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APPEKTUBHOCTD
. HAJIOTOBOU (PYHKITMU

[MpenmyulecTBa TpaHchoOpMaLnmM Hanorosou yHKLNK

TpaHccopmauma Hanorosoun
hbyHKUMN UmeeT pag
npeuMmyLLecTB:

CHW)XXEHMEe pucka BOSHUKHOBEHMS
oLKnbok B hnHaHCOBOW 1
HanoroBor OTYETHOCTU

BO3MOXHOCTb aBTOMaTU4YECKU
chopmmpoBaTb OTBETHI HA
3anpocbl HaroOroBbIX OPraHoB

COKpalleHue TpyaosaTtpar Ha
COMPOBOXAEHWE HANOroBbIX
NpoBepoK

BO3MOXXHOCTb (hOpMMPOBaTh
aHanuTnyeckue oTyeTbl Ans
nnaHMpoBaHus,
NPOrHO3NpPOBaHUA 1
ahPEKTMBHOrO B3aMMOLAENCTBUS

AonosiHnTesibHble BO3SMOXXHOCTHU
Ana ceoeBpeMeHHOro
pearnpoBaHnda Ha UBMEHEeHUA

Mpumepsbi:

COKpallLleHe BpeMeHu, 3aTpaynBaemMoro Ha coop
[laHHbIX, Yepes BeJleHne Hanorosoro y4eTa

NHTEerpaums cuctemsl ByxranTepcKkoro 1 HanoroBoro
yyeTa (Mnv aBToMaTM3aums HanoroBbIX pacyeToB
BHYTpY ERP cuctembl) MOXeT yMEHbLUUTb KONMYECTBO
Py4HbIX onepauuni 1 owmbok

rmbkue MHCTPYMEHTbI aBTOMaTn3aunm moryTt ObITb
Nerko aganTtmnpoBaHbl Nog NSAMeHEeHUA B HarmoroBom
3aKoHOoOaTenbCTBe

OHNaNH-UHCTPYMEHTbI A1 COBMECTHOMN paboTbl
noMorarT aBTOMaTU3MpPoBaTb LOKYMEHTOO60POT U
BHYTPEHHMIN KOHTPOIb

LieHTpanu3auusi No3eonsieT onTUMU3NMPoBaTh Takne
yHKUMM Kak cGop MHGOPMaLMM 1 NOArOTOBKA
OTYETHOCTM

ynyudLlIeHNe NpoLLEeCcCoB B3aNMOAENCTBUS MeXY
b1HAHCOBLIM U HArNoroBbIM OTAENOM MNOBbLILLAET
00Lwyo 3 PEKTUBHOCTb.

www.pwc.kz
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OwarHoctuka te Kyllero coctosiHus

,D,I/IaFHOCTVIKa HarnoroBowu (byHKLl,I/II/I ABNAETCA NepBbIM
LLIarom 1 OCHOBOW TpaHC(bOpMaLl,I/II/I, AaeT He3aBUcnmMmoe un
0OBbEKTMBHOE npeacraBrieHne o puckax.

Onpepenexve
Xenaemoro
pesynbTaTa

[warHocTtuka
TeKyLero n dopmupoBaHme
COCTOSIHUA OOpOXHON
KapTbl
TpaHccopmauumsn
CoBmecTHas
paboTa u
acpdpekTmBHOE Wcnonb3oBaHue
1Cronb3oBaHune MHHOBALMOHHBIX
HCTPYMEHTOB TEXHOIOrmn

AsTOomaTU3auus

MpOLECCOoB U1

noBbILLEHNE
KBanuukaumm
COTPYAHMKOB
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OnpepeneHue Xxenaemoro pesyrnbraTta

C6owu nomoratoT BbISiIBUTb HanpasneHns ans passutus. HecmMoTpsi Ha To, YTO KOMNaHUK

cTpaTernyecky ynpasnsioT pacxogamu ¢ y4eToM HebnaronpusaTHbIX COObITUIA, 3TO KtoYeBble
WHBECTULMM ONS NoaaepXxaHns HenpepbiBHOCTU paboTbl. Takoe BUaeHne nomoxeT Bam cozgaTb
YCTOMYMBYIO ONepaLMOoHHY0 MOAerb B AONTOCPOYHOM NepCrneKkTuBe. v
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OnpenenuTtb oTaen (aenapTameHT)

OnpenenuTb oTAen, OTBETCTBEHHbIN 3a BbINOMHEHWE
3afayn, W OLLEHUTb OMepaunoHHbIEe NPOLIECChI
(BHYTpEHHME, ayTCOPCUHIOBbLIE, COBMECTHbIE)

Yny4ywuTtb npouecc

OuUEeHNTb HaAEeXHOCTb U OBLLIHOCTb MCXOAHbLIX OAHHbIX,
3al0KyMeHTUpoBaThb NnpoLuecc 1 BblIABUTb HanpasleHna
Onsa pasButua

0I1TI/IMI/I3MpOBaTb KOHTpPOJIN

MpropUTM3MPOBaTb MPOLIECCHI, COMPSKEHHBIE C
BbICOKMM PUCKOM, MO MPOUIIIO U CYLLLECTBEHHOCTMU U
ONTUMU3NPOBATb KOHTPOSIbHYIO JAOKYMEHTALIMIO

Ucnonb3oBaTb TeXHOJIOMUMU

PaspaboTtaTb AOPOXHYHO KapTy LMdpOBON
TpaHcopmaLmMmn C MOMOLLBIO MHCTPYMEHTOB
aBTOMaTM3aLMUA N TEXHOOMUN

YnopsapounTtb pecypchbl

PaspabotaTb cTpaTervio Ha OcCHOBe aBTOMaTM3aLumn U
MOBbILLEHUS KBanudukaLmm
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KomnaHum no-pasHoMy oTHocsTCS
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I'Ipvu;_ecm B cooTBeTcTBME onepaumMoHHyrO Mmoaernb

MpemeHaM. PwC nomoraet knneHtam pas3nn4HbIMU

cnocobamu - OT NpegoCTaBeHNst KOHCYNbTaLMn A0 NOMHOro ynpaBneHUs HanoroBown yHKLUEN.

TRS service offerings

Less dependent

Fully in-house

All compliance
performed

In-house (centralized
or decentralized
models). PwC can
offer consulting
SErvices on process

& technology

Full client-side

Transformation

operabonal

consulbng role

Client's third party Reliance

Partially
Loan staff Co-source outsourced
Chent has an Collaborate with PwC § Outsource a portion
in-house tax function to perform work of compliance
and PwC employees Client is in control of and consulting. Client

are loaned within the
client’s tax function
and operate as the

their own systems &
processes. PwC can
deliver compliance &

and PwC operate
side by side as one
tax function

in-house tax team. other consulting

services

TRS Role across all operating models

Same as Fully Chent side as well as

-House PwC side operationa
consulting role. Large

engagement PMO

Global compliance services options

Fully
outsourced

Managed
service

A PwC team

operates ke an
in-house tax function

across the globe.

Fully outsource
compliance to PwC.
PwC will deliver
compliance for the
chent for all
territories. Centrally
coordinated with one
point of contact

for chient

they perform full tax
lifecycle

Transition support
ind PMO

Transttion support
jata efficcency
and large

engagement PMO

KoHTakTHasa nHcgpopmaumns

EneHa KaeBa
MapTHep, HanoroBble ycnyru

+7 727 330 32 01 (BH. 4004)
elena.kaeva@kz.pwc.com

lNynbHa3 UcaTtoBa
Crapwunii MmeHepxep,
Hanorosas oT4eTHOCTb M NNAHMPOBaHUE

+7 7172 55 0707 (BH. 4063)
gulnaz.issatova@pwc.com

Anrynb AnumbaeBa
Crapwuin meHeaxep, Hanoroskle ycnyru

+7 727 330 32 01 (BH. 4105)
aigul.alimbayeva@pwc.com

Ans LLlnHTaeBa
MeHe):pKep, HanoroBasi oT4€THOCTb U
nnaHnpoBaHne

+7 727 330 3201 (BH. 4003)
aiya.shintayeva@pwc.com




