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The private capital M&A upturn is gaining momentum
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1) Value creation from ‘Operational Transformation’, and 2) ‘Industry Convergence’, especially Al transformation
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Carve-out D Z} 72l =X} 2 Value-up It} Al

Divestiture and sale process

Strategy & Growth

Strategy and CF

Divestiture

Carve-out and Due diligence

Separationt Evaluation A|, 1
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Deals Evaluation
Due diligence and Valuation
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Transformation
M&A Integration

« Strategy (Growth)
* Portfolio rebalance
* |nitial valuation
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* Initial integration
plan (Synergy analysis)

* Function Integration
(IMO, Finance, HR,
IT, Operation)

* Synergy tracking

* Business
performance analysis

* Divestiture
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Carve-out AF| 2 H = Value-up Q1|

Carve-out illustration
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Carve-out illustration Carve out A| T8 TD2{AFSH (XpaELAY 2HH)
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Bolt-on illustration
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Conclusion
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