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Coaching accelerates the employees’ learning curve, helps them take
initiative, contribute with ideas, make decisions quickly and get
“Unstuck”.

Main topics of the workshop:

What is Coaching? How is it different
from other types of communication?
Principles of coaching

Core coaching skills

Coaching techniques

Coaching model

Who is this training for?

Managers Seeking to Improve
Their Team's Performance
Human resource professionals
Professionals seeking to develop

their coaching skills
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After training, you will be able to:

- Utilizing coaching skills in everyday team
Interactions

- Identifying situations where coaching Is
needed

- Accelerating team members' development
and helping them achieve satisfying
results, improve goal-setting abilities, better
utilize their strengths, and take steps
toward reaching their goals

- Using coaching methods and tools



Anujin Amar

PwC’s Academy Leader, Coach

-« EMCC EQA Certificate

- Trainer of the program awarding the International
Coaching Federation (ICF) accredited Business Coaching
Diploma

- PwC’s Internal professional coach

Detailed information

Date: 23 April 2025 Workshop Fee:
Registration: 9:00 - 9:30

Workshop: 9:00-17:30 600’00()? + VAT
Venue: To be confirmed
Language: Mongolian Certificate will be issued

Contact Information

Phone: +976 7000 9089

Email: mn_academy@pwc.com

A complete calendar of training
_i courses can also be found on

pwc

©2025 PwC Mongolia. All rights reserved. WebSIte ﬂ


https://www.pwc.com/mn/en/mn-academy/tailored-courses-and-training-calendar.html
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