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Challenges facing Human Resource Leaders in Financial Services

Whether your offices have already closed/ about to execute a rolling or full-scale remote working plan, you will
need your people engaged, agile, and open to new and different ways of working.

Here are some of the questions you may be asking:

How do we quickly articulate/ execute How do we manage the fears and anxiety of our
our remote working strategy and policies? ' stakeholders?

How do we enable our leaders to successfully How will our peop|e learn and adopt remote

manage a remote workforce? ' working tools?

How do we advance critical programmes that have
relied on in-person collaboration (client meetings,
training, appraisals)?

Now that our people are near 100% remote, are
they engaged and productive?
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The outbreak of COVID -19 has accelerated a number of trends relating to the future (now) of

work. With the pressure of the pandemic, custodians of the world of work need to navigate this
uncharted territory.

In this conversation, we will focus on the following realities and imperatives:

1 2 3
Remote Employee Upskilling for
Working Productivity Digital
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Success factors for Remote Working:

The pandemic and lockdown can be trial by fire for companies that haven't previously implemented/ invested in
remote working. Here are some key success factors:

Communicate

Expectations Clearly

Share openly and often
what the real impact of
the crisis is on your
business

Normalize what to
expect

Encourage managers
to communicate
expectations clearly
and hold team
members accountable.
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Trust Employees to be

productive

Trust employees to do
their work even if you
can't see them

Coach managers to
focus on outcomes and
not micromanage

Bolster Technology

enablement

Enable supportive
interactions among
employees using
technology e.g. Google
Meet, Slack, etc.

Ensure employees are
aware of your cyber
security policy
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Managing Employee Productivity

76% of HR leaders express “concerns from managers about the productivity or engagement of their teams

when remote.”

_‘ A few tips leaders can adopt to manage productivity:

Equip your teams with the right tools to work

Establish regular check-ins with your team members

Encourage them to designate dedicated workspaces in their homes and
take breaks.

Redefine performance expectations, agree on deliverables and timelines

| ) [2) o

Q\\O(,ﬂ Offer emotional support and encouragement
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With Covid-19, going digital is imperative

In the new normal, What if investing in a more
those who fail to adapt . digital workforce and culture
will fail to survive. i  offered the greatest enabler for
: : innovation and growth?

You should be ensuring
business-wide upskilling today.

Navigating uncharted territory during the Pandemic
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Enhancing the digital fitness of your people and shifting toward a more digital

culture brings tangible benefits across your organization

W

/

Sustainable innovation and
growth culture

Sparking the curiosity and interest
in continued learning to stay
competitive in the marketplace

Navigating uncharted territory during the Pandemic
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Increased adoption of
learning tools

Increasing consumption of content
from LMS to drive real improvement
towards an upskilled workforce

i

Increased adoption of
learning tools

Creating a mindset of how to find
quicker, better, easier ways to “do
work” directly impacts the bottom
line




A more holistic view of digital, based on leading research from PwC’s

Katzenbach Center

U E R B R

Skills

The right digital skill sets
and capabilities exist
across an organization —
people and leaders — to be
successful in a digital age.
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Mindset

The values, beliefs,
attitudes, assumptions,
biases, and ways of
thinking about digital to fuel
innovation.

Relationships

The right connections,
collaboration, relationships,
and influence within an
organization to foster
digital innovation.

Behaviors

The application of new
learnings to adapt habits
and actions that drive
digital innovation.



Introducing PwC’s

Dashboard

[} o L]
Digital Fitness for Choose your plan
158 O Digital agproaches . ‘ ' 19/23
outof 20 Lowest score How much time this week will Ikeep myself Up:to date by..,
t e WO r ek wi s you commit to your Digital
Select all that apply

Fitness?

or you can call it DFA 0-162

The Observer: It souncs

like digital doesn't yet play a big role in your .
I I C V I D 9 fe. These are important skills to build, and there are casy ways to I Olymplan
ncludes a CO 1
-

Resource Channel
Free till July 31, 2020

60 minutes/week

Visit the Apple App Store or Google Play _
and use the invite code “LRNALL.” :

—
#_  Available on the GETITON

& AppStore ® Google Play -
pwc.com/us/digitalfitness
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Digital Fitness App Snapshot

ASsess Learn Grow

Watch your digital fithess score rise. Stay on
track with a customized plan every week
and watch your digital skills improve.

Choose a fitness plan that works for you.
Learn through short, bite-sized content.
Explore content from trusted sources. Gain
knowledge from over 60 topics and 300
artifacts.

Answer a few questions about your digital
knowledge and behaviours to understand
your strengths and weaknesses in the digital
world, and see how you stack up against
your peers.

19/23

| keep myself up to date by...

Select all that apply

Talking to friends and colleagues

Participating in online communities for

Continue

Digital Fitness score

Compare your score against:
il

Score breakdown |

Choose your plan

How much time this week will
you commit to your Digital
Fitness?

|

|
B
—
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a hackathon. But if you're working for
a modern organization that focuses on
design thinking, the chances are

getting better and better that, one day

)

Fitness Plan complete!

You've earned a chance to

Get Started

my specialist areas & Mindset 34100 >
TV, newspapers, magazines and J Fitness score Your new score is
websites # 324
£E Behavior 3580 > Hackathons aren't just for
__ Creating networks of professional | II hackers anymore This sh_oum only take about Nice your D|g|’[a| Fitness
[T] contacts that keep me abreast in my 1 ¢ 1 minute to complete .
areas of interest ¢ P What every organization can learn has improved!
from the pioneers of software twilex this Sand
© Relationships 74100 + a development e Whatever you're doing is
D Customizing news feeds and setting iy workmg
up smart alerts —— . o :
60 minutes/week pwe
Hint: It's yo
7 skills 112440 Choose fitness plan Odds are, you've never participated in Do this later
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Top rated content from digital leaders

Current Sources

Unlimited content is leading MIT BUSINESS
to paralysis, so we are Technology = = [DC INSIDER  TED
ReVIew ANALYZE THE FUTURE INTELLIGENCE

making it easy for you by
curating the best of the best.

strategy FORRESTER i
+business pytyrism PWC

Future sources

FASTCMPANY ““ﬂﬂ&g ~globalwebindex

AGILE

H DIGITAL TRENDS The

Economist
Entrepreneur
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Explore 300 pieces of digital content across 3 critical perspectives.

Business
Agile project delivery Analytics and insights Applying the BXT philosophy Digital entertainment Digital in the executive office
Digital regulations and privacy Digital transformations Financial technology ~ Futureofenergy | Enabling innovation
Healthcare technology Digital disruption leaminginadigitalworld  Netneuraity ~  Socalgood
Soc,a| med,a ......................................... St 0 ryte"mg ................................... TheChangmg faceofreta| | ...................... TeCh m . de Velopmgcounm es ........ V,deo gammg ..................................
Experience
| Biometrics Digital assistants Customer experience Customer research
D,g,ta| myths ........................................... Des,gn thmkmg [ D,g,ta| marketmg ........................................ D,g,ta| Workforce ...........................
G|g economy .......................................... Loca»uon Semc eS ......................... omn|channe| expen ences ....................... Smart C mes ...................................
Smarthomes .......................................... D,g,ta|cu|ture .............................. Trust m the d,g,ta|agewearab|es .....................................
Technology
3D printing Artificial Intelligence (Al) Autonomous Vehicles Blockchain Cloud computing
e BUL Cybersecunty RS Datamode| mg & C 0| |ect,0n ..................... Drones .......................................... D ,g,ta| busm essstrategy ...............
. |memetofth,ngs(,ot)Mach,ne|eammg .................................... MOb”eteChnmogyOpensource ..................................
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Understand how digitally fit your organisation really is!

What areas of your business need a talent injection? Which of your teams doesn’t know their Machine Learning from
their Al? What digital topics are your people desperate to learn about? What are you organisational gaps? Which of your
teams are engaged the most?

DFA can help you understand

> o O
<= a
If your investments in Low and high
digital learning performing teams by
working area
[ ]
s il
Additional training Your benchmark
requirements score against
industry averages
—— and competitors
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This is what you need to upskill your team.

Get everyone to

S~ Online learning On the job Master New ways of
Speak Digital solutions training certifications working
Personal
assessment and
bite-sized content to WupaciTy codejcademy A A
get everyone to the gPornerstone {2 GENERAL ASSEMBLY —

same level of
knowledge.

Connect the dots to build a culture of innovation

Big STEM Hiring programs

Navigating uncharted territory during the Pandemic
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A large US FS
company started their
digital journey with
DFA in 2017 with
1000 employees

Navigating uncharted territory during the Pandemic
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100% of the employees took the assessment

Added digital agility to the employee performance framework
Noticeable change in behaviour and mindset towards
embracing new tools and technology

Developed a culture of constant learning - championed by
leadership and executed through friendly competitions
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Crystal saved 100

hours on her project
by automating a

manual task.

Crystal was
working on an audit
for a $30bn client

Navigating uncharted territory during the Pandemic
PwC

She spent time

learning through %
the DFA on her

commute

This sparked an

Interest in coding
where she found
more learning in

Digital Hub

Crystal then applied her
learning to her project to
automate a manual task
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Enhancing the digital fitness of your people and shifting toward a more digital
culture brings tangible benefits across your organization

7 & 7

Sustainable innovation and Increased adoption of A New Growth Mindset

growth culture learning tools Creating a mindset of how to find
Sparking the curiosity and interest Increasing consumption of content quicker, better, easier ways to “do
in continued learning to stay to drive real improvement towards work” directly impacts the bottom

competitive in the marketplace an upskilled workforce line

Navigating uncharted territory during the Pandemic
PwC 27
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COVID-19

Learning in the moment

all

IT Tools
Time Reporting
CMT, SMC

Critical Team

Productivity {%ﬁﬂ}
—) ‘
=
[ o |
Procedures
080,
People

MT+++ Recruitment ++
e Onboarding ++
~100% = Performance Appraisal 70%+
5%
Training
Communication 10
EAP ++
T Call Tree ~100%
Leadership 75%
Heart >60%
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COVID-19 Implications —
FS Chiet Human Resource Officers, HR Directors, HR
Officers, Learning & Development Managers survey

April 2020

[ ]]

pwc



The Survey respondents were drawn from across the FS Industry

PwC

Your organisation’s sub-sector

&

};’_‘_——_

e

@ Banking

@ Insurance

@ Asset Management

@ Pension fund administrator
@ Pension fund custodian

@ Consulting

@ Consulting

@ Financial Services

117V
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About 33% of FS HR executives are of the view that the impact of the pandemic will
last for 3-6 months.

PwC

How long do you envisage the impact of the COVID-19 pandemic will last?

16.6%

@® Less than 3 months
@ 3 to 6 months

@ 6 to 12 months

@® Longer than 1 year

April 2020
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More than half of the HR respondents opine that the pandemic would negatively
impact revenue and or profit

What impact do you expect on your company's revenue and/or profits this year as a result of
COVID-197?

Decreased revenue and/or profits

We do not expect any impact to revenue
and/or profits

It is difficult to assess at this point
Increased revenue and/or profits

April 2020
PwC 37



Global recession (about 82%), Effect on workforce/reduction in Productivity (about 54%)
and Workforce Safety & Security (about 45%) are the top 3 concerns for respondents

What are your top three concerns with respect to COVID-197?

Global recession (82.2%
Cybersecurity/Fraud threats (19.1%)
The effects on workforce/reduction in productivity (53.9%)

Workforce safety and security (45.4%)
Adequacy of workforce policies and tools for the new normal (24.3%)

Market volatility (40.1%)
Challenged liquidity buffers (13.2%)
Not having enough information to make good decisions (7.9%)
Lack of a comprehensive/tested company emergency preparedness plan 23 (15.1%)

(0.7%)
(0.7%)
Others% (0.7%)
(0.7%)

0 25 50 75 100 125

April 2020
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38% of FS HR executives are optimistic that their respective companies will recover
from the pandemic in less than a month, about the same number of respondents
believe their organization would return to normal operations within three months

If COVID-19 were to end today, how long would you estimate it would take for your company to
get back to business as usual?

@ Less than a month
@® 1 to 3 months

@ 3 to 6 months

@® 6 to 12 months

@ More than 12 months

April 2020
PWC 39



About 49% of respondents indicated that their companies will be delaying investment
decisions as a result of COVID-19 and 23% of FS HR executives indicate that they are likely
to invest even more

How does COVID-19 affect your investment decisions?

@® nvest more

@ Invest less

@ Exit existing investment / close down
@ Delay investment

@ No impact

April 2020
PwC 40
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For more insights on how to respond to the business impacts of COVID-19

Visit our COVID-19 Content Hub
at www.pwc.com/ng/covid-19

Access COVID-19 Resources on
PwC Nigeria's Tax 247 Mobile App
available on both Google Play Store

and the Apple App store T h an k y O u
5] This webinar has ended




