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Introduction
Today's world is faced with existential threats that require immediate 
solutions, including issues of climate change, famine, water 
scarcity, poverty and inequality. These are Issues that have 
remained unresolved and continue to worsen with each passing 
year. They are real issues and impact countries and economies, 
putting into question the very survival of humanity.But, iIt is 
impossible to solve these problems acting alone. They require 
a global and collective approach.  

Crucially, we need to learn how to think and live beyond today 
and look decades ahead in order to understand how our actions can 
affect the lives of future generations.This change in approach is 
needed now so that we all make the right decisions. Most of us are 
not used to this. For generations, people have focused on 
short-term results, driven primarily by profitability. It will be 
extremely difficult to take the necessary steps in order to 
mitigate risks, but we have a responsibility to try. 

The private sector plays a crucial role in meeting these global 
challenges. Without the sustainable transition of corporations, we 
will not be able to adequately address environmental, social and 
economic problems. However there organizations around the 
world, including in Kazakhstan,which  are ready to take on 
responsibility and change.

Our Rating assesses the quality of ESG information disclosure. An 
ESG report is a tool to facilitate a company's relationship with a 
wide range of stakeholders, including shareholders, investors, 
regulators, employees, customers and other representatives of 
society. Through its reporting, a company is able to show its 
priorities and values, declare its intentions and show its work in 
integrating ESG principles into its activities. It is a powerful tool that 
can help coordinate all our efforts and, ultimately, create conditions 
for long-term sustainable development. 

While preparing our ESG Disclosure Rating and coordinating with 
its participants, we observe that the quality of reporting tends to 
correlate with level of ESG development of the business. If a 
company is committed to sustainable development, then its ESG 
report will contains a description of their sustainability management 
system and its ESG strategy. This report  will reflect in its business 
strategy, detailed disclosure and the status of sustainable  
implementation. To reach this quality of reporting, the company 
must have a good understanding of the ESG agenda, and work 
intensively to transform its business model. 

As part of our research, we not only consider reporting, but also a 
company’s sustainable development as a whole. We hope that our 
research will help all interested parties to discover important  
information for their sustainable development and decision 
making. 

Natalya Lim, 
Partner, 

Eurasia Advisory Leader
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What we evaluated How we evaluated

In compiling this ESG Disclosure Rating (the “Rating”), we reviewed the 
companies’ annual reports and sustainability reports (including integrated 
reports, ESG reports, and social reports), referred to as the “Reports.” We 
evaluate the completness, quality and availability of ESG information. We 
assessed how easy we think it would be for stakeholders to find the 
necessary ESG data. 

When compiling the current Rating, we evaluated the Reports prepared by 
companies based on the results of their activities for 2021. The total sample 
included 98 companies operating in Kazakhstan. The sample included 
companies that submitted official applications for participation in the Rating, 
as well as Reports from the year 2021, which we found in the public domain. 
Based on the results of the evaluation, a list of the top 50 companies based 
on the level of ESG disclosure was prepared (p. 58)

When compiling the Rating, we evaluated only the existence of 
information, and not its reliability or accuracy. However, if we had a 
concern that the company's report is misleading to readers and the 
information presented in the report does not correlate with established facts 
and company’s statements, we reserve the right to downgrade the company's 
report by assigning it a penalty score(s) from -1 to -3, or completely exclude 
the report from the list.

Our ESG disclosure evaluation methodology includes 76 criteria. Each criterion is 
scored on a scale from 1 to 10, where 10 means the leadingt disclosure quality. The 
final rating functional is calculated as a weighted average of ratings by criteria. 
Depending on the score obtained, the company is assigned the correlated Rating 
value.

The evaluation criteria are divided into four main disclosure pieces (hereinafter 
referred to as the “Analysis of the Four”): 

• sustainable development management,

• social policies,

• environmental impacts, 

• corporate governance.

Additional scores were awarded for clarity, relevance and quality of information 
presented. 

Further, we checked only the availability of information, but not its reliability or 
accuracy.  

When compiling the Ranking, we place greater focus on the independence of the 
panel of experts conducting the evaluation and quality management (see page 65 for 
more details).

A more detailed evaluation methodology can be found on page 61.

NL: тут надо дать понять, что чем больше балл, тем лучше. Так как для кого-то 1 может быть лучшей. 

нам также надо написать, что оценкой занимается независимая команда, которая не принимает участие в 
подготовке отчетов по ESG ни для одной компании, при этом обладает всеми навыками для проведения такой 

оценки, и это было сделанно для целей сохранения независимости в составлении рейтинга. А также ни один член 
команды, проводящих валидацию отчетов имеет четкую инструкцию и методологию, и результаты расчетов просто 
предоставляются команде по подготовке данного рейтинга для включения в данный отчет без изменений. Команда 

работающая над отчетом не имеет доступа к расчетам рейтинга и не может на них влиять.  и подумать, куда это 
вставать, тут или на последней странице где-то

Our evaluation approach
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5

Sustainability management 
remain among the most 
challenging for companies

Scores for the section of the report of this 
year for the TOP-50 companies

Development of reporting

Summary (1/3)
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This year, the average score of the TOP-50 company 
reports  was 5.5 points on a 10-point scale (the average 
score for last year was 5.1 points). Further, the average 
rating for the TOP-10 companies were 7.4 points, which 
is significantly higher than the average last year which 
was 6.7. 

The average score for the 98 companies on the list that 
were evaluated this year was 4.1 points (3.9 points last 
year). 

In the absence of incentives from the regulatory 
environment, many Kazakhstani companies are reluctant 
to develop an ESG reporting practice. Despite this, there 
are a number of companies that continue to develop a 
reporting practice on a voluntary basis. They improve 
their practices and set the standard for others to follow, 
raising the overall standard. 

As part of this Rating, only the quality of the disclosure of 
information was assessed. However, we see a strong 
correlation between the quality of reports with the state 
of ESG development in a company. One of the most 
difficult disclosures is the issues of sustainable 
development management (which includes ESG policies, 
strategies, SDGs, etc.) 

This year, companies demonstrated good progress in 
disclosing social matters (primarily in employee 
management) and are building on this to begin to 
address more complex topics.  

The quality of disclosure of environmental topics remain 
at the same level as previous years. Many companies 
have come to the threshold of their sustainable 
development where further improvement will require 
significant changes and investments.  

Kazakhstani companies tend to follow international 
standards when disclosing information and more often 
discuss the UN Sustainable Development Goals. 

We also saw a trend towards greater integration, where 
the sustainability report is not published separately but is 
combined within the annual report. This greatly 
contributes to a deeper integration of the ESG agenda 
into the company strategy.

Currently, information on climate change, diversity and 
inclusion, and human rights are rarely disclosed.  

Final 
score

Corporate 
governance

Environmental 
impact

Staff & society

Sustainability 
management



Rating 
2021

   Rating 
2020

Company Rating

1 2 NAC Kazatomprom A

2 1 NC KazMunayGas B+

3 3 KazTransOil B+

4 5 Kazakhtelecom B+

5 11 KazAgroFinance B+

6 30 Altynalmas JSC B+

7 7 Samruk-Energy B+

8 - Joint venture Inkai B

9 12 Karachaganak Petroleum Operating 
B.V. B

10 8 Halyk Bank of Kazakhstan B

Seven of the Top 10 companies on the list were also on the top of the list last 
year - these are companies that consistently provide good reports. Among the 
Top 10, there are many state-owned companies, exemplifying the state-level 
interest and support of sustainable development. Specifically, we would like to 
highlight the performance of the financial sector (namely KazAgroFinance 
and Halyk Bank of Kazakhstan, which remain the leaders of the financial 
industry in terms of ESG reporting disclosures) and the mining industry 
(Kazatomprom, Altynalmas and Inkai JV - as some of the industry leaders). In 
addition, four representatives of the energy sector are among the leaders of 
the rating. 

These 10 companies, in our opinion, represent the leading ESG reporting 
practices in Kazakhstan. The reports are all prepared to a high standard of 
quality, and at a higher level than the average ESG reporting practices in 
Kazakhstan. All these reports use international standards (usually GRI) and 
show fairly rigorous adherence to them.  

In some respects, the top-ranking companies are comparable to the global 
leaders in ESG reporting disclosures. However, even the leaders of the Rating 
still have potential for continued development and improvement.

NL: а почему у нас 
какая-то пунктирная 

линия проходит внизу, 
визуально кажется, 

что Халык за бортом? 

NL: как мысль. Мы 
хотим показывать 

следующую десятку? 
И сказать у кого есть 
хорошие результаты 
войти в рейтинг топ 

10?

Rating Leaders

Summary (2/3)
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Rating 
2021

   Rating 
2020

Company Rating

11 6 NMH Baiterek B

12 4 KEGOC B

13 13 Kazakhstan Housing Company B

14 16 NOSTRUM OIL & GAS PLC B

15 9 CAEP (Central-Asian Electric Power 
Corporation) B

16 17 NC Kazakhstan Temir Zholy B

17 21 NMC Tau-Ken Samruk С

18 36 Kazakhstan Utility Systems С

19 15 SevKazEnergo С

20 42 Kazyna Capital Management С

It is worth paying attention to the next ten companies in the 2021 Report 
Rating. These companies did not make the top list of of the Rating based on 
their final score, however their ESG disclosure is of a very high quality and is 
comparable to the leading international practices. These are also the main 
contenders to enter the Top 10 next year.

Five of companies in this list are companies from the energy sector. The 
energy industry is at the forefront of the climate transformation. It is under 
strong influence from stakeholders  not only to improve reporting but its 
sustainable development in terms of the ESG agenda. 

As can be seen from the table, the positions of companies on the leader board 
can change significantly from year to year. We see that those companies that 
maintained their level of reporting without improvement lost their leading 
positions to those who continued to improve their ESG disclosure practices.

Second ten

Summary (3/3)
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NL: как мысль. Мы 
хотим показывать 

следующую десятку? 
И сказать у кого есть 
хорошие результаты 
войти в рейтинг топ 

10?

NL: Baiterek, KEGOC, КЖК, КТЖ, 
Таукен - все гос конторы. Итого, это 
ровно 50%. Можете проверить кто 
владеет казахстнаской жилищной 

компанией. Может я ошиблась 
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98 7.4 34 
companies have 
prepared annual 
reports and/or 
sustainability reports 
fin 2021

is the average rating of 
the top 10 reports on a 
10-point scale

companies declared 
their adherence to 
the GRI Standards 
in the disclosure of 
non-financial 
information

29 
companies stated in 
their Reports their 
support for the UN 
Sustainable 
Development Goals

Page 4 Page 6 Page 40 Page 13

(96 in 2020) (6,7 in 2020) (30 in 2020) (23 in 2020)

Key figures (1/2)
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52% 60%
identified ESG 
material topics for the 
company

indicated strategic 
directions of work in 
the field of 
sustainable 
development

revealed the 
personnel structure 
for each category of 
employees

66%
disclosed 
greenhouse gas 
emissions in the 
first category

Page 12 Page 12 Page 27 Page 21

18% 
indicated climate 
risks in the Reports

Page 21

70%
(52% in 2020) (40% in 2020) (42% in 2020) (20% in 2020) (54% in 2020)

NL: что 
то с форматингом 

Key figures (2/2)
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Out of the TOP 50 companies:



1ESG 
Strategy
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Approach to disclosure

 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2021 Reports 11

What are the company's ambitions? What commitments is it willing to make?

ESG Strategy

What voluntary sustainability commitments is your 
organization willing to make? What actions is your 
company making to protect ecosystems and to fight 
climate change? How actively do you ensure an 
inclusive environment in the workplace? How do you 
provide support to local communities in areas of 
operation? 

The commitment statement is a key message a 
company will make during communication with 
stakeholders, both within the report and beyond. Within 
the commitment statements, the set goals should be 
ambitious enough to show that the organization is ready 
to make real efforts to foster actual changes. 
Stakeholders have seen enough companies with small 
goals and ambitions, and the subsequent minimal real 
impact that it generated.

Quality ESG goals and objectives, in addition to ambition, 
should consider their verifiability. Goals can be 
formulated in both quantitative and qualitative terms, but 
they should always be clearly measurable against an 
established standard. Goals that are generically phrased 
like “promote society’s development” are unverifiable - 
they create the feeling that the company is trying to avoid 
answering the question and can potentially provoke a 
negative reaction from stakeholders. On the contrary, a 
goal phrased like “to provide higher education to 5,000 
young people in 5 years,” says that the company is 
focused on results.    

Since these goals require long-term action, they often 
have key indicators linked to them that help track 
progress year after year and can be published in the 
report. This is important information for the reporting 
user, showing that the company is really moving in the 
right direction. Even if the KPI for the reporting year is not 
fulfilled, it can still serve as an indicator of the efforts 
being made.

Clear ESG goals and progress indicators are not only 
important for stakeholders. This is also an opportunity 
for the company’s management to clearly see the results 
of their actions. We often notice a set of uncoordinated 
environmental, social and governance initiatives in 
Kazakhstani companies that, despite the resources and 
efforts spent on them, do not lead to clear achievements. 
Managers need to ask, what issues is the company 
solving? In what ways did their initiatives contribute to its 
solution?

When a company has clear KPIs, with specific verifiable 
goals, such that the result of their initiative can be clearly 
measured against set standards. Based on the results, 
management can also decide which initiatives to focus on 
and will understand which ones are achieving the 
concrete results.

This is exactly the case for encouraging a reporting 
practice, since it directly contributes to sustainable 
development of the company and its ESG practice.
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Current practice (1/2)
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Results of the analysis of Kazakhstani Reports (TOP-50 Rating)

ESG Strategy

Strategy
76% disclosed information about 
stakeholder engagement processes

Further, 18% described steps and 
initiatives taken in the interests of 
stakeholders

The first step in successfully building an ESG strategy is 
a materiality analysis. During this stage its necessary to 
determine which of the many aspects of sustainable 
development are the most important for the organization. 
This step is critical, since the identified material topics 
will form the basis of both the company’s strategy and 
report. In the Top 50 Reports this year, 72% of 
companies described how they approached the choice 
of material topics. Last year, this indicator was only 
52%. This shows a noticeable general shift in the 
development of sustainable development practices - 
companies have taken these first steps towards an ESG 
strategy. 

Although the issue of goal setting in sustainable 
development is still challenging for Kazakhstani 
companies, progress is also visible here. ESG goals in 
qualitative formulations (i.e., approaches in the field of 
ESG) were indicated in the Reports by more than half of 
the companies (40% in the previous Rating). But less 
than one-fifth of the Reports also cited quantitative 
goals. 

Further, as part of corporate communication, it is 
important for a company to show how they create value 
for their stakeholders. Does the company hear and take 
interest in their stakeholders? 

In the Top 50 Reports, 54% of organizations mentioned 
other stakeholders, besides the holders, as part of their 
mission. 34% of companies, describing the business 
model, showed how it created value for various 
stakeholders (more often owners, employees, the state, 
and society).

A separate section of the report is dedicated to a 
company’s interaction with its stakeholders - feedback 
from them provides the company with information both 
for disclosure and for strategy building. In the Top 50 
Reports, 76% describe the process of interaction with 
stakeholders and what are the interests of 
stakeholders. The Reporting leaders go further and 
discuss the value added to each of their stakeholder 
groups.  

How do TOP-50 companies 
disclose their ESG strategy?

Strategic ESG KPIs

Quantitative ESG goals

Qualitative ESG goals

The most significant ESG 
aspects for the company are 
identified
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Current practice (2/2)
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Results of the analysis of Kazakhstani Reports (TOP-50 Rating)

ESG Strategy

Number of companies that made a reference to a specific UN Sustainable Development Goal

Sustainable Development Goals
In the Top 50 Reports for 2021, more than half of the companies shared their commitment to the UN Sustainable 
Development Goals and their willingness to participate in solving the most pressing challenges as part of their 
operating activities. This is an important aspect of the developed ESG strategy - its alignment with global initiatives 
and programs. It’s important for a company to identify which of the 17 Goals best aligns with their operations. In the 
Top 50 half of the companies conducted this materiality analysis. The leaders of our Rating also described how their 
companies work in the reporting year contributed to the identified SDGs, showing a practical approach to contributing 
to the Goals.  

56% of companies declared support for the UN 
SDGs (46% in Reports for 2020) 

50% showcased a list of SDG Goals relevant to their 
company  and 10% also provided a list of relevant 
indicators for each Goal (36% and 4%). 

24% described initiatives aimed at achieving 
specific goals (20%).

3

202
0

202
1
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Further development
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What to focus on in the next report

ESG Strategy

Context of sustainable development
To achieve goals of sustainable development they 
require coordinated and collective efforts at the global 
level. Therefore, it is important that the ESG strategy of 
the organization and the activities carried out be 
consistent with the international agenda. 

Accordingly the reports should show the connection of 
the companies ESG strategy to the UN Sustainable 
Development Goals or the Global Compact. Companies 
should make sure that in their key message they pay 
attention to the spotlight issues - climate change, 
inclusiveness, human rights, etc. It is necessary to show 
the commitment of the company and how these global 
issues are taken into account in their ESG strategy.

The materiality analysis goes through four stages: 
understanding the global context, regional context, 
industry context, and then company level context. 

Focus on results
The focus on description of individual sustainability 
initiatives is losing its importance within ESG reporting. 
Some companies showcase themselves in a better light 
than they actually are. They talk about initiatives that are 
not significant (for example, minor initiatives such as 
planting trees and not significant initiatives such as the 
quality of wastewater), or about initiatives that have only 
a small effect (for example, the bank talks about 
reducing electricity consumption, instead of discussing 
the carbon footprint of the portfolio). 

Therefore, in the analysis of reports, it’s important to 
focus on the results being achieved. What is the effect of 
the activities carried out? How was the specific problem 
solved or what is the progress in solving it? It is 
important for a company to understand its impact on 
society and the environment and show how it is 
changing for the better. 

The organization’s commitments
To what extent is the company focused on achieving 
concrete results in the area of sustainable development? 
What commitments is it willing to make? And how is it 
going to fulfil them? These are important questions to 
answer in a public communication with stakeholders.

From this perspective, verifiable ambitious mid- and 
long-term ESG goals become especially sought-after 
information, and their presence largely determines the 
quality of the report. 

But it is also worth indicating what resources the 
company allocates and is ready to allocate to fulfil its 
ESG commitments, including financial resources and 
investments, people and their time and efforts of 
business units, etc. This information will help show the 
relevance of the created activities and the willingness to 
invest in the ESG transformation.
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Eurasian Resources Group: in its 2021 sustainability report, it showed 
how the company creates value for their stakeholders as part of its 
business model

KazAgroFinance: in its 2021 annual report, it not only discussed the 
methods used to engage stakeholders, but showed stakeholder’s 
perspectives and how these are being integrated into the company

Examples of disclosures (KZ)
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ESG Strategy

https://www.erg.kz/files/ERG_SDR_2021_RUS.pdf
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Examples of disclosures (KZ)
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ESG Strategy

Kazakhtelecom, in the integrated annual report for 2021, it showcased 
strategic directions for sustainable development, as well as clear goals 
and KPIs

NC KazMunayGas described ongoing projects for each priority UN 
Sustainable Development Goal, with a focus on achieved or expected results

https://kase.kz/files/emitters/KZTK/kztkp_2021_rus.pdf


 | PwC Kazakhstan | ТОП-50 лучших компаний по раскрытию ESG-информации по отчетам 202117

Examples of disclosures (International) 
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ESG Strategy

Korean Air had a strong focus on stakeholder engagement in its ESG 
report. Quotes are provided from interviews with individual stakeholders

The KPI system helped Stora Enso track progress in its ESG strategy 
and demonstrated this in its annual report. The company also had clear 
goals for each indicator and was comfortable to discuss their failure to 
achieve certain targets

https://www.koreanair.com/content/dam/koreanair/ko/footer/about-us/sustainable-management/report/2022_Korean%20Air%20ESG%20Report_en.pdf
https://www.koreanair.com/content/dam/koreanair/ko/footer/about-us/sustainable-management/report/2022_Korean%20Air%20ESG%20Report_en.pdf
https://www.storaenso.com/-/media/documents/download-center/documents/annual-reports/2021/storaenso_annual_report_2021.ashx
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Examples of disclosures (International) 
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ESG Strategy

Evonik, in its sustainability report showed the company supply chain 
impact on society and the environment in monetary terms

The Weir Group also included ESG metrics in each area of its company 
strategy. It demonstrates a clear incorporation of sustainability into the 
company’s strategic plan

https://corporate.evonik.com/media/public/misc/ir/bpk-2022/Sustainability_Report.pdf
https://www.global.weir/assets/files/investors/reports/2021-annual-report/weir-group-annual-report-2021-web-version.pdf


2 [E]nvironment
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Approach to disclosure
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[E]nvironment 

Does the company understand the risks and opportunities associated with climate change?

Stakeholders, primarily investors, request clear, complete and high-quality data on 
climate change risks. It represents the most requested the piece of information by 
investors. For example, in the UK the disclosure of climate change risks have become 
mandatory for large companies and financial institutions. Regulators, following 
investors, are beginning to give increased importance to information on climate risks.

Firstly, climate information is important because a company usually showcases 
its strategy and progress in reducing its carbon footprint. Due to its importance, the 
climate strategy (low-carbon development strategy) is often disclosed in a separate 
strategic document. Secondly, the relevance of this section of the report is that climate 
risks (both those associated with physical impacts and those associated with changes 
in policies and regulation) can have a direct impact on a company’s operations and 
financial results. Therefore, providers of capital are particularly attentive to this 
information.

However, this section of the report is one of the most difficult to prepare. Prior to 
disclosing this information, the company must first have a developed system for 
assessing and managing climate risks, such as the assessment of the carbon footprint 
within the supply chain.

The TCFD recommendations provide a good framework for how to disclose climate 
risk information. The TCFD recommends to focus on four questions: how top 
management oversees climate risks, how the corporate strategy is adapted to these 
risks, what the climate risk management system is (identification, assessment, 
management), and what are the normative values and indicators of risk 
management (including the calculation of greenhouse gas emissions). Disclosure of 
information on climate change issues following the TCFD recommendations is the 
best practice today. However, to meet the standards described, companies will 
require significant changes in strategy and corporate governance. Firstly, companies 
must ensure high-quality climate risk management followed then by a report.

https://www.pwc.com/gx/en/services/audit-assurance/corporate-reporting/esg-investor-survey.html
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Current practice
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[E]nvironment 

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

The volume of greenhouse gas emissions for 
the last reporting year was disclosed by:

66% 
within Scope 1

(54% in 2020)

33% 4% 

A first important step in environmental disclosure 
is assessing the companies impact on the 
ecosystems. Typically, these are data on 
resource consumption (e.g. energy resources, 
fuel and water), emissions and waste, and direct 
impacts (e.g. on biodiversity). Further, it is 
important for both stakeholders and the 
management of the organization itself to have 
clear quantitative data on these issues to 
understand the current status and progress. 

We see clear progress in the disclosure of 
information on greenhouse gas emissions in 
the Top 50 Reports for 2021. Following 
international practices, many Kazakhstani 
companies began to focus on this environmental 
issue. Direct greenhouse gas emissions of this 
year were disclosed in two-thirds of the Top 50 
Reports, a third of the Reports contain 
information on energy emissions. However, 
Scope 3 (other indirect emissions) is still hardly 
disclosed.  

But, this year the companies included in the Top 
50 were less rigorous in their disclosure of other 
environmental issues. For almost all indicators, 
except for airborne emissions, a slight decrease 
in the completeness of disclosure of quantitative 
data is noticeable.

It is recommended for many of the companies to 
further develop the collection and publication of 
quantitative data on their environmental impact 
and management. 

Climate change risks were discloused in 20% of 
the Reports (12% in the 2020 Reports). However, 
it was rather a high-level description of risks, 
without, for example, a quantitative assessment 
of the potential damage. Nevertheless, every fifth 
company is reviewing this category of risks and is 
working on its disclosure. 

within Scope 2
(17% in 2020)

within Scope 3
(2% in 2020)

Impact on biodiversity

Volume of water 
consumption
Volume of waste 
generation

Consumption of fuel and 
energy resources 

Air pollutant emissions

How do Top 50 companies disclose their 
environmental performance?
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What to focus on in the next report

[E]nvironment 

Climate change risks
How does a company identify risks and opportunities 
related to climate change? This is often done through a 
scenario analysis of the global economy moving towards 
low-carbon development. Preparing these scenarios 
helps identify risk factors. 

What is the assessment of these risks? What potential 
damage can be caused by their implementation? 
Answering the question about the potential impact of 
climate change risks on the financial position of an 
organization is perhaps the main aspect of the 
non-financial report that is of interest to capital providers 
and other stakeholders today. 

How does a company manage climate change risks? 
Does top management take these issues into account in 
their work? Has the corporate strategy been adapted 
accordingly? The coverage of these issues in the report 
today largely characterizes leaders and best practices. 

Climate strategy
Today, all companies are expected to announce their 
plans to contribute to the net zero agenda. 

The ideal report would contain not only data on actual 
emissions for each of the three scopes but also an 
indication of when and to what extent the company plans 
to reduce them. Further, it is expected that the goals will 
be consistent with the Paris Agreement.  

A big challenge is the calculation of greenhouse gas 
emissions for the third scope (i.e. in the supply chain, 
including customers). For many companies, this is where 
the bulk of the carbon footprint lies.  

Secondly, it is worth considering the individual indicators 
that characterize the company. For many industrial 
organizations, these are the rates of emissions (e.g., 
energy consumption per ton of steel produced). For 
financial companies, these are indicators of their funding 
portfolio. 

Supplier management
An often overlooked, but important, issue in Kazakhstani 
annual reports is the management of the environmental 
and social impacts of the supply chain.  

It is important to assess where suppliers can have an 
impact on society (including both social and 
environmental perspectives). Followed by showcasing 
the steps on what the company is doing to reduce 
negative impacts of their supply chain. 

In many cases, this work consists of setting appropriate 
ESG requirements and verifying the compliance of 
suppliers. With the parties that do not comply with these 
requirements, appropriate measures are taken 
(consultations, sanctions, motivation, etc.), or terminating 
their contract. It is recommended to consider these 
criteria in the first stage of supplier selection. 

The report should focus on how the company promotes 
the implementation of ESG principles in all stages of the 
supply chain. 
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[E]nvironment 

In its 2021 annual report, Nostrum Oil & Gas used TCFD 
recommendations to disclose and manage climate change risks

In the 2021 sustainability report, NC KazMunayGas focussed on its 
low-carbon development strategy. Information on greenhouse gas emissions 
is disclosed as per the CDP checklist

Examples of disclosures (KZ)

https://wp-nostrumoilandgas-new-2020.s3.eu-west-2.amazonaws.com/media/2022/05/21296-Nostrum-AR2021-RUS-4-WEB.pdf
https://www.kmg.kz/self/report_2021/007-programma_nizkouglerodnogo_razvitiya.php
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[E]nvironment Examples of disclosures (International) 

National Grid’s annual report outlined both the risks and opportunities 
associated with climate change. Their potential impact on the company and 
its response are indicated

In its climate report, Commbank described a scenario analysis of 
climate change risks, also showing the exposure of the portfolio to 
transit and physical risks

https://www.nationalgrid.com/document/146731/download
https://www.commbank.com.au/content/dam/commbank-assets/about-us/2022-08/2022-climate-report.pdf


3 [S]ocial
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[S]ocial

How does the company affect people's lives? How does it help create new opportunities while protecting people's rights?

How does the company affect people's lives? What 
impact does it have on society and how does it manage 
that impact? Does it respect human rights and empower 
people to improve their quality of life? 

Often, the social pillar of ESG is reduced to charity work, 
however, it's much broader than that. Touching a large 
list of matters since the impact of business on people’s 
lives can vary deeply.  

A company’s contact with society already occurs with 
their employees. Does the company respect the 
interests of employees and give them the opportunity to 
voice their concerns? Does it provide an inclusive 
environment in which each employee is safe, regardless 
of their gender, age, religion, background and other 
individual characteristics? Does it create conditions for 
professional growth? Are the workplace conditions 
secure?

Beyond employees, a company has many other points 
of contact with society, for example their clients. Does 
the company's services help improve people's lives 
and create new opportunities for them? Do a wide 
range of social groups have access to the company’s 
goods and services? Does the company respect the 
rights of customers and protect their interests (e.g., 
information protection)? Many companies do not 
understand how their policies affect society. Hence, 
this component of sustainable development is often 
left without due attention. 

This section also includes a large piece of economic 
issues, since companies have direct effect on 
economic opportunities of people and their well-being. 
For example, through choosing their suppliers and 
paying taxes. 

A separate section of international development is 
dedicated to working with local communities in the 
regions of operation. 

When a company works with local communities on 
implementing projects to benefit people in the region, it is 
important that it directly involves the local population. It’s 
vital to consider the opinion of stakeholders when 
choosing, implementing and evaluating the results of 
projects. In order for a project to be successful its 
necessary to conduct a material assessment and select 
projects based on the needs of the specific group and 
region.
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[S]ocial

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

Detailing the data when disclosing employee 
management is important to show whether the 
company’s environment is truly inclusive. For example, 
are there indicators representatives of marginalized 
social groups have more difficulties getting a job or 
moving up in seniority at the company. 

In terms of quantitative data, the leaders of our Rating 
are making clear progress. As a rule, this is due to 
adherence to international standards of ESG information 
disclosure. For example, the structure of workforce for 
each social group and category of employees are 
disclosed in more than 60% of the Reports - this allows 
you to see how people of different gender or age 
advance to managerial positions. Half of the Reports 
also disclose the structure of hired employees - hiring 
procedures are one of the strongest risk areas in the 
problem of discrimination.

There are still indicators that companies have 
difficulties with disclosing. For example, staff turnover 
by social groups is indicated only in 40% of the Rating 
reports. An important area of workforce (one of the 
essential topics) is employees development. 

More than half of the Reports indicate the average 
number of training hours in the reporting year 
separately by social groups and categories of 
employees, and describe training programs. 

However, in addition to quantitative data, specific 
steps and measures to ensure an inclusive, diverse 
and non-discriminatory environment in the company 
are important. 34% of reports in the Top 50 made a 
general statement about non-discrimination, and only 
16% described how an inclusive environment is 
created in practice. 

14%

16%

of Reports included the ratio of the average 
salary of women to men for each category of 
employees

disclosed measures taken to ensure equal 
career opportunities and non-discrimination

Average number of 
hours of training

How do Top 50 companies disclose their 
HR figures?

Number of hired 
employees

Staff turnover

Employee structure

The indicator is disclosed for the staff as a whole

The indicator is disclosed by individual social groups

The indicator is not disclosed
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[S]ocial

What to focus on in the next report

Diversity and inclusion
Developing diversity in the workplace means that a 
company’s staff (including management) consists of 
people who offer new perspectives and experiences. 
However, diversity itself is not effective without 
inclusiveness.

Inclusion means that everyone in the company’s 
environment feels included, valued, respected, treated 
fairly and embedded in the company culture. 

The report should not just make general statements, but 
describe specific measures and activities that help to 
remove barriers to diversity and ensure that an inclusive 
environment is developed.

There's hardly a company that's already done this, we're 
all in the process of developing. It's not bad for a 
company to admit they are not perfect. However, it is 
important to show how they intend to resolve the issues 
and show their prioritization of the them.

Human rights
Human rights are inherent to all people, regardless of 
race, gender, nationality, ethnicity, language, religion, or 
any other status. For example: the right to life and liberty; 
freedom from slavery and torture; freedom of opinion 
and expression; and the right to work and education.

In the last couple of years, the social side has come 
back into focus, since in many countries communities 
are at risk of being deprived of these basic rights, even 
in developed countries.

In the report it is important to make a statement and 
show the attitude of the company's management towards 
human rights issues (including which rights they are 
talking about). But in addition, the company is expected 
to understand where in its business model they have 
risks of human rights infringement and what measures 
are being taken  to mitigate these and how successful 
these efforts are. 

Working with local communities
Large industrial companies in particular have a 
significant impact on local communities in the regions 
where they operate. What does a company do to support 
these regions? How do they help solve local issues and 
create new opportunities for people?

This can be social projects (education, health, etc.), 
infrastructure projects (e.g. roads), or cultural projects 
(protection of cultural heritage sites, for example), etc. 
However, it almost never refers to charity in the literal 
sense. 

In the report it is important for companies to describe the 
projects themselves, as well as to indicate how local 
community representatives were involved in project 
selection and implementation. Further, its important to 
highlight the results of the project, considering what 
issues the implemented project supported in solving. 
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[S]ocialExamples of disclosures (KZ)

In its 2021 sustainability report, Halyk Bank elaborated on working with 
clients: the availability of services, handling complaints, data security, etc.

In the 2021 sustainability report, Karachaganak Petroleum Operating B.V. 
elaborated on working with the local population, including public hearings, 
monitoring, handling complaints, etc.

https://halykbank.kz/storage/app/media/Akcioneram/2022/7/HB_SR_2021_29-07_RU.pdf
https://kpo.kz/fileadmin/user_upload/2022/KPO_2021_Sustainability_Report_RU.pdf
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[S]ocialExamples of disclosures (KZ)

In a visual and convenient form, Altynalmas JSC provided comprehensive 
employee data as per international standards in its sustainability report

Describing the topics of employee management, Kcell showcased the 
ratio of women’s to men’s remuneration for each level of employees

https://kase.kz/files/emitters/ALMS/alms_sustainable_development_report_2021_rus_2.pdf
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[S]ocialExamples of disclosures (International) 

In its sustainability report, Teck discussed its efforts to protect human 
rights, including the management of issues related to basic rights

Ensuring diversity and inclusion is an important focus in Chevron’s 
sustainability report  

https://www.teck.com/media/2021-Sustainability-Report.pdf
https://www.chevron.com/-/media/shared-media/documents/chevron-sustainability-report-2021.pdf


4 [G]overnance
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[G]overnance

How are sustainable development issues integrated into the corporate governance system?

One of the main problems we see in Kazakhstan in the 
processes of ESG integration into the activities of a 
company is the lack of involvement of senior 
management. Often sustainability issues are handled by 
middle management. However, they have limited or no 
real power or ability to make a difference on the 
company as a whole. 

How exactly are the board and the board of directors 
(supervisory board) involved in sustainability work? 
What issues do they consider and how often do they 
review them? How, for example, are they involved in 
creating and approving the ESG strategy or reviewing 
the ESG report? These are important questions that the 
non-financial report should answer. 
The second important point is, can top management 
represent the interests of different stakeholders? To 
answer this question we will have to show the 
composition of the highest governing bodies: by 
independence, by social groups, and by competence. 

Are there people here who can represent stakeholders 
other than shareholders? It is important to describe 
management's processes for engaging with stakeholders.

Do members of senior management have the necessary 
knowledge and competencies to assess and manage 
ESG risks? To what extent are they involved in 
developing sustainability practices in the company that 
require narrow specializations.  What is the diversity 
policy in senior management.

Large amount of issues of sustainable development are 
affected by a company’s sustainable management. For 
example, the management structure (identifying 
responsible parties) and existing company policies and 
procedures. Thus, it is important to see sustainable 
development as deeply integrated with the business 
model of the company. 
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[G]overnance

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

The description of the management structure of 
sustainable development issues in Kazakhstani 
companies is rather high-level. Nevertheless, already 
60% of the Reports describe those responsible for 
decision-making in the area of sustainable development, 
and almost half of the Reports separately highlight the 
role of the Board of Directors and management board 
(only 20% of Reports included it in the last Rating).

Companies are having fewer and fewer problems 
describing key policies and procedures to ensure 
fairness and transparency in corporate governance. For 
example, almost every Report in the Top 50 describes 
the anti-corruption policy, more than two thirds of the 
Reports discuss corporate ethics principles, complaints 
procedures, conflict of interest management, etc. There 
are also individual bottlenecks, for example, about half 
of the reports talk about working with an external auditor, 
but only 26% disclose his remuneration. 

If the more traditional aspects of corporate 
governance in Kazakhstani companies are well 
disclosed, the issues specific to sustainable 
development still cause problems. For example, only 
one in five reports discloses the structure of the Board 
of Directors (Supervisory Board) by social groups, and 
even fewer disclose key competencies of members of 
the governing bodies.
 
In a few cases, it is indicated how managers take into 
account the interests of different stakeholders as a 
result of the interaction conducted. Regarding risk 
management, only 22% of companies highlight 
specific ESG risks.

In our view, these shortcomings originate from the 
weak integration of the sustainability agenda into the 
corporate governance system. The issue is often not 
the lack of information, but the unchanged 
management system of the organization. 

54%
20%

Structure of the Board of 
Directors/Supervisory Board:

16%

indicated the number of independent 
directors

indicated the structure by gender 
and age groups

indicated the structure by key 
competencies

Process of working with 
the external auditor

How do TOP-50 companies disclose 
aspects of corporate governance?

Dividend policy

Conflict of interest 
management 
Provisions of corporate 
ethics

Complaint procedures

Anti-corruption policy
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[G]overnance

What to focus on in the next report

The role of governing bodies
Until sustainable development issues are included in the 
regular agenda of the governing bodies, real progress in 
ESG integration is impossible. Issues in this area should 
be considered and decided at the highest level: what is 
the role of top management in assessing the 
organization’s significant impacts on society, how climate 
change risks are considered, how and by whom the 
sustainable development strategy is adopted and 
progress is monitored, what is the role of top 
management in ESG reporting, etc. 

Obviously, the management bodies do not deal with the 
operational issues of the ESG strategy, therefore it is 
important to showcase how responsibility is being 
delegated and the reporting structure.

In addition, it is worth showing a clear and precise 
decision-making scheme on sustainable development 
issues: who is responsible for what, how this system 
works and transforms. 

Diversity in management
It is important to show that in the governing bodies and 
in senior management, the composition of members 
allows representing the interests of relevant 
stakeholders.Accordingly it is important to disclose 
information (in a visual and convenient format) about the 
structure of higher management (and preferably top 
management), which shows the proportion of women, 
and/or age groups, and indicates the proportion of 
independent directors and stakeholder representatives. 

But besides such quantitative information, it is important 
that the company has a policy (or otherwise described 
approach) to ensuring diversity in supreme governing 
bodies in order to show that this work is purposeful and 
conscious.

Here it is important to note which of the management 
members has the necessary competencies to manage 
ESG aspects, and whether the matrix of competencies is 
taken into account in the composition.

Appraisal and remuneration
How are senior management and governance bodies 
assessing progress on sustainability issues? What are 
the results of the next evaluation and what actions have 
been taken as a result of the evaluation? This is an 
important group of questions that needs to be covered in 
the report.

As a continuation of this conversation, the issue of 
remuneration comes up - which has always been a 
problem for closed Kazakhstani companies. In the 
disclosure of information about directors' remuneration 
today, it is important not only the remuneration itself, but 
also its components and principles of determination - 
including whether this remuneration takes into account 
the results on sustainable development issues.

Special attention should be paid to the ratio of the 
highest paid employee of the company to the average 
remuneration in the company. This increasingly appears 
in both annual reports and sustainability reports. 
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[G]overnance

What to focus on in the next report

The role of governing bodies
Until sustainable development issues are included in the 
regular agenda of the governing bodies, real progress in 
ESG integration is impossible. Issues in this area should 
be considered and decided at the highest level: what is 
the role of top management in assessing the 
organization’s significant impacts on society, how climate 
change risks are considered, how and by whom the 
sustainable development strategy is adopted and 
progress is monitored, what is the role of top 
management in ESG reporting, etc. 

Obviously, the management bodies do not deal with the 
operational issues of the ESG strategy, therefore it is 
important to showcase how responsibility is being 
delegated and the reporting structure.

In addition, it is worth showing a clear and precise 
decision-making scheme on sustainable development 
issues: who is responsible for what, how this system 
works and transforms. 

Diversity in management
It is important to show that in the governing bodies and 
in senior management, the composition of members 
allows representing the interests of relevant 
stakeholders.Accordingly it is important to disclose 
information (in a visual and convenient format) about the 
structure of higher management (and preferably top 
management), which shows the proportion of women, 
and/or age groups, and indicates the proportion of 
independent directors and stakeholder representatives. 

But besides such quantitative information, it is important 
that the company has a policy (or otherwise described 
approach) to ensuring diversity in supreme governing 
bodies in order to show that this work is purposeful and 
conscious.

Here it is important to note which of the management 
members has the necessary competencies to manage 
ESG aspects, and whether the matrix of competencies is 
taken into account in the composition.

Appraisal and remuneration
How are senior management and governance bodies 
assessing progress on sustainability issues? What are 
the results of the next evaluation and what actions have 
been taken as a result of the evaluation? This is an 
important group of questions that needs to be covered in 
the report.

As a continuation of this conversation, the issue of 
remuneration comes up - which has always been a 
problem for closed Kazakhstani companies. In the 
disclosure of information about directors' remuneration 
today, it is important not only the remuneration itself, but 
also its components and principles of determination - 
including whether this remuneration takes into account 
the results on sustainable development issues.

Special attention should be paid to the ratio of the 
highest paid employee of the company to the average 
remuneration in the company. This increasingly appears 
in both annual reports and sustainability reports. 
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Examples of disclosures (KZ) [G]overnance

Eurasian Resources Group indicated global trends that could affect the 
industry and the company in its sustainability report and outlined strategic 
responses

NAC Kazatomprom showed a visual scheme of sustainable development 
management in its integrated annual report for 2021

https://www.erg.kz/files/ERG_SDR_2021_RUS.pdf
https://www.kazatomprom.kz/storage/9b/kazatomprom_iar_2021_rus.pdf


 | PwC Kazakhstan | ТОП-50 лучших компаний по раскрытию ESG-информации по отчетам 202138

 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2021 Reports 38

[G]overnanceExamples of disclosures (International) 

In its annual report, Pearson elaborated on the measures to ensure 
diversity in the Board of Directors and top management

In its annual report, Whitbread discussed the solutions made by the Board of 
Directors for their stakeholders 

https://cdn.whitbread.co.uk/media/2022/05/Whitbread_AR21-1.pdf


5 Reporting 
practices



 | PwC Kazakhstan | ТОП-50 лучших компаний по раскрытию ESG-информации по отчетам 202140

Approach to disclosure

 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2021 Reports 40

Reporting practices

Does our report meet the needs of different stakeholders?

In recent years, there has been a broad consensus that 
businesses must grow sustainably - that is, with regard 
to their impact on the economy, society, and the 
environment. Companies should seek to reduce 
negative impacts and enhance positive ones and focus 
on long-term value creation. 

Businesses understand their responsibilities to a wide 
range of stakeholders, including investors, government, 
society, employees, customers, suppliers, and others. 
But how do they show stakeholders their progress and 
work? How can stakeholders see if the company is 
meeting its commitments?

After the integration of ESG into a company’s strategy, it 
should address the quality of ESG disclosure and the 
effectiveness of communication with stakeholders. This 
is because reporting has become a mandatory aspect of 
a mature ESG practice and the standards from it are 
growing with time. 

The first element of quality reporting is a properly 
conducted materiality assessment. How did the company 
determine what to include in the report? Were interested 
stakeholders taken into account?  

The second element of quality report is the level of 
quantitative data used. Stakeholders need to be able to 
see the company's progress from year to year and 
compare companies with each other. We need complete, 
qualitative data collected and calculated based on a 
recognized methodology. Often when going into a story 
about their projects, organizations forget to include 
specific numbers. This data should show us the 
company's specific impacts on society (broadly defined) 
and the management of those impacts.

However, the most important indicator of a good report is 
whether it satisfies the interests of stakeholders. The first 
and key step in preparing a good report is to understand 
its audience. 
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Reporting practices

Results of the analysis of Kazakhstan Reports (Top 50 Rating)

From the Top 50 reports this year, 33 declared 
adherence to GRI standards (last year there were 
29).So, it can be said that most leaders in Kazakhstan 
are consistently preparing reports to recognized 
international standards. Out of 25 leaders of our Rating, 
only one Report did not mention GRI. This shows that it 
has become an implicit best practice, making it difficult to 
enter the leaderboard without following these standards. 

There are several reasons why companies choose to 
follow international standards when preparing a report.
One reason is that it is a ready-made guide with clear 
instruction for preparing a good report. The second 
reason is that it address the demand of stakeholders, 
who want standardized data in order to accurately 
assess companies against each other. That said, 
non-financial reporting standards are a rapidly changing 
field and it pays to keep up with changes to maintain a 
good level of the reporting. 

As our comparative analysis shows, the reports prepared 
according to the GRI Standards have a noticeably higher 
average score. In particular, they show better disclosure 
of environmental and social indicators. In addition, the 
standards, as a rule, require a lot of information on 
ESG-strategy, management, interaction with 
stakeholders, etc. The adherence to these strict 
standards tends to be better serve companies with more 
developed ESG practices - that's why they have such a 
high score for disclosure of sustainability management 
issues. 

At the same time, we sometimes see inaccurate 
adherence to standards, which is exacerbated by the 
lack of external verification of information.

The TCFD recommendations on climate risk disclosure 
are also not yet widespread in Kazakhstan. However, our 
communication with companies leads us to expect wider 
application of this guidance in the next few years.

1
33 Reports were prepared as per 

GRI Standards

Report has an external assurance of 
non-financial information

2 Declared adherence to TCFD 
recommendations

Sustainability 
Management

Average rating 
per information piece

Social 
politics

Environmental 
impacts

Corporate 
governance

Final score

Reports per GRI (33) Reports not per GRI (17)
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Reporting practices

What to focus on in the next report

Ensuring communication
The ESG report will be handled by both professionals 
with specialized knowledge on handling the data and 
non-professionals who are eager to understand the 
company’s sustainable development position and values. 
This can potentially put the company in a difficult position 
as it will have to make a report that will cover the 
expectations of a wide and diverse audience. 

Therefore, it should invest effort into information design - 
report format, narrative structure and visualization. We 
need to ensure a coherent story and reflect on key 
messages: what do we want to tell our reader? We need 
to make sure that the language and style of the report is 
clear for all stakeholders. At the same time, we need to 
collect all the quantitative data (they often make 
appendices to the report for this purpose). If the 
information is difficult to find, read or understand, it is 
equal to its absence. 

In the ESG report you have a chance to build a mutually 
beneficial dialogue with stakeholders, and it is worth 
using it. 

Reliability of information
To ensure the completeness of an ESG report the 
manager should ensure the reliability of the information. 
Does the report reflect the company’s situation in its 
entirety? Is the data true? 

Cases of greenwashing cases occur when companies 
show themselves are being committed to sustainable 
development, although this is not entirely true. 
Greenwashing greatly undermines the credibility of all 
corporate statements.

The best reporting practice today is internal and external 
verification of ESG data. Internal procedures for 
monitoring and verifying ESG data are an integral 
element of the developed sustainability practice. To have 
external assurance of information, companies can apply 
for verification of the entire ESG report or request 
confirmation of critical indicators.

Data management
Most organizations today have a fairly well-developed 
financial information management system. Using various 
technical solutions and all recognized standards, they 
can easily cope with collecting data, making calculations, 
checking them and compiling reports. The situation is not 
as good with non-financial information.

A key element of not only high-quality ESG reporting but 
effective decision-making on sustainable development 
issues is a developed ESG data management system. 
How and by whom is the data collected? How automated 
is this process? What methodologies underlie the 
calculations? What are the control procedures? How is 
information presented to management and 
stakeholders? Each organization has to work on these 
issues. The goal of this work is to ensure that 
non-financial data have the same level of quality that 
financial information already has.
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Reporting practicesExamples of disclosures (KZ)

Independent certification of non-financial information helps NAC 
Kazatomprom confirmed the correctness of the information and compliance 
with the GRI Standards

In its annual report for 2021, KEGOC made an application with non-financial 
indicators, which allowed it to unload the main content of the report

https://kase.kz/files/emitters/KEGC/kegcp_2021_rus.pdf
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Reporting practicesExamples of disclosures (International) 

In addition to the annual report, Vodafone offers to download the Annex 
with detailed ESG indicators in Excel format (ESG Addendum 2022).

Shell disclosed information in its annual report and sustainability report but 
annexes helped show compliance with several reporting standards at once, 
including GRI, SASB, TCFD, World Economic Forum, etc.

https://investors.vodafone.com/esg/reporting
https://www.shell.com/sustainability/transparency-and-sustainability-reporting/voluntary-reporting-standards-and-esg-ratings.html


6 Addendum 1: 
Definition of 
materiality
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The principle of "materiality" is the key to a high-quality 
sustainability report
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Process of selecting material topics suggested by GRI

Step 1

Step 2

Step 3

Step 4

Define potential and tangible 
impacts

Assess the significance of 
impacts

Prioritize the most significant 
impacts for reporting

Understand the context of the 
organization

As part of the sustainability report, it is necessary to focus on the most important 
ESG topics for the company. Material topics are those that represent the 
organization’s most significant impact on the economy, the environment, and people. 
As well as factors where risks for the long-term strategy of the company may be 
hidden.

A materiality analysis is conducted by examining the impacts throughout the 
organization’s supply chain. But this process begins with the analysis of the most 
significant ESG topics for the company’s activities. 

In order to assist companies to take the first step in this direction, we benchmarked 
four industries and highlighted the significant topics for global leaders and 
Kazakhstani companies. 

Furthermore, for five industries, we looked at the criteria for the main ESG ratings to 
identify the material topics that are frequently the focus of the ESG assessment of 
the company. 
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Material topics in the banking sector

Quality of products and services

Data security

Corporate governance

Climate strategy

Human capital development

Material topics in ESG rating agencies 
and benchmarks:In the banking sector, the topic of climate change 

is disclosed in the annual reports of 100% of the 
analysed international companies. Although this 
sector is not a significant source of greenhouse 
gases, financial institutions are expected to 
actively promote the transition to a low-carbon 
world through their financing. 

For Kazakhstani banks, employee-related topics 
were a priority, including employment practices 
and career development programs. 

The Sustainalytics rating agency singles out the 
topics of “quality of products and services” and 
“data security”, awarding a relatively high weight 
to these disclosures in the banking sector. In 
turn, MSCI and SAM CSA (S&P) Agencies 
considered the topic of corporate governance to 
be significant. 

Climate change

Diversity and equal 
opportunities

Indirect economic 
impacts

Client confidentiality and 
cybersecurity

Employee training and 
development

Anti-corruption

Corporate governance

Employment

Economic indicators

Energy consumption

World leaders Kazakhstani leaders
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Material topics in the energy sector

Emissions, discharges and waste

Local communities

Corporate governance

Human capital development

Operational efficiency

Material topics in ESG rating 
agencies and benchmarks:

Occupational health and 
safety

Emissions and climate 
change

Business ethics and 
compliance

Diversity and equal 
opportunities

Transition to clean energy

Waste management and cyclic 
economy

Land use and biodiversity

Employment

Employee training and 
development

Water management

World leaders Kazakhstani leaders

International and Kazakhstani companies prioritize 
the topics “Occupational health and safety” and 
“Emissions and climate change.” 

While 80% of international companies believe that 
"Business ethics and compliance" is essential to 
disclose, only 10% of Kazakhstani companies 
emphasize it. Further, Kazakhstani energy companies 
prioritize human capital and the relevant significant 
topics “Employment” and “Employee training and 
development.” 

Sustainalytics  agency’s significant topics include 
"Emissions, discharges and waste" along with "Local 
communities". The issues of "Corporate governance" 
and "Human development" are given greatest 
attention in the MSCI rating. Due to the fact that the 
energy sector is constantly evolving and technologies 
are being improved, the SAM CSA (S&P) rating 
agency defines the topic “Operational efficiency” as a 
significant one. 
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Material topics in the oil and gas sector

Emissions, discharges and waste

Corporate governance

Operational efficiency

Occupational health and safety

Carbon footprint

Material topics in ESG rating 
agencies and benchmarks:

Occupational health and 
safety

Climate change

Air quality

Biodiversity

Energy consumption

Water management

Waste management and 
cyclic economy

Diversity and equal 
opportunities

Employee training and 
development

Anti-corruption

World leaders Kazakhstani leaders

Working in the oil and gas industry is associated with 
conditions where the safety and health of people is a 
matter of primary importance, so it is not surprising 
that 100% of world leading and Kazakhstani 
companies consider the topic “Occupational health 
and safety” to be the most significant. Being one of 
the main sources of greenhouse gas emissions, the 
topic "Climate change" is also disclosed in the 
annual reports. Compared to international 
companies, the topics of “Energy consumption”, 
“Water management”, “Employee training and 
development” are more significant for Kazakhstani 
companies. 

Climate issues are the most pressing topic for the oil 
and gas sector, as evidenced by the high relative 
share of indicators on greenhouse gas emissions in 
rating agencies. MSCI and SAM CSA (S&P) prioritize 
the topic "Corporate governance", the latter rating 
agency also emphasizes "Operational efficiency" and 
"Occupational health and safety" as significant 
topics. 
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Material topics in the mining sector

Emissions, discharges and waste

Local communities

Corporate governance

Operational efficiency

Material topics in ESG rating 
agencies and benchmarks:

Occupational health and 
safety

Socio-economic contribution 
to the development of regions

Climate change

Land use and 
biodiversity

Human rights

Employment

Energy consumption

Employee training and 
development

Air quality

World leaders Kazakhstani leaders

The environmental topics of “Climate change”, “Water 
management”, “Land use and biodiversity”, as well as 
social topics, including “Occupational health and 
safety”, “Socio-economic contribution to the 
development of regions” and “Human rights" remain 
important for international companies operating in the 
mining sector. The latter is practically not disclosed in 
Kazakhstani Reports. 100% of Kazakhstani companies 
in the mining and metallurgical industry are focusing on 
the issues of "OH&S", "Water management" and 
"Employment". 

The reputation of the industry often suffers due to the 
general perception of its activities as having a negative 
impact on the environment. Sustainalytics and MSCI 
give a high rating to the risks associated with the topic 
of “Emissions, discharges and waste”. SAM CSA 
(S&P) defines the topic "Operational efficiency" as 
essential, and MSCI considers “Corporate governance” 
and the ability of companies to effectively manage 
potential risks in the ESG area to be important. 

Water management
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Industry material topics of sustainable development (1/2)

Results of the analysis of Reports of rating agencies

 
Topics Financial sector Manufacturing Oil and gas 

industry Power industry Mining and 
metallurgical

Environment

Biodiversity and land use      

Impact of financed portfolio      

Opportunities in the development of RES      

Greenhouse gas emissions      

Air pollution      

Climate strategy      

Reliability of power supply      

Water consumption      

Risks of water scarcity      

Product life cycle management      

Energy resource management      

Waste management      

Efficiency in utilization of raw materials      

In the table below we provide more detail on the significant topics for five industries that are emphasized by the largest ESG rating agencies. This is a non-exhaustive 
list of criteria. Nevertheless, it indicates the expectations of the experts conducting the ESG assessment. These are the topics that are more likely to be expected in a 
company’s ESG strategies, activities, and reporting. 
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Industry material topics of sustainable development (2/2)

Results of the analysis of Reports of rating agencies

Topics Financial sector Manufacturing Oil and gas 
industry Power industry Mining and 

metallurgical

Society

Data security
Relationship between management and employees
Diversity and inclusion in work environment
Relations with the local population
Occupational health and safety
Human rights
Development of human capital
Freedom of association 
Financial inclusion

Corp. 
governance

Corruption and bribery control
Corporate ethics
Top management practices
Legal compliance 
Innovation and R&D management
Risk management
Supply chain management
Emergency management



7 Addendum 2: 
Reporting 
Standards
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Trends in the development of ESG reporting standards
Key directions for changes in the approach to disclosure

Convergence of standards
In the last ten years, a number of different 
standards for the preparation of ESG reports (as 
well as recommendations, guidelines) have been 
created. This has become a major problem, 
hindering data comparability and creating 
confusion for reporting entities. Therefore, in the 
last couple of years there has been a strong trend 
towards the unification of standards and the 
creation of consistency between them. 

The International Sustainability Standards Board 
(ISSB created by the IFRS Foundation) has a 
great potential in creating widely recognized 
standards, as they are working successfully with 
various stakeholders. This year, the ISSB 
published drafts of two standards: one for 
sustainability disclosure and one for climate 
disclosure. 

Necessity of disclosures
Regulators today are also concerned about the low 
quality of ESG information, which hinders the 
development of many sustainability initiatives, 
especially financial ones. Therefore, regulatory 
reporting requirements are beginning to tighten.  

This year, for example, the Council of the 
European Union and the European Parliament  
reached an agreement on the Corporate 
Sustainability Reporting Directive (CSRD), which 
would oblige many European companies to publish 
non-financial reports. In the US, the Securities and 
Exchange Commission (SEC) has SEC) proposed 
climate disclosure requirements (under discussion). 
In China, voluntary guidance on the disclosure of 
corporate ESG information has come into force. 

Kazakhstan introduces requirements for the 
disclosure of ESG information for banks, which will 
change from voluntary to mandatory in the future. 

Climate change
In recent years stakeholders, including investors, 
have increased their demand for information 
related to climate change, primarily: the volume 
of greenhouse gas emissions (all three scopes) 
and climate risk management.

This stakeholder request is also supported by 
regulators. In the UK, these disclosures have 
become mandatory from the current financial 
year for several categories of entities. The 
Kazakhstan Stock Exchange also added these 
disclosures to the mandatory ones for listed 
companies in September this year. 

One of the most used climate disclosure 
standards is the TCFD Guidelines. Globally, over 
2,600 companies in 2021 and over 3,800 
companies in 2022 reported reported under these 
principles.

https://www.consilium.europa.eu/en/press/press-releases/2022/06/21/new-rules-on-sustainability-disclosure-provisional-agreement-between-council-and-european-parliament/
https://www.sec.gov/news/press-release/2022-46
https://www.cerds.cn/site/content/8237.html
https://www.gov.uk/government/news/uk-to-enshrine-mandatory-climate-disclosures-for-largest-companies-in-law
https://assets.bbhub.io/company/sites/60/2022/10/2022-TCFD-Status-Report.pdf
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Commonly used reporting standards

• GRI (Global Reporting Initiative)  

• TCFD (Task Force on 
Climate-Related Financial 
Disclosures) 

• SASB (Sustainability Accounting 
Standards Board)  

Among thematic standards the 
following were popular: 

• CDP (Climate Disclosure Project – ныне 
CDSB) 

• WEF (World Economic Forum) 

• UNGC (United Nations Global Compact). 

• IPIECA (International Petroleum Industry 
Environmental Conservation 
Association) in the oil and gas industry  

• ICMM (International Council on Mining 
and Metals) in the mining industry  

• PRB (Principles of Responsible Banking) 
in the banking sector

The following reporting 
standards continue to be 
widely used in all industries: 

Compared to last year, the 
leaders on the list included 
standards such as:
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Global Reporting Initiative (GRI)

Developed in 2011, SASB's main goal is to provide a minimum disclosure bar that is 
standardized across sectors/industries.

The main target audience of the SASB standard includes investors, creditors and 
other sources of financial capital. This is due to the fact that these stakeholders are 
increasingly interested in the impact of environmental, social and governance (ESG) 
factors on the financial performance of companies, which necessitates standardized 
reporting on ESG data. 

The SASB standards were developed using the definition of "materiality" applied 
under US federal securities laws. An issue is material if "there is a substantial 
probability" that a "reasonable investor" would consider its omission or 
misrepresentation to be "a material change in the totality of the information". SASB 
takes into account the specifics of the industry and has developed standards for 77 
industries in 11 sectors.

Common reporting standards for non-financial information (1/2)

Global Reporting Initiative standards are widely used in all industries and allows 
stakeholders to understand activities of the company, which demonstrates its impact 
on the economy, environment and society. In October 2021, the GRI published the 
biggest changes to its standards since their launch in 2016. The changes will come 
into effect from 1 January 2023.

Key changes:

• Reducing the number of general indicators for disclosure (from 56 to 30), 
which are now required to be disclosed in full; 

• The need to apply an industry standard to cover the relevant material topic;

• Changing the approach to identifying material topics for disclosure (GRI 3: 
Material Topics 2021);

• Removing the criteria “Impact on the assessments and decisions of 
stakeholders" when determining materiality. Now only applying "Impact on 
people and the planet“ criteria defines what makes a topic material. Further, 
GRI also abandoned the assessment of the impact of sustainability factors on 
the company itself;

• Mandatory disclosures of human rights. 

Sustainability Accounting Standards Board (SASB)
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Task Force on Climate-Related Financial Disclosures  

Common reporting standards for non-financial information (2/2)

International Sustainability Standards Board  

The TCFD Principles are a framework that organizations can use to publicly disclose 
climate-related risks and opportunities for their business.

The TCFD concept consists of four themes:

• corporate governance;

• risk management;

• strategy;

• metrics and goals.

Key features of TCFD recommendations:

• Designed to provide forward-looking information on the financial impacts of climate 
change useful for decision-making;

• Strong focus on the risks and opportunities associated with the transition to a 
low-carbon economy.

On 31 March 2022, the ISSB published two draft non-financial reporting standards: 
general requirements and climate related. The proposed standards will contain a 
general hierarchy + thematic standards + industry-specific metrics. The definition of 
materiality is similar to financial statements using enterprise value.

[DRAFT] IFRS C1 General recommendations - Financial disclosures related to 
sustainability. The proposed IFRS C1 General Recommendations would require entities 
to disclose information on all material sustainability risks and opportunities.

[DRAFT] IFRS C2 Climate-related disclosures - The proposed disclosures in IFRS C2 
will focus on climate-related risks and opportunities. They incorporate TCFD 
recommendations and include metrics adapted to industry classifications derived from 
SASB standards and GRI.

On 8 November 2022, CDP and ISSB announced that CDP will incorporate the 
requirements of IFRS C2 into its global environmental disclosure platform. This means 
that 17,000+ voluntary users of the CDP will disclose data structured as per IFRS C2 in 
the 2024 disclosure cycle.



TOP-50 of ESG 
Information 
Disclosure 
Rating



Top 50 ESG Disclosure Companies
Position

2021
Position

2020 Company Position
2021

Position
2020 Company

1 2 NAC Kazatomprom 26 - First Heartland Jýsan Bank

2 1 NC KazMunayGas 27 25 TNC Kazchrome

3 3 KazTransOil 28 26 Kazpost

4 5 Kazakhtelecom 29 14 PAVLODARENERGO

5 11 KazAgroFinance 30 34 Export insurance company KazakhExport

6 30 AC Altynalmas 31 75 Kcell

7 7 Samruk-Energy 32 29 Samruk-Kazyna Ondeu (United Chemical Company)

8 - Joint venture Inkai 33 44 Bereke Bank

9 12 Karachaganak Petroleum Operating B.V. 34 18 Otbasy bank

10 8 Halyk Bank of Kazakhstan 35 33 Transtelecom

11 6 NMH Baiterek 36 24 Zhaikmunai

12 4 KEGOC 37 37 ForteBank

13 13 Kazakhstan Housing Company 38 39 Damu Fund

14 16 NOSTRUM OIL & GAS PLC 39 41 NC "Food Contract Corporation"

15 9 CAEP (Central Asian Electric Power Corporation) 40 40 KMK Munai

16 17 NC Kazakhstan Temir Zholy 41 35 Kazakhmys Copper

17 21 NMC Tau-Ken Samruk 42 56 Bank VTB Kazakhstan

18 36 Kazakhstan Utility Systems 43 48 Batys transit

19 15 SevKazEnergo 44 50 RG Brands

20 42 Kazyna Capital Management 45 79 QazaqGas

21 27 Eurasian Resources Group 46 45 Agricultural Credit Corporation

22 19 Development Bank of Kazakhstan 47 43 KazAzot

23 22 Air Astana 48 53 Home Credit Bank

24 20 Samruk-Kazyna 49 - Baiterek Venture Fund

25 23 Shubarkol Komir 50 - RG Brands Kazakhstan
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Best by sector
The tables below show companies rated 'B' or higher for their ESG disclosure level

Top financial companies by ESG disclosure levelTop non-financial companies by ESG disclosure level

Position In overall 
ranking  Company   Rating

1 5 KazAgroFinance B+

2 10 Halyk Bank of Kazakhstan B

3 11 NMH Baiterek B

4 13 Kazakhstan Housing Company B

Position In overall 
ranking  Company   Rating

1 1 NAC Kazatomprom A

2 2 NC KazMunayGas B+

3 3 KazTransOil B+

4 4 Kazakhtelecom B+

5 6 AC Altynalmas B+

6 7 Samruk-Energy B+

7 8 Joint venture Inkai B

8 9 Karachaganak Petroleum Operating B.V. B

9 12 KEGOC B

10 14 NOSTRUM OIL & GAS PLC B

11 15 CAEP B

12 16 NC Kazakhstan Temir Zholy B



ESG 
strategy

Ensure that strategy and 
reporting take into 
account the global 
context of sustainable 
development

Disclose your approach to 
climate risk management

Pay attention to the design 
and presentation of 
information

Focus on the results of 
ongoing ESG activities

Indicate the commitments 
that the organization is ready 
to make in matters of 
environmental protection and 
support of society

Indicate your objectives to 
reduce greenhouse gas 
emissions and achieve 
carbon neutrality

Describe the ongoing work to 
ensure diversity and create 
an inclusive environment

Describe the sustainability 
management system and the 
role of top management

Describe in more detail 
projects aimed at 
supporting the regions 
where the company 
operates

Describe the approach to 
ensuring diversity in governing 
bodies

Describe your approach 
to supplier management 
and managing impacts 
along the supply chain

Ensure data verification and 
quality control

Create an ESG data 
management system for the 
effective development of ESG 
practice

Indicate your approach to the 
protection of human rights as 
part of the company's 
activities

Describe your approach on 
management remuneration, 
and whether it takes into 
account ESG indicators

[E]nvironment
Reporting 
practices[S]ocial [G]overnance

61

Key Takeaways
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Report 
evaluation 
methodology and 
criteria



Methodological basis (1/4)
What did we evaluate?

We evaluate the quality and availability of ESG information in public company reporting 
in Kazakhstani companies.  
The analysis is based on annual reports and sustainability reports (and their 
equivalents, including integrated reports, sustainability and social responsibility 
reports), hereinafter collectively referred to as “Reports”. When compiling the current 
Rating, the Reports prepared by companies based on the results of their 
activities for 2021 are evaluated. 
The evaluation criteria include four main disclosure pieces (hereinafter collectively 
referred to as the “Analysis of the Four”): 

• sustainable development management,

• social policy,

• environmental impacts,

• corporate governance.

Additional scores were awarded for the clarity and quality of the presentation of 
information.
Any Kazakhstani company with a suitable report for evaluation could apply to 
participate in the project. We also include publicly available reports that we consider 
important for the completeness of the analysis.

Our approach includes an analysis of the availability of quantitative 
indicators that reflect the impact of the organization's activities on social 
and environmental aspects. In addition, we paid attention to the disclosure 
of strategies, policies and the integration of sustainable development 
issues into the corporate governance system.  
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Disclosure 
rating Rating functional Characteristics

А+ >9–10
Level of leading international practices 
(the level of information disclosure in the company complies 
with the main criteria accepted in world practice)

А >8–9
High level   
(the company demonstrates a high level of information 
disclosure, which requires only partial improvements to 
comply with international practices)

B+ >7–8

Good level  
(the company presents a good level of content/detailing and 
disclosure on ESG aspects, demonstrating regional 
leadership, has the least number of requirements for 
transition to best practices)

B >6–7
Developing level
(the company demonstrates good progress in disclosing 
ESG information, has a high potential for transition to best 
practices)

C >5–6
Basic level  
(despite the beginning of the practice of disclosing ESG 
information, the level of disclosure is insufficient and 
requires significant development)

D below 5
Low level  
(minimum disclosure of key ESG indicators, requires a new 
approach to reporting)

Methodological basis (2/4)

• The methodology includes 76 criteria; 
a score is given for each criterion (from 1 to 10).

• The final rating functional is calculated as a weighted average of 
ratings by criteria.  

• Depending on the score, the company is assigned an appropriate 
ESG disclosure level rating.

• It is worth remembering that if the documents had low readability or 
poor navigation the assessment could not accurately reveal its 
disclosure.

Rating calculation
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Methodological basis (3/4)

Rating restrictions

• The Rating assumes only an evaluation of information disclosure and 
cannot show the level of implementation of sustainable development 
practices in the evaluated companies.

• This Rating contains information obtained from public sources. PwC has 
not attempted to establish the reliability of these sources and has not 
verified the information provided. Accordingly, PwC makes no 
representations or guaranties of any kind (whether express or implied) as 
to the accuracy or completeness of the information provided in the annual 
and sustainability reports. 

• If we have reason to believe that the company's report is misleading to 
readers and the information presented in the report does not correlate 
with facts and public statements, we reserve the right to downgrade the 
company's report by assigning it a penalty point (s) from -1 to -3, or 
completely exclude the report from the list.

• The evaluation sample is prepared  based on information in open 
sources, as well as based on submitted applications for participation in 
the study. At the same time, we assume that this research did not include 
all existing reports worthy of being included on the list. Therefore, we 
recommend that companies apply for participation in the Rating 
themselves to prevent the risk that their report not be included in next 
year’s list. 



Methodological basis (4/4)

Quality management

• To evaluate the Reports as part of the Rating, we 
had our group of qualified people with the necessary 
qualifications in the disclosure of ESG information, 
and who underwent the appropriate briefing on the 
evaluation procedure.

• The PwC Kazakhstan qualified  team that evaluated 
the Reports was guided by an established 
evaluation process and methodology criteria 
developed by PwC methodologists to avoid 
personal judgments and maintain impartiality. 
Members of the expert team did not have access to 
the consolidated Rating with the results of their 
assessment and transferred the assessments to a 
dedicated specialist who prepared a sorted list 
without making changes to the assessments of 
individual companies. As such, no member of the 
expert team controlled the final position of 
companies in the Rating.

• The results of the evaluation of experts were 
re-checked by an independent specialist for 
compliance with the methodology. As such, 
objectivity in the assessment and adherence to the 
methodology are preserved.
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Sustainable development management
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Evaluation criteria

Availability of information on the items below is evaluated

• External assurance of non-financial information

• Statement of compliance with the GRI or SASB Standards (including 
the Disclosure Index)

• TCFD Compliance Statement (including disclosure of risks and 
opportunities related to climate change) 

Management system

• Mission/goal

• Business model

• Description of sustainable development policy

• Sustainable development material topics for the company

Strategy

• Map of key stakeholders (or list)

• Stakeholder engagement process

• Measures taken in response to questions raised by the stakeholders 
during the engagement process

• Qualitative sustainable development goals

• Quantitative sustainable development goals

• Strategic KPIs in the area of sustainable development, against which 
the company monitors progress

 Stakeholders

UN Sustainable Development Goals

• SDG commitment statement

• List of SDGs relevant for the company 

• List of relevant tasks in each selected SDG

• List of specific initiatives for each SDG

Reporting practice
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Social policy
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Evaluation criteria

Availability of information on the items below was evaluated. The relevance of the indicator for the company is 
taken into account, considering the profile of its activities

HR management Other aspects

• Description of HR policy, the company’s approaches to HR management

• Description of the equal opportunity policy and specific non-discrimination 
measures

• Headcount

• Personnel breakdown 

• Employee turnover

• Number of employees hired in the reporting year

• Share of temporary employees

• Average number of training hours per employee in the reporting year

• Number of employees who took maternity/paternity leave in the reporting 
year

• The ratio of the average salary of women to the average salary of men

• Occupational health and safety training in the reporting year

• Injury rates

• Spending on charity and social projects

• Amount of taxes paid

• Costs for local suppliers

• Assessment and requirements for suppliers in sustainability area
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Environmental impacts
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Evaluation criteria

Availability of information on the items below was evaluated. The relevance of the indicator for the company is 
taken into account, considering the profile of its activities

Policies and approaches Impact indicators

• Environmental policy

• Risks and opportunities associated with climate change

• Penalties for the violation of environmental legislation 
and other payments to the budget

• Information about certified environmental management 
systems such as ISO

• Greenhouse gas emissions in CO2 equivalent (Scope 1)

• Volume of indirect greenhouse gas emissions in CO2 equivalent (Scope 2)

• Volume of other indirect greenhouse gas emissions in CO2 equivalent 
(Scope 3)

• Emissions of pollutants into the atmosphere (only for non-financial 
companies)

• Consumption of fuel and energy resources

• Volume of greenhouse gas emissions from the financed portfolio (only for 
financial companies)

• Volume of waste generation (excluding air emissions and water 
discharges)

• Separation of waste volume by treatment methods (only for non-financial 
companies)

• Water discharges (consumption from external sources)

• Water discharges (only for non-financial companies)

• Description of impact on biodiversity (only for non-financial companies)
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Corporate governance
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Evaluation criteria

Key elements of the management system and governing bodies

Availability of information on the below items was evaluated

• Management structure

• Number and share of independent directors in the Board of Directors

• Structure of the Board of Directors by social groups

• Key competencies of the members of the Board of Directors

• Diagram by terms of tenure of the members of the Board of Directors

• Description of selection and appointment procedures

• Education and training of the Board of Directors

• Evaluation of the Board of Directors

• Activities of the Board of Directors

• Governing bodies responsible for making decisions in the area of 
sustainable development

• Engagement process between supreme governing bodies and 
stakeholders

• Description of the role of the Board of Directors and the executive body in 
the development, monitoring and approval of strategies and policies by 
key areas in sustainable development area

• Remuneration of the Board of Directors and the executive body

• Anti-Corruption Policy

• Communications and trainings on anti-corruption issues

• Confirmed incidents of corruption in the reporting year

• Description of procedures for filing complaints about illegal and unethical behavior

• Basic provisions of corporate ethics

• Monitoring compliance with the principles of corporate ethics

• Description of the conflict of interest management policy

• External auditor determination and engagement process

• Auditor's remuneration 

• Work in the area of internal audit and control

• Risks by sustainable development aspects

• Dividend policy
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