
Cyber & Privacy - Threat Management

How do you measure maturity and quality of your Security 
Operation Centre?

SOC assessment service delivers complex assessment of your SOC and helps you to 
identify strong and weak spots in the SOC function and delivered services.

The assessment enables to:

• Identify the business drivers and expectations of the SOC service,

• Find gaps in team and knowledge management, 

• Evaluate existing processes and comparison with the industry best practices,

• Assess of how the implemented tooling is supporting the SOC function,

• Determine efficiency of the SOC services.

The result of the assessment is a list of the recommend actions, that are targeted to grow 
your SOC to the next maturity level and maximize its efficiency.

What we are offering?

What will you get?

•  Clear picture of the current maturity state of your SOC, with detailed breakdown in 
Business, People, Process, Technology and Services areas,

• Identification of strengths and weaknesses of your SOC,

• Clearly defined improvement steps to get your SOC to next maturity level,

• Roadmap for improving SOC services.

Series of workshops with the SOC team and any other relevant stakeholders 
to understand the overall SOC governance, processes, team management and 
technologies implemented 

Expert analysis of results  to evaluate the current maturity state of the SOC in all 
assessed areas and to propose the improvement roadmap

Final workshop - presentation of the report and discussions on potential 
improvement actions
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What will you get?

Management summary 
document containing 
overall maturity score 
diagram, critical 
observations and 
most important 
recommendations for 
growing your SOC to 
next level

Detailed technical 
report fully covering 
all observations and 
recommendations in all 
assessed areas


