
Business Needs

Operational Excellence

Maximise the operations

Workers’ Safety

Talent shortage

Environment friendly 
Target zero net emissions

• Maximise utilisation rates for resources and assets
• Increase first-time resolution rate
• Reduce in average repair time

• Minimise resource downtime and more accurate job 
allocation

• Faster decision-making for critical jobs
• Seamless recording and analysis of relevant data

• Reduce risk exposure and accidents
• Minimise the error rate
• Speed up the transfer of knowledge to more 

inexperienced and less qualified technicians

• Faster training of juniors and contractors
• Immersive user experiences through gamification
• More efficient dispatch and accelerated payment of 

contractors

• Ensure continuity of service
• Reduce emissions, trips and kilometres
• More accurate detection of oil and gas leaks
• Digitise operations

Coverage by the solution

Oil & Gas

PwC and OverIT
An innovative approach to Field Service Management
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