensive experience in
turnaround and transformation situations, supporting clients who have
a focus on quick wins. His clients range from multinational groups
including Japanese companies, to smaller typically Private Equity
backed businesses. He is also a Board Director of the Institute for
Turnaround and Transformation — the industries leading body

-~ David Allen
Partner
A Global Market Activation Lead for Managed Services

David is the Global Leader for PwC’s Managed Services business and
previously led the UK firm’s customer transformation practice. David

has worked across multiple sectors, serving major clients in the UK and
internationally across a range of industries, including technology, energy,
retail and utilities clients. Prior to joining PwC David had an executive
finance career in the UK Government where he worked in a number

of areas including the HM Treasury where he led the public spending
policy and development of the Government’s Finance Function.
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