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A message from the Italian ]BN Lead Partner
(BT S XUESRRRY FI— S 8fE— b F— DDA vE—D

Simone Marchio Y€+ <L +#

L) Lead Partner for the Italian Japan Business Network

A RN (BUTCYRYEYVRRRy TS RIEA— R

The ltalian desk of the Japan Business Network (JBN)
has been primarily established in order to support
Japanese companies doing business in Italy and
successfully developing their external growth strategy in
the Italian market. Our desk assists also Italian
companies in their internationalization process

or to access and develop their presence

in the Japanese market.

The Italian desk is part of the PwC Japan Business
Network (JBN), an organization currently holding over
700 members all over the world (excluding Japan)
among which 534 people are Japanese speakers.

Such an organization is a distinguishing factor allowing
PwC network to better meet the need of Japanese
companies in an increasingly international and extremely
competitive environment.

Our team includes professionals with both Japanese and
Italian background who have experience and cultural
understanding of Japanese and Italian business. Holding
market expertise in facilitating relationships between
PwC professionals and the Japanese business
community in Italy, our desk continually liaises with
dedicated teams covering all the PwC Lines of Services
(Assurance, Tax & Legal, Deals, Consulting) aimed

to grant an integrated and synergistic approach and
delivering a high quality services.

Presence of PwC in Italy

Experienced professionals with technical expertise and a sector-based

approach working at your side.

PwC Japan Business Network (JBN) DA 2T TRII1&. 41 42)
FIZBWTESRRERFAYT SBREEFEYR—FL. 12U 7
MIECTOEBREESRERNSELLEETHEMELTRHRISN
Flt, Ff. 12V T7REOERE®. BEATHE~ADSA - R
EXELTLET,

JBNA 2 1) 7I&k. BAREBFESIMAEZELTO0ALLED A /N —%1H
REM (BRZRL) ISEE L T % ##EPwC Japan Business
Network (JBNYD—E T, ECRADERIELFEFDHL LIRE
NDHTHTL 2EATEHDO-_—XIZ, PWCIEHFEFOR Y FT—
oW LED,

BF—LlE. BRAESA R Y TATERIALTEY., BRE12Y
FOESRRIZH L. EMZEWVEER L1z L TORMBOREN
CEVWET, 1FUTICETS5BRLEDES R REXZRET S
MIEOEMMBEEHES. RIR. BF - EZHB. T—LX, avHL
TAVTHREDY—ERBHEMF—LLBEMISEEL, HES
N-HEDROHS7 TO—FTEREDY—ERZRBT L L
FHELTLWET,
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Our main offices

#+ 7 1« AFRTEM
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Ancona, Bari, Bergamo, Bologna, Bolzano, Brescia, Cagliari, Catania,
Firenze, Genova, Milano, Monza, Napoli, Padova, Palermo, Parma, Pescara,

Roma, Torino, Trento, Treviso, Trieste, Udine, Varese, Verona, Vicenza.




Overview of the Japan Business Network (JBN)
Sy UESRRF Y FT—5 (JBN) 22T

The JBN provides industry-focused professional services JBNIZ - ZEELEEZRCHEAORAERECPRBEREDY 54

to public and private Japanese company clients, ToMZZEZRIZEBELETOTzy Y aF LY —EREZIEH
including multinational companies, to help build public L - #temEEnEELfEoE L IzEiHLTOET -
trust and enhance value.
The JBN places more than 41 countries and have 754 staffs J_BN(i~ H 541 ﬁ_El_uJ:’:mfi EFESE. T54EDRF Y 7 (
(534 are Japanese speaker) over the world extensive service D B534BIFAAREREE) FHLTLET, EELY—EX
portfolio and multinational staff to support the business "IR— R IA VA EEEBORZ Y ITISEY, BEHROER
activities of our clients all over the world aligning closely with MGEDRREBEYR—FLTVET,
their international business ambitions.

JBNT B—/\Lxy bD—5Iik. BEE - K5t B, &
Our global network delivers the full range of PwC'’s Services, A%Ea ‘/"j-)l/f 425, M&A, 7 RN H 1)=& PWwCh
from audit and accounting, tax, legal and HR consulting, to HoWHY—ERZRML, T, BEXE~ADEREHFL
M&A and advisory. JBN supports clients to reach out local < A—BLHIBADELEESR— L o128, HEEHKND=—
markets and share our understandings of different cultures. f\\‘fiﬁfggf . BEEGDIBEVS—EREBEMIC TR

We can match our services to your needs to provide the depth . ~
and breath of service you require. MELDRY FT—Y ZHREEHRO TREITKK S BERIL

THEHITAEFENTT,

Japan
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Regions Americas EMEA APAC
Hhish e - hEK BRI - AR - 77U H TOTREHE
Countries Argentina Belgium Ireland South Africa  Australia Laos Singapore
and territories  Brazil Czech Italy Spain Bangladesh Macau* South Korea
Canada Republic Luxembourg Switzerland Cambodia Malaysia Sri Lanka
Mexico Denmark Netherlands Turkey China Myanmar Taiwan
us France Poland UK Hong Kong* Nepal Thailand
Germany Romania Ukraine India New Zealand Vietnam
Hungary Russia Indonesia Philippines
- EEEhig TLEVFY RNLF— VoY IIY L3 F—Z+FY SR S UHR—I
T39I Fzo TouF RE TINVIST HA % EE
4
hr5 TUI—Y K=k 09547 va TL—=7 A)Svh
A0 T5VR L—==7 AURTT Syuv— BE
KE Fay ny7r HhEF R8—)L = "4
NUH)— m77Uh HEx 1—o—3 NhFL
TAILTUR ARA Y N2 vk
L BT AR L RRT 24y

754 JBN professionals

JBNFTESPIXR 5347

41 Countries and territories

Americas

196
415 E s
\! e N
534 Japanese speaking
professionals
(134 expats from Japan) - /‘y
I [ I
e A me=-]
"{ENFEE BB SR 122 Japanese speaking professionals | 46 Japanese speaking professionals 366 Japanese speaking professionals
X 53437 (39 expats from Japan) (24 expats from Japan) (71 expats from Japan)
(HEXRAEEES 13418) BAERICEMR: 1228 BAZERICEMK: 464 BAEAICEMR: 3664
(AXANBEESR: 39%) (AXANEES: 24%8) (AXANEESR: 718)

As of 1/7/2023



What we can do for you
H—E R HE

We are here to help our clients to successfully set up and
develop their business activities in Italy. With the JBN
Italy, you will enjoy our “one gateway” service to all the
PwC professional services.

PwCItalyixZ 547 bA 2V 7HEH., EHBOMEINFEIZ
BUBSEEERY -V THEEEHLXELE T, JBN Italy%
BL T, PWCOFOREWNF—ERIZ, L0 BT CIEL
ZEEWEELELE,

Japanese Investment/JV/Business alliance in Italy

+ M&A engagements (due diligence, valuation
and financial advisory).

+ Engagement of Integrated services including Assurance,
Consulting, Tax, Legal & HRS.

New initiatives of the investments from Japan

* Introduce investment opportunities in Italy for potential
Japanese clients.

« Support the Japanese/ltalian government organisations
in the Japanese-Italian business events.

Italian Investment/JV/Business alliance in Japan

+ M&A engagements (due diligence, valuation
and financial advisory).

+ Engagement of Integrated services including Assurance,
Consulting, Tax, Legal & HRS.

Existing Japanese enterprises in Italy

» Facilitate communication with every line of services offered
by our PwC professionals in order to support your business
developments in ltaly.

» Translation support.

BRZFGATY M : A XY T ~OFEE/Pafy b0 Fx
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Our JBN services
H—EX—&

Assurance T aTFIVR
Audit of financial statements . BIBERER
Actuarial services s FUOFaATY—HY—EZR
Financial regulatory advisory services o ERIRGT FAAHY —ﬂ—\t“x
US-Sox & J-Sox compliance advisory * US-SoxRUN-Sox7 F/NAHFU—4—ER
Risk management advisory services c URY 7*—\*‘)@% v k7 F/\’»f"'f J—H—EX
Internal audit advisory services © RBEET FASFY—F—EX
Sustainability reporting * YRTAFEUTALR—T AT
Performance assurance * NIX—RVRTaTIVA

Consulting aAVHLTaVY
Economics
Finance
Operations O 7 [ e« IO/ 2Rt
People s I7AFTVRA ARL—vay
Strategy - s R RSTO—
Technology - TH/AY— s HNFUR
Governance risk and compliance © YRYAVTISATUR

Deals T4 =X
Transaction advice e RSUYHLTIVTRENAR
M&A advice o M&AT7 F/A( R
Business Recovery Services  EXEBAY—ER
Business Valuations & Financial Modelling « EDRZANYATI—L a3 RUEBMBETIVY
Post Deal Services « RRAFTA4—IHY—ER
Strategy c RAFSTO—
Fund Raising « TFVRLADUY
Project Finance « O RITFAFUR

Corporate and Indirect Tax YNGR
Corporate Tax Advisory o EABT FNAHY—
Corporate Tax Compliance s BABOAVTISATUR
International Structuring (1S) c ERBBRANSIFYILT
Finance and Treasury (F&T) o EEReET
Tax Dispute Resolution (TDR) s BMBURYTLaATIUR
Transfer pricing and value chain transformation o TR IMER
(VCT) - BER@#ERUPVCT (Value Chain Transformation)
Tax due diligence s BEBETaA—TUPIUR

Human Resource Services (HRS) ASBHBY—ER
Reward (e.g. executive strategy, executive compensation, s IUEY T« TDBEIEGIHRENEE
and performance linked reward) s ERFHELAVTISATUR
Pension planning and compliance . BMBLURLDOHNEH
Employment solutions (advisory and compliance support © BREIAVISATUR RRANISVT4RAE&
on employment policies and practices) URUFI—F2T
Employment law compliance, best practice and benchmarking o REXBRBHATHEDREIL, EERUVHE
Establishment, administration and restructuring of retirement
benefit provisions for employees

: T
Lega A 2 8 o
. . TEIL—TORE —EBRELVI ORKR—F—
Corporate group structuring - domestic and cross-border SEEEOMEL

Corporate simplification and business transformation projects
Pre- and Post- transaction reorganization
M&A advice, negotiation support and document drafting
Advising on joint venture structures and participation
Legal due diligence
Commercial contracts advice
Company secretarial compliance and corporate governance support

BEXETOSY SO Y Y 3 VEIROBEER
M&AT RNA R, RFHR— FBLUXEDRE
AV ERUFy—OHESLUVEESMICET S
7 K/ R

FEETA—TUPI VR

BEEZHDT KNA R

honR=—tH LB YT, AVTSATURAELD
a—RL— b ANF U RYR—







Contacts
avas k

Simone Marchio
Partner | Tax | JBN Country Leader

+39 347 107 2824
simone.marchio@pwc.com

Massimo De Lisio
Partner | Advisory

+39 348 226 4260
massimo.de.lisio@pwc.com

Filippo Zucchinelli
Partner | Legal

+39 347 873 1811
filippo.zucchinelli@pwc.com

Daniele Selicato
Director | Tax

+39 348 286 8053
daniele.selicato@pwc.com

Yu Maeda
Senior Manager | Marketing

+39 346 5073014
yu.maeda@pwc.com
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© 2024 TLS Associazione Professionale di Avvocati e Commercialisti. All rights reserved. “PwC” & TLS refers to TLS Associazione Professionale di Avvocati e
Commercialisti or PwC Tax and Legal Services and may sometimes refer to the PwC network. Each member firm is a separate legal entity and does not act as
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professional advisors. Please see www.pwc.com/structure for further details.
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