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Balfour Beatty annual report 2012 (12, 13 N—2°)

ur Strategy

Having built a world class

infrastructure business with global
reach, we now aim to sustain this
and grow it into new areas.

Grow in New
Geographies and
Market Sectors

We are already one of the largest
global infrastructure players, but the
growth opportunities in our traditional
UK and US markets are currently
limited. To achieve further growth we
are looking to increase our footprint
to faster growing geographies and
sectors. We already have a significant
presence in the Middle East and Asia;
now we are looking to expand our
reach further into other growth
economies - Australia and Canada,
where we already have a presence
through Professional Services, and
South Africa, India and Brazil - and
intensify our focus on the buoyant
transport, power and energy, water
and mining sectors.

In 2012, we have seen progress in
these areas in line with our expectations.

Key Performance Indicators

63%

Group order book in target market
sectors (transport, power and energy,
water, mining) as Group % (2011: 59%)

48%

Revenue' from target market sectors
(transport, power and energy, water,
mining) as Group % (2011: 48%)

14%

Revenue' from higher growth
markets (outside Europe and North
America) as Group % (2011: 12%)

1 Including joint ventures and associates.
2 Before non-underlying ffems,

Risk

4 Economic environment

= Expansion into new territories
and by acquisition

= Legal and regulatory

- Bidding

=3 Stategic Imperatives p16

Deliver Greater
Value to Clients

We deliver greater value to clients
by leveraging our end-to-end asset
knowledge. This allows us to better
understand our clients’ own strategic
objectives and contribute through the
infrastructure solutions we create:

It enables us to develop infrastructure
solutions that are better value, better
quality and faster and safer to create
and maintain. It means we can offer
a full range of services ~ from finance
and development, through design and
project management to construction
and maintenance.

Every year, Roads and Bridges magazine
in the US surveys 10,000 government
officials and asks them which design firm
they prefer to work with. In the industry,
this is called the Go-To List.

While they only cover our professional
services business, these rankings are a
good example of the strength of our track
record and reputation with our clients.

DAMORTV2AR=VIE bl pRZMH L. JIV—TEIROR L T2 XX %

LR Z RIS IR LTV 5o MRS D27, RIS H AR & BRI BRI 5

N EHIRILZ S e D DIFS - JEMFEKPI & | MR DRI 8% JIE I £

Improve Operational
Performance and
Cost Effectiveness

In recent years, our unique breadth

of capabilities and geographical reach
has been a result of a sustained period
of expansion including a number of
successtul acquisitions. In 2012,
recognising the more difficult
macroeconomic conditions, we focused
on generating efficiencies across all
our operations and back office support
functions to ensure we operate as
efficiently and as profitably as possible.

We aim to increase Group operating
margin to a level of 3.5-4% by 2015 —
mainly through better utilisation of
resources, efficiency savings and
improved business mix.

Our cost reduction programmes remain
on course, but margin progress in 2012
was hindered by difficult market
conditions in our traditional UK and US
markets and 2013 is expected to be.
similarly affected. We also experienced
operational issues in some areas of the
business which hindered progress

YAINEFETDONTNL,

Strategic Imp

Continue to Show
Leadership in Values
and Behaviour

To be recognised as a global leader in
infrastructure services we continue to
focus on securing a sustainable, long
term future for the Group and providing
alegacy within the communities in
which we serve. We must also be

a leader in areas such as business
ethics, talent management, safety

and the environment

The safety of our people and everyone
we come into contact with remains a
key imperative and is embedded across
our business. However, whilst most
areas of the business improved in
relation to safety performance in 2012,
we still have progress to make and

our Zero Harm activity has been
reinvigorated for 2013.

We have challenged ourselves to
reduce our impact on the environment.
In 2012, we made good headway in
water and waste, but our target to
reduce CO: emissions made little
progress due to the mix of energy
intensive projects we have worked on.

Go-To List rankings for
Parsons Brinckerhoff

No.1

In the Road & Highway and
Airport categories (2011: No.1)

No.2

In the Bridge and Mass Transit
categories (2011: No.2)

No.3

In the Design-Build category (2011: No.4)

55 awards

During 2012 the Group received
55 awards from customers and
industry bodies in recognition
of its achievements (2011: 29)

Key Performance Indicators

2.8%

Group operating margin'*
(2011: 3.0%)

£36m

Achieved in cost efficiencies
by the end of 2012 (2011: £15m)

Key Performance Indicators.

%

-6%

Accident Frequency Rate decreased
by 6% 0 0.16% (2011: AFR 0.17%)

-13%

Greenhouse gas emissions
reduced by 13%

Risk
- Bidding

4 Project execution

= Health, safety and sustainability

Risk
4 Economic environment

- Bidding

4 Project execution

= Health, safety and sustainability

Risk

Legal and regulatory

Business conduct

People

Project execution

Health, safety and sustainability

1
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ind Market Sectors

Grow in New Geographies
and Market Sectors

How are we performing?

63%

Group order book in target market

sectors (transport, power and energy,
water, mining) as Group % (2011: 59%)

48%

Revenue' from target market sectors
(transport, power and energy, water,

mining) as Group % (2011: 48%)

14%

Revenue' from higher growth

markets (outside Europe and North

America) as Group % (2011: 12%)

What's next?
In the year ahead, we aim to:

* increase our revenues in target

geographies

 increase our share of business

in target sectors.

We are already one of the largest

global infrastructure players, but the
growth opportunities in our traditional

UK and US markets are currently limited.
To achieve further growth we are looking
to increase our footprint to faster growing
geographies and sectors. We already have
a significant presence in the Middle East
and Asia where we are seeing growth;
now we are looking to expand our reach
further in growth economies — Australia
and Canada, where we already have a
presence through Professional Services
and South Africa, India and Brazil —

and intensify our focus on the buoyant
transport, power and energy, water and
mining sectors.

Why is this important?

We do not want our growth to be limited
by the economic and cyclical constraints
in our traditional markets. The breadth
of our capabilities and the extent of our
international reach give us access to

an exceptionally broad range of markets
and clients. Our aim is to focus more

of our activity where there are medium
to long term opportunities for global
infrastructure. But to avoid spreading
our resources too thinly we need to be
selective. The rationale behind our choice
of target geographies and sectors is set
out in the market overview on pages
10and 11

B Stategic Imperatives p20
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Anglo American 2012 annual report (8, 9 N—2)
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INVESTING
World class assets

imodiies

ORGANISING

OPERATING
Efficiently g

afely,
sustamanly

.

effectively responsibly

EMPLOYING
The best people

e ecesecesecscsefoscsesesesesesesecesesscscsssesesesesesesesesecssscsoses

.
.

fpecccccccesesesesocsssscccscscscccscsns

Anglo American aims to become the leading global mining
company - the investment, the partner and the employer
of choice -~ through the operational excellence of world
class assets in the most attractive commodities, and
through a resolute commitment to the highest standards
of safe and sustainable mining.

Asourbusmessmode\ illustrates, mining is only partof the story.
teams strive to find th
wewm mine mthemmveandwe engagewithabroad rangeof
iments tolocal

NGOs - tosecureoumghltommethoseresources.Manyloe
commodities we mine are processed and refined further before
we apply our market knowledge to deliver a quality product our
customers value.

We believe we can achieve our aim of becoming the leading
global mining company through our four strategic elements;

@ Investing in world class assets in those commodities that

OUR STRATEGY AND
BUSINESS MODEL

Our d

oredepositsin asafeand
responsible way to replenish
the reserves that underpin our
future success.

oursocial and legal licence
tooperate, through open
and honest engagement
withour stakeholders, is
critical to the sustainability

eemecccccccceseeeniOubusiness.
.

The LT-SQUID has been
employed by our field teams to
help search for so-called blind
depositsthat have novisible
expression on the ground
surface. It has revolutionised
howwe look at and model the
picture beneath the ground
surface, particularly at depth,

EX Gotopage 41 for more
information on this story

we believe deliver the best returns through the economic
cycle and over the long term ~ namely,iron ore, metallurgical
coal, thermal coal, copper, nickel, platinum and diamonds;

@) Organising efficiently and effectively to outperform our
competition throughout our value chain.

(@ Operating safely, jinthe belief
notonly that this is fundamental to our licence to operate,
butalso that this is an increasingly important source of
competitive advantage. The safety of our people is our key
core value and we are relentless in striving to achieve our
goal of zero harm

(@ Employing the best people. We recognise thatattracting,
developing and retaining the best talent s essential to
achieving our ambition

INVES’ m

During the year, outstanding
injunctions were lfted at our
Minas-Rio iron ore project in
Brazil. Following a detailed
review, capital expenditure has
increased to $8.8 billon and
firstore on shipis expected at
theendof 2014.

Goto page 58 for more
information on this story

OPERATING @

Securing our licence to build
and operate a mine depends
onwinning the trust of many
stakeholders. We participated
inan extensive, structured
‘dialogue table’ with local and
national stakeholders in our

PROCESS

We apply more than 95 years We generate extravalue by Whether providing s We collaborate with our

of opencastand deep-level processing and refining many theworld
with ofour mine, or coordinating g\obal totailor productsto their

unique in-house technological cargo deliveries, we offer specific needs.

expertise to extract mineral efficient and effective

resources in the safest, most
efficientway.

transport of our commodities.

~ -~ ~ ~
ORGANISING (<)

INVESTING @ ORGANISING @

ORGANISING @

»

The technical team atour
Phosphates business
proposed an innovative
solution to re-use phosphate
waste in the fertiliser

OurKolomelamine,
commissioned five months
ahead of schedulein 2011,
produced 8.5 Mtof iron ore
in 2012, above expectations
of 4-5 Mt. production process. The
Y Gotopage 14formore technique was putinto full-
ntormatan an i story o iring 019,

with 40% of phospl

During 2012, we opened our
newsales and marketing hub
in Singapore, enabling us o be
closerto our customers in the

In September 2012, our
recentlyinstalled flexible
conveyor train produced
116,708 tonnes of thermal coal

EMPLOYING @ | | beingre-usedintheyear, atGreenside mine, achieving Asia-Pacific marketand be
- resultingin lower production the highest monthly coal more agile and responsive o
costsandasignificant outputeverrecordedoutside | | theirneeds
environmental benefit theUS Goto page 18 ormore
Gotorage 8 ermere > Pa— 'm‘a ory
b OPERATING @] [oPERATING @

OurNickel businessis
addressing the shortage

of qualified people atits
operations in Brazil by tailoring
atrainee graduate programme
todevelopthe businesses
engineers and leaders of

the future. On successful
completion of the programme,

secesecesecnse

Following completion of the
Los Bronces expansionin
Chile, our Copper business
implemented awater

Working with the aerospace
industry, Sishen developed
aunique collsion avoidance

H
Our putintoact Quelaveco copper projectin :he‘"a“’:sesw“‘be ’ef"y recirculation system to help system for mining vehicles, .
business model. Peru, which helped us to reach e careerl reduce the water req reducing the H
agreement with the local Il inan already stretched number of vehicle-related .
community and regiorel Golopsgerstermere catchment ares. accidentsat the mine :
governmentto develop the o more
project. .
Gotopage 22 formore .
0
H H
.

EIRAETIVEIEMT 2 LT, Hub e %
BVY—ARYL—yaryy T FLT

eesese

E YR AENCOWVT, EHICHRLTY
BZRX=I7ZNA LT3
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Source: PwC 2012/2013 review of FTSE 100 companies’ narrative reporting
(2011/12 findings)

TPBREE L TOBDIF RSP EDITEHIC DT,

EDE GRS 322 > TOE3D), ZL TEIRIETILD
RFZ AN E DI DD TDRHI TH B, €DK 5% E DI

o JEIC DTN,

7rYAb
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Shanks Group annual report 2013 (2, 11 N—2)

We meet the growing need to manage
waste without damaging the environment.
Our solutions reduce greenhouse gas
emissions, recycle natural resources and

limit fossil fuel dependency.

BRI DY, & #E Z fi

LT3,

P W
il
Solid

Our markets & customers

The solid waste market addresses the collection, recycling
and treatment of non-hazardous waste. The market can be
divided into Industrial and Commercial (I&C), Construction
and Demolition (C&D), and Municipal. Solid waste can
range from black bag refuse, through various grades of
mixed or comingled recyclates, to high purity mono-streams
such as paper or glass. C&D waste will include glass,
timber and rubble as well as mixed waste from construction
work. Customers range from the national (such as Unilever)
to independent high street stores. Shanks operates across
the Netherlands and Belgium as well as Scotland and the
central belt of England.

BI{EDtE ) - REINEIEZ LWV

5 XRDOHIT, HfkEkO HEZ
REL TS,

'l

Hazardous

Our markets & customers

Our core markets in hazardous waste are the European
contaminated soil, paints and solvents markets, and the
Benelux waste water and industrial cleaning markets.

We serve these markets through two interlinked businesses:
Reym and ATM. Our Reym business provides services

to petrochemical customers, both onshore and offshore,
as well as other chemical and heavy industrial companies.

ATM processes contaminated waste received from
industrial, municipal and construction companies.

v LGOS, KE R
FAIN—ITDWT, B R 7%

secessccesesesscsesesscsesecscsesesssscsesecscsesnnses

Strong growth drivers

.
.
.
.

BT3B,

Regulatory and
legislative

Social and business attitudes

Reduce greenhouse gas emissions Landfill tax

Increasing need
for cost-effective,
sustainable waste

management solutions

Preserve natural resources Green electricity certificates

Carbon credits

Limit fossil fuel dependency

Protect local environments EU, national and local incentives

Economic pressures and limited capital

MEREERBEACEEBRARORECNE 11
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I 20— g >k U, SfEDOBHEIC OV T,

PRz RO TE 5 9,

Yl by TREOBIHICET 2ROV T
FARTZPWC DERLR—FAVRT LIS LD E
S DRENBUT DOV TORIIRZHP LTV, T
NEEE LW T &M, KARL L TEEEORMN
BB, PUBHRNG & BIEE RIS DUV T O ORI
R, IEABILSAOBIE 73— L TS fUE L9
RETH %,

UL, ZLOMREDN, HMAGETRZ LTS
BREERMMNL. 79 TREZEVIAB LV T
BN dNEED 5, ~MOMRCHONS 55
FENRIRAKROFIA T, ffHZ DREDOBIRD
R IAN=Ta D2 2 O HEL 5D
H %o TOLE AN EGA TR BT %
R Z D TE VKD XS I U TLE S
e LN,

66% DEED . BIBICHTEH/NFRE
ERICOVWTERL TS —3FHIE
FRLUTTHo 7.

66%

34% DEEH . BRI OMBEICOVT

FRARLTLSH. 1 FE/IIE25% TH o 7=

58% DEFEDGEAHLUSNDBHEIIDONT
BERLTVWAH. A FAFlE34% THo 7=

58%

WMBICBTBRT—IFINT—DFEIC

Source: PwC 2012/2013 review of 50 leading tax reporters

“Legal & General Ti3, C C ZUAF., BHKIC BT 3 BRDE D) [IC 35 T E 7,

DWT.ERLTWS,

32% DEEHN . BHBICHTHEAE. LT

A7z Bl RAD R T 7 Giiig S ND—FEWEHE L DEN) & LT,
WEFE DI RICGIH I N TV B IHHZHICO—)L 7 47— K35
7R Tl <. B TOHRNERZHE L, TESRD FHGESHET

HEWABC LB,

FIEBIED E C A, UFEHEEICTE O THRDEMEE 13775 TOZRDD,
E2 R RICBT 2 EMICEZ 25577 & [AIFFIC k58 7z,

B 2L, TAIPEEEIZ D S S5 TI D 2 IR EC TN EL THEDTI DN ?

EWV S JEHNICER ZD/E

Simon Burke, Group Tax Director, Legal & General
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Legal and General - Annual report and accounts 2012 (43 N—2°)

)V — TR B S BUF A D

AP Z Z ORI T 550 RE C V-5 7% 5 # 2 EH Ui iking

MORTVH DFF R 7RI

Reconciliation of tax charge in income statement to UK tax
paid in the cash flow statement

F

We are committed to meeting all

£m s e
250 legal requirements and making
all appropriate tax payments in
200 the territories in which we operate.
When evaluating tax planning,
[ we will also always consider
150 the Group's reputation, brand and
o corporate and social responsibilities.
We will:
50 * not pursue arrangements
@ which are not in line with
Equity holders' Overseas Accounting 2012 tax 2011 tax UKTax paid per our Group Code of EthiCS;
FriE I » avoid tax pitfalls by considering
deferred tax in 2013 statement tax as part of every major

business decision and ensuring
appropriate controls are in

Country by country analysis of total tax contribution ;
place to manage our tax risks;

UK USA LGN LGF e not undertake transactions
1% a% whose sole purpose is to create
17% 2% an abusive tax result;
2 W Profits taxes borne e discussin real-time our
‘0 . . .
[ CiiinzrEres e interpretation of the law with HMRC
63% (property taxes, VAT, social security) h t | A
B PAYE collected from annuitants W SN [P ER [ ann_mg'
Sherires ey ¢ include Board-level oversight
(Payroll, Premium, VAT) as part of our tax risk
governance processes;
81% 82% e be transparent in respect of our

tax affairs and provide disclosure
in our Annual Report and Accounts
about our tax approach, tax rate
and cash tax payments; and

36% e contribute to the development
of UK tax policy and legislation.
where appropriate.

23%

£561m £23m £29m £47m

B, BRI OB ER

MEREERBEALEEFRFRORECHE 13
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F v 2 DRIHINREBaE 7721 DU TR 2 D72,

BARZD S BFILIH L < EETFENC K B F ¥ v 22 7 0 —HEIE P,
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T—F v w2 7O—DIEZXFEDEICONT,

B ORI TR IR Z 1E T 3 DIZ,

F v ¥ a7 a—0OREMNEAIH D EAMEZ 5
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X, BEEIWDAD SN EE LIRS, DM
TIHEH DA SN H, BlE LAEHICBT B RRICD
WTIE R E LT ZINZ TV,

KOG & REDTE T I CEFICB T 2 K072
R 2 DL, ZOHME, 7 =27 )V LR—
rDH LD B LT A, BIGEAHICHET 2LH LD
BIEHTH B, 2 < DA FERNEE G ERIR I
BLTOMMZEII =T —2a YDIREL TV,
F 7o, BEAIEER & R TREb NS JIE RIS HLED
H BT EFDORE DEEZT % T ENFHHTIC
EoTHLWTEEDH B,

BiE, BHEHFNEL T35 &

95% DEEH
BFEHIHATLS

Pl X TDIC R )%
IEETH S, Fr vz 70—
ATEERHEIL L5,

Bevis
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B AR DV, B CH & iRz i T
ICHRMHE T 2 2 EMNARAIRTH B, IO BENTFEITIE
M, ZOFREIC ED X S ITHIEL TV B DN LD
DHIZEZHT %, HIZIE, TR T EN TV BEE
FUEBICHT 2 Wz MBHERICRE T 2. HD 0
L EEREDS I QICHBL, Fv v a7 o—5t
REZITH>EDELEBICT S, Z LT, BN DRE
MR EEORBELZRUT 22 ETH B, —HD
B2 AERRN— A TEB O RZ R L T
%o ZTDHEHIZHNTT 2 (15X=V 25D,

WiHEDSH BT HED S5

48% DEFRD (EARBOHREREZ
FRTHARL TS,

2012 %

L 39% ;

51% ORFEH HBHRREI DOV T
ERLTLB —22% (13%) D&
VL7005,

T1% DEFRD . EKREFRD
KEERISDVTHAL TS,

;2012
{ 62% ;

Source: PwC 2012/2013 review of FTSE 100 companies’ narrative reporting
(2011/12 findings)
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Diageo annual report 2013 (159 X—2")

Finance lease Finance
{ﬁfg 1)) *Ejfﬁ\ﬂlj i<, # 11—?11(}) Interest on capital lease
e _ .................................................................... Borrowiqgs borrov\(ings repaym_epts int§r§5t cher Tt?tal
A2 R LTV, £million® £ million® £million® £million®  £million™  £million
2012
After five years (3,155) (1,399) (123) (42) (9) (4,728)
From four to five years (1,027) (184) (11) (8) (13) (1,243)
From three to four years (484) (208) (27) 1n (133) (863)
From two to three years (1,142) (287) (22) (12) (21) (1,484)
From one to two years (1,448) (376) (24) (14) (25) (1,887)
Due after one year (7,256) (2,454) (207) 87) (201) (10,205)
Due within one year (1,216) (442) (23) (16) (2,128) (3,825)
Total gross contractual cash flows (8,472) (2,896) (230) (103) (2,329) (14,030)
Net carrying amount” (8,629) (168) (230) - (2,290) (11,317)
B IR D HAF 0 5 5 4 2011 ®
D, BEDOEHTERZ T LT BIIITITIrrrrrs WG Gils 2512) (1:081) (50) (26) © (3678)
VB, From four to five years (475) 961) ) 3) - (643)
° From three to four years (1,221) (©244) (4) (4) Q)] (1,474)
From two to three years (1,543) 6338) (7) (4 (4 (1,896)
From one to two years (861) {385) (7) (5) (37) (1,295
Due after one year (6,612) (2x209) (72) (42) (51) (8,986)
Due within one year (1,440) #38) (7) (5) (2,069) (3,959
Total gross contractual cash flows (8,052) (2147) (79) (47) (2,120 (12,945)
Net carrying amount (8,195) éT 86) (79) - (2,118) (10,578)
(i) Forthe purpose ofthese tables above, borrowings are defined as total borrowings hfofnm derivative financial instruments as presented in note 21
(ii) This category primarily consists of trade and other payables that meet the deﬁmmr:ofﬁnam,id\ liabilities underlAS 32
(iii) Carrying amount of interest on borrowings is included within accruals in note 24.

B & AR DEZ I 2 ICFIR U BERAEGTRAE D #1Z 1
IR BHI® LS %2 Bifig 5

secesecscccseloocs

National Grid annual report 2013 (142 X—2)

(b) Analysis of changes in net debt
Cash Net cash
and cash Bank and cash Financial
equivalents  overdrafts  equivalents  investments  Borowings  Derivatives Total”
£m £m £m £m £m £m £m
At 1 April 2010 720 ©9) 691 1397 (25,095) 868 (22139
Cash flow (333) 13 (346) 1,551 2,933 (133) 4,005
Fair value gains and losses and exchange movements ) - ) (34) 402 325 690
Interest charges = = = 25 (1,337) 84 (1,228)
Reclassified as held for sale = = = = 9 = 9
Other non-cash movements - - - - 68) - 68)
At 31 March 2011 384 42) 342 2039  (23156) 1144 (18,731)
Cash flow (52) 9 43) (577) 1,343 (444) 279
Fair value gains and losses and exchange movements - - - 8 22 (117) 87)
Interest charges - - - 23 (1,187) 122 (1,042)
Reclassified as held for sale - - - 2) - - (]
Other non-cash movements - - - - (14) - (14)
Ui £23 ~ e S~ -
MEMOIYR—H> T At 31 March 2012 332 33) 299 2,391 (22,992) 705 (19,597
Lic, rhofita o Iic Cash flow 325 10 335 2,963 (3,433) (86) (221)
. = N « o« Fair valuegains andlesses andexchenge movementss s ccceecceddeccccccccaccocs oiq 47 (452) (145) (536)
57474 Vi
B G5 A %Nz 7 HT L Interest charges - - - 30 (1,137) 90  (1017)
T3, Other non-cash movements - - - - (58) - (68)
At 31 March 2013 671 (23) 648 5431 (28,072 564  (21,429)
Balances at 31 March 2013 comprise:
Non-current assets - - - - - 1,972 1,972
Current assets 671 = 671 5,431 = 273 6,375
Current liabilities - (23) 23) - (3,425) (407) (3,855)
Non-current liabilities - - - - (24,647) (1,274) (25,921)
671 (23) 648 5431 (28,072 564  (21,429)
(i) Includes accrued interest at 31 March 2013 of £250m (2012: £178m).

MEREERBEALCEEFRFERORECHE 15
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a7 EEBENGICHE SN T B ERNT, FleTh s 2RI,
T, RT3 S HE X EENE 25T 5 kI,

WY 2—F =22l TESIRRICGZ D558 2EZ 5,

Y ATFFEY T 1 OFIRIZEL L TWS, TN,
RHEOF 27 5 aREtED B %+t PERBIICE 4
BE. EHIREAR, TSN IR AETIVR
g EENT LWV BEITHIET 20 TH %,
B3RO, BT SAF 2=V EBRITDD, AR
BB 0T A0 E R IC B9 B M &2 940 L . BHoR
LTWRRENDH D, EHIC, TOXI EEHEET P
AT TV T A E NN T = VAW, EDK S 7%
JETHBENT +— VAR T X ADKINC E#k L
TWVBNTOWTEIFEICHIHL T\ 5,

ZNEIRMIC, KEOBEICBVYT, 7227
WL AR— MR ENZBEELPT A TFEY
T4 DFIRAEIZ, EVR AL OBHETIZIZEA LK
. FHEZBRICHEA TV AMEHREHOL S TH Y.,
FTFROPEEB RIS T A=<V ZADERY A7)
V7 4 I B RGZZ)EBRVEINCENLTYS
X3 HZ %,

BUE, AP TWL THB &

31% DEED . MERED/=DICERLBIA.
#HE A FERBESNEEROFROL
AFREICOVT. EELGERLTVS,

9% DEEHN. N 1 —F 11— O LEFHP
THREMKICHI=DHEPTERICOVT.
BEOHICHH L. BELTVS,

*statistics based on information included in the annual report

Source: PwC 2012/2013 review of FTSE 100 companies’ narrative reporting

RENEEZE > TITEIL. TORNAZHRT 5 C
LIS THEETHS )T 7 =27 I)VLR—FIC
LT AU AT Y T ¢ BEHORMRTIE, Bz 54
MR Z0END %, TaDE. REDOFERONT
K ic R 52 % L b % EE i
OWRERH - ShL, EOX S ICHRE™EIFIGL T
WA DWCHEIAT 2 080 H %,

FRITROBENT VB T &I, BHES NIZRFE DHE
PFC I B ERBEANDHER I 1 =7  — D&,
ZULTC, MEESREMRITILARE ERITEHLTE
feHip g LSBA. SECURICRERFEERD
AR, PwCOFRBERTZNHEMN T EN T
%0 IZIFETDOMEHE(96%) M ANBRAT— 7 KV X —
T BN DHDERRIC DV THRLTWSA, H
BOE YR AETIVICHT 2 EERERITFES A
FARER DM &V o o Al fEE MG 2 L TV 5 3
F350 1T 7R0,

33%NEEN FEMBHLEREDRFREZ
EIRT H-H DR Z . £FHIRIC
HBAAATS,

¥ 2012
L 23% }
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Sustainability Unilever annual report 2012 (1,8,9~N—27)
Sustainable Living Plan Progress report 2012 (7 N—2°)

OUR
BUSINESS
MODEL

Our business model

is designed to deliver
sustainable growth. For

us, sustainability is integral

to how we do business. Ina
world where temperatures
are rising, water is scarce,
energy is expensive, sanitation
is poor in many areas, and

The inputs to the model, like
those of all major packaged
goods manufacturers, are
threefold: brands; people; and
operations. These map directly
on to our Compass ‘Winning
with' pillars - bath continuous
improvement and the market
place pillars support the

food supplies are uncertain
and expensive, we have both
a duty and an opportunity to
address these issues in the
way we do business.

operations strand of the model.

The differentiator in our business
modelis our USLP and the goal
of sustainable living.

dd
OUR PURPOSE

TO MAKE SUSTAINABLE
LIVING COMMONPLACE

We work to create a better future every day, with
brands and services that help people feel good,
look good and get more out of life

PYATFEUV T4 RRXIA Y MTHT BN 2—
Fr—>77u—F — Unileverld. R¥EET L
ORI, HEFEBORWMZHMA TVWBHT LZRL
T3,

Our first priority is to our consumers - then
customers, employees, suppliers and communities.

When we fulfil our responsibilities to them, we
believe that our shareholders will be rewarded.

THREE KEY FEATURES OF OUR PLAN

®
: * Spans our entire portfolio of brands and all countries in which we sell our products.
: * Has a social and economic dimension - our products make a difference to health and

A e well-being, and our extended supply chain supports the livelihoods of many people.
Z a7 )VLR—=MEBV T, ERIhin & 7%
Wz B125 U, BB 2 BT 5 L v

I RENDWEREY g VAV REN TV S,

7

e When it comes to the environment, we work across the whole value chain - from the
sourcing of raw materials to the way consumers use our products.

WE WORK ACROSS THE VALUE CHAIN
H o
é 25%

4% 2% v 08% 1%
W )
ad $ 0™ Tabt @
0 U R V I S I 0 N D O U B L E T H E Raw materials Manufacture Transport Consumer use Disposal

UNILEVER'S GREENHOUSE GAS FOOTPRINT (SEE PAGE 25]

SIZE OF THE BUSINESS, WHILST
REDUCING OUR ENVIRONMENTAL
FOOTPRINT AND INCREASING
OUR POSITIVE SOCIAL IMPACT

We will lead for responsible growth, inspiring people to
take small everyday actions that will add up to a big difference

We will grow by winning shares and building markets everywhere. ’ '

%THE UNILEVER SUSTAINABLE LIVING PLAN

Our Plan has three big goals to achieve by 2020:

e Help more than 1 billion people improve
their health and well-being.

e Source 100% of our agricultural raw
materials sustainably and enhance
the livelihoods of people across our
value chain.

e Halve the environmental footprint of
our products.

BEREZRBEALEEBRATORECH)E 17
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Source: PwC 2012/2013 review of FTSE 100 companies’ narrative reporting

(2011/12 findings)
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National Grid annual report 2013 (20, 21 X—2)

Strategic Review

Principal operations
UK Transmission

What we do

We own the electricity transmission system in England and
Wales. Our networks comprise approximately 7,200 kilometres
(4,470 miles) of overhead line, 1,400 kilometres (870 miles)

of underground cable and 329 substations. We are also the
national electricity transmission system operator, responsible
for both the England and Wales transmission system, and the
two high voltage transmission networks in Scotland, which

we do not own.

Day-to-day operation of the system involves the continuous
real-time matching of demand and generation output. We are
also designated as system operator for the new offshore
electricity transmission regime.

We own and operate the gas national transmission system

in Great Britain, with day-to-day responsibiity for balancing
demand. Our network comprises approximately 7,660 kilometres
(4,760 milles) of high pressure pipe and 23 compressor stations

Principal risks

* The energy landscape in the UK and Europe is changing.
These changes could have an impact on our business so it is
important that we are involved in the discussions surrounding
their development.

In order to deliver strong financial and operational performance
under RIIO, we will need to successfully complete multiple.
complex business improvement and transformation activities
that will affect our people, processes and systems.

Delivery of construction projects, to which we are committed,
may be affected if we are unable to obtain planning consents
in a timely manner.

Our operations could be disrupted by industrial action

by employees

Where we are heading

2012/13 has been a significant year, marking the start of a major
transformation programme that will enable us to respond to our
changing external and internal operating environment.

Having established an operating model that allows us to see
and understand more clearly the performance of our regulated
businesses, we are now focused on driving performance

to make sure we meet the needs of our customers and
stakeholders and deliver value under the new price controls.

In particular we will need to be sharper in our commercial
diving the performance of our contractors.

We have been asked by DECC to act as delivery body for its
potential electricity market reforms (see page 10). We wil carry
out analysis to help inform Government decisions on energy
policy, as well as administering key parts of the enduring regime.

00

over 4,7

cee

.
.
.
.

eccecsccseccsesesesesesesesesesesesesesene
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Adjusted oper ) profit of Group total (

56 a4

@ UK Transmission 4 Rest of Group

How we are progressing

+ Delivered strong safety, operational, customer and financial
performance in 2012/13.

* Secured new eight year price controls for electricity
transmission and gas transmission

+ Emphasised end-to-end electricity and gas transmission
processes in our organisational design.

+ Refined our organisational design and appointed managers
into their roles. We are reducing the number of manager roles
by 22% and, at the same time, we have clearly articulated
people's accountabiliies.

+ Fundamentally changed our partnering approach for delivering
major transmission capital projects. This involves revised
contracts with our electricity alliance partners that make
accountability clearer. We have also introduced additional
layers of competition for delivery of some aspects of our work.

. Priorities for the year ahead

« Continue to improve safety performance and maintain focus
on specific areas including induced voltage.

* Build on the foundations we have established during 2012/13
and deliver under the first year of our new price control

« Embed the organisational design through alllayers of our business.

« Define and embed new ways of working.

« Continue to enhance our capabilties in process and performance
excellence, as well as commercial and contract management.

* Increase innovation to help us meet the output measures we
are committed to delivering under RIIO.

« Continue to work closely with DECC and Ofgem to help inform
and manage security of supply through a period of significant
change in the UK energy market.

YT A Yk T, FERE Eo

BRREP YR I 2E DD

UK Transmission

sesecscccscscscsene
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The results of the UK Transmission segment for the years ended 31 March 2013, 2012 and 2011 were as follows:

Years ended 31 March

2013 2012 201

£m £m £m

Revenue 4,246 3804 3484
Operating costs excluding exceptional items (2,637) (2450) 2121)
Adjusted operating profit 1,609 1,354 1,363
Exceptional items @3) - (70)
Operating profit 1,566 1354 1,293

TV IF ¥ — kRN
fe s Offif T

ezl L9 <& %,

WAES TR D BEfiR %2 P& B .
. LR=—b2ICD> T BT AV

Principal movements (2010/11 - 2012/13)

Net regulated income:

Regulated controllable
operating costs

Post-retirement costs

Depreciation & amortisation
Other
2011/12 adjusted resuits

Net regulated income.

Regulated controllable
operating costs

Post-retirement costs
Depreciation & amortisation
2012/13 adjusted results

@ Increase in profit m
Decrease in profit £m

1)
(10)
-

(24

(ul

(58)
g 8 &8 & 8 8 8

008t

In year under-recovery of £21 million compared with
aprior year over-recovery of £63 millon and a prior
year estimate variance of £7 milion.

Revenues increased by £156 millon driven by our
regulatory RPI-X pricing formula. This was partially
offset by a £20 milion charge on the balancing
services incentive scheme due 1o higher than
expected costs for balancing services.

Increased costs are driven by higher fulltime
equivalent employee numbers as we increase
our capital investment programme and other cost
infltionary pressures. These have been partially
offset by lower material charges.

Higher average asset values due to the capital
investment programme.

Primarily relates {o the impairment of LNG storage
assets that are no longer required.

In year over-recovery of £46 milion compared with a
prior year under-recovery of £21 million. The estimated
closing over-recovered value at 31 March 2013 s

£24 millon

Increase in regulated revenues under UK price control
allowances partially offset by a £10 million increase in

Increased costs driven by inflation, higher maintenance
workload and recruitment and training costs
associated with our capital investment programme.

for our
pension schemes.

Higher average asset values due to the capital
investment programrme and some one-time asset
write-offs.
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Schroders annual report 2013 (81,82 X—2")
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Movement in net revenue
£m ([ ] E
1,200 :
Market Other* Geoup revenue
mmmm TOvements (15) Performance 1,135
1,100 Net new business - =
7 ©
1,000
900
800

2011

2012

* Comprises loan losses and transactional revenue.

Movement in profit before tax

£m
450
Net
407.3
400 . revenue Compensation

COsts Net finance  JVsand
Othercosts ~ income  associates
16.5 2.7 25

350

2011 2012
Movement in assets under management
£bn
225

Market movements
210 15.3 212.0
Net new business

195 9.4

075 |
180
165
150

1Jan 2012 31 Dec 2012

Financial report

Consolidated income statement

for the year ended 31 December 2012

2012

Notes £m

Revenue 2 1,4254

Cost of sales 3 (329.7)
Net gains on financial instruments and other income 4 39.2 14.0
Net revenue' 1,134.9 1152.6
Operating exp 5 (791.2) (761.8)
Operating pre 3437 390.8
Net finance income 6 118 14.5
Share of profit of associates and joint ventures 12 45 20
Profit before tax 360.0 407.3
Tax 7le) (76.8) ©15)
Profit after tax 283.2 315.8

Earnings per share

Basic 8 104.7p 115.9p
Diuted 8 101.3p 111.9p
Dividends per share? 9 39.0p 39.0p

' Non-GAAP measure of performance.
2 Interim and final divider d during the year

come state!

Net revenue was less than 2 per cent. lower than in 2011, benefiting from
the strong third and fourth quarter rally in equity markets. Profit before
tax decreased 12 per cent. due to a less favourable mix of assets under
management and investment in people and systems. Net new business
and assets under management were strongly ahead as investors
returned to markets as they rallied. We report results quarterly which

are summarised below:

2012

ot revenue £m

81.9 886

11 26
199.6 202.8 2120 n/a
2011 ai Q4 Total
Net revenue £m 290.6 2690 11526
Profit re tax £m 103.8 90.0 407.3
Net new business £bn 31 (1.9 3.2

Assets under

management £bn 2014 204.8 182.2 187.3 n/a

Net revenue

Net revenue was lower in each of the first three quarters compared to

the same three quarters of 2011, primarily due to lower markets and a
less favourable mix of assets under management due to net sales being
dominated by lower margin Fixed Income and Multi-asset mandates.

The fourth quarter advanced strongly, benefiting from higher markets, net
new business and Group segment gains offset by lower Private Banking
revenue (partly due to loan losses) and lower performance fees.

The total net revenue margin on average assets under management
decreased from 59 basis points to 56 basis points. One basis point of
the decrease is due to lower performance fees. Our KPI, which excludes
performance fees, reduced from 57 basis points to 55 basis points.

One basis point of this decrease is attributable to the proportion of higher
margin equities and alternatives products decreasing from 56 per cent.
to 64 per cent. of average assets under management as lower margin
Fixed Income and Multi-asset mandates increased. This change in mix is
consistent with our strategic aim to provide a diverse range of asset
classes. The change in channel mix arising from greater institutional
sales than intermediary sales in 2011 and 2012 accounts for the
remainder of the margin decline.

Net revenue is stated after Private Banking loan losses of £7.9 million
(2011: £nil). The losses are attributable to non-recourse commercial
property lending; no similar loans have been made since 2009.

Net revenue includes £28.5 million (2011: £37.8 million) of performance
fees. The quantum of performance fees varies from year to year and
comprises only 2.5 per cent. (2011: 3.3 per cent.) of net revenue.

Net revenue benefited from a £25.7 million gain (2011: £3.2 million loss) in
the Group segment due to strong fourth quarter gains and realisations in
investment capital.
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Fresnillo annual report 2013 (48, 50 X—2")

THBYAINE, NODHEELRY AT 7%
Tt 2%z LT

119 % =i il
V3,

VA7 Tt R bic. ThZNno
V) 27 BEIEAL U T35 6 O 8 L 34 n]
BEMEZ /R > Vi RERZ R L T
%, TDX S ERKEZ, FeHIc & > THfRL
RFLHEZRTL,

VA7 e— b 7Tk, ZO2E L3t
AREEER LTV S, i BEEHI 5DV
AT HEENAB I TRL TS,

VR BmRDERKIC DT

XExRMfioTW\5, TZIicitiEN T3

) A7 DHFME, DB LEF Cilib T
HXELHLCEDTHS,

seecccne

Risk assessment

The annual risk assessment exercise across all our operations,
advanced projects, exploration offices, support and corporate areas
identified and evaluated over 100 risks. This universe was narrowed
down into major risks monitored by Executive Management and the
Audit Committee, and then further consolidated into the principal risks
monitored by Executive Management and the Board of Directors.

All'nine principal risks from 2011 persisted in 2012, and one new risk
arose for consideration by the Board of Directors: the public perception
against mining, reflecting an increase in opinion that mining activity
is not commensurate with the sustainability of local communities

or the environment. To a certain extent this inaccurate perception
stems from the industry’s insufficient engagement efforts with

local communities and ineffective communications regarding

the widespread benefits of mining. Whilst there has been no direct
impact on Fresnillo plc to date, public opinion in recent years has

put increased pressure on regulators regarding the ability of mining
companies to operate. Such pressure has impacted the industry

in a number of ways, from delays in obtaining permits and licences,
t0 community protests, negative media coverage, and blockades of
projects and mines, resulting in the derailment or shutdown of select
mining operations (temporary and permanent) around the world.
Due to this increased pressure, the Executive Committee proposed
to the Board the inclusion of this new risk within the principal risks to
be closely monitored. The Board approved the proposal and included
this risk in its risk appetite and mitigation discussions during the year.

Risk heat map

The following risk heat map illustrates the relative
positioning of our principal risks in terms
of impact and likelihood:

Severe

Impact

Very low

Unlikely Almost certain

Risk
A. Security
B. Impact of global macroeconomic developments
C. Projects
D. Access to land
E. Potential actions by the government
E
G.
H
!
J

Likelihood

Public perception against mining*
Safety
Environmental incidents
Exploration
Human resources

New risk considered in 2012

U R 7 AR U 7o b

Q
S
2
]
[a)
N
o
o
a
=
o

due to security conditions in the regions where we operate.
We face the risk of restricted access to operations/projects
and theft of assets.

The growing influence of drug cartels, other criminal elements
and general lawlessness in the regions where we operate,
combined with our aggressive exploration and project activity
in areas of transfer or cultivation of drugs, makes working

in these areas of particular risk for us.

internal communications and coordinate work in areas of
higher insecurity, along with the following practices to manage
our security risks and prevent possible incidents:

- Travel management e.g. travel in convoy, use aircraft versus
land travel and avoid known insecure areas; in 2012 we used
remote conferencing technology when possible to minimise
travel while facilitating management oversight of remote
locations.

~ Enhanced on-site security measures (cameras, barriers,
delayed access); we installed US$2.97 million of new
equipment in 2012 in our operating units and exploration
offices.

~ Theft prevention: We optimised logistics in 2012 to further
reduce the probability of theft, including changes to schedules
for daylight travel and the use of real-time tracking technology.

— We invest in community programmes, infrastructure
improvements, and government initiatives to support
development of lawful local communities and discourage
criminal acts; such investments totalled US$2.48 million
in2012.

B. Impact of global
macroeconomic
developments

C. Projects Medium

Medium

E. Potential actions
by the government

FUZAZIEDNT, HEORIS U A ZHEAT &) R 7 EUFIC TN B B E T BN L R gn ‘*"‘Iid)/\
KRB RRRER IR Il 9 5. &5 ZTNENDISHEEIC DOV THEL < §Hi FYRICDVTHHALT
% % el & R 21T > TV LEIT B RAZICODWTHHFDOZLE R LTS, W3,
[ ) [ ) :
Our principal risks Our approach for managing risk is underpinned by our understanding of our current risk ?xposures,
s risk appetite and how our risks are changing over time. .
obI}ZEetigJ: Risk description and context Risk response/mitigation Risk rating .
A Secum\/ Risk e 2072 Change Description of risk change M
Our people face the risk of kidnapping, extortion or harm We closely monitor the security situation, maintain clear A. Security Laty The state of insecurity in regions of Mexico wheae we operate has

A continued to increase, with anumber of incidenfs in areas closer
toour operations and exploration projects. e

Amongindustry and financial analysts who follcfv metals prices,
A someseecyclicalty inthe industry and preict 3downward trend
for long-term average silver prices.

The change in risk reflects two factors: higher z&)sum duetothe
level of committed risk capital for the San Julian project that was
approved in 2012; and, helping offset that factor, greater certainty
about the mineral resources at our advanced exploration projects,

N which increased over the past year, as well as enhancementsin our
investment governance process and system of capital project
controls that improve our ability to deliver growth through
development projects in time and on bucget.

Negotiations for land in Mexico, combined with an increase in land
mai Foreign mining companies in

N generaland Canadian ones in particuiar have set certain precedents
for future negotiations in their agreements with indigenous
ccommunity (gjido) leaders.
In December 2012 the Mexican Government enacted an amendment
tothe Labour Law; we have retained advisors to help ascertain and
analyse any possible impact. Pressure for a mining tax/royalty in

A Mexico continues to increase. Mexican legislators have taken steps
tomove n this direction. The Company, through the Mining Chamber
and directly through our high ranking executives and Chairman,
will continue to lobby against any mining royalty and to ensure
that fiscal regulations do not curtail growth or investment.

Medium

F. Public perception Low
against mining

The potential for social activism is a growing global phenomenon
within the mining sector with the potential to impact all strategic

N areas there have been recent examples impacting otfer mining
companies in Mexico.
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Capital and Counties annual report 2012 (58 N—2)

KEY PERFORMANCE INDICATORS

The Group’s Key Performance Indicators are selected to ensure clear alignment
between its strategy, shareholder interests and remuneration of its employees.

MEASURING OUR PERFORMANCE

DESCRIPTION

TOTAL PROPERTY RETURN TOTAL RETURN TOTAL SHAREHOLDER RETURN
21.7% 22.6% 2.1%
° (o] ° (o] ° (o]
30 42
25 35
32.1%
20 28
15 21
18.8%
10 14
5 6.4% 7
2.4%
Ce Capco Ce Capco C Capco C Capco C Capco Co Capco
Performance Period Performance Period Performance Period Performance Period Performance Period Performance Period
January 2012 — December 2012 May 2010 — December 2012 January 2012~ December 2012 May 2010~ December 2012 January 2012~ December 2012 May 2010~ December 2012
(annualised) (annualised) (annualised) @ ¢ ¢ oo

Total property return is calculated as capital growth
including gains and losses on disposal plus rents
received less associated costs, including ground rent.
This metric allows comparability to the IPD Total
Return All Property Index.

Y& PART OF EXECUTIVE DIRECTORS’ 2012 BONUS

Total return is the growth in the EPRA adjusted,
diluted NAV per share plus dividends per share
during the period.

Outperformance over a three year period, versus
the median of a comparator group of the nine
largest constituents of the FTSE 350 Real Estate
Index, is identified as a key measure of the success
of Capco’s strategy.

* PART OF EXECUTIVE DIRECTORS’ LONG-TERM

Total shareholder return is the increase in the price of
an ordinary share plus dividends during the period.

The Group’s total return is by ked
against the median total shareholder return of a
comparator group of the nine largest constituents

of the FTSE 350 Real Estate Index.

As akey metric for long-term equity-based
compensation for the Group’s employees, total
shareholder return aligns incentives with
shareholder interest.

* PART OF EXECUTIVE DIRECTORS"

PERFORMANCE

INCENTIVE, TOGETHER WITH SPECIFIC ANNUAL LONG-TERM INCENTIVE . coeee
NAV TARGETS
TARGET
1.5 per cent pa outperformance since listing. 2.5 per cent pa outperformance on a rolling 4.0 per cent pa outperformance on a rolling
three-year basis. three-year basis. . eeee

During the year, the Group has outperformed by
19.4 per cent.

The Group has generated a total return of 17.6
per cent per annum on a rolling three-year basis,
outperforming the comparator group by 3.1%. "

The Group generated a total shareholder return of
39.1 per cent per annum on a rolling three-year basis,
outperforming the comparator group by 17.1%.

eessssces

eessssces

eessssces
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Land Securities annual report 2013 (58, 63, 70 N—2")
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CASE STUDY: X-LEISURE ACQUISITION

r@ Pfﬂ'ed/ Team Retar! Executive
/.~ Day-to-dayrunning 7 Committee
of the project. Reviewed the financial
and strategic
implications.

This was a significant step towards our goal
of increasing the proportion of leisure
assets within the portfolio. The transaction
was substantial and high profile, involvinga
diverse mix of leisure assets, from cinema
complexes to restaurants, health and
fitness centres, bars, nightclubs and indoor
skislopes. Here we highlight how our
governance and review processes informed
the various stages of the acquisition.

1. Project Team

The opportunity to purchase unitsin
X-Leisure was evaluated by our retail team
and corporate finance team (the project
team). They were supported by internal
experts from the Tax, Insurance, Treasury,

Company Secretariat, Finance, Internal
Audit, Building Surveying, HR and Legal
teams; and by leading external financial
advisers, property advisersand law firms
inthe UK and Jersey. Due diligence helped
us to calculate the price we were willing
to pay and the returns we expected
togenerate.

2. Retail Executive Committee

The project team produced a detailed paper
for the Retail Executive Committee. The
Committee considered the returns, the
risks and the impact on the Retail Portfolio.

3.Investment Committee

This Committee considered the proposalin
the context of the Group's strategy,
alternative opportunities and the likely
impact onbalance sheet, cash flows and
earnings.

4. Senior Management Board
Further due diligence was carried out by the
project teamand our advisers. The team
kept the Retail Executive Committee and
the Senior Management Board updated on
progress and sought their views at key
points.

Asset & L/'aé///'\‘ﬂ
Committee

Considered the impact
of the transaction.

Investment Committee
Assessed theimpact of the
acquisition against the Group's
strategy and maintained oversight
of the transaction.

Senior Mawjmmé
Boar.

Updated regularly with
progress on the project with
views sought at key points.

Finance Committee
Considered re-financing
of each loan facility.

A positive and transparent culture exists on
the Board with good contributions from
each Board member. The environment
encouraged Directors to raise challenging
questions, debate issues freely and respond

to each other.

WML TVEEFTHRL, £

R 2O CEGRT & B

ZHHL TV,
The Board ‘
— & i mmittees'
e ALISON CARNWATH (60)
danemmathe menmens Chairman of the Board

Approved the terms of the
acquisition within certain
parameters.

Skills, competencies and experience:
Alison has some 30 years’ international
finance and investment banking
experience. Having held Board
positions in an executive and Non-
executive capacity in a variety of
industries and sectors in the UK and
overseas, she brings substantial
financial knowledge, strategic and
leadership experience.
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Review the work of the Board, Conclusions of the Progress against Areas for focus
Board environment and use Board Review 20712 evaluation 2013/14
of time targets

Conclusions of the Review
The Board was effective and operating to a high level. Particular areas
of strength included:

—the Board’s open and inclusive culture, contribution and the quality
of Chairmanship

Significant judgements, key assumptions and estimates
The Audit Committee pays particular attention to matters it considers to be important by virtue of their impact on the Group’s results and
remuneration of Senior Management, or the level of complexity, judgement or estimation involved in their application on the consolidated
financial statements. The main areas of [ocus during the year are set out below:

Matter considered

TABLE 48

Action

Valuation of the investment property portfolio
Although conducted externally by independent valuers, the valuation of the

decisions, results and remuneration.

investiment property portfolio is inherently subjective, requiring significant
judgement. The outcome is significant for the Group in terms of its investment

The Audit Committee reviewed the methodology and outcomes of the
valuation. The valuers presented their valuation at the half and full year
results meetings. 'Lhe valuers proposed significant increases in the values

of our completed developments, which were discussed by the Committee in
detail and accepted on a case-by-case basis. The valuers were also asked to
highlight any significant judgements and any significant disagreements with
management. The objectivity of the independent external valuers, Knight
Frank LLP, was also monitored by the Committee and more information on
this can be found on page 69.
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Anglo American annual report 2012 (6, 7. 8, 12, 49 N—2’)
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WELL PLACED FOR ALL STAGES
OF THE ECONOMIC CYCLE

EARLY STAGE

Creating the building blocks of the urban environment
t cedto expand

infrastructure, construct residential and commercial buildin

eeccscccscscscscocscscscscscns

MID STAGE

The rise of the consuming class
.

LATE STAGE
Aspiring to an affluent lifestyle
As purchasing power increase:
goods andservices, including

Anglo American’s current
portfolio is uniquely
diversified, with material

aveloping I tocitiesand
startto enjoya higher disposable income and a more comfortable

0 does the appetite for luxury’
wellery, advanced technological

o build port capacity for the inevitable rise in import and export activty. standard of living. Households purchase 'white goods' and mobile goods and travelling for leisure.
exposure to commodities Diets shiftfrom being
) grain based o being high nprotein
that are key to the continued
early-stage industrialisation
of emerging economies, 0 0
such as metallurgical coal 60 /0 7 000 31 /0 PY
PR PP
and iron ore, as well as 4
having exposure to m\d-_ ; INCREASE METRO LINES FIRST-TIME
and late-cycle commodities, IN GLOBAL WILL BE BUILT BRIDES IN CHINA
g INFRASTRUCTURE IN 40 CHINESE WHO RECEIVE

such|asicopper, nickel, SPEND REQUIRED CITIES BY 2040, ADIAMOND
platinum and diamonds. BY 2030 WITH EACH KM ENGAGEMENT

- REQUIRING RING - A CAGR'
Overthe pastdecade, China and other emerging 107 TONNES OF ALMOST 24%
economies have experienced an unprecedented

OF COPPER IN 16 YEARS

phase of industrialisation and urbanisation. In
spite of the current challenging global economic
environment, this growth i setto continue.
Asthe populations of the cities i these emerging
economies grow, sotoo dotheirincomesand
desire tospend.

IRON ORE THERM,
COAL
METALLURGICAL
COAL
5 ~) £~

COPPER NICKEL

DIAMONDS

1 billion 1.7 billion 60million

OF THERMAL COAL OF CHINESE POPULATION PEOPLE WHO ARE OF EXPECTEDFERTILISER  GLOBAL CARFLEET TO HOUSEHOLDS IN odiEcecoscesoes
POWER GENERATION EXPECTED TO LIVE IN EXPECTED TO ENTER NUTRIENT DEMAND DOUBLE T0 1.7 BILLION EMERGING ECONOMIES
CAPACITY TO BE ADDED URBAN AREAS BY 2030 THE GLOBAL ‘CONSUMING  GROWTH (C. 23%] OVER BY 2030 EXPECTED TO BE IN THE
BY CHINA OVER NEXT VS. C.50% TODAY CLASS' BY 2025 THE NEXT DECADE AS HIGH INCOME BRACKET
17YEARS DIETS CHANGE IN (>$70,000 PA] BY 2025
EMERGING ECONOMIES r
2=t i L d
=] IR vey — HH
NBS, UN.McKinsey lobalnsttute, FAQ,NORC CA,De Beers

We believe we can achieve our aim of becoming the leading
global mining company through our four strategic elements:

CLIMATE CHANGE

Our operations are exposed to changes in climate and the need
to comply with changes in the regulatory environment aimed at

(§) Investing in world class assets in those commodities that r r
reducing the effects of climate change.

we believe deliver the best returns through the economic
cycle and over the long term — namely, iron ore, metallurgical
coal, thermal coal, copper, nickel, platinum and diamonds.

FHIRV AT A\DRHE L

Impact: Potential impacts from climate change are difficult to
assess and will depend on the circumstances at individual sites,
but could include increased rainfall, flooding, water shortages and

T. Y RAY DFFRNCHFE S

=~

(® Organising efficiently and effectively to outperform our 2 RIS T — < & higher average temperatures. These may increase costs, reduce
competition throughout our value chain. W, production levels orimpact the results of operations.
(® Operating safely, sustainably and responsibly, in the belief Policy developments at an international, national and sub-national

not only that this is fundamental to our licence to operate,
butalso that this is an increasingly important source of
competitive advantage. The safety of our people is our key
core value and we are relentless in striving to achieve our
goal of zero harm.

@) Employing the best people. We recognise that attracting,
developing and retaining the best talent is essential to
achieving our ambition.

KPIUZ, ¥kl LD F—< &

HELTWV3S,

cecees

.
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.

Strategic elai]ents

INVESTING

Inworld class assets in the
most attractive commodities
£ Tum to page 14

KPI targets
Total shareholder return (TSR)

period of three years is used and TSR is
calculated annually

Return on capital employed (ROCE)
Total underlying operating profit before

impairments for the year divided by the average
total capital less other investments and adjusted

forimpairments

Share price growth plus dividends reinvested
over the performance period. A performance

Capital projects and investment

Optimise the pipeline of projects and ensure
that new capital is only committed to projects
that deliver the best value to the Group onarisk
adjusted net present value basis

Underlying earnings per share
Underlying earnings are net profit attributable
to equity shareholders, before special items
and remeasurements

s cesecesescscscscssesscesssesesesnsese

level, including those related to the 1997 Kyoto Protocol and
subsequent international agreements and emissions trading
schemes, could adversely affect the profitability of the Group.
Regulatory measures may influence energy prices, demand or the
margins achieved for carbon intensive products such as coal.

Root cause: Anglo American is a significant user of energy. We are
also amajor coal producer and exporter.

Mitigation: In addition to the initiatives to monitor and limit the
impact of operations on the environment, we continuously seek to
reduce energy input levels at our operations. Our asset optimisation
programme seeks to make operations more energy efficient.

ORGANISING Page 18

T OPERATING  Page22
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