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ROE and shareholders' equity cost BHOKEEARIANSEZBORTIRICONT

i WEF RV R

e [7u-|.--t-] +[ 8 ] X | 7ve7a ]

o 0.5% M 1.1~1.2

- |

L}
1o

P 7~08

o * Bl REDR FORRBo—15 L TCAPMIENE

e v URG T == MIEADEMETI®ER
e s - < PR DU T REHOZFERECRREEY EEN

Sharcholders’ equity cost (%) FY12/23 | B

Bt trer rate Beta (B) sersitheity  Risk presum (1) P VATTL-AFPL, UAIOU == ARl aEe i T UFL

Frareholdery

Uity cost it
I““H | (2] REATRS CHT ENIEN - - 37 U AGETN
Lt

(3] ENNREEDSH & Wl it

e
el Yol Vil | o = e —y Cainasned

At=: Sumitomo Forestry Co.,Ltd., Techno Smart Corp.

SYE A2HI800 UaiM=E, iRl Ai2g 4SS Ao 2 IHe = QS +AHX|H(ROIC, ROE

Off
5249 HIWE A2,
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Return on capital, cost of capital and Our Strategy

® Return on Capital

Fra1 Fraz FYZ23 Forecast | FY25 Target" | FY30 Target”
ROIC? 6.8% 5.9% 4.6% 5.0% 7.0%
ROE™ 9.2% 14.2% 7.4% B.0% 10.0%
m Cost of Capital [ FY22R0€ |
e , . [ P21 ROE | .
- [ FrziRoic | . ; '
B . ] —
CAPM basis™ Market CAPM basis™ Market
Expeciation Expeciation
WACC Cost of Equity

Atz ldemitsu Kosan Co.,Ltd.

EXIX} ZEHOIME] Chzixel XIE 241 17}

RHZHIS Q0T AR CAZAN £2S B 4 s NESO st st A2 23 2MHY
X|E= PER-PBR-ROE S0| CHEEO|LL BIEA] 010] SPEl= 242 OFLID XSRS E5F404S
(TSR)- ZHOIQI(EPS) S 7124 B 50fl CIoPH AE, SAA Eot 77H - QA A2 X
S CI2Mo 2 OIR0IXIDY, 47| 22 £ HSZ0| st IZLBS 71245) TNl U JIge S5

2 mefs 4 QIzE

H S|
GA L BYAISS| X2 ZEE 2 NSOH0 A el A /RIS HEHe
1

SIS, 2210 KIE 2AFEE T s

Current Status: Share Price and the Market's Valuation of the company

B Share prices steadily increased, reflecting eamings growth and a subsiantal improvemant in shareholder retums.
B PBR waa below 1x, but rose mainky on the back of an increase in ROE (0.90x as of May 31, 2023°).
B PER langely remained unchanged at a low level, suggesting that imesions have low sxpeclations

wmmmgm T oy chvicing Tep clowng s on May 11, 3300 by BPS & e s of T Consol ! i!E
Etgek price and markel capiializstion

ROE
ekt s it s ol ps] : 128% ; Building Servics
e L, e s ! 11.0%
2887 ! A Ay B Industrial 45-5.0%
1898 4 18 2083 ' 7 1% TA% (growth business)
1387 T T i
- (N - i E Energy
FYIIT FYOMTE EFOND FYOLT0 FVaNT FVORD FYIT {tusming ino a 45-50%
FRERAT IFaAE CredeT P Frededd PviGEs s growth business)
Infrastructure
1.20 FBR APUR of tx PER (core business) 0-45%
- A TSE Prira
N —— | P -
0o [T * iR Enwirommental
060 0.7 T . A Solutions 47-5.2%
oaT o0 sy feone bisiness)
B - e 048 o | BT 7 5 "R
1 R . T
40 - . — _— o 3% Precision
T Frni o Friyt FridT0 Frad- FRmas SR e e T T T T Machinery 7 0-8.0%
“Amconced aliowanos kor doubtil Bocouris ot the Ewope business in FIOV 18 e il S

"Ml Fgures are 86 of e e of the lscal yoor

At&: Inabata & Co.,Ltd., EBARA CORPORATION

44 | Samil PwC



PBR factor decomposition

Raterence: chart of
Growth rale l.-—&“_.-'!
PER PBR pmes}
8.40x o
Cosl of shanehobders’
equity "
PBER
0.91x .
Financial lvarage
2129yen [ | ROE rwmmmnm . Our-..
10.8% sales il
| | &Ps Total asset urmover 3
2.“1,“ :
* Share prices are closing prices on September 29, 2023,
* All indicators are based on the balance at the end of September, L ——
Howevar, profil rafios ara the figures announced for the full year. - L2 d

At=: SWCC Corporation, Concordia Financial Group,Ltd.

and reduce

SIS XM R WIS MRS HMIAE 4

I_O

& Deepening and expanding
COFE businesses

# [xploring new businesses

# Strategic investment

* Group company strategy

KI&7Hs Aol Bt £0| 91O

O oo

Analysis of Current Situation — Market valuation (market capitalization)
[ B |

Business results kave been on recovery and expamsion track since fiscal 2021, bl this trend is

mail Bully refleciad in sock price. Prisasy mtwdhwﬂmkmh-mmmﬂd

wiock price i that potestial invesices do not kave deep unds g o FGs b

initiatives, including business mlnwﬁﬂmmmmhlﬂlm capitalization
ofken falls outside the @ enl range of i

 Recucnion of seaegc

shareholdings
# frhancing srargeekdor roburns
s Raien the pymu e
= Flgilile and agile acousiion of
An Shares
# FrFancirent of cusladis with
Fhareholiers and instiutional
Freshors

Assessment of Current Status

# Tha Campany's ROE has i d b tha 8% level for Bes consscutive facal yearn of profl growth and
Fuirs eceed the B% Larget for FY 2025, the final year of the Medium-Term Management Plan.

# On Ihe other hand, PBR has been below 1x since FY2018. We assess thal the feasibility of the growth
sirategy was not fully undersiood, the exiemal communicalion was not sufficent, and the Company oid not
discicse specific cash allocation. This was due 1o the Company’s lack of dear direction for growth strabegy
and shareholder rebans,

& Environment -corscious
managamsnt inbatves

® Human capital managemant
initiatihves

& Imprening disclosura 1o
include non-finanaal
infoernation

li [ men
Ta mprove marked vahssSion, we will conlinue o strengihen IR acihilies lo communicale our growth siealegy by
holding financial results briefings and pipsiine Morsover, we will consides opfimal cash allocasion and
take @clion o implement managemenl thal & comscious of te oost of capital and our share price 1o enhance
the feasibily of the growth stralegy and mes the expectations of our shareholders, We will conlinue 10 reduce:
roas AS A Inge of nef assets ko kess than 20% by the end of March 2004,

At=: The Yamanashi Chuo Bank,Ltd., FinTech Global Incorporated, ASKA Pharmaceutical Holdings Co.,Ltd.
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Analysis of current situation and Policies for the present

Since the ROIC of the business is high enough of present, we can achieve an ROE F
levnl that exceeds the cost of shanahaldars” equity by reducing excess capilal mm_
In accelerating the cument direcion, consider and canry oul varicus capital polices.

* Uipcated Ngures only Trom 2023 20 Eschosurs documsents ina chamge in conlent]

- e
=== o
m-ﬁ.?h
—
= ot 39% st

[resmE— & T
“‘__‘1_5_ [Buminass Liabilities]

Tomlaoor X S8 S e e

Atz SHIKOKU KASEI HOLDINGS CORPORATION

[ ERETIEEE

*Figures of FYE 01710 wre before sapting the rewenus g i | | bl vi. IVE O2R
reesgaition muadars for Oy Ga. wed Sifer fram the Fgures
I the fissncial asement afser pdoprisg the soandard

Braakdown of +¥11.68

peanceay W |11.6m
B2 ot | | it e 208
Others 424 - Intangible assats: ¢ ¥4.08
Total asse] 393 [s31) - ivestment for next generation: ¢ ¥5.08

1,534 1,592 1,650
[+116)

i - Optimization of copital-to-

a06 asset ratio: 48x->40%

wmw

In case of W165.08 total assets in
FYE 03/26

—FRequined equity should be
W56.08 [W165.08 ¥ A0%).

Thie amedusnt of retumn to be
T30 (W73 5B-HE6.08).

At=: NIPPON GAS CO.,LTD.

46 | Samil PwC



Optimizing business portfolio

We will accelerate cost pass-through efforts and the restructuring of unprofitable
operations mainly in the domestic packaging business and achieve business expansion

in growth areas, in order to meet FY2027 operating income target.

{in billions of yen)  FY2022 results FY2023-FY2025 FY2026—-FY2027 FY2027 targets

Met sales: 600.0
rati 30.0
icome:® (+20.7)
Operating income
manghn: 5.0%

Restructuring

Em‘mﬂﬂﬂf les: 198.
Filling/Logistics p. income: 8.7

Growt Op. margin:  4.4%
[and restructuring)

Met sales:  190.0
Op. In:nm:tﬂ:g]
Op. margin:  6.8%

Net sales: 1100
Invest in of materials an 5 Op. income: 7.0
recharge . which are ri AFOWINg. {l-.].ﬂ}
Op. margin: BA%

Net is.'llns: 60,0
Op. income: ':*E.El

Op. margin:  10.0%-

Continue bo expand components and engineering operations
in the n ¢ market. Net sales; 800
' 3 L DEFDTIONS Op. income: &

{15:8]
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Cash allocation for future growth

FY2020-2022 FY2023-2025

Distri-
barticn

Source of funds Inwestment direction Objectives

[Minforical braakckyam)

Growth invesoment
Brengihen managemend
Lune
6.7 bilion
CF
12 7 Bilian Debt repayment

Skarohobis selum®
1.8 tlion

Sale of

tangitds  Incroase in cash on hand
AR 10,2 bl
1003 Billian

*Dividend + Share buyback.

g kg e 124 e 2 ASKA Pharmaceutical Holdings Co.. Ltd.

A= ASKA Pharmaceutical Holdings Co.,Ltd.
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At=: SWCC Corporation
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Strengthen three initiatives to control cost of equity

- "
| Initintives to control cost of squity " Inprove E50 sssesement
e Buik 3 hgaly rasliost buz neas zotizlia _uuﬂ“:"w“ v which i3
et Imaraer perar s vzt
wser @  Scpp
Gxphra ate 1l g vy e ge el ESG RATINGS
T P 1 T T e vt
Aprren e -_w__ -:.-_-::-. & b .
wnpacied | e talica hame marvat sconomy o "";:':
osih rabe i Acnimen KFin by magerial o mm

" Imgrove pesiormance volaltiity " Achlove KPls by matarial lssus
';‘.m z dr i wl ot sl 2 o agEmd eecad nel # BT T EYOREN P by el e th lioeral adiemamry thspiph 3chiing
B oy ewidering @ g yr

Pt cf St o Simanl it 0T die R ELEK] T SO Long-term sustaibnability KPls by FY2030

o { T i} <, <>

Findaea
—r /}\_ Carbon Neutral TamVAtn Pmien—
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Xtz: Concordia Financial Group,Ltd.
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4. Progress of Medium-term Management Plan E-Plan 2025

ROIC Tree -
®  Improve capital efficigncy through appropriate management of ROIC by busingss with espect (o AOEROIC management targets
w  Actvy dizlogue with capital marksts and implementation of meanses o reduce the cost of capital
Frosass kP Artion Exampies |
rgnurgerant Com Rydunion —- aln-_ullulu-l-n
- 5 .i,. : ; S —— % f e ETeA I-l-dl-l:
 corporate value HH
—m Banninance tader meunt — |- Strengthen Glotel Dammer Suppon
— Mewproumeuents - e ree sormOmoy
| IOHRRRRR R grahone | G e s st g
- —— et | e o s o
| Ouervem e | Geens o s e | Taptiase grow markes,
——— ey R
] Chvirdur receatien Redon smourt of cverdus recaivsbins.
. Feduce the cost T Frodstion atfciecy w12 ke
of capita Sy S
Optimization of capital stnacrure — I ——— " goTance T Simots goin L o

Thewough imestment management through the application of huedle rates
Reduce long-term risks in busingss operations [BCR strengthen supply chain management, atc)
Expansion of dacesuse im finansial and non-fHnancial mformation

.
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Upward Revision of the FY25 ROE Target

B FY25 ROE target:

Al the medium-term plan e
announcement (11/2022) | CurTent revision
8.0% =10%

B Reason for the upward revision

~  Considering both necessity for Turthver improvement of return on capilal from existing
businesses and the cost of capital expected by the market; ROE 2 10% must be achleved

B Direction of efforts aimed at achieving “ROE = 10%":
1. Further enhance earnings and capital efficiency from existing businesses

* Patroleum: Increase capacity utilization at refineries, increase eamings from overseas, reduce capital investments, etc.

« Functional materials: ME&A, etc. to expand growing businesses
« Businesses facing challenges: Achieve stable profits of NSRP and power/renewable energy segment

2.  Implement capitalffinancial strategy to enhance profitability
» Pursue optimal financing balance, taking business risk, credit ratings, return on capital, etc.
+ Improve shareholder retuns (next slide)

Atz: Idemitsu Kosan Co.,Ltd.
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Expand the Shareholder/Investor Base and Improve Communication

= Stock split

¥ The stock split will be Implemented to Increase sharaholdars who Identify with our group’s
miedlum-to-long-term sirategy by reducing the share price and making It easler 1o invest In our stock

Minimum Recard dale: 1231/2023
L s el oo et

*  Incroase from ¥24 to ¥32'share for annual dividend after the stock spiit and set this as the minimum
[iseraaia from F120 to ¥i00poat-apll ahare and sel this as the minisam) F¥ 2023 Good
Desclosurs Company
B Increase opportunities for dialogue with the capital markets and
information disclosures

*  We were ranked the 1% of the energy sector in good disclosure company
selectod by the Securitios Analyst Assoclation of Japan
¥ We will continue to increase the quality and quantity of disclosures e et e w—

tormrprere
B Created sharcholder wobsite “ldemitsu Connoct™

¥ Created as a platform for individual shareholders 1o learn about and connect more with idemitsu
¥ Planning the following events :onling live events featuring the prasidont, sits tours, sharaholder parks lottery system, etc.

Idemiteu Connect

Atz Idemitsu Kosan Co.,Ltd.

A2SHE SAl

Feedbacks to Board of Directers Outcome of Dialogue
Contents Input Status
Confirmed that preparations
- SiEmimany of Raqueits for disdcturs and ‘
"'”Tr"“"“ ﬁbﬂ;:: emphariation of specill vl e nmll:ndm
L] AP AR B of fut hstr spedfic e
sharahold card of o4 A A ) e growth strategies in the next
wrs/fInsti- = announoETeEts of revd LT -y Barginodd plan,
“m_r”l ti ﬂﬁ:ﬁﬁg ] Confirmed that shaneholder retusn palicy
—— bt s Raquetts ko strengthaning shaneider could be Bexdbly revised while monfioring
........................................................ retuTEs and Stock price medsmes prrfarmance. Promting preparations fo

disciosing plare w0 impioee PRE.

. IRb e e e e e e e
Pt ssmiail Wity Measr o it kalifion v s
toBosrd o BUSVIRRRIS ality entificarion iankified and disclossd in
Tirnaty Lwrm-?. Jrp——— RecoimrTeniations the firarcial yeor endad
e IPnpronmant of oy sngagenent Currenity praparing fos
disclorsume; nut anby degres of descksae i Manrh I,
el in overal scooe but also ed by MR nd Sustaiiabiity
degrea of keverage in areas of shortage Commitee,

Atz SANYO SHOKAILTD.
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=¥ (Justified) PBR =&

Gordon Growth Model 7+

DI
P,FH =
r-8
gMEE) = b X ROE
DI
bgeEs) = 1-
EI
E,(17|EPS) = B, X ROE
EI
ROE =
B

D2 17| g3, r2

ol

Q71-E(COE), By= #(071) BPSR.

r

. D, E,(1-b) B, X ROE(1-b)
° r-g  r-g r-g
P, ROE(1-b) ROE-ROE X b ROE-g
B, ) r—-g ) r—-g ) r—-g
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