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Our Purpose:

To build trust in society
and solve important
problems

* All numbers are as of FY24 (July 2023–June 2024) except those with
  annotations.
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In July 2024, the PwC Japan 
Group (hereinafter ‘PwC Japan’) 
launched a new management 
structure and established ‘Trust 
and Transformation’ as its manage-
ment goal. Society has entered a 
period of great transition, and 
many companies are undertaking 
transformation in response. With 
transformation occurring, new 
concepts and phenomena are 
born, but society needs trust to 
accept them. In line with our 
purpose ‘to build trust in society 
and solve important problems’, we 
want to ensure that the transforma-
tion that occurs in business and 
society is based on trust.

Trust and Transformation

To respond appropriately to 
transformation that inevitably 
occurs due to changes in the 
external environment and instil in 
society the benefits of transforma-
tion that we intentionally under-
take, trust is essential. The reason 
we established Trust and Transfor-
mation lies in the inevitable 
dramatic changes that occur in 
society. Looking at these changes 
over the long term, we have 
identified five ‘megatrends’ as the 
major factors that change the 

world. These trends demand a 
wide variety of transformations in 
business and society. They also 
accentuate the need to build trust.

Take ‘climate change’ for 
example. Climate change creates 
problems in the form of raising 

food prices and damaging the 
natural environment, but it is not 
enough to address these problems 
on the national level; it requires 
measures that are literally on the 
global level. Carrying out these 
measures requires a foundation of  

しょう。 その変化は非常に大きなも
のですが、間違った使い方をすれ
ば、有害な結果もまた大規模にもた
らされることとなります。 使用に際し
てのルール形成などを通じて信頼が
構築されているかどうかは、テクノロ
ジーが社会に定着するための非常
に重要なポイントになるでしょう。
　「人口動態の変化」は、社会制度の
破綻や重要分野での労働者不足の
原因となる懸念があります。 失業や
不完全雇用の急増、社会的セーフ
ティネットへの負担増といった問題
につながれば、結果的に社会に対す
る信頼が揺らぐことになります。
　地政学リスクの高まりとともに注
視しなければいけない事象が「世界
の分断化」です。 影響力を求めて競
い合う国家が増える一方、それに同
調する国々や、世界情勢を不安定化
させるような動きもあります。 そうし
て国家や地域間での信頼が失われ
始めれば、分断化はさらに加速する
こととなるでしょう。
　そして、先に挙げた4つのメガトレ
ンドは、最終的に「社会の不安定化」
に帰結します。 社会全体が不安定に
なり、信頼の失われた世界を想像し
てみてください。 広範な社会制度か
ら身近な衣食住、そして将来にいた
るまで、「これは信頼できるのだろう
か」と常に疑わなければいけない世
界では、人々が何気ない日常を送る
ことすら難しくなります。
　今世界で起きているさまざまな出
来事は、1つ1つを見れば過去にも類
似のものが発生しています。 しかし、
足元ではそれらが同時に起き、かつ
複雑に絡み合うことで課題解決をさ
らに難しくしています。 つまり、あら
ゆる場面で社会から信頼が失われ、
当たり前の生活を当たり前に送るこ
とができなくなる懸念があるので
す。

「組織基盤」と「戦略領域」

　では、こうしたメガトレンドを乗り
越え、信頼の構築と変革の実現を可
能にする存在となるには、私たちはど
のような取り組みを進めるべきなの
でしょうか。
　PwC Japanには、会計・監査や税
務、法務、経営戦略、リスク管理、テク

ノロジー、M&Aなどの幅広い専門家
が所属し、そうした専門性を掛け合
わせて、企業や社会における信頼の
構築と複雑な課題の解決に取り組ん
できました。
　これまでの取り組みをさらに強化
し、信頼と変革を推進していくために
欠かせない要素として、PwCグロー
バルネットワークで新たに定められ
た「組織基盤」と「戦略領域」を軸に考
えています。
　組織基盤とはPwCがプロフェッ
ショナルとして業務に臨む際の姿勢
であり、あるべき理想の状態につい
て示したものです。 これを「Trust」
「Unity」「Focus」という言葉で表現し
ました。 相互の信頼を礎とし、そこか
ら組織の壁を越えて1つになり、取り
組むべき領域に注力する、という流
れでこれらの概念は連環していま
す。 こちらは次章にて、PwC Japan
グループ副代表の吉田あかねより詳
細をご説明します。
　戦略領域は、「社会は何を求めて
いるのか」をまず考え抜き、そこを起
点に私たちが重点的に取り組んでい
くべきビジネスの領域をまとめたも
のです。 こちらは第3章で、チーフ・
ストラテジー・オフィサーの桂憲司が
具体的なビジネスの展望と併せてご
紹介します。
　PwC Japanのビジネスは企業か
らの需要に応えて幅広い分野に広
がっており、それに伴って当グループ
にはさまざまな分野の専門家が集う
ようになっています。 多種多様な
バックグラウンドを持つ人材が真価
を発揮できるよう、どのように働きや
すい環境を整え、その成長を後押し
していくのか。 その仕組みづくりに
ついてはチーフ・ヒューマン・リソー
ス・オフィサーの後藤孝江が第4章に
てご説明します。
　信頼と変革の担い手となるために
は、私たち自身が、信頼される社会
的基盤であることが何より必要です。
自らを律するための仕組みをどのよ
うに設け、まず私たち自身が社会や
企業から信頼される存在であるため
に何をしているのか。 第5章ではそ
の観点からチーフ・リスク・オフィ
サーの和田渉がお話しいたします。

社会課題の解決を通じた成長

　PwC Japanは業績、人員ともに着

実な成長を続けています。 その経営
を担う者として、私たちにはまだ大き
な成長の余地があると考えていま
す。 ただ、それは単にビジネスとして
売上や利益だけを追求していくとい
う意味ではありません。 社会の複雑
化によって難しさを増した課題が山
積している中、私たちはそれらの解
決に貢献し、結果として自らも成長し
ていくことを目指しています。 PwC 
Japanはこれからも、信頼の構築と
変革の実現に総力を挙げて取り組
んでいきたいと考えています。

Building trust in society facing inevitable
change and contributing to solving
increasingly complex problems

Purpose &
Strategy

CONTENTS 01

Megatrends: Five global shifts reshaping the world we live in
https://www.pwc.com/jp/ja/issues/megatrends.html

Climate change Technological
disruption

Fracturing world Demographic shifts

Social instability

Five Megatrends

Masataka Kubota
Chief Executive Officer, PwC Japan LLC

Chief Executive Officer, PricewaterhouseCoopers Japan LLC

PwC Japan Group Chair and Territory Senior Partner 

Purpose & Strategy Contents 01
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In regard to “demographic shifts,” there is concern that they could cause the collapse of social systems 

and labor shortages in key fields. If this leads to a sharp rise in unemployment or underemployment 

and an increased burden on the social safety net, it will result in shaking people’s trust in society. 

are occurring simultaneously and 
interacting in complex ways. In 
other words, there is concern that 
people will lose trust in a wide 
range of aspects of society and 
become unable to go about their 
ordinary lives.

Organisational foundation and 
strategic areas

Then, what should we do to 
overcome these megatrends, build 
trust, and enable transformation?

PwC Japan employs experts 
spanning a wide range of speciali-
sations, including accounting and 
auditing, tax, law, management 
strategy, risk management, 
technology, and M&A. By combin-
ing these specialisations, we have 
worked to build trust and solve 
complex problems in business and 
society.

Two new concepts have been 
established in the PwC global 
network: ‘Organisational Founda-
tion’ and ‘Strategic Areas’. We 
consider them essential elements 
to further strengthen existing 
initiatives, build trust and drive 
transformation.

‘Organisational Foundation’ 
refers to PwC’s mindset when 
engaging in business as profes-
sionals and our ideal state. It is 
expressed in the words ‘Trust’, 
‘Unity’ and ‘Focus’. These three 
concepts are linked together in a 
single process: building mutual 
trust, breaking the walls that divide 
our organisation and making it one, 
and focusing efforts on areas we 
need to tackle. This will be 
explained in more detail by Akane 
Yoshida, Vice Chair of the PwC 
Japan Group, in the next chapter.

‘Strategic Areas’ refers to the 
business areas we should focus 
on, based on considering thor-
oughly what society needs. Chief 
Strategy Officer Kenji Katsura will 
explain this and our business 
outlook in more detail in Chapter 3.

PwC Japan’s businesses span a 

wide range of fields that are in line 
with the demands of companies, 
and we recruit people who are 
experts in each field.  In Chapter 4, 
Chief Human Resources Officer 
Takae Goto will explain our 
initiatives to build a comfortable 
workplace environment to ensure 
talent from diverse backgrounds 
can demonstrate their true value 
and encourage growth.

In order to be leaders of trust and 
transformation, we must, above all, 
be a trusted social foundation.  In 
Chapter 5, Chief Risk Officer 
Wataru Wada will explain what 
systems we need to establish to 
discipline ourselves and what we 
need to do to be trusted by society 
and other companies.

Growth through solving societal 
problems

PwC Japan continues to grow 
both in terms of performance and 
people. As the head of the compa-
ny, I believe we still have the 
potential for even greater growth. 
However, that does not mean we 
will pursue only sales and profit as 
a business. Today, we face many 

problems that have become more 
difficult due to society becoming 
increasingly complex. We will strive 
to contribute to solving these 
problems and, as a result, achieve 
our own growth. Going forward, 
PwC Japan will continue to focus 
all our efforts on building trust and 
achieving transformation.

　PwC Japanグループ（以下、PwC 

Japan）は2024年7月、新たな経営体
制を発足し、経営目標として「Trust 

and Transformation（信頼と変革）」
を定めました。 社会全体が大きな
過渡期を迎えており、多くの企業が
それに対応するための変革に取り
組んでいます。 変革が起きるとき、
これまでにはなかった概念や事象
が発生しますが、それらが社会に受
け入れられるためには「信頼」が必
要です。 私たちは「社会における信
頼を構築し、重要な課題を解決す
る」というパーパス（存在意義）を掲
げており、企業や社会に起きる変革
を信頼に基づいたものにしていき
たいと考えています。

Trust and Transformation

　外部環境の変化によって否応なく
起きる変革に適切に対応し、自らの
意思で起こそうとする変革の成果を
真に社会に定着させるためには信
頼が欠かせません。 「Trus t  and 

Transformation」を定めた背景にあ
るのは、社会における不可避の大き
な変化です。 私たちはこの変化を長
期的な視点で捉え、世界を変える大
きな要因として5つの「メガトレンド」

に整理しています。 これは企業や社
会に対してさまざまな変革を迫り、
信頼構築の必要性を際立たせるも
のでもあります。
 　例えば「気候変動」。 食料価格の

trust that transcends divisions 
such as nations, regions, and the 
ideologies and interests of individ-
uals.

The successive emergence of 
new innovative technologies like 
generative AI and quantum 
technology can be described as 
the symbols of technological 
disruption. These are huge 
changes and could cause harm on 
a large scale if used in the wrong 
way. Whether trust can be built 
through measures such as creating 
rules for using such technologies 
will be a crucial point for instilling 
them in society.

In regard to ‘demographic shifts’, 
there is concern that they could 

cause the collapse of social 
systems and labour shortages in 
key fields. If this leads to a sharp 
rise in unemployment or underem-
ployment and an increased burden 
on the social safety net, it will result 
in shaking people’s trust in society.

A phenomenon that must be 
watched closely along with the 
increase in geopolitical risks is our 
‘fracturing world’. While a number 
of nations are competing for 
stronger influence, there is also a 
movement that follows suit to 
destabilise countries and the global 
landscape. Once trust between 
nations and regions begins to 
disappear, this fracturing of the 
world will accelerate.

Ultimately, the above-mentioned 
four megatrends will result in 
‘social instability’. Try to imagine a 
world where society has become 
unstable and lost trust. In a world 
where people must always 
question whether they can trust 
something—from widespread 
social systems to the basic 
necessities of food, clothing, and 
shelter to the future—it will be 
difficult for them to go about their 
day-to-day lives.

If we look at each specific 
problem occurring in the world 
today, we will realise that similar 
things happened in the past. But 
today, these problems are even 
more difficult to solve because they 

Masataka Kubota is the Chair and Territory Senior Partner of the PwC Japan Group, the CEO and Chair 

of PwC Japan LLC, and the CEO of PricewaterhouseCoopers Japan LLC.

He is also a certified public accountant and certified fraud examiner (CFE). In July 2020, Kubota became 

Deputy CEO of PricewaterhouseCoopers Japan LLC (Assurance Leader and in charge of auditing and 

transformation). He has served as both Chair and Territory Senior Partner of the PwC Japan Group and 

CEO of PricewaterhouseCoopers Japan LLC since July 2024.

Masataka Kubota

Automotive; industrial manufacturing; 
chemicals; pharmaceuticals and life 
sciences; healthcare; energy, utilities 
and mining; engineering and 
construction; airlines and airports; 
transportation and logistics; retail and 
consumer markets; technology; 
communications; entertainment and 
media; hospitality and leisure; trading; 
real estate

Financial services
Banking and capital markets
Insurance
Asset management

Government and public services 
(including international institutions, 
NPOs and NGOs and education)
Capital projects and infrastructure

We at the PwC Japan Group help our clients achieve sustainable outcomes and build the trust they need to further 

those outcomes by flexibly forming teams of professionals in a wide range of industries and fields, and bringing 

together human ingenuity with the latest technology to address increasingly complex business problems.

C
ap

ab
ilities

Assurance / Financial reporting advisory / Risk assurance / Forensic services

Consulting

Deal advisory

Tax consulting / Creation of tax return documents

Legal services

Teams of experienced professionals in a variety industries collaborate to help solve new problems 
that result from disruptive change.

Ind
ustries

Manufacturing, retai l ,services F inance Government and public
services, infrastructure

Purpose & Strategy Contents 01

Our capabilities and focused industries
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ために、専門性と先端テクノロジー
をもって常に進化し続け、不確実性
の高い社会におけるお客様のビジ
ネスの成功を支援してまいります。

The global situation in fiscal 2024 
was marked by a number of 
causes for concern, including 
inflation, rising interest rates and 
heightened geopolitical risks. 
Despite this, Japanese companies 
were fairly stable financially. The 
economy went back to normal 
thanks to the COVID-19 pandemic 
moving towards becoming 
contained and revenue from 

overseas business operations grew 
due to the yen weakening at the 
same time. Factors such as these 
resulted in listed companies in 
Japan seeing record-breaking 
performance in the fiscal year 
ended March 2024. In line with this 
trend, PwC Japan’s performance 
continued to grow and business 
income reached 264.2 billion yen, a 
5% increase year on year.

One of the questions in the 
Annual Global CEO Survey (Japan 
Analysis Edition)* announced by 
PwC Japan in February 2024 was, 
‘How confident are you about your 
company’s sales growth outlook in 
the next 12 months?’ The respons-
es from Japanese CEOs that stood 
out were ‘Extremely confident / 
Very confident’ (17%) and ‘Fairly 
confident’ (50%). This suggests 
that many companies have greater 
confidence in their current busi-
ness performance.

However, although the economy 
is improving, there is also a 
pressing need for Japanese 
companies to develop a new vision 
for future growth due to factors 
such as the revision of the Corpo-
rate Governance Code and the 
demand for growth from the 
financial market.

‘If we don’t change our business 
practices now, we won’t be able 
to last financially 10 years from 
now.’ The fact that 64% of 
Japanese CEOs (45% worldwide) 
gave this answer in the 

above-mentioned survey is 
testimony to this. Over half of the 
responses expressed a sense of 
urgency about the future, sug-
gesting that Japanese companies 
have a stronger sense of urgency 
than the US, Western Europe, and 
the world as a whole.
す。  具体的にどの分野に注力する
のかを示した「戦略領域」について
は、次章で改めてご説明いたします。
　本章でご紹介するのは、それらの
施策を実現するための私たちの基
本的な考え方です。 PwCは「組織基
盤」として「Trust」「Unity」「Focus」と
いう言葉を選びました。これらの言
葉が示すのは、私たちがプロフェッ
ショナルとして業務に臨む際の姿勢
です。 さらには、あるべき理想の状
態についても示しています。
　まずは「Trust（信頼）」。 PwCに所
属する全メンバーが相互に強固な
信頼を持つことを、私たちは組織と
しての全ての礎だと考えています。 
これはPwCのメンバーがお客様の
CEO、CxOの方々と直接対話する関
係性を持つなど、それぞれのステー
クホルダーから確固たる信頼をいた
だいている状態となることも意味し
ています。
　2つ目が「Unity（結束）」。 信頼とい
う礎があるからこそ、組織内外でのス
キルやマインドセットの融合が発生
し、新しい付加価値を生むことができ
るようになります。 「社会における信
頼を構築し、重要な課題を解決する」
というPwCのパーパスを実現するた
め、PwC Japanがグループ一体で、事
業や業種の垣根を越えたサービスを
提供する体制が整っている状態も示
しています。
　3つ目が「Focus（集中）」。 社会課
題を解決していくにあたって、投入で

きる資源は有限です。 課題のニーズ
に沿って最適なポートフォリオを組
める体制が構築されている状態を目
指すことで、PwCとして解決すべき
社会課題に集中できる環境をつくり
ます。
　そして、これらの組織基盤を実現
するため、PwC Japanは2025年度
から経営体制を大きく見直しました。 
まず、久保田正崇・グループ代表を
トップとした戦略会議を設け、私を含
む４名のメンバーで機動的に意思
決定する仕組みを設けました。 ま
た、事業部門の枠組みにとらわれず、
グループ一体としてさまざまな課題
に取り組めるようCxO制を導入し、
各分野の高い専門性を持つパート
ナーがそれぞれの役割のもと業務に
取り組んでいます。

お客様に「ファーストチョイス」として
いただくために

　私自身もチーフ・コマーシャル・オ
フィサーおよびチーフ・インベストメ
ント・オフィサーとして、PwC Japan

のマーケティングやブランディングに
関する施策と、戦略的な投資案件を
担当しています。
　PwC Japanでは「クライアントセ
ントリック」、つまりお客様本位とい
う言葉を大事にしています。 ただこ
れは、求められることに受け身で応
えていくだけでは到達できません。 
お客様以上にお客様の事業や将来
について考え抜くことで、本質的な
解決策の提案を行っていくことが求
められていると考えています。
　クライアントセントリックを徹底す
るということは、お客様が解決すべ

き課題に直面したときに最初に相談
する相手、つまりお客様に「ファース
トチョイス」としていただくことを意
味します。 そのためには私たちのビ
ジネスや活動について広く知ってい
ただくことも重要であり、経済社会で
の課題としてお客様の関心の高い領
域に関するイベントの開催や、外部
との連携などを進めていきたいと考
えています。
　日本という国はグローバルの政治
経済において独特の立ち位置を持っ
ており、それが諸外国からの信頼に
つながっていると感じています。 幅
広い産業の裾野を有し、グローバル
に誠実な事業展開を行う日本企業
は、海外企業がともに事業を進める
うえでのパートナーとして信頼感を
抱かれているのです。
　私たちは世界149カ国のPwCグ
ローバルネットワークの専門家と連
携するとともに、ネットワーク内で日
本企業を支援する組織「Japan 

Business Network（JBN）」を通じ
て、グローバル規模での事業拡大や
変革に取り組むお客様の国際的な
連携強化や競争力強化を支援してい
ます。
　企業経営に携わる者として、これ
からのビジネスパーソンに求められ
る姿勢は「成長に対する飽くなき挑
戦」だと考えています。 これは、日本
企業が社会や市場から期待される
成長を実現していくために欠かせな
い要素であり、PwC Japanが社会課
題を解決していく中で必然的に求め
られる姿でもあります。 私たちは、お
客様が社会のニーズを捉えたビジ
ネスを推進するうえで、良きパート
ナーでありたいと考えています。その

※ Annual Global CEO Survey (Japan Analysis Edition)
https://www.pwc.com/jp/ja/knowledge/thoughtleadership/ceo-survey.html

Akane Yoshida
Chief Executive Officer and Vice Chair, PwC Japan LLC

Chief Executive Officer and Chair, PwC Advisory LLC

Vice Chair, PwC Japan Group
Chief Commercial Officer
Chief Investment Officer
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Our Services

Our Services Contents 02

Defining ‘Trust’, ‘Unity’ and ‘Focus’ as our
organisational foundation, we take a truly
client-centric approach

■ Tax and legal services　■ Consulting and deal advisory　■  Assurance

FY 2024 business income

2023

2024 264.2 billion yen

250.6 billion yen
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Third is Focus. The resources 
that can be invested to solve 
societal problems are limited. By 
striving to ensure we continue to 
have an organisational structure 
that can build the optimal portfolio 
tailored to the needs of these 
problems, we will create an 
environment where we can focus 
on the societal problems PwC 
should solve.

To achieve this Organisational 
Foundation, PwC Japan greatly 
revised its management structure 
from fiscal 2025. First, we estab-
lished a strategy committee led by 
the PwC Japan Group Chair 
Masataka Kubota and built a 
system that enables the four 
members, including me, to make 
flexible decisions. We also imple-
mented a CxO system to ensure 
we can tackle various problems as 
a united group across depart-
ments. Partners with extensive 
expertise in different fields perform 
duties based on their respective 
roles.

To be our clients’ first choice

As Chief Commercial Officer and 
Chief Investment Officer, I am in 
charge of strategic investments 
and measures related to marketing 

and branding for PwC Japan.
‘Client-centric’ is an important 

word for PwC Japan. However, it 
cannot be achieved only by 
passively responding to requests.     
We believe that to deliver propos-
als of real solutions, we need to 
thoroughly examine the client’s 
business and future even more 
than the client does.

Taking a fully client-centric 
approach means that when clients 
face a problem that needs to be 
solved, we are the first choice they 
go to for advice. To accomplish 
this, it is important that knowledge 
of our business and activities is 
widespread. Therefore, we will 
carry out measures such as 
partnering with external parties and 
holding events on societal and 
business issues that are of high 
interest to clients.

Japan has a unique position in 
global politics and economy, which 
I believe contributes to the trust 
other countries have in it. Japa-
nese companies span a wide range 
of industries and conduct business 
operations with integrity across the 
globe, so non-Japanese compa-
nies trust them as partners in 
conducting business.

In addition to partnering with 
experts from PwC’s global network 

spanning 149 countries, we also 
help clients working to expand 
their business and undertake 
transformation globally to enhance 
international collaboration and 
competitiveness via the Japan 
Business Network (JBN), a support 
organisation for Japanese member 
companies.

As someone involved in corpo-
rate management, what I want 
from businesspeople going forward 
is that they have the mindset to 
tirelessly strive for growth. This is 
an essential element for Japanese 
companies to achieve the growth 
expected of society and the market 
and it is also the mindset PwC 
Japan needs in solving societal 
problems. We want to be a good 
partner to clients who conduct 
business that addresses the needs 
of society. Therefore, we will 
continue to constantly evolve with 
expertise and cutting-edge 
technology and help clients 
succeed in business in our 
uncertain society.

　2024年度の世界情勢はインフレ
や金利上昇、地政学リスクの高まりな
どさまざまな懸念要因を抱えつつも、
日本企業の経営状況は概ね安定した
状況にありました。 コロナ禍が収束
に向かう中で経済正常化が進み、折
からの円安で海外展開するビジネス
の収益が伸長したことなどから、日本
の上場企業の2024年3月期は過去最
高水準の業績を記録しました。 PwC 

Japanの事業もこれに伴って成長を
続け、業務収益は前年度比5%増の
2,642億円となりました。
　2024年2月にPwC Japanが公表し
た「世界CEO意識調査（日本分析版）
※」では、「今後12カ月間における自社
の売上成長見通しについて、どの程
度自信を持っているか」という質問に
対し、日本のCEOからは「極めて強い
自信がある／非常に自信がある」

（17%）、「ある程度自信がある」
（50%）との回答が目立ちました。多く
の企業が足元の自社業績に自信を深
めていることがうかがえます。
　一方、経済が堅調に推移する中で、
コーポレートガバナンス・コードの改
訂や金融市場からの成長に対する要
求などを背景に、日本企業は改めて
未来に向けた成長の絵姿を描く必要
にも迫られています。
　「現在のビジネスのやり方を変え
なかった場合、10年後に自社が経済
的に存続できない」――。 上述の調
査の中でこう答えた日本のCEOが
64%（世界全体では45％）となったこ
とは、その証左ではないでしょうか。 
将来に対して危機感を抱く回答
“If we don’t change our business 
practices now, we won’t be able to 
last financially 10 years from now.” 
The fact that 64% of Japanese 
CEOs (45% worldwide) gave this 
answer in the above-mentioned 
survey is testimony to this. Over 
half of the responses expressed a 
sense of urgency about the future, 
suggesting that Japanese compa

above-mentioned survey is 
testimony to this. Over half of the 
responses expressed a sense of 
urgency about the future, sug-
gesting that Japanese companies 
have a stronger sense of urgency 
than the US, Western Europe, and 
the world as a whole.

PwC’s organisational foundation

PwC Japan recruits diverse 
experts specializing in accounting, 
auditing, tax and law, as well as 
management strategy, risk man-
agement, technology, M&A, 

business revitalisation, and a wide 
range of industries. These experts 
provide support to companies 
encompassing everything from 
developing to executing strategies 
so they can achieve growth.

PwC Japan will take a wide range 
of measures to continue to be a 
professional services firm that 
keeps meeting the needs of clients 
and communities over the long 
term, beginning from fiscal 2025—
the start of our new management 
structure. The specific fields we will 
focus on are detailed in our 

‘Strategic Areas’, which will be 
explained in the next chapter.

In this chapter, I will describe our 
basic approach to carrying out 
these measures. PwC chose the 
words ‘Trust’, ‘Unity’ and ‘Focus’ 
to express its Organisational 
Foundation. These words describe 
our mindset when engaging in 
business as professionals. They 
also express our ideal state.

First is Trust. We believe that the 
cornerstone of our organisation is 
for every member of PwC to have a 
strong relationship of mutual trust. 
This also means that PwC mem-
bers have earned the unshaken 
trust of every stakeholder, which 
includes having the relationship to 
engage in direct dialogue with 
client CEOs and CxOs.

Second is Unity. Having the 
foundation of trust leads to the 
merging of skills and mindsets 
within and outside the organisation                                   
and enables us to create new 
added value. It also expresses that 
PwC Japan has an organisational 
structure that provides services 
transcending the many boundaries 
of businesses and industries as a 
united group to achieve PwC’s 
purpose: ‘To build trust in society 
and solve important problems’.

More than 10 years Don’t knowLess than 10 years

Less than 10 years
(My company will not be 
financially sustainable 10 
years from now.)

64%

7%64% 30%

Japan

45%
2%45% 53%

Worldwide

(Decimals have been rounded off, so the total may not equal 100.)

Japanese CEOs tend to have a negative view about the continuity of
their company 10 years from now

Question: How long do you think your company can last financially if you don’t change your current

business practices?

Source: PwC 27th Annual Global CEO Survey

This expresses PwC’s mindset when engaging in business as professionals and our ideal state.

PwC’s organisational foundation

Japan Business Network (JBN)

A network supporting the overseas business of Japanese companies

Trust Unity Focus

JBN employees

721
(509 of which speak Japanese)

JBN countries/locations

41 countries

/110 cities
※As of 1 July, 2024

Our Services Contents 02
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PwC has formulated Strategy 
Areas that apply globally. While our 
purpose ‘to build trust in society 
and solve important problems’ 
remains unchanged, we have 
established areas of business to 
focus efforts on based on 
considering thoroughly what 
society needs.

We think of this as a story of 
striving for an ideal future 
envisioned from identified societal 
problems. All of the services PwC 
Japan has offered so far are 
incorporated into this client-centric 
story and going forward, we will 
work to make the story a reality 
under our new management 
structure.

We will continue to further 
deliberate on the Strategic Areas in 
accordance with rapidly changing 
societal problems and in this 
chapter, I will explain specific 
examples.

The first is ‘Trust in What 
Matters’. Allow me to reiterate the 
importance of trust explained in the 
previous chapters. In today’s world 
of diversifying values, how do we 
build trust in society? I believe we 
must take the initiatives PwC has 
built on trust through helping our 
clients solve problems and make 
use of them throughout society.

The next is ‘Business Model 
Reinvention’. Companies are 
pressed to address rapid changes. 
However, the more a company has 
built its current business founda-
tion through years of effort, the 
more difficult it is to make drastic 

revisions by itself. Identifying a 
future-ready business model and 
continuously revising it through 
dialogue with stakeholders such as 
employees and shareholders is as 
difficult as reinventing something, 
but that is precisely what makes it 

so worthwhile. Trust, of course, 
plays an essential part in this.but 
that is precisely what makes it so 
worthwhile. Trust, of course, plays 
an essential part in this.

Business Model
Reinvention

Sustainability

PwC’s strategic areas

Business areas identified from societal problems that

PwC should strategically tackleOur Approach
CONTENTS 03

Client 
Centric

Trust in
What Matters

Kenji Katsura
Chief Executive Officer and Vice President, PwC Japan LLC

Chief Strategy Officer
Chief Innovation Officer

Our Approach Contents 03

Delivering new value with both a high
birds-eye view of industry and in-depth
expertise
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is crucial for objectively reviewing 
our activities and continuously 
revising our course of action.

Giving the value of data back to 
the community

So far, I have given an overview 
of our newly established Strategic 
Areas and described notable 
initiatives. Next, I will explain PwC 
Japan’s three courses of action for 
business we will focus efforts on 
going forward.

The first field is data. I mentioned 
AI in my description of Strategic 
Areas, but it is widely known that 
the importance of generative AI lies 
more in the kind of data it can be 
taught than the potential of its 
algorithms. PwC Japan collects a 
diverse array of data in the 
business it conducts with clients 
from a wide range of industries. 
Leveraging the experience gained 
in providing trust-adding services, 
we will take adequate measures to 
combat the negative side of data, 
such as information leakage and 
data misuse and further efforts to 
return the value of data to clients 
by linking with external data.

Combining highly credible data 
with generative AI will far surpass 
the level of improving work 
efficiency by AI replacing work 
done by people. It could even 
reach the level of formulating 
company strategies and suggest-
ing courses of action for corporate 
management. Therefore, data must 
be accessible in larger quantities 
across all industries, not just by 
individual companies. PwC Japan 
will strive to build a generative AI 
platform that does just that.

Next, I will explain our managed 
services. Our managed services 
business takes on a wide range of 
clients’ specific businesses in the 
fields of IT and accounting. To us, 
managed services mean taking on 
the parts related to the core of 
corporate management, in line with 
themes such as expanding 

operations abroad and developing 
businesses. We provide compre-
hensive services encompassing 
everything from analysing clients’ 
data and processes to formulating 
and ultimately implementing 
strategies and governance models 
that form the basis for corporate 
management. Thanks to the 
collective strengths of PwC Japan 
that allow us to tackle all the areas 
I explained here, these services 
provide high-added value.

I want PwC Japan to be a 
company that produces talent that 
will play an active role throughout 
our communities. We will aim to 
build a productive ecosystem by 
acting as a bridge between 
companies, universities and 
government and serve as a 
platform that produces the talent 
this requires.

So what methods is PwC Japan 
considering to achieve this?  The 

next chapter will explain how we 
have built the systems for profes-
sionals with advanced expertise to 
grow and play an active role 
outside PwC.

　PwCはグローバルで新たに戦略
領域を定めました。 「社会における
信頼を構築し、重要な課題を解決す
る」というパーパスは不変ですが、
「では、その社会は何を求めているの
か」をまず考え抜き、そこを起点に私
たちが重点的に取り組んでいくべき
ビジネスの領域を設定したもので
す。
　これらは社会課題から導き出した
あるべき未来を目指していくための
「ストーリー」だと考えています。 これ
までPwC Japanが取り組んできたさ
まざまなサービスが全てこのお客様
視点のストーリーの中に組み込ま
れ、今後は私たち新しい経営体制の
もとでその実現に向けて進んでいく
こととなります。
　戦略領域については急速に変化
する社会課題に応じて今後も検討を
深めていきますが、今回はその具体
例をご紹介させていただきます。
　まずは「Trust in What Matters」で
す。 信頼の重要性については前章ま
でに重ねて申し上げてきました。 価
値観が多様化する現代にあって、社
会における信頼をどう築いていくか。 
その観点から、お客様の抱える課題
解決の支援を通じPwCが培ってきた
信頼に関する取り組みを、広く社会
に生かしていきたいと考えています。
　次に挙げるのが「Business Model 
Reinvention」です。 企業は急激な変
化への対応を迫られています。 しか
し、長年の努力によって現在の経営

基盤を築き上げてきた企業ほど、逆
continuously revising it through 
dialogue with stakeholders such as 
employees and shareholders is as 
difficult as reinventing something, 
but that is precisely what makes it 
so worthwhile. Trust, of course, 

plays an essential part in this.
“Sustainability” and “AI” also need 
mentioning. For example, climate 
change—a problem emblematic in 
thinking about sustainability—is 
something a single company or 
nation cannot solve alone. To 

so worthwhile. Trust, of course, 
plays an essential part in this.

‘Sustainability’ and ‘AI’ also need 
mentioning. For example, climate 
change—a problem emblematic in 
thinking about sustainability—is 
something a single company or 
nation cannot solve alone. To 
address this problem, it is essential 
to not only have international 
cooperation, but also collaboration 
between companies, universities 
and governments. And as research 
on AI advances worldwide, the 
entire international community 
must explore optimal solutions.

I think the outbreak of COVID-19 
caused a significant change in 
ideology. Response to this unprec-
edented pandemic expanded into 
a global movement that spanned 
nations, companies, universities 
and governments. Now that the 
COVID-19 pandemic is on the way 
to becoming contained, concern 
grows that the world is once again 
fracturing. We hope to play a role in 
preventing the world from fraction-
ing by deepening partnerships in 
the PwC global network and 
carrying out sustainability and AI 
initiatives that will irreversibly 
increase in importance.

High birds-eye view of industry 

and in-depth expertise

PwC Japan has created organi-
sations such as the PwC Intelli-
gence think tank and the Technolo-
gy Laboratory that conducts 
analyses and pilot tests of 
advanced technology.

The problems our clients face 
today have come to cross the 
barriers between industries, so the 
solutions we consider must also 
cross such barriers. The reason we 
created such organisations is that 
we knew we needed both a high 
birds-eye view of industry from a 
macroeconomic perspective and 
an in-depth expertise in cut-
ting-edge technology.

PwC Japan has provided support 
to companies facing increasingly 
complex laws and rules on a global 
scale. We support the global 
activities of Japanese companies 
by elucidating the background 
behind such laws and rules, 
including negotiations between 
countries. Going forward, we will 
leverage the insight gained from 
such support to provide policy 
recommendations and further drive 
initiatives that originated from a 
high birds-eye view of all indus-
tries.

The cutting-edge technology 
handled by the Technology 

Laboratory holds considerable 
potential. However, it is not 
enough for just technology to 
progress. To ensure it enjoys 
widespread use in society, it is 
essential to test the technology 
and, in particular, develop rules 
from a wide range of perspectives. 
We are conducting research on 
implementing new technologies in 
society, such as generative AI, 3D 
spatial data and quantum technol-
ogy, in partnership with external 
experts and organisations. 
Cutting-edge technologies evolve 
moment to moment at astonishing 
speed and the key to being able to 
continue to respond to this is to 
incorporate external perspectives 
PwC does not have as much as 
possible.

Furthermore, the fact that 
societal problems invariably have 
multi-layered themes means that 
the people in charge of their 
solutions must represent diverse 
and wide-ranging fields. or this 
reason, the Technology Laboratory 
was developed, assuming from the 
start that we would be partnering 
with external experts, based on the 
recognition that falling prey to the 
not-invented-here syndrome would 
make it difficult to solve complex 
societal problems. We believe 
incorporating external perspectives 

02
Break away from 

‘payment based on 
person-hours’ and 

develop new 
value-added 
businesses

03
Partner with 

external 
professionals

01
Giving the value 
of data back to 
the community

Future of 

our 

business

The Technology Laboratory gathers a wide range of information on cutting-edge technology in close collaboration with labs across the PwC global network and 

has accumulated considerable insight on industries and businesses. (The photo on the right was taken when the global Asia Pacific Digital & AI Leader visited.)

Three courses of action for business the PwC Japan Group will focus
efforts on going forward

https://www.pwc.com/jp/ja/services/consulting/technology-consulting/technology-laboratory.html

Our Approach Contents 03
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外からPwC Japanに赴任しています
（2024年度末時点）。 また、PwC 
Japanで働くプロフェッショナルの出
身国数は、約40カ国に上ります。
　加えて、自らの意思で法人や部門
間の転籍・出向に応募できる、公募異
動制度OEP（Open Entry Program)も
拡充しており、キャリア志向の変化や
ライフイベントへの対応などの場面
で多く活用されています。
　これらは、ありたい姿を自ら定め、
成長するプロフェッショナルの背中
を押す仕組みです。

より多様性豊かな開かれた
コミュニティとして

　2022年に整備した制度「Design 
Your Workstyle」では、メンバーの
「自律」と「規律」への信頼をベースに
した柔軟な働き方の選択肢を示して
います。 PwC Japanでは、働く場所、
時間、就業形態の柔軟性を高めるた
め、皆に同じ働き方を求めることはし
ていません。 一人一人が最大のパ
フォーマンスを発揮できる働き方を

自律的に選択し、実践することが期待
されているからです。 柔軟な働き方
の実現を通じて、より多くのプロ
フェッショナルが集い、存分に価値を
発揮できる環境を整えています。
　アルムナイを公式に組織化して定
期交流を促していることも特長の1つ
です。 「PwC Japan Alumni」は、国内
外のPwCネットワークにおいて日本
に関わる形で働いたことのある方で
構成されています。
　PwC出身者がPwCで培ったスキル
や人脈を生かし社会で活躍すること
は、大局的な意味でPwCのパーパス
である社会課題の解決につながりま
す。 また、PwCのメンバーファームに
再入社し、社外で得たスキル・経験を
もとに違った形でキャリアを築く方も
増えています。
　プロフェッショナル一人一人の「自
律」と「規律」を両立させ、それぞれの
多様な選択を尊重し、門戸を広く開
いていくことで、より大きな社会課題
を解決するためのプラットフォームと
して、PwC Japanという組織を今後も
発展させていきたいと考えています。        

Every year, PwC Japan welcomes 
many professionals with diverse 
backgrounds and expertise. In 
fiscal 2024, we saw a net increase 
of over 1,000 members and the 
total number of the PwC Japan 
Group members grew to around 
12,700.

To solve rapidly changing and 
increasingly complex societal 
problems, it is essential to leverage 
the collective strengths of profes-
sionals with a wide range of 
expertise.

PwC Japan continues to carry 
out initiatives on human resources 
and corporate culture, placing 
importance on enabling every 
professional to have the insight to 
understand the essence of societal 
problems and collaborate with 
those who have different expertise, 
continuing to hone expertise and 
skills in response to change, and 
creating a workplace environment 
where everyone is psychologically 
safe and can maximise their 
potential.

Essential behavior for leveraging 
collective strengths and solving 
key problems

The values and behaviour of 
every professional translate directly 
to creating value for the entire 
organisation. PwC has defined the 
values it prioritises in ‘PwC Values’ 
and formulated the Evolved PwC 
Professional (EPP) framework that 
specifies the behaviours everyone 

is expected to demonstrate—
regardless of job level or role—to 
facilitate changes in behavior.の行
動として、「Evolved PwC Profession-
al （以下、EPP）」を定めました。
　EPPは、複雑化する社会課題や
ニーズの変化を的確に捉え、異なる
専門性を持つ人 と々協働し、価値を
出すための行動を示しています。 
「Trusted Leadership（信頼し、信頼さ
れるリーダーシップ）」「Distinctive 
Outcomes（比類なき成果）」という2
つの側面で構成され、とりわけ重要
な主軸行動として「Inspire（惹きつけ
る）」「Empower（力づける）」「Evolve 
（進化する）」「Champion（守る）」
「Build（築く）」「Deliver（届ける）」の6
つが定義されています。 パートナー
からスタッフまで全員がこれらの主
軸行動と自らの振る舞いを照らし合
わせ、重要な課題の解決と自らの成
長に向けた行動を発揮することが求
められています。
　EPP導入初年度となる2024年度
は、リーダーによるメッセージ発信
や、各部門での対話セッションなどを
通じて、EPPへの理解を深め、自らの
日常と紐づけるための浸透活動を全
社的に進めてきました。 今後は、一層
の行動変容を促すため、評価などの
仕組みにもEPPを取り入れ、人事制度
そのものを進化させていく予定です。

誰もが最大限の力を発揮できる
環境と仕組み

　多様なメンバーが協働する環境を
整えることは、イノベーションと価値
創造を促進するうえで不可欠です。 
社会がつくり出すさまざまな障害（バ
リア）を取り除き、インクルーシブな

環境を実現することが、多様性が持
つ本来の力の発揮につながります。 
PwCはこの「Inclusion First」の考え
方のもと、I&Dを推進しています。
　インクルーシブなマインドセットや
知識を体系的に学ぶプログラム
「Inclusive Mindset Badge」はその一
例です。 10時間近い学習や対話を経
て、 誰もが異なるバックグラウンドを
持っていることや、アンコンシャスバ
イアス（無意識の思い込み）が自分の
言動に及ぼす影響などを学びます。 
2024年度の完了者数は10,000人を
超え、全体の92％に達しました。
　ジェンダーの領域では、2030年ま
でのできるだけ早い段階で女性管理
職比率を30％に引き上げることを引
き続き目指し、採用応募者・採用者の
女性比率や、昇進・退職の女性比率
などをモニタリングし、継続的に取り
組みを改善しています。
　ジェンダー平等の推進には男性の
働き方の見直しも欠かせません。 そ
の一例として、男性社員の育休取得
率・平均取得日数をモニタリングして
います。 誰もが家庭やプライベート
を大事にしながら仕事に最大限の力
を発揮できる仕組みづくりを推進し
ています。
　LGBT+の領域では、性別、性自認、
性表現、性的指向などの違いに先入
観を持たず、あらゆるハラスメントや
差別、不平等のない組織づくりを目
指しています。 work with Pride※が
策定するLGBT+インクルージョンに
関する取り組み評価「PRIDE指標
2023」において、 PwC Japanとして
2018 年から6年連続で最高位の
「ゴールド」を受賞したほか、PwC健
康保険組合による「トランスジェン

ダー対応のある健診機関」該当基準
の策定・拡散と契約機関への対応促
進、普及活動などが評価され、3年連
続で「レインボー」にも認定されまし
た。 
　障がいの領域においては、障がい
を持つメンバーがPwC Japanグルー
プ内の業務サポートを担う「オフィス
サポートチーム（OST）」や、障がい者
アスリートが競技と業務の比重を調
整して働く「チャレンジドアスリート」
を拡充しています。 OSTでは、障がい
の種類にかかわらず無理なく仕事に
取り組めるよう、業務を可能な限り分
解し定型化することで対応可能な仕
事の幅を広げ、現在手掛ける業務は
200種類以上に上ります。
　また国籍・使用言語によらずPwC
での生活をサポートするコミュニ
ティとして、グループ内の公式イベン
ト「X-Culture Network Cafe」を定期
的に開催しています。 国籍や人種、年
齢、役職に関係なく、メンバー同士で
近況報告や困りごと、異なる文化や
慣習などを共有する場になっており、
当初8人で始まった交流の輪は、現在
770人を超えて広がっています。

プロフェッショナルとしての
個人の成長を支援

　継続的な学びと成長は、プロフェッ
ショナルとしての価値を高めるため
の基本です。
　海外のPwCネットワークファーム
への出向機会も、希望者のキャリア
形成を後押しするため拡充していま
す。 グローバルモビリティプログラム
を通じ、PwC Japanのプロフェッショ
ナル155人が日本国外に、50人が海

Our People &
Culture

CONTENTS 04

PwC Japan Group employees (as of the end of June 2024)*

* Regular employees, fixed-term hires, employees from member firms outside Japan on long-term temporary assignments to PwC Japan and
  secondments from Japanese companies to PwC Japan
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Proactively supporting the growth of
professionals and building an environment
where they can maximise their potential
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(OST) and Challenged Athlete 
program. The OST consists of 
disabled members that support the 
business operations of companies 
in the PwC Japan Group and the 
Challenged Athlete program 
enables disabled athlete employees 
to maintain a balance between work 
and competitions. The OST 
expands the range of work available 
to disabled employees by dividing 
and standardizing duties to the 
extent possible to ensure they can 
perform work that is not overly 
demanding, regardless of the nature 
of their disability. Currently, the 
team engages in over 200 types of 
work.

The PwC Japan Group also 
regularly holds an official internal 
event called X-Culture Network 
Cafe—a community to support life 
at PwC regardless of nationality or 
language. The event serves as a 
space for members of all nationali-
ties, ethnicities, ages and positions 
to share recent circumstances, 
concerns and different cultures and 
customs. It started with only eight 
people, but today it boasts over 
770.

Helping individuals grow as 
professionals

Continuous learning and growth 
are the basis for increasing one’s 

value as a professional.
We are expanding opportunities to 

second people to firms in the PwC 
network outside Japan to help 
advance the careers of those who 
wish to participate. Through the 
global mobility program, 155 PwC 
Japan professionals have been 
assigned outside Japan and 50 
professionals from other countries 
have been assigned to PwC Japan 
(results as of the end of fiscal 2024). 
In addition, the professionals 
working at PwC Japan are from 
around 40 countries.

We have also expanded the Open 
Entry Program (OEP), which 
enables those who wish to apply to 
be transferred or seconded to other 
firms or departments. The program 
is widely used to meet needs such 
as accommodating life events and 
changes in career paths.

These programs encourage 
professionals to develop their own 
vision for themselves and grow.

A more diverse and open com-
munity

Launched in 2022, Design Your 
Workstyle is a program that allows 
members to choose flexible 
workstyles based on placing trust in 
their ‘autonomy’ and ‘discipline’. To 
increase the flexibility of where, 
when and how people work, PwC 

Japan does not expect everyone to 
work in the same way. This is 
because we expect each person to 
autonomously choose and practice 
the workstyle that enables them to 
maximise their performance. 
Establishing flexible workstyles has 
resulted in bringing in more 
professionals and creating an 
environment where they can fully 
demonstrate their value.

Establishing an official alumni 
organisation and fostering regular 
interaction between alumni is 
another feature of our organisation. 
The PwC Japan Alumni consists of 
individuals who have worked in the 
global PwC network in roles 
connected to Japan.

PwC alumni playing an active role 
in society by leveraging the skills 
and connections gained at PwC 
will, in a broad sense, lead to 
fulfilling PwC’s purpose of solving 
societal problems. In addition, an 
increasing number of people are 
re-entering a PwC member firm and 
building different careers based on 
the skills and experience gained 
outside PwC.

We will continue to grow PwC 
Japan as a platform to solve larger 
societal problems by balancing 
every professional’s ‘autonomy’ and 
‘discipline’, respecting their diverse 
choices and opening doors wide.

　PwC Japanでは、毎年、多様な
バックグラウンドや専門性を持つ多
くのプロフェッショナルを迎えていま
す。2024年度も年間で1,000人超の純
増員を達成し、グループ全体で約
12,700人の規模に成長しました。
　変化が速く一層複雑化する社会課
題を解決するためには、多様なプロ
フェッショナルの専門性を総合力とし
て結集することが重要です。

　PwC Japanでは、プロフェッショナ
ル一人一人が社会課題の本質を捉え
る洞察力を持ち、異なる専門性を持
つ人々と協働できること、変化に即し
た専門性やスキルを磨き続けるこ
と、そして、心理的安全性が担保さ
れ、個々の力を最大限に発揮できる
環境を整えることを重要なアジェン
ダとし、人材やカルチャーに関する取
り組みを続けています。

総合力を発揮し重要な課題を
解決するために不可欠な「行動」

　プロフェッショナル一人一人の価
値観と行動は、組織全体の価値創造
に直結します。 PwCはこれまでも大
切にすべき価値観として「PwC 

Values」を掲げてきましたが、一層の
行動変容を促すため、職階や役割に
関係なく全ての人に求められる共通

is expected to demonstrate—
regardless of job level or role—to 
facilitate changes in behaviour.

The EPP details the behaviours 
needed to accurately identify 
increasingly complex societal 
problems and changes in needs, 
collaborate with others with 
different expertise and create 
value. Focused on two dimensions, 
Trusted Leadership and Distinctive 
Outcomes, the framework defines 
six key behaviours: Inspire, 
Empower, Evolve, Champion, Build 
and Deliver. From partners to staff, 
everyone is expected to compare 
these key behaviours with their 
own conduct and demonstrate 
behaviour to solve important 
problems and achieve personal 
growth.

The EPP was launched in fiscal 
2024. Since then, we have worked 
to instil the EPP companywide to 
deepen understanding of the 
framework and translate it to 
day-to-day behaviour through 
measures such as conveying 
messages from leaders and 
holding dialogue sessions in each 
department. Going forward, we 
plan to incorporate the EPP in 
systems such as employee 
evaluations and evolve the HR 
system to further facilitate 
behavioural change.

Environment and systems that 
enable everyone to demonstrate 
their maximum potential

Building a workplace environ-
ment where diverse members 
collaborate is essential for acceler-
ating innovation and value creation. 
Creating an inclusive environment 
free from the various barriers 
created by society will unleash the 
true potential of diversity. PwC 
drives I&D based on this Inclusion 
First approach.

One example of this is the 
Inclusive Mindset Badge, a 
program to systematically learn 
about inclusivity and the inclusive 

mindset. Through nearly 10 hours 
of study and dialogue, program 
participants learn things such as 
how everyone has different 
backgrounds and how uncon-
scious bias affects your speech 
and behaviour. In fiscal 2024, over 
10,000 people completed the 
program—that’s 92% of all 
members.

With regard to gender, we remain 
committed to increasing the 
percentage of management 
positions held by women to 30% 
as early as possible by 2030, and 
we will continue improving initia-
tives by monitoring the percentage 
of women job applicants and hires, 
as well as the percentages of 
women who are promoted, retire 
and resign.

To promote gender equality, we 
must also change how men work. 
One example of this is monitoring 
the percentage and average 
number of days of childcare leave 
taken by men employees. We are 
building a system that will enable 
everyone to reach their maximum 
potential at work while at the same 
time maintaining a balance 

between work, family and private 
life.

In the area of LGBT+, we are 
striving to become an organisation 
without any form of harassment, 
discrimination, or inequality, where 
no one has prejudices against 
differences such as gender, gender 
identity, gender expression and 
sexual orientation. Formulated by 
the Work with Pride Association*, 
the PRIDE Index is an index for 
evaluating initiatives on LGBT+ 
inclusion. In the PRIDE Index 2023, 
PwC Japan received the Gold 
rating—the highest rating 
possible—making it the sixth year 
in a row since 2018. We also 
received the PRIDE Index Rainbow 
award for the third year in a row in 
recognition of the PwC Health 
Insurance Society’s efforts in 
establishing and spreading 
information on the applicable 
criteria for ‘transgender-friendly 
medical institutions’, encouraging 
contracted institutions to comply 
and carrying out promotional 
activities.

In the area of disabilities, we 
enhanced our Office Support Team 

Evolved PwC Professional
Essential behaviour for leveraging collective strengths and solving key problems

As an organisation of diverse individuals, the PwC Japan Group drives I&D, focusing on five areas

—Gender, Nationality, Disability, LGBT+ and Workstyle—with the aim to ensure that no one is left behind 

and everyone can always be their best self.

PwC Japan Group Inclusion & Diversity
ー Five priority areas ー

Our People & Culture Contents 04

* A voluntary organisation that supports the promotion and establishment of diversity management regarding sexual minorities in business.
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ファームには、そのブランドを維持
し、ビジネスにおいて協働するため
のルールを守ることが求められま
す。 PwC Japanも当該ルールを遵守
することで、PwＣグローバルネット
ワークとしての必要なガバナンスを
整備しています。
　さらに、PwC Japanの経営メン
バーは、PwCグローバルネットワーク
において定められている「Tone at 
the top（経営者の姿勢）」を実践する
ことが求められています。 「Tone at 
the top」の実践のために、グループ
代表が自らカルチャーや倫理につい
て広くパートナーやスタッフに伝える
機会を設けるなど、自ら行動規範等
に基づいた行動をすること、他者の
正しい行動を賞賛すること、PwCの
パーパスをパートナーやスタッフに
伝えていくことなどが求められ、常に
ネットワークを含む他者からの
フィードバックに耳を傾けることが期

待されています。
　このような取り組みを通じて、自ら
を律することで、PwC Japanはクライ
アントの期待に応え、社会にとって良
き存在であり続けたいと考えていま
す。

As a professional firm, we always 
pursue quality in our services. Our 
business continues to grow thanks 
to reliably meeting our clients’ 
expectations, but as we grow, so 
does our impact on and responsi-
bility to society.

To continue to meet clients’ 
expectations and maintain a 
positive presence in society, we 
must be a firm that is widely 
trusted by our communities 
through disciplining ourselves.

PwC’s purpose is ‘to build trust in 
society and solve important 
problems’. To achieve this purpose 
under increasing public expecta-
tions, I have three roles to play as 
the Chief Risk Officer of PwC 
Japan.

My first role is to keep PwC 
Japan running soundly. I want PwC 
Japan to continue to be a firm that 
is good for our communities by 
making sure each department is 
responding appropriately to various 
risks and complying with the rules 
required by clients, communities 
and supervisory authorities.

My second role is to ensure the 
quality of the services we offer. Not 
only is the size of our business 
expanding, but also the number of 
new businesses that use technolo-
gy such as data and AI is increas-

ing. Under these circumstances, it 
is important to always comply with 
rules that have become increasing-
ly complex due to the evolution of 
technology and to build a system 
to assure that the quality of 
services delight clients and other 
stakeholders.

My third role is to take responsi-
bility for building a sound culture 
on ethics. We aim to provide an 
environment where internal and 
external stakeholders can work 
comfortably by fostering not only 
professional ethics but also a 
sound culture of integrity that 
serves as a foundation for building 
trust with others and communities. 
This is also an important role of the 
Chief Risk Officer.

To be professionals with integrity

To provide a wide range of 
services to many clients and solve 
important problems in our commu-
nities, PwC has established five 
fundamental principles of ethics in 
addition to our Code of Conduct. 
Specifically, the principles are 
Integrity, Objectivity, Professional 
competence and due care, 
Confidentiality and Professional 
behaviour. All stakeholders, from 
partners to staff, are required to 

follow these principles.
The Code of Conduct and 

fundamental principles of ethics 
specify a variety of matters 
expected of us and can be 
considered our basic principles. 
We are responsible to reflect on 
how we should behave and always 

do our best based on these 
principles.性に関するルールを遵守
することで社会からの信頼に応える
必要があります。
　独立性に関するルールは程度に
違いはありますが、監査法人だけで
なく、コンサルティング、ディールアド
バイザリー、税務・法務などPwCが提
供する全てのサービス分野に及びま
す。 つまり、独立性の維持はPwCブラ
ンドの価値の基盤であり、それを維
持するためにさまざまな取り組みを
行っています。
　具体的には、独立性のリスク管理
を専門に取り扱う部門が社内からの
問い合わせに対応するほか、ルール
の啓蒙に努めるなど、独立性維持の
ための取り組みをリードしています。 
また、グループ代表を含むリーダー
シップは、定期的に独立性の重要性
に関して社内にメッセージを発する
など、その先頭に立った取り組みを
実施しています。 加えて、独立性に

関するルールを遵守するために
PwCのグローバルネットワークで利
用するシステムの活用が進んでいま
す。
　このように、独立性を専門に扱う
部門の取り組み、リーダーシップの
コミットメント、システムによる支援
により、今後も強化が予想される独
立性に関連するルールを遵守できる
ように取り組みを継続していきます。

「Tone at the top」

　最後に、PwC Japanの経営メン
バーがどのように自らの行動を律し、
経営の健全性を保つ仕組みを設け
ているのかについてお話ししたいと
思います。
　社会・経済におけるプロフェッショ
ナル・サービス・ファームの存在感が
高まる一方、その挙動に対する注目
も高まっています。 このような社会か

らの期待に適切に応えるためには、
経営メンバーが自らを律するととも
に、経営を監視するガバナンスの役
割が非常に重要になります。
　PwC Japanでは経営から独立した
監視機関として、PwC Japanの各領
域を代表するパートナーにより構成
された合議体であるGeneral Over-
sight Committee（p.32を参照）を設
けています。
　チームメンバーは経営経験を有
するなど多様なバックグラウンドを
持つパートナーで構成され、グルー
プ代表の選任を含むマネジメントの
選定プロセスに関与するとともに、
マネジメントから定期的に報告を受
け議論を行うことで、経営が健全な
状況か、また、経営活動が社会的な
期待に即しているかについて監視を
行っています。
　また、PwCグローバルネットワーク
に所属する各国・地域のメンバー

CONTENTS 05
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PwC’s Code of conduct

Wataru Wada
Partner, PwC Japan LLC

Chief Risk Officer

Build trust in our 

communities

Build trust with each 

other

Build trust in how we 

use information

Speak up

Build trust in how we 

do business

Our Responsibility Contents 05

To be widely trusted by our communities, 
we must first discipline ourselves from a
variety of standpoints
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General Oversight Committee, a 
monitoring organisation that is 
independent of management and 
composed of partners representing 
different fields in PwC Japan.

Composed of partners with 
diverse backgrounds including 
experience in top management, the 
committee is involved in the 
management selection process, 
including the selection of the chair 
of the PwC Group. The team 
receives and discusses regular 
reports from management to 
monitor whether corporate 
management is sound and 
corporate activities meet social 
expectations.

In addition, member firms in each 
country and region in the PwC 
global network are required to 
follow rules to maintain the brand 
and collaborate in business. These 
rules also apply to PwC Japan, and 
in this way, necessary governance 
is maintained across the PwC 
global network.

Furthermore, PwC Japan’s top 
management is expected to 
practice the ‘tone at the top’ 
required for the PwC global 

network. To practice the ‘tone at 
the top’, the chair of the PwC 
Japan Group is expected to 
behave in accordance with the 
Code of Conduct and other 
standards, which includes setting 
up opportunities to convey culture 
and ethics to all partners and staff; 
reward correct behaviour in others; 
and convey the PwC purpose to 
partners and staff. The chair is also 
expected to always listen to 
feedback from others, including 
those in the PwC network.

By disciplining ourselves through 
such efforts, I hope that PwC 
Japan continues to meet clients’ 
expectations and maintain a 
positive presence in society.

　私たちはプロフェッショナルファー
ムとして常にサービスの品質を追求
しています。 クライアントからの期待
に着実に応えることでファームのビ
ジネス規模は成長を続けています
が、それに伴って社会的な影響と責
任もまた大きくなっています。
　私たちがクライアントの期待に応
え、社会にとって良き存在であり続け
るためにも、自らを律することでまず
社会から広く信頼される存在であら
ねばなりません。
　PwCは「社会における信頼を構築
し、重要な課題を解決する」という
パーパスを掲げており、社会的な期
待が高まる中でそのパーパスを達成
していくために、PwC Japanのチー
フ・リスク・オフィサーとして果たすべ
き３つの役割があります。
　1つ目の役割は「PwC Japanの運
営を健全に保つこと」です。 クライア
ントや社会、監督当局から求められ
ているルールが遵守され、ファーム
の各部門がさまざまなリスクに適切
に対応できているのかを確認するこ
とを通じて、社会において良き存在

であり続けたいと考えています。
　2つ目は「提供するサービスの品質
を担保すること」です。 ビジネス規模
が拡大するだけでなく、AIやデータな
どテクノロジーを活用した新規ビジ
ネスが増加しています。 そのような
状況下で、テクノロジーの進化に伴っ
て複雑化が進むルールを常に遵守し
ながら、クライアントを含む関係者に
満足いただけるサービス品質を担保
する仕組みを構築することが重要に
なります。
　そして3つ目は、「Ethics（倫理）に
関する健全な文化構築に責任を持つ
こと」です。 職業倫理にとどまらず、他
者や社会との信頼の基盤となるよう
な誠実で健全な風土を醸成すること
で、社内外の利害関係者が安心して
業務を行うことができる環境を提供
していく。 これもチーフ・リスク・オ
フィサーとしての重要な役割となりま
す。

誠実なプロフェッショナルで
あるために

　多くのクライアントに多様なサー
ビスを提供し、社会における重要な
課題を解決していくため、PwCでは
行動規範に加え、5つの倫理原則を
定めています。 具体的には、「誠実
さ」「客観性」「プロフェッショナルとし 

do our best based on these 
principles.

Complying with rules on inde-
pendence is the foundation of 
our brand value

In explaining PwC’s services and 
organisational structure, the 
perspective of maintaining inde-
pendence is essential.

PwC Japan Group company 
PricewaterhouseCoopers Japan 
LLC provides assurance services 
for companies’ financial state-
ments and other information as an 
independent third-party expert. 
Assurance services play the very 
important role of adding trust 
regarding specific themes. These 
services must be provided by an 
expert who takes responsibility for 
specific themes and is indepen-
dent of the client. Therefore, we are 
strictly expected to comply with 
rules on independence by society, 
including regulatory authorities.

I mentioned above that PwC’s 
purpose is ‘to build trust in society 
and solve important problems’, but 
I believe that having assurance 

services included in our services 
enables us to provide a variety of 
services to build trust in society. As 
long as PwC offers assurance 
services, we must live up to the 
trust society has placed in us by 
complying with rules on indepen-
dence.

Rules on independence vary by 
degree, but they apply not only to 
PricewaterhouseCoopers Japan 
LLC but also to all services offered 
by PwC including consulting, deal 
advisory, and tax and legal 
services. In other words, maintain-
ing independence is the foundation 
of PwC’s brand value, so we carry 
out a variety of efforts to ensure it 
is maintained.

Specifically, a department 
specialising in independence-relat-
ed risk management leads efforts 
such as responding to internal 
inquiries and raising awareness of 
rules. In addition, leadership, 
including the PwC Group Chair, 
takes leading efforts such as 
regularly conveying messages 
internally on the importance of 
independence. Furthermore, the 
utilisation of a system is moving 

forward that is used by the PwC 
global network to comply with 
rules on independence.

Going forward, rules on indepen-
dence are expected to become 
even stricter. We will continue 
efforts to ensure compliance with 
these rules with support from the 
department specialising in inde-
pendence, commitment of leader-
ship and information systems.

Tone at the top

Lastly, I’d like to talk about how 
the top management of PwC 
Japan has built a system to 
discipline its own behaviour and 
maintain sound management.

As our presence as a profession-
al services firm grows in society 
and the business world, we are 
looked upon with more scrutiny. To 
respond appropriately to the 
expectations of society, it is 
especially important for top 
management to discipline them-
selves, and the role of governance 
for monitoring management is also 
important.

PwC Japan established the 

Five fundamental
principles of ethics

Integrity

Objectivity

Professional competence
and due care

Confidentiality

Professional behaviour

1

2

3

4

5

System to ensure independenceFundamental principles of ethics to follow as professionals

Our Responsibility Contents 05

Information
system-based support

Commitment of leadership

Efforts by the department 
specialising in indepen-

dence

Independence
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Facts and figures
PwC Japan and the member firms in 149 countries worldwide seek to fulfil our purpose by offering 

high-quality professional services.

PwC Japan Group by the numbers

PwC Japan’s fiscal 2024 business income reached 264.2 billion yen. Experts in a wide range of fields form teams to 

help our clients with increasingly complex business problems.

Our services

264.2 billion yen
250.6

billion yen

227.9
billion yen

205.6
billion yen

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FY 2024

■ Assurance

■ Consulting and deal advisory

■  Tax and legal services

186.7
billion yen

164.7
billion yen

146.6
billion yen

122.3
billion yen

102.4
billion yen

86.5
billion yen

Participants

564
Total time spent

17,490 hours

Time spent per participant

31 hours

Number of organisations/
individuals volunteers worked with

3,393

100%

As part of our Net Zero Commitment, PwC has pledged to reduce Scope 1, 2 and 3 (business 
travel) emissions by 50% from fiscal 2019 levels by fiscal 2030. For Scope 3 emissions, PwC has 
committed to procuring 50% of purchased goods and services, on a greenhouse gas emissions 
basis, from companies that have set science-based targets (SBTs) by fiscal 2025.

Total emissions

15,432 tCO2e 1.2 tCO2e

Emissions per partner/staff member

Breakdown

Scope2

841 tCO2e

Scope1

9 tCO2e

* Ranking of the top 500 corporations worldwide measured by sales, published by Fortune magazine.

Countries where the above companies

operate: 102
Time spent on services: 6.06 million
hours (+10% YoY)

Fortune Global 50040 Japanese companies out of 500

Clients02

Community support activities (pro bono volunteer work)03

Ratio of renewable
energy04 GHG emissions05

PwC Japan Group business income01

Percentage of pro bono* work out of total
time spent

Approx. 95%

* Community support activities that utilise business skills

PwC Japan is focusing efforts on building an environment that encourages members to participate in pro bono 

volunteer activities to develop into transformational leaders, while also strengthening partnerships with government 

agencies and other organisations to achieve net zero GHG emissions and revise how we do business.

Our approach

Note: Group grand total, based on statutory financial results

The entire PwC global network provides

services to all 40 Japanese companies

that are on the Fortune Global 500*.

Scope3（business travel）

14,582 tCO2e
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Net increase of people in FY2024

Approx. 1,200 people

PwC Japan Group

Approx. 12,700 people

Foreign national staff

724 employees  from 38 countries

Average age

36
Percentage of staff
employed for 3 years

or less 47%

Participants in self-learning program

3,648 people in total

No. of training programs

2,908
Training program participants

491,285 people in total

Global Mobility Program
(No. of people on assignment as of the end of

fiscal year)

Outbound: 155 people

Inbound:       50 people

Inter-company
transfers

142
Intra-company
transfers

395

2,111 in total

Main targets to achieve by 2030 FY 2024 results

Retention rate of disabled
employees*2 

92.3%

Participants in Inclusion Network 

Approx. 2,870 in total

Inclusive Mindset Badge recipients

Approx. 10,490

*2 Retention rate of employees with different disabilities, 
who were on the Office Support Team for one year from 
1 July, 2023

*1 Indicator showing the state of people being promoted 
impartially with no difference between genders, 
calculated by the following formula: Percentage of 
women promoted ÷ Percentage of women before being 
promoted × 100.

Proportionality of promotions
from non-managerial to
managerial position 

84%

Proportionality of
promotions*1by job level

100%

Percentage of women in
managerial positions

23.9%

Percentage of women in
managerial positions 

30%

Awareness of obligation to report
misconduct*2

94%

Remote work rate*1 

81%

People subject to checkup emails
based on computer logs

1,517 in total

We are working to increase gender diversity — a 

key theme in inclusion and diversity. Our goal is 

to have women fill 30% of management 

positions as early as possible by 2030.

Total

Headcount

370,393
Locations in 

149 countries

Revenues

Gross revenues 55.4 billion USD ⬆Up3.7%YoY

Avg. number of annual paid
leaves taken

17.6 days

Childcare or nursing care leave
program users

710
Side/second job system users

721

PwC Japan Alumni network members
(as of 30 June, 2024)

Approx. 4,800 people

Percentage registered in PwC Japan
Alumni network
(percentage registered of those who retired/
resigned in the last 3 years)

Approx. 80%

■ Partner ■ Manager*1 ■ Senior associate*2

Percentage of women by job level

20232022
0

10

20

30

40

50

2024

*1 Manager: managerial positions from manager to

director

*2 Senior associate: level immediately before manager

21.2%

8.2%

38.1% 39.5%

7.9%

22.6%

40.6%

6.8% 

23.9%

2024 37%

2023 37%

2022 36.5%

Targets and results13

Workstyles14 Alumni network15

PwC Japan Group employees06 Percentage of women07

People hired in FY202410 Transfers in the PwC
global network11

PwC Japan OEP results

Applicants: 248 people
Successful applicants:

135 people

Open Entry Program (OEP)
and training

12

* People Engagement Index: Percentage of people 
who answered affirmatively to particularly important 
indicators that measure employee engagement in 
the GPS.

60

80

100

75%

2022 2023 2024

80%78%

PwC Japan PEI*09

*1 Percentage of people who answered that 50% or more of their time working is spent remotely.

*2 Percentage of people who answered ‘Yes’ to the question ‘Are you obligated to report misconduct
    by PwC partners and colleagues?’

In fiscal 2024, PwC Japan employed around 12,700 members. We will continue to recruit professionals with a wide 
range of expertise, while fostering an inclusive culture where each and every employee can demonstrate their 
strengths and creating an environment where they can work flexibly.

Our people and culture

PwC global network

* Global People Survey: Engagement survey PwC   
conducts each year worldwide.

PwC Japan GPS*
respondents08

2022 2023 2024
80

90

100

89%

93%92%

Average weeks of
childcare leave taken
by men
 (except weekends)

6.7 weeks

Average weeks of
childcare leave taken

by men 
(except weekends)

8 weeks or more

Percentage of childcare
leave taken by men

99%

Percentage of childcare
leave taken by men

100%
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　PwC has formed the Japanese 
Business Network (JBN) to help 
Japanese companies solve their 
problems around the world. 
Headquartered in Japan, the JBN 
includes professionals in a wide 
range of fields across 41 countries 
worldwide, including a large 
number of Japanese-speaking 
staff. These professionals work 
closely with clients to provide 
services tailored to local culture 
and business in Japanese. By 
gathering information and trends 

from various countries through the 
PwC global network consisting of 
over 370,000 people in 149 
countries around the world, the 
JBN’ s headquarters accurately 
identifies global economic 
conditions and delivers 
timely information that contributes 
to our clients’ business strategies.

Japanese Business Network (JBN)
PricewaterhouseCoopers International Limited (PwCIL):

PwCIL is an English private company limited by guarantee. PwCIL does not provide services to clients, but works to 
develop and implement policies and initiatives that create a common and coordinated approach for the individual firms, 
with a focus on key areas like strategy, brand, and risk and quality.

Governance regarding the PwC global network:

Individual member firms cannot act as an agent of PwCIL or of a member firm in another country, nor does PwCIL does 
control the execution of professional decisions by individual member firms in each country. 

Member firms can use the PricewaterhouseCoopers/PwC name as well as various resources and audit methodologies 
belonging to the PwC network, on the condition that they abide by the strict common standards of the PwC network.

The PwC global network is a 

network of independent firms 

operating in countries around the 

world. Firms in the PwC network 

are members of, or otherwise 

connected to, 

PricewaterhouseCoopers 

International Limited (PwCIL), and 

are licenced to use the PwC name 

and brand.

The PwC Japan Group 

(hereinafter, PwC Japan) is a 

collective name for the member 

firms of the PwC global network in 

Japan and their affiliates. Member 

firms of the PwC global network 

throughout the world share their 

knowledge, skills and resources to 

provide high-quality services 

aligned with international 

standards to global corporations 

while maintaining the advantage of 

understanding local laws, 

regulations and industry 

conditions.

Being a member of the PwC global 

network also means that each of 

our firms complies with the net-

work’s strict common standards. 

Member firms in each country con-

trol and monitor quality in relation 

to their services, professional 

ethics, independence, legal com-

pliance and so on.

The PwC global network

PwC Japan Group

PricewaterhouseCoopers Japan LLC

PwC Consulting LLC

PwC Advisory LLC

PwC Tax Japan

PwC Legal Japan

PwC Japan LLC*

PwC Research Institute (Japan) LLC

PwC Risk Advisory LLC

PricewaterhouseCoopers
Sustainability LLC

PwC Business Assurance LLC

PwC Business Solutions LLC

PwC Labor and Social Security
Attorney Corporation

* A firm that provides corporate functions for the PwC member firms in Japan

The PwC Japan Group is a 
collective name for the member 
firms of the PwC global network in 
Japan and their affiliates. Each firm 
within the PwC Japan Group 
conducts its business as a 
separate, independent business 
entity. In response to our clients’ 
increasingly complex and diverse 

corporate management issues, the 
PwC Japan Group has put in place 
a system that consolidates our 
knowledge in the fields of auditing 
and assurance, consulting, deal 
advisory, tax and legal services, 
and encourages organic 
collaboration among our 
professionals in each field. As a 

professional services network with 
approximately 12,700 certified 
public accountants, tax 
accountants, lawyers and other 
professional staff, we strive to 
provide services that more 
accurately address our clients’ 
needs.

About the PwC Japan GroupOrganisation
We tackle today’s complex problems by bringing together teams of diverse professionals and 

collaborating with the PwC global network. At the same time, we have built an organisational 

structure and leadership team aimed at achieving the quality and governance that forms the 

foundation of our services.

PwC global network/PwC Japan Group/Japan Business Network

PwC Outsourcing Services LLC
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For details about the PwC Japan Group's executive

structure, please see our website:

https://www.pwc.com/jp/ja/about-us/pwc-japan-new-executives.html

Group Chairman

Chief Executive Officer and Chair, PwC Japan LLC

Chief Executive Officer, PricewaterhouseCoopers Japan LLC

Masataka Kubota

Chief Strategy Officer and Chief Innovation Officer

Chief Executive Officer and Vice President, PwC Japan LLC

Kenji Katsura

Consulting Leader

Chief Executive Officer, PwC Consulting LLC

Masaki Yasui

Tax Leader

Chief Executive Officer, PwC Tax Japan

Jun Takashima

Group Vice Chair, Chief Commercial Officer and Chief Investment Officer

Chief Executive Officer and Vice Chair, PwC Japan LLC

Executive Officer and Chair, PwC Advisory LLC

Akane Yoshida

Assurance Leader

Deputy Chief Executive Officer, PricewaterhouseCoopers Japan LLC

Takeshi Yamaguchi

Deals Leader

Chief Executive Officer and President, PwC Advisory LLC

Shinsuke Suzuki

Legal Leader

Representative Lawyer, PwC Legal Japan

Michito Kitamura

Chief Human Resources Officer

Partner, PwC Japan LLC

Takae Goto

Chief Administrative Officer

Chief Executive Officer and President, PwC Japan LLC

Takashi Idesawa

Chief Culture Officer

Partner, PwC Japan LLC

Ryosuke Sasaki

General Counsel

Partner, PwC Japan LLC

Yoichiro Taniguchi

Group Chief of Staff

Partner, PwC Japan LLC

Nobuhiro Nasu

Chief Information Technology Officer

Partner, PwC Japan LLC

Kei Tonomura

Chief Operating Officer and Chief Financial Officer

Partner, PwC Japan LLC

Daisuke Kamei

Chief Risk Officer

Partner, PwC Japan LLC

Wataru Wada

Network Liaison

Partner, PwC global network

Ian Prideaux

Our Leadership Team
The PwC Japan Group’s leadership team comprises the leaders of each of our lines of service and 

other executives. Our group chairman and group managing partners oversee groupwide consistency, 

the independence of each member firm, and cooperation with the PwC global network in pursuit of 

PwC’s purpose.

PwC Japan Group executive structure

About us  |  Our Leadership Team Contents 06
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For details about the PwC Japan Group's governance structure, 
please see our website:

https://www.pwc.com/jp/ja/about-us/general-oversight-committee.html

General Oversight Committee
The General Oversight Committee is an organisation composed of partners who represent different 

areas of the PwC Japan Group. The committee monitors and supervises the activities of the PwC 

Japan Group leadership team and ensures governance related to intra-group collaborations.

PwC Japan Group governance structure

About us  |  General Oversight Committee Contents 06
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PwC Advisory LLC

Ken Kawamura

Member

PwC Tax Japan

Stuart Porter

Member

PwC Tax Japan

Akiko Hakoda

Member

PricewaterhouseCoopers Japan LLC

Akinori Takemura

Member

PwC Consulting LLC

Susumu Adachi

Chair

PricewaterhouseCoopers Japan LLC

Hitoshi Kiuchi

Member

PricewaterhouseCoopers Japan LLC

Noriko Umeki

Member

PwC Consulting LLC

Sean King

Member
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