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Introduction 

The movement of the earth never stops, only our reality 

changes. What we didn’t pay attention to before has today 

become a shared and unavoidable global challenge. We 

understand that the quality of life, the one we are used to 

or aspire to, requires constant production and 

consumption. Unfortunately soon, our focus will shift to 

sustaining life itself on this planet. We need to already 

understand that we all will have to make significant 

compromises, at the level of countries, businesses and the 

consciousness of each person. 

Major investors were the first to reconsider their risks and 

portfolio structure, being one of the largest capital providers 

in the financial markets, they are aware of their 

responsibility and influence in addressing global 

challenges, and also see that non-financial risks 

(cataclysms, pandemics, other environmental and social 

aspects) can have a very specific impact on the 

companies’ financial results. 

In PwC's September 2021 COP26 Global Investor Survey, 

nearly 80% of respondents said ESG risks are an 

important factor in their investment decision-making; and 

about 50% expressed willingness to divest from companies 

that did not take sufficient and effective actions on ESG 

issues. 

Today, investors are faced with a lack of data necessary for a 

qualitative assessment of organization’s situation, prospects 

and risks. 

The introduction of unified international standards for the 

disclosure of ESG information and the obligation of such 

disclosure will be an important step towards transparency and 

the willingness of the world to make compromises for the 

benefit of society and environment preservation. 

Moreover, it is important for investors to know not only the 

past period of activity, but also to look into future. Therefore, 

secondly important is the ESG strategy, with specific goals 

and KPIs, risk assessment and action plan. It will showcase 

the continuity and seriousness of each organization's 

intentions for significant transformations. 

Our ESG Disclosure Rating is largely built from the 

perspective of capital providers, therefore, we look at 

disclosure from the angle of investors who care about a 

company's valuation. 

The purpose of the rating is to evaluate how Kazakhstani 

companies disclose ESG information, identify best practices, 

and provide recommendations for further development. 

We are pleased that the quality of ESG reporting in 

Kazakhstan is increasing rapidly. However, most organizations 

still have significant room for improvement.

Natalya Lim, 

Partner, 

Eurasia Advisory Leader 

https://www.pwc.com/gx/en/services/audit-assurance/corporate-reporting/esg-investor-survey.html
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Our evaluation approach

What we evaluated How we evaluated

As part of this study, we evaluated the quality and availability of ESG 

information in public reporting of Kazakhstani companies. The analysis 

was based on annual reports and sustainability reports (including 

integrated reports, sustainability and social responsibility reports), 

hereinafter collectively referred to as “Reports”. When compiling the 

current Rating, the Reports prepared by companies based on the 

results of their activities for 2020 were evaluated. 

The total sample included 96 companies operating in Kazakhstan. The 

sample included companies that submitted official applications for 

participation in the Rating, as well as 2020 reports found in the public 

domain. 

We understand, that it may be the case that some companies are 

missing from the rating. If you believe that this is the case, you can let 

us know by reaching out to the specified contacts (see page 58), and 

we will include your Reports in the selection in the subsequent 

compilation of the Rating. 

Based on evaluation results, a list of the top 50 companies by the 

level of ESG information disclosure was prepared (p. 44)

The methodology includes 76 criteria. Each criterion is scored (from 

1 to 10). The final rating is calculated as a weighted average of 

ratings by criteria. Depending on the score, the company is assigned 

an appropriate ESG disclosure level rating. 

The evaluation criteria are divided into four main disclosure blocks 

(hereinafter collectively referred to as the “Analysis of the Four”): 

• sustainable development management,

• social policy,

• environmental impacts,

• corporate governance.

Additional scores were awarded for the clarity of the communication 

of information. 

It’s important to note, we checked only the availability of information 

not its integrity or accuracy. 

A more detailed evaluation methodology can be found on page 46.
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Summary (1/3)

Improvement of the quality of ESG disclosure

The quality of ESG information disclosure in the reports of Kazakhstani 

companies continues to improve. If the average score for the TOP-50 

reports at the end of 2019 was 4.6 points, then the score of the reports 

at the end of 2020 reached 5.1 points. This growth is facilitated by the 

support of regulators, primarily exchange regulators, as well as the 

individual efforts of individual companies. 

The most noticeable increase in the quality of disclosures is observed 

in the “Sustainable Development Management” block, where the 

description of ESG policies, approaches and disclosure of a strategy in 

the area of sustainable development was evaluated. For example, 

descriptions of at least qualitative sustainable development goals are 

now twice as common (in 40% of reports in the TOP 50), and 

descriptions of general sustainable development policies are found in 

70% of reports (in 56% in 2019). Companies are more likely to follow 

international initiatives. More companies declared their support for the 

UN Sustainable Development Goals (46% in 2020 versus 30% in 

2019). The information in this block is very important for users. 

Progress is also noticeable in the disclosure of social aspects, 

including HR management. In our opinion, this was influenced by the 

Kazakhstan Stock Exchange (KASE), which requires increasingly 

stricter abidance to its rules for ESG disclose information. 

Progress on environmental performance is slower: many companies 

that are not required to disclose their environmental impact under 

current legislation do not yet know the expectation on which 

environmental performance is relevant to their line of business. 
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Summary (2/3)

Rating leaders

About 80% of the companies rated are listed on the KASE. The 

exchange's requirements to a large extent affected the disclosure of 

information. At the same time, rating leaders are mainly companies that 

go beyond regulatory requirements, and follow international standards 

and trends. 

The top ten of the Rating demonstrate the best Kazakhstani practices 

in the area of ESG information disclosure today. Although, these 

companies can continue to improve, in some respects they are quite 

comparable with international leaders in the reporting area. 

It should be noted that the main leaders of the Rating are companies 

with state participation (mainly Samruk-Kazyna and Baiterek

companies) and public companies (listed on international platforms), 

while private companies are developing much slower in this direction.

Out of the top 10 reports, 9 were prepared in accordance with the GRI 

Standards. In our opinion, adherence to recognized standards in ESG 

information disclosure and the integration of relevant international 

industry practices will determine the leaders of our Rating. 
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2020 

Rating

2019 

Rating

Company Rating 

1 1 NC KazMunaiGas
B+

2 2 NAC Kazatomprom
B+

3 3 KazTransOil
B+

4 4 KEGOC
B

5 16 Kazakhtelecom
B

6 10 NMH Baiterek
B

7 9 Samruk-Energy
B

8 7 Halyk Bank of Kazakhstan 
B

9 11 CAEPCO
B

10 5 KAZ Minerals PLC
B

The greatest progress is observed in the disclosure 

of sustainable development policies and strategies

Average score per information block

4,58

5,69

4,86 4,89 5,15
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Корпоративное 
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Итоговая оценка

ТОП-50 2019 ТОП-50 2020

Summary (3/3)
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96 6.7 30 
companies have 

prepared annual 

reports and/or 

sustainability reports 

for 2020

is the average rating of 

the top 10 reports on a 

10-point scale 

companies declared 

their adherence to 

the GRI Standards 

in the disclosure of 

non-financial 

information

23 
companies stated in 

their Reports their 

support for the UN 

Sustainable 

Development Goals

Page 4 Page 7 Page 18 Page 19

(107 in 2019)
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Key figures (1/2)

(6.5 in 2019) (25 in 2019) (16 in 2019)



70% 84%
showed a business 

model describing the 

process of creating 

value for different 

stakeholders

disclosed a 

sustainable 

development policy

describe in their 

reports the 

stakeholder 

engagement 

processes

54%

disclose 

greenhouse gas 

emissions in the 

first category

Page 16 Page 17 Page 18 Page 32

Out of TOP 50 companies:

20% 

indicate the ratio of 

women's 

remuneration to 

men's remuneration

Page 27
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Key figures (2/2)

28%
(28% in 2019) (56% in 2019) (68% in 2019) (24% in 2019) (54% in 2019)



Development of standards 
(1/4)

Trend towards consolidation

The Global Reporting Initiative (GRI), which has created some of the most 

recognized sustainability disclosure standards, has supported the new 

initiative. Eric Hespenheide, GRI's interim CEO, noted that the 

organization advocates a two-pillar corporate reporting system in which 

sustainability and financial reporting are on an equal footing. The 

sustainability component, in which the GRI represents, focuses on the 

company's external impacts on society and the environment, while the 

financial component should reflect sustainability risks to the company's 

value. The ISSB will be a step towards strengthening this second 

component. The GRIs will thus remain standards for sustainability 

disclosure to a broader range of stakeholders (beyond investors). 

Earlier in July this year, a collaboration between GRI and the European 

Financial Reporting Advisory Group (EFRAG) was announced , under 

which the organizations agreed to jointly develop new EU sustainability 

reporting standards. This collaboration aims to help the European 

Commission achieve its goal of increased corporate transparency in 

support of the European Green Deal, as well as the convergence of global 

reporting standards. 
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In recent years, there has been a strong trend towards the consolidation of 

non-financial reporting standards in order to create unified international 

standard for information disclosure in the area of sustainable development. 

Important news at COP26 was the announcement by the IFRS Foundation 

(responsible for International Financial Reporting Standards) of the 

establishment of the International Sustainable Development Standards Board 

(ISSB). The ISSB will develop sustainability disclosure standards focusing on 

issues relevant to enterprise valuation and investment decision making. The 

standards will enable companies to provide comprehensive sustainability 

information for global financial markets. In addition to the standardization of 

disclosures, they thus solve another problem - the relationship of ESG 

indicators with the organization’s financial performance. 

The ISSB will bring together the Climate Disclosure Standards Board (a CDP 

initiative) and the Value Reporting Foundation (which previously combined 

the Integrated Reporting Framework and SASB standards). The CDSB and 

VRF technical standards and frameworks, along with the TCFD standards 

and Forum Stakeholder Capitalism Metrics, are expected to form the basis 

for the Board's technical work on the new standards. 

https://www.globalreporting.org/about-gri/news-center/gri-welcomes-role-as-co-constructor-of-new-eu-sustainability-reporting-standards/
https://www.ifrs.org/news-and-events/news/2021/11/ifrs-foundation-announces-issb-consolidation-with-cdsb-vrf-publication-of-prototypes/


Development of standards 
(2/4)

Increasing requirements

The Bank of Russia sent recommendations to public joint stock 

companies on the disclosure of non-financial information in the area 

of sustainable development. The “Strategy for the Development of 

the Financial Market of the Russian Federation until 2030”, 

presented for discussion by the Ministry of Finance and the Bank of 

Russia, assumes through soft regulation (recommendations) that the 

majority of public joint stock companies will gradually become aware 

of the need to disclose such information. After the formation of a 

single international standard, the issue of fixing approaches to the 

disclosure of non-financial information in the rules of law will be 

considered. 

The Kazakhstan Stock Exchange introduced ESG disclosure 

requirements a few years ago. Similar requirements have been 

announced at AIX as well. 
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Requirements for European companies to report on sustainability 

issues are set out in the proposal for a new Corporate Sustainability 

Reporting Directive (CSRD). The EU, as part of the CSRD proposal, 

plans to significantly expand the list of companies, for which non-

financial disclosures will be mandatory, the disclosure requirements 

themselves will appear in 2022, as well as to introduce requirements for 

reporting verification and the possibility of machine reading information. 

The UK has legislated mandatory climate disclosure for the largest 

companies. From April 6, 2022, more than 1,300 largest UK-registered 

companies and financial institutions will be required to make climate-

related financial disclosures mandatory in accordance with TCFD 

guidelines. 

https://www.cbr.ru/StaticHtml/File/117620/20210712_in-06-28_49.pdf


Development of standards 
(3/4)

Evolution of GRI Standards
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The GRI Standards now consist of three series: Universal 

Standards, which include reporting principles and general 

disclosures; Sector Standards to adapt to the specifics of the 

industry (so far there is only one for Oil and Gas), and Topic 

Standards to cover specific topics of sustainable development. Two 

compliance options have been excluded from the GRI Standards: 

Core (basic) and Comprehensive (advanced). Now there is only one 

compliance option, and nine requirements for compliance have been 

introduced.

In October 2021, the Global Reporting Initiative published the biggest 

changes to its standards since their launch in 2016. The updates

should help companies fill the gap between today's disclosures and 

the expectations of the international community. The new 

requirements take into account the problems and trends of recent 

years in the area of sustainable development and should become a 

benchmark for the disclosure of non-financial information. The 

changes will come into effect on January 1, 2023. 

https://www.globalreporting.org/media/zauil2g3/public-faqs-universal-standards-_1-october.pdf


Development of standards 
(4/4)

Evolution of GRI Standards
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A significant update was a change in the approach to determining 

material topics for disclosure. The approach is described in much 

more detail in a separate standard (GRI 3: Material Topics 2021), 

and the definition of materiality has also changed.

In the revised Standards, “material topics” are defined as topics that 

represent the organization's most significant impact on the economy, 

the environment, and people, including impacts on human rights.

“Influence on stakeholder assessments and decisions” is no longer a 

stand-alone factor, as it used to be when identifying material topics. 

With the loss of the second component, the former Materiality Matrix 

also disappeared. At the same time, GRI also declined to assess the 

impact of sustainable development factors on the company itself.

The number of general indicators for disclosure was reduced (from 56 

to 30) and became mandatory in full.

In total, 31 topic standards remained in the GRI Standards, after the 

removal of three standards. The indicators in the remaining standards 

have not changed. But now there is no mandate for companies to 

disclose a certain amount of indicators, instead they themselves 

determine how many indicators need to be disclosed, based on the 

principle of materiality. Sector standards will also need to be utilized if 

they cover a relevant and significant topic.

Disclosures on human rights have become mandatory, and GRI now 

pays significantly more attention to them than before.



1
Approaches 
and strategy 



Clear strategic goals in the area of sustainable development 

are a key element of quality communication

Further development

The company’s mission takes into account other 

stakeholders, in addition to owners. This mission 

becomes the logical basis of the strategy, which 

clearly explains how the mission is implemented in 

practice. 

The company has selected priority indicators in the 

area of sustainable development. Priority is 

determined based on the materiality principle – an 

assessment of the organization's impact on the 

environment and society. 

The sustainable development strategy is aligned 

with global initiatives such as the UN Sustainable 

Development Goals. 

Basic disclosures 

Developing reporting

Best practices

ESG strategic areas have clear, verifiable targets, as 

well as KPIs against which progress is tracked 

annually. 

The relationship between ESG risks and financial 

performance is shown. 

The company in the reporting describes tasks for the 

next year and for the medium term.

Many companies around the world are still cautious 

about forecasting and commitments. However, this 

is  gradually changing. The Strategy and Goals are 

not about the accuracy of forecasts, but rather 

about the set values of a company: what are its 

priorities and how ready it is to implement the 

principles of sustainable development in its 

activities. In short, is the company ready for 

incoming changes?

A description of the long-term goals will give all 

stakeholders a better insight into the company's 

values. Thereby, they will be able to decide if they 

want to continue their joint path. It will also show a 

focus on results: the issue of greenwashing is 

attracting greater attention today. For this reason, 

the ESG strategy, management's vision of the 

future has now become a key element of corporate 

reporting and corporate communication. 

Requirement of the indicators by regulators and 

reporting standards has become a “must have”. But 

a narrative that includes an organization's values 

​​and priorities, and its practical commitment, is what 

turns formal reporting into quality communication. 

Ideally, all sections should be explicitly linked to the 

strategy, so sustainable development reporting 

becomes the building block for the entire report. It is 

necessary to show how select indicators are related 

to strategic priorities. Further, how the ESG strategy 

is clearly tied to the commercial corporate strategy.

A company will have to define its mission, 

understand priorities, obligations, and a plan to 

move towards the chosen goals – after that, all parts 

of the reporting will develop by themselves, as well 

as relationships with stakeholders that ensure 

business development and its sustainability for 

decades to come.
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Approaches and trends 
Approaches and strategy 
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Current practice (1/4)

Business model Business model 

not disclosed 

36%

Business model shows the 

creation of value for a wide 

range of stakeholders

28%

Business model shows 

only the work of the 

organization

36%

Companies can show that stakeholder interests are integrated into its 

business model and that its ultimate goal is to create value beyond 

shareholders, which will enable it to lay the foundation for sustainable 

development and improve communication with stakeholders.

Two-thirds of the TOP-50 reports mention other stakeholders in the 

mission besides the owners. Customers and society as a whole are 

mentioned most often, while focus on the environment and employees 

is a little less often.

The process of creating value within the business model was shown 

by 64% of the companies in the TOP 50, but less than half of them 

showed how value is created for different stakeholders.

Mission not disclosed

4%

Mission mentions only 

owners

32%

Mission takes into 

account other 

stakeholders 

besides the 

owners

64%

Approaches and strategy

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)
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Current practice (2/4)

Strategy 

Company reports should be logical, well structured so that the reader (for example, an 

investor) clearly understands the company’s communication. Therefore, it is 

recommended to disclose only information that is important to stakeholders. When a 

report contains a lot of irrelevant data, it negatively affects its quality. 

As a rule, qualitative reports include a materiality matrix and a description of the 

stakeholder engagement processes, which indicates that a company clearly 

understands, what data is needed for certain stakeholders to make a decision. This is a 

fundamental process for producing good reporting, but also for building a high-quality 

ESG strategy.

Among the companies included in the TOP-50, more than half of the companies 

provided a materiality map/matrix, while more than 80% of the companies spoke about 

the stakeholder engagement process. We would like to note that this practice is 

becoming generally accepted and is a factor in the development of the ESG focus in the 

corporate environment.

84%

22%

70%

52%

provided information about 
the stakeholder 
engagement processes

described measures and 
initiatives taken in the 
interests of stakeholders as 
a result of engagement 

of companies indicate 
sustainable development 
policies and approaches

of companies showed 
material sustainable 
development topics to be 
disclosed in the report

Approaches and strategy

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)
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Current practice (3/4)
Approaches and strategy

Materiality 

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

40% of companies indicated key 

areas of work in the field of sustainable 
development

16% indicated strategic non-financial KPIs 

and 8% cited quantitative sustainable 

development goals

3

29
Reports prepared in accordance 

with GRI Standards

Reports have external 

assurance of non-financial 

information

1 Report considers TCFD 

recommendations

International standards

In the course of our communication with companies in various sectors. We see an increasing 

amount of companies working on sustainable development strategies, and this is gradually 

starting to show in the reports. Sustainable development was highlighted in over 40% of 

companies in the TOP-50 rating. Although the indication of specific strategic goals and KPIs 

has not yet become a widespread practice, we expect continued progress in this area towards 

greater specificity.

The practice of information disclosure in the area of sustainable development is expanding in 

accordance with international standards. Based on the results of 2019, exactly half of the 

reports in the TOP-50 list were made in accordance with the GRI Standards. Based on the 

results of 2020, there are already 58% of such reports. 
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Current practice (4/4)

Sustainable Development Goals

There is a noticeable trend towards the support of the UN Sustainable Development Goals among 

Kazakhstani businesses. In the report on the results of 2019, 30% of companies declared their 

support for SDGs. In the reports on the results of 2020, their share reached 46% (almost half of the 

reports). 10 companies out of 50 provided information about specific activities and initiatives they 

carry out to support the achievement of specific SDGs. Showcase, the importance for companies to 

identify SDG goals where they can make the greatest contribution. 

46% of companies declared their support for the 

UN SDGs

36% provided a list of goals relevant to their business 

and 4% also provided a list of relevant tasks from the UN 
list for each goal. 

20% described initiatives aimed at achieving specific 

goals.
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Number of companies that referenced specific UN Sustainable Development Goal

Approaches and strategy

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)
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Examples of disclosures (KZ)

NAC Kazatomprom has identified six priority SDGs. The annual report 

for each of the six Goals highlights relevant sub-points from the UN list, 

as well as the company's initiatives and results in the reporting year

KazTransOil shows in the annual report the expectations of 

stakeholders and how the company responds to them

Approaches and strategy
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Examples of disclosures (KZ)

Air Astana describes in its annual report the 

process of identifying targets for sustainable 

development. From 58 possible targets, 20 of 

the most important were selected. 

Approaches and strategy
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Examples of disclosures (KZ)

Karachaganak Petroleum Operating B.V. in its annual report 

indicates the status of the implementation of tasks in key areas of 

sustainable development and indicates goals for next year.

Approaches and strategy



23 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2020 Reports

Examples of disclosures 
(International) 

Vodafone's annual 

report shows three 

components of the 

company's mission, 

which then translate 

into corporate strategy

Polymetal International plc. in its sustainability report, provides a good 

illustration of the business model, including capital assets, operating 

segments and strategy, and the value created for stakeholders

Approaches and strategy



2
[E]nvironment



What commitments are companies undertaking in the fight 

against climate change? 
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Approaches and trends (1/2)
[E]nvironment

Environmental issues, especially in reference to climate change, increasingly 

attract a lot of attention. It is difficult to imagine high-quality ESG disclosure 

without a detailed coverage of the organization's climate strategy.

Despite the importance of all aspects of sustainable development agenda, 

environmental aspects are the flagship. There is strong logical foundation, 

climate warming requires not only urgent but also coordinated action between 

different actors around the world. Therefore, both at the state level and at the 

corporate level, we see active involvement towards the Paris Agreement. 

However, more importantly for investors, climate change can lead to real 

financial losses for companies in various sectors of the economy, and supply 

chain disruptions. Therefore, capital providers, like other stakeholders, first of 

all want to see an assessment of the risks and threats to the financial position 

of the company.

A company needs to understand risks associated with climate change, 

and report on their affects and mitigation. These can be both physical risks 

associated with the threat of destruction of assets, for example, and transit 

risks associated with the global movement towards a low-carbon economy 

(for example, introduction of new emissions charges that are announced in 

Europe as part of the Trans-Carbon regulation in 2021).

The TCFD (Task Force on Climate-Related Financial Disclosures) 

recommendations are becoming more widespread – the standards give a 

clear idea of ​​how to describe climate risks in reporting. The TCFD focuses on 

how the risks associated with climate change can affect a company's financial 

position. In the UK, from next year, large companies and financial institutions 

will be required to make TCFD disclosures on a mandatory basis. We expect 

that such disclosure will be required more and more in other parts of the 

world.
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Approaches and trends (2/2)
[E]nvironment

Further development 

The company makes a statement about its work in 

the area of combating climate change and 

describes its approach to solving the problem.

The company has made specific commitments to 

reduce its carbon footprint, both measurable long-

term goals and intermediate targets were indicated. 

Basic disclosures 

Developing reporting

Best practices

The company is assessing the risks and 

opportunities associated with climate change and 

shows scenario analysis in the reporting. 

Information is disclosed in accordance with 

specialized international standards.

The second major climate change disclosure item is carbon footprint targets and KPIs. 

Companies around the world are committed to achieving Net Zero (carbon neutrality) and 

report their progress towards this goal. Of the world's top 2,000 public companies, about 

20% currently have a Net Zero commitment. However, even if a company is not ready to 

commit to carbon neutrality, specific goals to reduce greenhouse gas emissions are 

critical information for the Report. An organization implementing a climate strategy is now 

expected to make specific commitments rather than general statements.

We interviewed investors on which ESG issues are critical for the private sector to 

prioritize and build on. The most frequent response emphasized a reduction in Scope 1 

emissions (direct emissions from company operations) and Scope 2 emissions (indirect 

emissions from purchased electricity, steam, etc.), as well as heating and cooling. This 

information is expected from all company, regardless of the industry. 

We recommend bringing attention in reporting to all aspects of environmental protection 

(as well as sustainable development in general), following the principle of materiality. But 

there is an obvious need to go beyond slogans, and focus on climate action with clear 

goals.

https://eciu.net/analysis/reports/2021/taking-stock-assessment-net-zero-targets
https://www.pwc.com/gx/en/services/audit-assurance/corporate-reporting/esg-investor-survey.html
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Current practice
[E]nvironment

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

The volume of greenhouse gas emissions for the last 

reporting year was disclosed by:

54% 
within Scope 1

17% 
within Scope 2

2% 
within Scope 3

Indicators for the last reporting year were disclosed by:

While overall environmental management 

policies were disclosed in 90% of the reports, 

risks and opportunities related to climate 

change were mentioned in 16% of the Top 50 

Reports. With regard to issues related to 

climate change, the situation in Kazakhstani 

companies has changed insignificantly over the 

year – this aspect of sustainable development 

is only at the stage of formation in Kazakhstan.

Most of the companies in the TOP-50 cope 

with the disclosure of key environmental 

impact indicators, such as pollutant 

emissions, consumption of fuel and energy 

resources, waste generation, water use, etc. 

Despite the fact that financial companies are 

lagging behind, they also began to often 

include indicators in their Reports, at least in 

terms of consumed resources.

It is still difficult for most companies to assess 

indirect environmental impacts. Therefore, for 

example, no bank yet discloses greenhouse gas 

emissions (and other impacts) for the financed 

portfolio, or, quite rarely 50 companies disclose 

indirect greenhouse gas emissions (even those 

associated with electricity consumption).

Increasingly, the reports of Kazakhstan 

companies describe not only the current situation 

and the main indicators of environmental impact, 

but also the activities and projects that the 

company is implementing in order to reduce the 

negative impact of its activities. Further 

development of this information is possible 

through a description of the specific results that 

companies have received as a result of the 

relevant activities – for example, an indication of 

how much electricity consumption has been 

reduced from total consumption.

80%

69%

64%

76%

79%

44%

Emissions of pollutants into the atmosphere

Consumption of fuel and energy resources

Volume of waste generation

Water consumption

Water discharge

Impact on biodiversity 
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Examples of disclosures (KZ)

SSE in its sustainability report discloses risks and opportunities related to 

climate change, including their description, possible financial damage and 

mitigation activities 

Halyk Bank of Kazakhstan in the Sustainability Report shows 

greenhouse gas emissions not only for the first, but also for the 

second scope

[E]nvironment
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Examples of disclosures
(international) 

BP in the annual report shows specific 

goals within the achievement of Net

Zero

[E]nvironment



3
[S]ocial



A practical approach to ensuring employees’ rights and 

developing their capability
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Approaches and trends
[S]ocial

Further development

Detailed statistics on the headcount and its structure, 

turnover, training, social policy, education, and labor 

protection are given. The data are given in 

accordance with recognized international standards, 

which ensures their comparability with other 

companies.

Procedures for interacting with staff and receiving 

feedback are described. The company shows how 

this feedback has been taken into account in the HR 

policy and strategy.

As part of the fight against the pandemic, it is worth 

mentioning how it has affected the operating model 

of the company and how it is taken into account in 

the work of the organization.

Basic disclosures 

Developing reporting

Best practices 

Sections relating to HR management are linked to 

the description of an integral strategy in this area, 

with specific tasks and goals.

Specific measures and tasks to ensure equal career 

opportunities and reduce the risk of discrimination 

are described.

The lack of due focus on the impact that 

organizations have on society, leads to the creation 

of non-financial risks for the company itself (for 

example, reputational risks). Further, it has the 

potential to affect financial results of the company, 

which ultimately negatively affects its economic 

growth in the long term. 

An important part of the social direction is the 

disclosure of information on HR management 

issues, on whom the company has a direct impact. 

Employees are one of the key stakeholders, but 

information on these issues is important for all 

stakeholders.

Information on ensuring equal career opportunities 

and non-discrimination remains a material topic for 

reporting.

The report should take a closer look at quantitative 

data showing the diversification of personnel at 

different stages of the career path, as well as 

describe policies, procedures and activities aimed at 

eliminating any form of inequality. Contrary to the 

opinion of many managers, some form of 

discrimination exists in most companies around the 

world. What is expected of a company is not a 

statement of excellence, but effort to identify 

potential risks and an action plan to mitigate those 

risks.

Of course, the COVID-19 pandemic became an 

important topic of the 2020 annual reports. It was 

important for readers to understand how the 

pandemic affected this or that company, and how it 

coped with the challenge: not only in the reporting 

year, but how this crisis situation influenced the 

companies's strategy and its vision of the future. 

This has become a practical case for managing non-

financial risk.
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Current practice (1/2)
[S]ocial

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

92% of companies list the headcount structure by 

social groups (gender and age)

42% indicate the structure for each category of 

employees (highlighting the management structure)

80% of reports show staff turnover 

22% of reports show staff turnover by individual 

social groups

72% indicate the average number of training 

hours per employee in the reporting year

46% indicate this indicator for certain 

categories of employees and gender groups

12% of reports include the ratio of the average 

salary of women to the average salary of men for each 
category of employees

The practice of disclosing HR policy and key 

indicators for personnel, including its structure, 

headcount and turnover, training, social policy and 

remuneration – has become generally accepted. At 

the same time, today's attention to issues of equal 

career opportunities requires further detailing of the 

indicators related to HR management, specifying 

them by individual social groups (primarily gender).

Although this level of detail is still found in less than 

half of the reports, every year in Kazakhstan there 

are more good examples of high-quality disclosure 

of quantitative personnel data.

More than 40% of companies in the TOP-50 

already show the structure of headcount for each 

category, provide detailed data on training and 

maternity/paternity leave. The breakdown of the 

turnover rate is somewhat less common, and the 

ratio of the average remuneration of women to 

the average remuneration of men is still rarely 

disclosed.

Equal career opportunity policies are also 

gradually evolving. For example, 54% of 

companies in the TOP-50 indicated that they do 

not allow discrimination in the company. 

However, only 10% described specific policies, 

processes, and activities that ensure equal 

opportunities for all.
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Current practice (2/2)
[S]ocial

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

The practice of receiving feedback from employees, 

for example, through measuring the social stability 

index and other indicators, has become a positive 

trend. The leaders of our rating demonstrate the 

intention to understand the mood of employees, to 

hear their questions and problems. Some 

companies have introduced or strengthened this 

practice, which marked the beginning of the 

development of interaction with personnel, as one of 

the key business stakeholders.

Most of the reports mentioned, in one way or 

another, COVID-19 and the company's work in 

the fight against the pandemic. First of all, the 

measures taken to protect employees, as well as 

support measures during the lockdown period (both 

financial and non-financial) were mentioned. In 

exceptional cases, companies have mentioned 

additional training for the skills needed for remote 

work.

Some companies went beyond aspects of HR 

management: community support in the 

regions of presence and customer support (for 

example, new online services) were mentioned. 

For some companies, the challenge has been to 

keep production facilities running while ensuring 

the safety of employees.

In other areas of business impact on society, 

companies often focus on buying from local 

suppliers (approximately 60% of reports), taxes 

paid (66%) and charitable spending (54%).

It is good practice to disclose information about 

the economic impact on stakeholders in 

particular by disclosing information about value 

created and distributed. Some companies also 

describe the impact on society of the company's 

products and services and investments in 

infrastructure.
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Examples of disclosures (KZ)

KUS in the annual report provides details on social groups of all key 

indicators in the area of HR management, including the ratio of women's 

remuneration to men's remuneration for each category of employees

KMG’s Sustainability Report shows systemic response to COVID-

19 pandemic crisis 

[S]ocial
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Examples of disclosures (foreign) 

Mondi Group, in its 2020 Sustainability Report, detailed work to ensure 

equal career opportunities in the company

BASF in the annual report describes the strategy for working with 

suppliers and the processes for assessing them according to ESG 

criteria

[S]ocial



4
[G]overnance



Stakeholder interests at the center of strategic and operational 

decisions
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Approaches and trends
[G]overnance

Further development

The main policies in the area of corporate governance 

are disclosed, including anti-corruption, ethical 

standards and complaint mechanisms, conflict of 

interest management, interaction with the external 

auditor, payment of dividends, remuneration of 

supreme management bodies, etc. 

The structure of the corporate governing bodies by 

categories (including social ones) and by 

competencies is indicated. The policy of diversity of 

the supreme governing bodies is disclosed.

The role of the Board of Directors and the 

Management Board in determining the policy and 

strategy in the area of sustainable development, as 

well as in the management of ESG risks, is 

disclosed.

Basic disclosures 

Developing reporting

Best practices

The corporate Governance section shows the 

interaction of the Board of Directors with 

stakeholders. It also shows how the interests of 

stakeholders influenced the decisions of the Board of 

Directors.

Reporting practitioners today want to clearly see 

how the interests of a wide range of stakeholders 

are taken into account when making key 

management and strategic decisions in the 

company. This can be shown through a description 

of three components: people (who are the decision 

makers), policies (how the activities of governing 

bodies are regulated), processes (how policies are 

implemented in practice).

Work in the area of sustainable development 

requires significant changes in the business model 

of the organization, which requires the active 

involvement of senior management. That is why it is 

important to show in reporting that the Board of 

Directors (or the Supervisory Board) has sufficient 

competence to make decisions on ESG aspects, 

and relevant issues take their due place on the 

agenda of their work.

When, for example, TCFD asks for disclosures 

about climate change risks, the first thing they ask is 

how the related risks are treated by corporate 

governing bodies. Or when the GRI Standards ask 

to highlight aspects of sustainable development 

management, they focus on the role of the Board of 

Directors and Management. A similar requirement to 

cover the role of top management in the 

management of ESG aspects can be found in most 

regulatory norms and reporting standards today.

An important issue is the coverage of how top 

management take into account the interests of 

various stakeholders when making key decisions. 

Concrete examples and case studies will help in 

highlighting this issue.
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Current practice (1/2)
[G]overnance

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

Kazakhstani companies do a fairly good job at 

disclosing information about the key components of 

the corporate governance system. For example, 

two-thirds of the Reports cover the main 

approaches to combating corruption and ensuring 

ethics. Most of these policies and processes should 

exist within the company as part of the Corporate 

Governance Code. In Kazakhstan, the requirements 

for a management system were formed a long time 

ago.

Often attention is paid to the aspects of organizing 

the work of the Board of Directors/Supervisory 

Board. Almost 90% of reports describe the activities 

of the BoD/SB in the reporting year. Perhaps, the 

key difficulty remains that of management 

compensation: 48% of reports indicated the total 

amount of remuneration of supreme governing 

bodies, and only 2 companies indicated the 

remuneration of each director (both non-executive 

and executive).

Integration of sustainable development aspects 

into the corporate governance system remains 

the area with the greatest potential for 

improvement. 

Firstly, the rating paid attention to the structure of 

the Board of Directors or the Supervisory Board. 

A third of the companies showed the proportion 

of independent directors, and only 12% provided 

the structure by gender and age groups. We did 

not find any mentions of the policy for diversity 

and non-discrimination in management. However, 

this could be a good direction for the expansion 

of the social aspect of sustainable development. 

Secondly, with regard to management, so far 

only 20% of companies indicated not only who 

makes decisions on ESG aspects of the 

business, but also showed the role of corporate 

governing bodies (Board of Directors and 

Management Board) in its sustainable 

development management.

26% indicate responsible persons for 
making decisions in the area of sustainable 
development.

20% describe the role of the BoD/SB in 
decision-making on strategies and policies 
in the area of sustainable development. 

6% show the process of the relationship of 
corporate governing bodies with stakeholders. 

The structure of corporate governing 

bodies by gender groups on average:

10% 13% 
Average share of 

women in the 

BoD/SB

Average share of women 

in the executive body
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Current practice (2/2)
[G]overnance

Results of the analysis of Kazakhstan Reports (TOP-50 Rating)

Disclose the main provisions of the code of ethics

Describe the conflict of interest management policy

Disclose procedures for filing complaints and appeals

Specify how compliance with the code of ethics is monitored

Provide information about internal audit service’s work

Provide information about interaction with an external auditor

Disclose external auditor's remuneration

34%

Disclose dividend policy

Indicate the proportion of dividends paid out of profits

86%

70%

40%

60%

62%

68%

42%

22%

68%

Describe the main provisions of anti-corruption policy

36%

18%

12%

Arrangement of the work of the Board of 

Directors/Supervisory Board:

Structure of the Board of Directors/Supervisory 

Board:

6%

88%

66%

50%

20%

Disclosure of policies and procedures
cited the number of 
independent directors

indicated structure by the terms of 
tenure 

indicated structure by gender and 
age groups

indicated structure by key 
competencies 

disclose work in the reporting year

describe selection and appointment 
procedures

describe processes for the evaluation of the 
BoD/SB

provide information about the training 
and professional development of the 
members of the BoD/SB
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Examples of disclosures (KZ)

KEGOC shows in the annual report the structure of the Board of Directors 

by key social groups and by categories, as well as the balance of 

competencies

KAZ Minerals shows in the annual report how stakeholder 

engagement has influenced the decisions and work of the Board of 

Directors and the Management Board

[G]overnance



41 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2020 Reports

Examples of disclosures (foreign) 

ABN AMRO Bank N.V. in its annual report highlights sustainable development risks, including 

exposure of financed sectors to climatic risks and volume of greenhouse gas emissions from the 

financed portfolio 

[G]overnance
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Key Takeaways

Approaches 

and strategy 

Pay attention to the 

presence of specific 

goals in the area of ESG

Provide a description of the 

risks associated with climate 

change

Ensure the interconnection of 

financial and non-financial 

information, and the integrity 

of the report

Make ESG strategy the 

heart of your report

Mission and Business Model 

should show value creation 

for all stakeholders

Indicate specific targets for 

reducing carbon footprint

Provide data detailing on HR 

management by social 

groups

Describe the role of supreme 

governing bodies in decision-

making on sustainable 

development issues. 

Describe value creation 

and distribution

Describe the structure and 

competencies of the 

governing bodies

Pay attention to indirect 

environmental impacts

Explain what is material and 

why, consider stakeholder 

input

Pay attention to the design of 

information, as well as its 

timeliness.

Describe the equal career 

opportunity policy and 

practical steps to avoid 

discrimination

Provide information about the 

ESG risk management 

processes

[E]nvironment Communication [S]ocial [G]overnance
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TOP 50 companies by the level of ESG information disclosure 
2020 

Position

2019 

Position 
Company 

2020 

Position 

2019 

Position 
Company 

1 1 NC KazMunaiGas 26 22 Kazpost

2 2 NAC Kazatomprom 27 25 Eurasian Resources Group 

3 3 KazTransOil 28 - JV KATCO

4 4 KEGOC 29 28 United Chemical Company 

5 16 Kazakhtelecom 30 32 AK Altynalmas

6 10 NMC Baiterek 31 27 Samruk-Kazyna Construction

7 9 Samruk-Energy 32 61 Atyrau Refinery 

8 7 Halyk Bank of Kazakhstan 33 36 Transtelecom

9 11 Central Asian Electric Power Corporation 34 33 KazakhExport Export Insurance Company 

10 5 KAZ Minerals PLC 35 - Kazakhmys Copper JSC

11 13 KazAgroFinance 36 24 Kazakhstan Utility Systems 

12 6 Karachaganak Petroleum Operating B.V. 37 35 ForteBank

13 34 Kazakhstan Housing Company 38 42 Investment Fund of Kazakhstan 

14 14 PAVLODARENERGO 39 50 EDF Damu

15 21 SEVKAZENERGO 40 52 KMK Munai

16 12 NOSTRUM OIL & GAS PLC 41 63 NC Food Contract Corporation 

17 23 NC Kazakhstan Temir Zholy 42 73 Kazyna Capital Management

18 8 Zhilstroysberbank of Kazakhstan 43 30 KazAzot

19 19 Development Bank of Kazakhstan 44 51 Sberbank SB JSC

20 15 Samruk Kazyna 45 66 Agrarian Credit Corporation

21 18 NMC Tau-Ken Samruk 46 56 Eurasian Bank 

22 31 Air Astana 47 44 Embamunaigas

23 17 Shubarkol Komir 48 38 Batys Transit 

24 26 Zhaikmunai 49 - Shubarkol Premium JSC

25 29 TNC Kazchrome 50 76 RG Brands
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Best by sector

The tables below show companies rated 'B' or higher for their ESG disclosure level.

Top financial companies by ESG disclosure 

level

Top non-financial companies by ESG disclosure 

level

Position Company Rating 

1 NMC Baiterek B

2 Halyk Bank of Kazakhstan B

3 KazAgroFinance B

4 Kazakhstan Housing Company B

Position Company Rating 

1 NC KazMunaiGas B+

2 NAC Kazatomprom B+

3 Kaztransoil B+

4 KEGOC B

5 Kazakhtelecom B

6 Samruk-Energy B

7 Central Asian Electric Power Corporation B

8 KAZ Minerals PLC B

9 Karachaganak Petroleum Operating B.V. B



Report 
evaluation 
methodology 
and criteria 



Methodological basis 
(1/3)

What did we evaluate
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As part of this study, we evaluate the quality and availability of ESG 

information in public reporting of Kazakhstani companies. 

The analysis is based on annual reports and sustainability reports (and their 

equivalents, including integrated reports, sustainability and social 

responsibility reports), hereinafter collectively referred to as “Reports”. When 

compiling the current Rating, the Reports prepared by companies based 

on the results of their activities for 2020 are evaluated. 

The evaluation criteria include four main disclosure blocks (hereinafter 

collectively referred to as the “Analysis of the Four”):

• sustainable development management,

• social policy,

• environmental impacts,

• corporate governance.

Additional scores were awarded for the clarity and quality of the presentation 

of information. 

Any Kazakhstani company with a suitable report for evaluation could apply to 

participate in the project. We also include in the long list of the project 

publicly available reports that we consider important for the completeness of 

the analysis.

Our approach includes an analysis of the 

availability of quantitative indicators that reflect 

the impact of the organization's activities on 

social and environmental aspects. In addition, 

we paid attention to the disclosure of strategies, 

policies and the integration of sustainable 

development issues into the corporate 

governance system.



Disclosure 
rating 

Rating 
functional 

Characteristics 

А+ >9–10

Level of best international practices 

(the level of information disclosure in the 

company complies with the main criteria 

accepted in world practice)

А >8–9

High level  

(the company demonstrates a high level of 

information disclosure, which requires only 

partial improvements to comply with international 

practices)

B+ >7–8

Good level 

(the company presents a good level of 

content/detailing and disclosure on ESG 

aspects, demonstrating regional leadership, has 

the least number of requirements for transition to 

best practices)

B >6–7

Developing level 

(the company demonstrates good progress in 

disclosing ESG information, has a high potential 

for transition to best practices)

C >5–6

Basic level 

(despite the beginning of the practice of 

disclosing ESG information, the level of 

disclosure is insufficient and requires significant 

development)

D below 5
Low level 

(minimum disclosure of key ESG indicators, 

requires a new approach to reporting)

Methodological basis 
(2/3)

Rating calculation 

48 | PwC Kazakhstan | TOP 50 ESG Disclosure Companies based on 2020 Reports

• The methodology includes 76 criteria; a score is 

given for each criterion (from 1 to 10). 

• The final rating functional is calculated as a 

weighted average of ratings by criteria.

• Depending on the score, the company is assigned 

an appropriate ESG disclosure level rating.



Methodological basis 
(3/3)

Rating restrictions 
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• The Rating assumes only an evaluation of information 

disclosure, and cannot show the level of implementation of 

sustainable development practices in the evaluated 

companies.

• We also cannot confirm the accuracy of the information 

disclosed in this evaluation.

• The evaluation sample is prepared by experts on the basis 

of a search in open sources, as well as on the basis of 

submitted applications for participation in the project. At 

the same time, we expect that analysts may not find all 

possible reports worthy of being included in the sample. 

Therefore, we recommend companies to apply for 

participation in the Rating themselves.

• The evaluation may not reveal all the disclosures in the 

reporting if the documents are poorly navigable and have 

poor readability.
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Sustainable development 
management 

Evaluation criteria 

Availability of information on the items below was evaluated.

• External assurance of non-financial information

• Statement of compliance with the GRI or SASB Standards 

(including the Disclosure Index) 

• TCFD Compliance Statement (including disclosure of risks and 

opportunities related to climate change) 

Management system 

• Mission/goal 

• Business model 

• Description of sustainable development policy

• Sustainable development aspects significant for the company

Strategy 

• Map of key stakeholders (or list)

• Stakeholder engagement process

• It is indicated what measures were taken in response to questions raised 

by the stakeholders during the engagement process

• Qualitative sustainable development goals

• Quantitative sustainable development goals

• Strategic KPIs in the area of sustainable development, against which the 

company monitors progress 

Stakeholders 

UN Sustainable Development Goals

• SDG commitment statement

• List of SDGs relevant for the company

• List of relevant tasks in each selected SDG

• List of specific initiatives for each SDG

Reporting practice 
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Evaluation criteria

Availability of information on the items below was evaluated. 
The relevance of the indicator for the company is taken into account, considering 
the profile of its activities. 

Social policy 

• Description of HR policy, company approaches to HR management 

• Description of the equal opportunity policy and specific non-discrimination 

measures 

• Headcount 

• Personnel breakdown 

• Employee turnover

• Number of employees hired in the reporting year

• Share of temporary employees

• Average number of training hours per employee in the reporting year

• Number of employees who took maternity/paternity leave in the reporting 

year 

• The ratio of the average salary of women to the average salary of men 

• Occupational health and safety training in the reporting year

• Injury rates

• Spending on charity and social projects

• Amount of taxes paid

• Costs for local suppliers

• Assessment and requirements for suppliers in sustainability area

HR management Other aspects 
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Evaluation criteria

Availability of information on the items below was evaluated. 
The relevance of the indicator for the company is taken into account, considering 
the profile of its activities.

Environmental impacts 

• Environmental policy

• Risks and opportunities associated with climate 

change

• Penalties for the violation of environmental 

legislation and other payments to the budget 

• Information about certified environmental 

management systems such as ISO 

Policies and approaches Impact indicators 

• Greenhouse gas emissions in CO2 equivalent (Scope 1) 

• Volume of indirect greenhouse gas emissions in CO2 equivalent (Scope 2)

• Volume of other indirect greenhouse gas emissions in CO2 equivalent (Scope 3)

• Emissions of pollutants into the atmosphere (only for non-financial companies) 

• Consumption of fuel and energy resources

• Volume of greenhouse gas emissions from the financed portfolio (only for financial 

companies) 

• Volume of waste generation (excluding air emissions and water discharges) 

• Separation of waste volume by treatment methods (only for non-financial companies) 

• Volume of water withdrawal (consumption from external sources)

• Water discharges (only for non-financial companies) 

• Description of impact on biodiversity (only for non-financial companies) 
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Evaluation criteria

Availability of information on the below items were evaluated. 

Corporate governance 

• Management structure 

• Number and share of independent directors in the Board of Directors 

• Structure of the Board of Directors by social groups 

• Key competencies of the Board of Directors members

• Diagram by terms of tenure of the Board of Directors members

• Description of selection and appointment procedures 

• Education and training of the Board of Directors

• Evaluation of the Board of Directors 

• Activities of the Board of Directors

• Governing bodies responsible for making decisions in the area of sustainable 

development

• Engagement process between supreme governing bodies and stakeholders

• Description of the role of the Board of Directors and the executive body in the 

development, monitoring and approval of strategies and policies by key areas in 

sustainable development area 

• Remuneration of the Board of Directors and the executive body 

• Anti-Corruption Policy

• Communications and trainings on anti-corruption issues 

• Confirmed incidents of corruption in the reporting year

• Description of procedures for filing complaints about illegal and unethical 

behavior

• Basic provisions of corporate ethics

• Monitoring compliance with the principles of corporate ethics 

• Description of the conflict of interest management policy

• External auditor determination and engagement process

• Auditor's remuneration

• Work in the area of internal audit and control

• Risks by sustainable development aspects

• Dividend policy 

Key elements of the management system and governing bodies 
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