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We get that, when it comes to your family office or family business, 
business is personal. We understand that your personal and 
business objectives and the world we live in are constantly 
evolving, meaning family offices and family businesses are always 
striving to keep pace with change.

Whilst you’re focusing on day to day operations, we know it’s often 
difficult to find time to take that step back and think critically and 
strategically about your family office or family business in a holistic 
sense.

This is where PwC’s diagnostic tools can help. Designed with 
families in mind, we can assess your exposure to risks and identify 
opportunities to optimise your operations, ensuring your family 
enterprise is fit for the future, whatever that brings.

 
Family Office Diagnostic Tool

Our Family Office Diagnostic Tool combines the use of technology and the insight of our market leading family office 
practitioners to assess the performance of your family office in a number of critical areas, and provide a customised 
report addressing the key strengths, weaknesses, opportunities and threats. This then enables us to make focussed 
recommendations based on your personal objectives in the following areas:

Legacy - Your family vision, governance, communication, education and strategic planning.

Enterprise - Running the family businesses, family office and charitable activities. Family security 
and disaster recovery.

Succession - Planning for transition of leadership of the family, family office and family business 
and estate planning.

Investments - Investment, governance and operations, oversight committees, policy statements 
and reporting.

Operations - Accounting, recordkeeping, bill payment and other transaction processing.

Technology - Systems, technical support and cybersecurity for the family and family office.

Compliance - Tax planning and compliance, insurance and regulatory issues.



pwc.com/me

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication 
without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the 
extent permitted by law, PricewaterhouseCoopers Dubai Branch, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or 
anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decisions based on it.

© 2020 PwC. All rights reserved. PwC refers to the PwC network and/or one or more of its member firms, each of which is a separate legal entity.
Please see www.pwc.com/structure for further details.

Manage Business

The “manage business” wheel highlights the six main 
business areas that we believe business owners should 
address to generate and manage sustainable growth. 

Digital and transformation - digital, technology and 
innovation strategies to optimise processes, become 
more customer-centric and improve decision making. 

Deals and growth - new revenue models, pricing 
strategies, acquisitions and divestment, succeeding in 
uncertainty, sustainable growth that aligns to long-term 
vision and values.

Profitability - helping you set the right goals to manage 
and measure profitability.

Talent - attracting, retaining and developing the right 
talent to drive your business forward.

Risk and regulation - understanding the risks the 
business faces and the best strategies to mitigate them 
in a rapidly changing world. 

Capital - maintaining a robust financial base while 
considering new sources of capital.

Owner’s Agenda

We know your family and your family enterprise are inextricably linked. That’s why we’ve developed the Owner’s 
Agenda to help you manage both ownership and growth at every stage of your family business, reflecting that you sit at 
the heart of each of them and that your agenda encompasses both.

This digital tool takes you through a clear framework to help you balance and reconcile your ownership and business 
strategies in a consistent, integrated way giving you clear insight into your family and your business’s key priorities and 
focussed recommendations for how to address them.

Manage Ownership

Managing ownership is a unique and complex challenge 
which sets privately owned businesses apart. The 
“manage ownership” wheel highlights four main areas of 
the ownership strategy.

Purpose and values - identifying your purpose and 
defining, communicating and embedding your values.

Governance - effective and professional governance of 
both business needs, your individual needs and the 
needs of key stakeholders.

Wealth - managing, protecting and growing your wealth 
today and for the future.

Continuity - helping you achieve a smooth and 
well-managed continuity plan for the future of your 
business.

Get in touch

Adnan Zaidi
Entrepreneurial & Private Business Leader
M: +971 (0) 56 682 0630
E: adnan.zaidi@pwc.com
 
Amin Nasser
Senior Family Business Advisor
M:: +971 (0) 50 645 7753
E: amin.n@pwc.com


