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Training objective:

Business Process Re-engineering (BPR) open
seminar equips participants with skills to
analyse, redesign, automate and optimize
business processes, focusing on efficiency of
resource utilization, identifying areas for
improvement.

Who is this training for?

m Business process and control owners
m Finance and accounting professionals
m Risk management department
|
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Internal auditors
Business managers and executives

This training is for anyone involved in the
assessment, redesign, implementation, or
management of business processes.

Training tutors:

Khaliun Ganbold, CISA, CIA
Manager

Broader Assurance and
Advisory Services

Contact us:

Tel: +976 7000 9089
Email: mn_academy@pwc.com
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As a result of this training,
you will learn to:

Recognize the strategic
importance of BPR principles

Identify and address
inefficiencies

Use technology to streamline
processes

@ Engage stakeholders and
overcome resistance
@ Apply project management

skills for BPR initiatives

Utilize KPIs for continuous
improvement

Implement tech solutions for
process enhancement

l Delgergerel Batsuuri

' Senior Consultant
Broader Assurance and
Advisory Services

Details:

Training fee: MNT 600,000 + VAT
Language: Mongolian
Workshop: 9:00 - 17:00

This is an in-class training
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