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Driven by the rapid growth of transport and 
logistics in the region, CEOs in the Middle East 
remain confident in their revenue growth 
prospects. The abundance of opportunities is 
driving the need to adapt to the market and 
reinvent businesses. Transport and logistics CEOs 
are also increasingly embedding AI into their core 
strategies to stay competitive. However, they 
recognise the growing threats of geopolitical 
turmoil, as well as cyber risks as the industry 
continues to digitise and innovate. While 
optimistic, they are aware that the war for talent 
has clearly reached the industry in the Middle East. 
Sustainability remains a key focus, with CEOs 
proactively making climate-friendly investments - 
significantly more so than in other sectors.

This year’s survey shows that CEOs in our region understand the 
urgent need to adapt their organisation as powerful megatrends 
reshape the business landscape.



Priority 1: Accelerate your reinvention plans

87% of transport and logistics 
CEOs are confident that their 
company’s revenue will increase 
in the coming 12 months, rising 
to 93% over the next three years. 

They have taken strategic steps 
to protect and grow revenue in 
recent years – 60% say they 
have targeted a new customer 
base, and half have pursued new 
routes to market. 

Yet 63% believe that their 
company will not be 
economically viable in the next 
10 years or less if it remains on 
its current path, highlighting the 
accelerated urgency to reinvent 
today, to ensure survival 
tomorrow. 

Here are five priorities for business leaders in the Transport 
and Logistics sector for the year ahead

Q. If your company 
continues running on its 
current path, for how long 
do you think your business 
will be economically viable?

Middle East

T&L

Global

10 years or less

63%

60%

42%

33%

37%

More than 10 years

55%

Note: Percentages may not total 100% due to rounding.



Priority 2: Explore the potential of AI and GenAI

Middle Eastern transport and logistics CEOs are deploying AI and GenAI at speed to reap its benefits of productivity and profitability. The 
adoption of GenAI will play a key role in business model reinvention and strategic growth plans – 87% of CEOs in this sector say they have 
adopted GenAI in the past 12 months and, with high levels of trust in AI, and a further 80% expect that AI technology will be integrated into core 
strategy within three yearst - the highest of all the industries surveyed. And looking forwards, 68% of transport and logistics CEOs believe that 
AI and GenAI will increase profitability within the next 12 months, compared to 62% of their wider Middle East peers and only 49% globally.
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Q. To what extent, if at all, do you predict AI (including generative AI) will be systematically integrated into the following areas in your company 
in the next three years? 

Core business 
strategy

80%
78%

59%

New products/services 
development

80%82%

63%

Technology platforms

87%

93%

81%

Business processes 
and workflows

90%91%

79%

Workforce and skills

80%

78%

72%

Note: Percentages may not total 100% due to rounding.



Priority 3: Plan to mitigate a diverse range of threats

Significantly more CEOs in 
the Middle East transport 
and logistics industry believe 
that geopolitical risks are 
posing a significant threat to 
their business, compared to 
their global and other 
industry sector counterparts. 

However, they also have a 
clear eye on digital threats. 

As the industry continues to 
digitise at speed, 
cybersecurity will be an 
increasing concern. 

Other potentially serious 
threats include the lack of 
key skills – 60% of CEOs in 
the sector, for example, are 
planning to increase 
headcount this year, but 
almost a third say they are 
concerned about the 
availability of key skills, 
which is already leading to 
increased competition when 
securing top talent from 
competitors. 

Q. How exposed do you believe your company will be to the following key threats in 
the next 12 months? (SUMMARY NET: Highly or extremely exposed)

Geopolitical 
conflict

Cyber risks

Technological 
disruption

Macroeconomic 
volatility

Lower 
skilled workers

Note: Percentages may not total 100% due to rounding.
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41%

22%

53%

36%

24%

47%

29%

20%

35%

28%

29%

30%

27%

23%

15%



Priority 4: Explore opportunities beyond traditional boundaries

As transport and logistics CEOs in the 
Middle East, and worldwide, seek new 
domains of growth, it has led to a blurring of 
boundaries between traditionally siloed 
logistics sub-sectors in recent years with 
companies now seeking to reap benefits of 
more integrated transport modes. For 
example, shipping companies are investing 
into logistics services and airlines are 
incorporating e-commerce. 

Partnerships, collaborations and 
acquisitions are important tools in the 
reinvention agenda – with 37% of transport 
and logistics CEOs saying their company 
has entered a new sector or industry in the 
past five years. Looking ahead, 60% of 
CEOs in the sector say they plan to make at 
least one acquisition within three years - 
second only to health industries in 
anticipated deal activity, and higher than the 
56% of their wider Middle East peers and 
54% globally.

Share of transport and logistics CEOs planning to make an acquisition in the next three years

Share of transport and logistics CEOs planning to make an acquisition in the 
next three years

Note: Percentages may not total 100% due to rounding.

Global 54%

60%

56%Middle East

Transport 
& logistics



Priority 5: Prepare for growing demands around sustainability

Transport and logistics CEOs are very 
committed to the sustainability agenda, with 
90% having initiated climate-friendly 
investments over the past five years, the 
highest proportion of any sector. 

CEOs in the industry are also more likely to 
accept a lower rate of return than the 
minimum acceptable rate set for other 
investments – but the expectations of 
stakeholders are likely to increase in the 
future as the energy transition increases 
momentum, and the industry continues to 
decarbonise. 

Q. In the last 12 months, has your company accepted rates of return for 
climate-friendly investments that were lower than the minimum acceptable 
rate of return your company uses for other investments?
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Yes

50%

14%

25%

Note: Percentages may not total 100% due to rounding.

No

23%

44%

38%

We have not made 
climate-friendly 

investments in the 
last 12 months

20%

43%

26%

Don’t know

7%8%11%
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