PwC’s Academy

| Coaching in the workplace

Two days seminar 22 | Y hall (

Coaching gets the employees up

the learning curve faster, helps o a
them take initiative, contribute M.n
After this training, you with ideas, make decisions M
will be able to: quickly and get “Unstuck”.

Who is this training for?
Practice coaching skills and
apply them to daily coaching
conversations with your team

» Managers, who want to work
members;

Identify situations where more effectn{ely WI,th their
coaching is suitable; teams to achieve higher

Help team members in their performance;
development, produce more » HR professionals;
satisfying results, improve their » Professionals, who develop

ability to set goals, take actions coaching skill set
and build wider use of their

strengths;
Support your internal clients get
“Unstuck”.

PwC’s Academy



Coaching in the workplace, 27 - 28 March 2018

* Principles of coaching and
mentoring;

» Essential skills;

» The language of coaching;

 NLP Metaprograms;

* Learn and apply a model for handling
coaching conversations;

 Coaching techniques.
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Registration: 09:00 About workshop leader:

Workshop: 09:30 — 17:30
Language: English
Venue: Room 412, 4F, Central Tower

Certificate: PwC certificate to participants on
completion of the course.

Materials

and

Lunch, Refreshments
included

Workshop fee:
MNT 450,000 + VAT

Contact us:
Anujin
+976 7000 9089
anujin.amar@pwc.com

A complete calendar of training courses can also be found on
our website: https://www.pwe.com/mn/en/mn-

academy/tailored-courses-and-training-calendar.html

© 2018 PricewaterhouseCoopers Mongolia. All rights reserved.

Mildreth Angelo B

Senior Manager,
PwC’s Academy Leader

Education and professional qualifications:

Certified Coach by the ICF

NLP Practitioner

Master of Business Administration
Diploma in Psychology

Certified Trainer

SDI Certification

Coaching sessions are conducted to
review the training information, answer
questions, provide guidance and
encouragement and refine personal action
plans.

One on one coaching session can be
scheduled within 3-4 weeks after the
seminar.
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