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Digital Fitness score

Score breakdown |

Mindset 34/100 >
——

& Behavior 35/80 >
 —

@ Relationships 74/100>
fi[3 skills 112/140>

Continue

I

XPwC®ODigital Scoring (FY &I - 2A7 Y 25) H—EREEA »A—

Choose your plan

How much time this week will
you commit to your Digital
Fitness?

‘ Olympian

60 minutes/week

Choose fitness plan

.

Your new score is

324

Nice your Digital Fitness
has improved!

Whatever you're doing is
working.

Hint: It's your Fitness Plan

Close
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Smart Learning Smart Learning Strategy/Scheme/ Detailed Operating Cutover Criteria Monitoring Scheme
Readiness Check Strategy Infrastructure Process Definition Design
Design Design
Assessment Blueprinting Prototyping Operating Manual Cutover Review Survey Design &
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Fit/Gap & Insight Alignment Trial/Review Training/Communic GolLive Decision Issue Identification
ation & Action/Replan
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Deliverables

Smart Learning Implementation Strategy

Diagnostics and vision

High level
reporting
1irements

Benchmark and
maturity profile

Vision and guiding principles

High level solution design

Data
= Conceptual data model
» Data integration model

= Data governance framework

m Process

= High level EPM process flows

g Systems

= Systems architecture
m = Infrastructure and hosting strategy

People and organisation
« People and arganisation impact
assessment

Business case
and roadmap

Business case
for change

Roadmap

Project
organisation
design

BLUEPRINT

Smart Learning Implementation Blueprint

Enterprise performance management (EPM)

+EPM tools are easy to use self-service tools that support
performance reporting, analytics and decision making.
They are developed to maximise user experience but
tend to hold limited data sets.

Business Intelligence (Bl)

+ Bl tools are maturing quickly. New disruptive
technologies are cheap and easy to implement but can
be unstructured and hard to govern. They offer a wide
range of functionality from self-service to data mining.

Sector specific systems & miscellaneous tools

+ These tools tend to sit within certain Business Units with
the purpose of increasing insight and improvements in
specific process. Such tool could include supply chain
tools or sector specific tools.

Transactional

+ Transactional systems can be a number of technologies
that capture data at a transaction level. e.g. ERP or CRM
etc. These systems process millions of transactions but
are weak at i ing and reporting il i

Local on premise infrastructure

Smart Learning Hif&

Smart Learning ANV, 77O—F ISR
(Outcome)EFE&EHT=HD

Smart Learning 3 A () Blueprint
AVXASL-AVTIY  FRL—2a AV TFY—ILD
S7THAY
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2.3 Integration Strategy

. Mg vplot it b il s el KT

1.4 Architecture ove

4.4 Worlday Reference Information

R o s o ok Gt o s o e SABR

4.2 Project Ignite Architecture & Scope of this document
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Smart Learning® X ¥ —L, ATV,
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DESIGN

Enhancement list

Category
Contact
Lead, Property
Account
Reports
Leads
Reports
Reports
Reports
Reports
Opportunity
Opportunity
Reports
Opportunity
Contact
Opportunity
Lead
Contact
Lead

Lead, Contact
Property

State

INTL - (Config) Add Status and Reason pick lst ields on Contact object

INTL - Update Pick st values for Unit of Measure for all applicable objectsirecord types
INTL - Enable Multiple Currencies

0B - (Config) Adoption Reports for OB Users in Greater LA

INTL - APAC — Add a value to the Lead Status pick list

INTL - APAC - Activity Report Templates

INTL ~ APAC — Account Activty Report

INTL - APAC - Opportunity Report Templates

INTL - APAC - Lead Report Templates

INTL - APAC - Role Hierarchy Configuration

INTL ~ EMEA — Rename 'LO to "Heads of Terms'

INTL - Report folder structure for International

INTL — EMEA - Opportunity Sharing across EMEA with abilty to mark opportunities confidential
INTL — EMEA  Legal — Warnings to notify uses not to store personal information n the system
INTL — EMEA — Build Role Hierarchy for EMEA

INTL — APAC — Add values to Lead Source Field

CML - Contacts - Contact Relationship Enhancements (1 of 2)

INTL — Add Mail Options and Phane Options to the Leads object

INTL — EMEA  Abilty to mark contacts as ‘Key Individuals'

INTL - Update Property object to International standards
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REVIEW Deliverables S

Cutover Criteria Infrastructure Readiness

m 2020/3/31
&D#BE, EdTech#,

T=Ed Tech#Egiz End State
Criterion Target Commentary

Post Go-Live Support Plan In Place + Post Go-Live Support Plan under development
Knowledge Transfer Plans — Bus. 1 1" + Business resources have

BRORRI-HY . LBELY—ILCTT

T—#aRRESTVSHS

MEEHTRELTV S
Knowledge Transfer Plans - ITS 5 3 v + Have begun transition of Maximo infrastructure

(application server, efc) to three different ITS employees.

+ GIS and Sysadmin for Maximo and Service Hub included
ITS Support Roles Filled 5 4 in ITS roles
+ 1 developer role unfilled

Ed dTechizRah &
SHEFEADE VS n T « Does not include “storm period / temporary” (6) which are
TR R AR 24— AR E Business Roles Filled ° 6 Y under Blue Shirts

INTVBED

+ Loosely the number of business “interruptions” is
changes to SLS, GIS, software changes to EBS and
PowerPlant, and certain crew configuration changes and
time entry in G4

Approve Bus. Interruption Plans 6 6
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Monitoring System - Overview

Execution and performance monitoring are critical parts of the integrated strategy
management

St ring
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Cascading o )
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Exacution

“Who will exacute projects?” it
“How much money do we need? Planning “What projects do we nesd to do this
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