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3BIT IIPO OPO30PICTH

3a 2021 pik

ToBapncTBO 3 OOMEXEeHOoH
> BianosigaanbHicTio AyauTtopcbka cipma
«[MpanceotepxaycKynepc (AyauT)»
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BcTynHe
CNnoBo

Haw nigxig ao
3abe3neyvyeHHHA
AKOCTI

KopnopaTtuBHa
KyInbTypa Ta-WiHHOCTI

Haw TpyaoBum
KONEeKTUB

Haw nigxia
AO ayauTy

MoHiTOpPUHF

NMpaBoBa CTPpyKTypa
Ta CTPYKTypa
ynpaBniHHSA

Mepexa PwC




Mwu pagi 3anponoHyBaTu Bawii yBa3i Haw
3BiT npo npo3opictb 3a 2021 pik!

Y uboMy 3BiTi MiCTUTbCS iHdopMaLig Npo
CUCTEMY ynpaBniHHs Halow dipmoto. PwC e
6araTonpodinbHO ipMOLo, MPOTE Y LIEHTPI
yBaru Lpboro 3BiTy — MepPEeBaXXHO Halla NpakTuka
ayauty Ta ii nocnyru. Ayautopcbka AisinbHiCTb
3anuwaeTbCca NPEAMETOM yBaru Ta KpUTUYHOT
OLJiHKM 3 BOKY rpoMazCcbKoCTi. Mu 3 po3yMiHHSAM
CTaBMMOCb A0 L€l yBaru, i Mu nigTpumyemo
3MiHW, SKi CNPUATUMYTb NiABULLEHHIO SIKOCTi
ayauvTy, Ta roToBi A0 LMX 3MiH.

MeTtoto PwC € 3miLHeHHs1 4oBipu cycninbcTea Ta
PO3B’sA3aHHA BaxxnmBux npobnem. PwC — ue
mMepexa dipM y 156 kpaiHax CBiTy, sika Hanivye
noHag 295 000 cniBpobiTHMKIB, SKi BBaXalOTb
cBOiM 0DOB'A3KOM HaJaHHSA BUCOKOSAKICHUX
ayOMUTOPCbKUX, KOHCYTbTaLUiNHWUX, NOOATKOBUX i
topuanYHNX nocnyr. Mu pobvmMo Bce MoXnmBe
Ons NigTpMMaHHSA KOpnopaTUBHOI KyNbTypu,
opieHTOBaHOI Ha 3abe3neveHHs 6e3noraHHoT
SKOCTi Ta 6e3nepepBHE BAOCKOHANEHHS, LLO €
PyHOAMEHTOM HaLLOi METW.

Y yepsHi 2021 poky My onpunoaHunm Hosy
®opmyny, 3HakoBy rnobanbHy cTpaTterito PwC,
po3pobneHy y BignoBiab Ha yHOaMEHTanbHi
3MiHW Yy CBITi, BKINOYao4M CTPIMKE MOLUMPEHHS
HOBITHIX TEXHOJIOrIN, KIiMaTU4Hi 3MiHW,
reononiTuyHi TpaHcopMalii Ta TpuBaroYi
Hacnigku naHgemii COVID-19.

HoBa ®opmyny 6yno po3pobneHo 3
ypaxyBaHHsIM CBITOBUX TEHOEHLIN Ta
06roBopeHb i3 TUCAYaMM KNIEHTIB | 3aLlikaBNeHNX
CTOpiH. BoHa cTana noriyHMM NpogoBXeHHAM
GinbLU HiXX AecATU pokKiB CTabiNbHOrO 3pOCTaHHS
HaLUMX JOoX0AiB Ta NOCTIMHUX IHBECTULIINA.

Y dokyci HoBoi hopMynu - ABi B3aEMOMNOB'sA3aHi
noTpebun, 3 SAKUMW KNIEHTWM  3iLUTOBXHYTbCS
Hanbnwkynmm pokamu. lepwa notpeba - ue
nobygosa  goBipu:  Micis, ska  Habyna
6esnpeueneHTHOro  3Ha4YeHHs B yMOBax
6e3npeueneHTHNX BuKkNukiB. Opyroto notpeboto
€ 3abesneveHHa TpuBanux pesynbTaTiB B
yMOBax, KOMM  KOHKYPeHLis Ta  pu3uK
necrabinisauji Habynu be3npeLeneHTHoI
iHTEHCUMBHOCTI Ha Tni CTPIMKOrO 3pPOCTaHHS
O4ikyBaHb CycninbcTaa.

3 popatkoBom iHdopmauito npo HoBy
®dopmyny MoOXHa 03HaNnOMUTUCSH 3a
nocunaHHAM https://www.pwc.com/gx/en/
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Hawa ctparTeris Bigobpaxae Halle NocTiliHe nparHeHHs
3abes3neyyBaT HaMBULLY SIKICTb NOCMYT.

KntoyoBy ponb y npoBeAeHHi BUCOKOSIKICHUX ayAUTOPCLKNX NEPEBIPOK
BigirpatoTb kBanicpikoBaHi cniBpobiTHMKN HaLwoi 6araTonpodineHOT
NpaKkTUKK, SKi BMiNO 3aCTOCOBYIOTH LUMPOKWIA CNEKTP BACHNX (haxoBuX
HaBWMYOK Y pi3HMX ranyssix Ta obnactsax cneuianisauii. 3 wiel npyynHu
MW NOCTINHO NPUAINAEMO 0cobnMBY yBary Hallii MeTi Ta LiHHOCTAM Y
YaCTUHI NPoeCiNHOI eTUKM i He3anexHocTi. Mu npoaoBXyeEMO
iHBecTyBaTh y 6e3nepepBHUiA NpodeCiiHNin Ta 0OCOBUCTICHUIA PO3BUTOK
HaluMx cniBpobITHWKIB 3aBASAKN KOMMIIEKCHUM NporpamMam HaBYaHHs Ta
niaBULLIEHHA KBanidikaLii.

Mwu BxumBaemo 3axopnie aAnst mobinisadii 3ycunb i pecypcis Hawworo
Gi3Hecy, HauineHnx Ha HeyxunbHe 3abe3neyeHHsl BUCOKOIT SIKOCTi
ayauTy SK Hale npiopuTeTHe 3aBgaHHA. Mu, gk bipma, nocTinHo
iHBECTYEMO B iHHOBAL,il Ta HOBITHI TEXHOMOTIT, AKi CNPUAOTL
edeKTMBHOMY HafaHHIO HaLLMX NOCAYr, i3 METOI YCNiLIHOro
BMPILLEHHS 3a4a4 ayauTy B LMdpoBy enoxy Ta NigBULLLEHHS SKOCTI
HaLUMX ayAUTOPCLKUX NOCNYT.

Y koMnnekci, Ui 3axoau € BigobpaxeHHAM cyTTeBOI TpaHcopmauii
HaLIoro ayamMTopcbkoro Gi3Hecy Ta OCHOBOIO HaLLOi MakCUMarbHOT
OPIEHTOBAHOCTI Ha SKICTb ayauTy Ta Halw oOO0B'sI30K NpaLoBaTn B
iHTepecax cycninbcTaa.

Mu nigrotyBanu Lew 3BiT y Ge3npeLieaeHTHUX YyMOBax BiliHW, sSiKy Befe
Pocisi npotn Ykpainn. Bca mepexa PwC eHepriiHo BigrykHynacst Ha
ryMaHiTapHy Kpu3y, $IKOI 3a3Hae HapoA YKpaiHu, Ta BXMBae BCiX
HeobXigHUX 3axofiB ANs NiATPMMKM HaLMX NpauiBHUKIB Ta TXHIX pOAUH.
PwC vy perioHi LeHTpanbHoi Ta CxigHoi €Bponu onepaTMBHO
opraHidyBana kamnaHito 3i 360opy KOWTIB Ans HagaHHS MiaTPUMKK
HawuM cniBpobiTHMKam, sKi cTanu nepemiweHumn ocobamu yn
Jotenep  HamarawTbCsl  3HaWTW  GesneuyHiwi  BapiaHTM  ans
nepeceneHHs, y ToMy yucni 3a mexi YkpaiHi. Mu gonomorny Hawwmm
Koneram, siki noGaxanu nepeixaTu, nepecenutucs y 6eanevniwi micus
B YkpaiHi abo 3a kopAoH, i 3abe3neunnu iXx TUMYacOBUM XWTIIOM i
iHaHCOBOO NIATPUMKOLO.

PwC YkpaiHa i okpeMi npauiBHnkun PwC YkpaiHa HagaloTb NigTpUMKy
MoGinisoBaHum cniBpobiTHMKam PwC.

Monpu Bci TpyaHoLi, Micnsi KOPOTKOi MepepBM MW MOHOBUIU HaLLy
poboTy TiEl Mipol, SIKOK LEe MOXIMBO, i MPOAOBXYEMO HazaBaTu
nocnyrM  KnieHTam, BMWKOHYlOUM CBOi  3000B’S3aHHSi  MPOBOAMTM
BUCOKosiKicHUA ayaut. [licna nwotoro 2022 poky MW BUNyCKaeMO
ayauTopChKi 3BITU 3 ypaxyBaHHAM 3000B'A3aHb HaLUMX KNIEHTIB LLOAO
30BHILUHBOI 3BITHOCTI, SiKi He Bynu BigTepMiHOBaHi. My 3aBxaun nopyu i3
HalLUMMW KMiEHTaMK Ta BCInsAKO NiATPUMYEMO iX Yy Ui cKrnagHi Yacu.

Mw nigrotyBanu uen 3BiT npo npo3opictb 3a 2021 diHaHCOBUNA pik
BignoBsigHo 0o Bumor CtaTTi 37 3akoHy Ykpainu «[Mpo aygut
iHaHCOBOI 3BITHOCTI Ta ayAUTOPCHLKY AiSNbHICTbY.

Aro Biny

Kepyrounn MapTtHep
PwC B YKpaiHi

el

M. KuiB, Ykpaina, 31 TpaBHsa 2022 poky



3BepHeHHsA NeHepanbHOro gupeKTopa
ToBapucTBa 3 06MexXeHoto
BignoBiganbHicTi0O AyauTtopcbka dipma
«MpancBoTepxaycKynepc (AyauT)»

[oBipa nexuTb B OCHOBI AisinbHOCTi PWC Ta Mae
byHAaMeHTanbHe 3Ha4YeHHs Ana AOCATHEHHS
MeTu Hawoi ipmn. OgHUM 3i cnocobie, 3a
[0MoMOro sikoro My Byayemo OoBipy, € Hawa
npo30picTb.

Hawm, sk ayamTtopam, Takox Jobpe Bigomo npo
LLie OAMH YMHHUK (hOPMYBaHHA AOBIPU: SKICTb
HaLUWX 30BHILLHIX ayAUTOPCbKUX NepeBipokK.
Tomy Ham NpYEMHO 3anponoHyBaTK BaLlil yBasi
Haw 3BiT Npo npo3opicTb 3a 2021 diHaHcOBMI
piK, Y IKOMY nokasaHo, Sk My 3abe3nedyemo
SKICTb HaLIOi ayanTOpPChbKOi poboTu. Y 3BITi
onucaHi Hawi NoniTUKK, cucTemMun Ta npouecu
3abe3neyeHHs AKOCTi, pe3ynbTaTu KI4oBMX
nporpam i NnepeBipoK KOHTPOSIO SKOCTi Ta Crocio,
Y SIKMIA MW Nponaryemo KopriopaTtuBHY KynbTypy
BMCOKOI SIKOCTi Ha KOXXHOMY piBHi dhipmu. Y
HbOMY BKa3aHi KOMMaHii, ayauT SKUX MU
NpoBOAMMO, Ta 3aranbHa Cyma BUPYYKU BiJ
HaLlOi ayanTOPCHKOI Ta HeayaUTOPCLKOT
LisANbHOCTI.

C | Transparency report

Po3wmpeHHs1 BU3Ha4YeHHs AKOCTi ayauTy

Mwu akTMBHO NiATPMMYEMO NyBNiYHi 0GroBOPEHHS
Ha TeMy Npo30pocCTi aKocTi ayanTty. Mu
nepekoHaHi, Lo AKICTb ayanTy 3anexuTb Bif
Linoi HM3Kkn dakTopis, i 3apaan OTPMMaHHS
36anaHcoBaHOi KapTUHW SAKOCTI ayanTy
3auikaBnieHM CTOpoHaM B YKpaiHi noTpibeH
LLIMPOKUIA CNEKTP 3ax0piB.

MpoaoBxeHHA AUCKYCIT NPO sKICTb
ayauTty

Haw ayauntopcbkuin 6idHec mae BenuyesHe
3HAYeHHs1 AN HaLLOi KOpNopaTMBHOI CcTpaTerii
Ta 6peHay. Mn npooBXyeMO iHBECTyBaTH Y
NocTiViHe NiABULLEHHS AKOCTi ayaAMTy 3a paxyHOK
HOBMX CUCTEM i TEXHONOTi, NPOLECiB
yrpaBriHHS pU3uKkamu Ta MiaBULLEHHS
kBanidikauii i npodeciiHOro po3BMUTKY HaLLOro
nepcoHany. A nuwatocs TiE ponmo, Ky Mu
Bigirpaemo y OUCKyCii Npo AKiCTb ayanTy B
YkpaiHi. A paga MOXNMBOCTI NPOAOBXNUTY LItO
AVCKYCilo y Halomy 3BiTi MPo NPO30pICTb.

Hawa kiHueBa meTa nonsirae y Tomy, wob6 OpraH
CyCninbHOro Harnsgy 3a ayauTtopcbKo
AisANbHICTIO B YKpaiHi AiNWOB BUCHOBKY, LLO MU
OTpMManu 4OCTaTHIO BNEBHEHICTb Y BCiX
obnactsx ayauty. Mu BTIMIOEMO Y XKUTTS NnaH
NiABULLEHHS SIKOCTI, HALNEHWI Ha OOCATHEHHS
uiei meTu.

KOnis MapaHiy

FeHepanbHU gupeKkTop

Foparf—




[TiIcyMKU POKY

OnuTyBaHHA cniBpOGITHUKIB .
Ta napTHepiB .

85%

HaLmnx cniBpobiTHMKIB Ta
napTHepiB B3ANW y4acTb Yy
HawomMy rmobanbHomy
ONUTYBaHHI NepcoHarny.

89%

pPecrnoHAEHTIB BBaXaloThb, LLO
KEPIBHWKM, 3 AKUMMN BOHU
npavoTb, 3a0X04YI0Th
cninbHy poboTy 3a
NPUHUUNOM €ANHOIT PipMmM
ONS HaflaHHA SKICHUX nocnyr
HaLWM KnieHTam

MNMepeBipku AkocTi ayauTy —
BHYTPILWHi iHCneKuii

BignoBinae Bumoram

MepeBipKM KOHTPOSIIO AKOCTi ayAUTy — 30BHILLHI

Pesynbtatv npoBeaneHnx OpraHoM CycrninbHOro Harnsgy
3a ayQuTOPCLKOI AISNbHICTIO B YKpaiHi nepesipok
KOHTPOMO SKOCTi ayauTy — KinbKiCTb NepeBipokK, y TOMY
yuncri 3aranbHa KinbkicTb NepeBipoK, pesynbTaToM SKNX
€ HEJOTPUMaHHS PerynaTopHUX BUMOT

nepeBipka He 100%
npoBoAunach

4 [otpumaHo
[ He potpumaro

I BignoBigae Bumoram, ane notpebye nokpalleHHs

I He BignoBigae Bumoram

Hawa cuctema
ynpaBniHHA AKICTHO

3aranbHa KinbKiCTb roguH,
BUTPAYEHUX HA NepeBipKY KOHTPOIO
sakocti B PWC CEE

8 300 roavH B perioHi CEE

82 roguH B YKpaiHi

/@ 4 HeponiKku

Heponikn BusiBneHi/Heaonikn
BUMpaBreHi/y NpoLeci BUNpaBeHHs!
3a pesyrnbTataMmu Nepesipok
KOHTPOSO SIKOCTi.

KoHTponb fikocTi y pexumi
peanbHoro 4yacy

KinbkicTb 3aBAaHb 3 ayauTy,
BKIIIOYEHMX [0 NPorpaMm KOHTPOIo
SIKOCTi Y pexuMmi peanbHOro 4Yacy

4 3aBpaHb 3 ayguty

Y Tomy uncni noHag 2 000
rOAVH, BUTPAY€HUX MOBHICTIO
cnewianiaoBaHo rpynoto
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— AyauTopcbKke HaBYaHHA y 2021

CepeaHs KinbKiCTb HaBYanbHUX
roavH napTHepiB Ta cniBpobiTHMKIB

49 19 68
OHMnanH OYHO BCbOrO

Bcboro HaBYanbHUX
13161

roaviH

— AyauTopcbKe HaB4YaHHA y 2020

CepefHs KinbkicTb HaBYarnbHMX
roavH napTHepiB Ta cniBpobiTHMKIB

47 50 97
OHnamH OYHO BCbOro

Bcboro HaBYanbHUX

roavH

13 355 00

MapTHepun
MeHepxepu
CrapLi ayautopu

Ayautopu

KopurysaHHsa ®3

0

KinbkicTb kopurysaHb
nepesipeHoi ayautopamu
¢iHaHCOBOI 3BITHOCTI
NiANPUEMCTB, SKi
CTaHOBMATb CyCNifbHUI
iHTepec, BHacnigok
CYTTEBMX NOMUIOK

0.0%

BincoTtok kopuryBaHb
(piHaHCOBOI 3BITHOCTI
ayaUTOPCBLKUX KNIEHTIB, LiHHI
nanepwu sikux gonyLieHi go
opraHi3oBaHuXx Topris

KinbkicTb roguH HaBYaHHA 3 ayauTy Ta
OGyxrantepcbKoro ob6niky

KinbkicTb roanH o60B'a3k0BOro HaB4YaHHs
3 ayauTy Ta 6yxrantepcbkoro obniky B PwC
LLIOpPOKY

40 60



[TiIcyMKU POKY

CepeaHbOpiYHa KiNbKICTb FOAWH, . MpoekTHe ynpaBniHHA — eTanu ayAuTy (B TUC. rOAWH)
BignNpaubLoBaHUX NOHaA HOPMOBaHi * [naH-cbakTHUI aHani3 roguH, BUTPaYeHMX Ha ayauTOPChKi NepeBipky

40 roavH Ha TMXAEHb Y po3pi3i KaTeropin nignpuemcT., SiKi CTaHOBNATL CYCMINbHUIA iHTepec

KinbkicTe noHagHopMoBux roauH y 2021 110
poui y po3pi3i kaTeropin nepcoHany : 108 106 107
173 | 117 138 41 "~ 106
MaptHepu |MeHemxepu, Crapui Ayantopu . 104
AyauTtopu .
: 102 101
KinbKicTe noHagHopmoBuX roauH y 2020 : 100
poui y po3pisi kaTeropin nepcoHany . 98
147 | 208 | 235 81 L% oo 2020
MapTHepu 'MeHemxepn, Crapui Ayontopwm .
AyauTopu E[InaH = dakt

BigHocHe cniBBigHOLWEHHA roaguH, BUTPA4Y€HUX Ha NPOBeAEHHA ayaUTy YneHaMm
ayaAuTOPCbKOI KOMaHAauU

2021 2020 2019

no  [epcoHany 10 o

CepepHin koedilieHT NNIMHHOCTI NnepcoHany y po3pisi kaTeropin nepcoHany 3aBaHTaXeHicTb
nepcoHany
2021 2020 - MnaH-akTHUit aHania
. 3aBaHTaXEHOCTI
* nepcoHarny, 3any4yeHoro
* 0 ayAMTOPCLKMX
* NepeBipoK NiANPUEMCTB,
- SIKi CTaHOBNATh
. CycninbHWiA iHTEpec
MeHemxkepu CrapLui Ayautopm MeHempxkepu CrapLui Ayautopu . @@ 2021: 71%
Ayautopu Ayantopu :
2020: 69%
MeToauyHa nigTpumka * BukopuctaHHs LleHTpiB 2019: 91%

CRiBBIAHOLLEHHS 3aranbHoi NMPUCKOPEHOro BUKOHaHHA p06IT

KinbkocTi MNapTHepiB y perioHi
CEE, ski 3ab6e3nevytoTb
METOAMYHY NITPUMKY, 4O
3aranbHoi KifibkocTi [NapTHepiB 3 ! CepenHs KinbKicTb pokis
ayauty y perioHi CEE : Delivery Centres) nocsigy MaptHepis PwC
* Ha perioHarnbHin OCHOBI .

(UeHTtpanbHa i CxigHa €Bpona —

Central and Eastern Europe -

CEE).

5 . |o0e
100165 :: 7% 18 pokiB [
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BigcoTok ayanTopcbKMx roguH,
BiaNpaukoBaHnx LienTpamu Hoceig MNapTHepiB
NPUCKOPEHOro BUKOHaHHS pobiT (Service



Hari nporpamu
IIIIBUIIIEHHS AKOCTI

* TlocTifiHe 3MiLHEHHS HALLOi KOPNOPaTMBHOI KyNbTypy 3abe3neyeHHst AKOCTi 3 METOI0 CNPUSHHSA
Hawwum MapTHepam i cniBpoOiTHMKAM y AOTPUMAHHI BUCOKUX CTaHAAPTIB MOBEAIHKM, Ska
BiANOBigae HaWOMy nparHeHHo A0 3abe3neyeHHs BUCOKOI AKOCTi ayauTy;

* KomnnekcHe BUKOpPUCTaHHS NoKasHuKiB skocTi ayanTty (Assurance Quality Indicators - AQl) 3
METOH MPOrHO3yBaHHA Npobrem, NOB'A3aHNX 3 SKICTIO; KOHTPOIIO SIKOCTi Y pPeXMMi peanbHOro
yacy (Real Time Assurance - RTA) 3 meToto 3anobiraHHs npobremam, NOB'A3aHUM 3 SIKICTHO;
aHanisy nepwonpunynH (Root Cause Analysis) i3 MeTO edheKTUBHOIO OnpaLoBaHHSA pe3ynbTaTiB
BUpILLEHHS NpobneM, NoB'A3aHMX 3 AKICTHO; | cucTteMy MoTuBadii Ta BignosiganbHocTi (Recognition
and Accountability Framework - RAF) 3 meTo po3bynoBu cTaHaapTiB NOBeAiHKKU, KOpNopaTUBHOT
KynbTypu Ta OiSnNbHOCTI, HaUineHux Ha 3abe3neyvyeHHs AKOCTi;

* [locuneHHs Haworo oKycy Ha NOCTIMHUI MOHITOPUHI SKOCTi Y PEXUMI peanbHOro Yacy LUMAsSXoM
BMKOPUCTaHHSI KOHTPOJITO SKOCTi Y PEXUMI pearnbHOro Yacy Ta NoKasHWUKIB SKOCTi ayauTy;

* Po3pobka nnaHy BNpOBamKeHHs 3 ypaxyBaHHAM NPAMUX BUMOT, L0 MICTATLCS Y HELWoAaBHO
3aTBepAxeHnx Pagoto 3 MibkHapogHUX CTaHAAPTIB ayAnTy Ta HagaHHS BNEBHEHOCTI cTaHAapTax
ynpaBniHHA AKocTi. [pun LbOMY He OYiKyeTbCS, WO NoB'A3aHi 3 MixkHapogHUM cTaHO4apTOM
ynpasniHHA AKICTIO 1 3MiHM MaTUMYTb 3Ha4YHMI BMAMB Ha HaLLy CUCTEMY YNpaBniHHSA AKICTHO.

* Bsaemogii y pexvMi peanbHOro 4yacy CTOCOBHO 3MiH, LLIO BiAOyBaloTbCS y CBITi, Ta iX BNNUBY Ha
SKICTb ayanTy Ta JOTPMMaHHSA BUMOT PErynaATopiB, 30KpemMa, CTPIMKOro MOLUMPEHHST HOBITHIX
TEXHOIMOriN, KNiMaTUYHUX 3MiH, reononiTMYHMX TpaHcopMaLLiii - TUX 3MiH, Ak 6ynu nocuneHi Ta
npuckopeHri BHacnigok naHgemii COVID-19.

“MeTta PwC nexuTtb B OCHOBi BCbOrO, LLO MU
’f B pobnmo, Ta YoMy MK Lie pobnmo.”
4 BV

Aro Biny, Kepytounii MNMaptHep PWC B YkpaiHi

-

PwC | Transparency repo
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Harm miaxiz 1o HagaHHg
BHCOKOSIKICHHX IIOCJIYT Y BCIX
HanpsIMKax HaIllol JIAJIbHOCTI Ta

B MEPEXKI y IIJIOMY

AkicTb HawWOoi poboTM € OCHOBOK HALLOT
opraHisauii, i M1 iHBECTYEMO MOCTINHO
3pocTarunii 06¢cAr 3Ha4HNX pecypceiB y i
Ges3nepepBHe NiABULLEHHS B YCIX HanpsiMKax
Haworo Gi3Hecy. Lia iHBecTuuia cnpsiMoBaHa Ha
YMCMEHHI PiBHOMaHITHI cdepun, y TOMy Ymchi Ha
HaBYaHHA Ta NiABULLIEHHA KBanidikaLii
nepcoHarny (B 06nacTi TEXHIYHMX HaBUYOK, ETUKN
Ta npodeciHOi NOBeAiHKM), PO3POOKY
MeTO[0MOriN, 30iNbLIEHHSA PECYPCiB Y KIOYOBUX
HanpsiMKax i 4OCMiAXEeHHA HOBUX METOAIB HaLLOi
po6oTn. KoxHa iHBecTuLis Binobpaxae Haluy
CMiNbHY PiLyYiCTb 3pO3yMiTU DaKTOpK, SKi
BNIIMBAOTb HA SKICTb, TA BU3HAYNTU MOXIMBOCTI
i1 NigBULLIEHHS.

Kpim TOro, Mn akTVBHO iHBECTYEMO Y HOBITHI
TEeXHONOTrii, SKi CIPUATbL NOCTINHIA po30yaoBI
HaLLIOro opraHis3auinHoro noTeHuiany Ta
NiABULLEHHIO ePEKTUBHOCTI BCIX HALLMX MOCNYT.

Mu nuwaemocs ByTn nepLumnmm 3-nomixk ipm -
rnobanbHNX Mepex i3 HagaHHA NPodECIAHNX
nocnyr, siki ONPUMOAHUAM BrACHI pe3ynbTaTti
BHYTPILLUHIX NepeBipoK KOHTPOIO SKOCTi. [na Hac
MPUHLIMMNOBO BaxnunBo OyTu npo3opumMu Ta
BIOKPUTUMMU SIK 3 TOUKU 30PpYy HaLLMX 3yCUrlb,
CNpSAMOBaHMX Ha MigBULLIEHHS AKOCTI, TaK i 3
TOYKM 30pY pe3ynbTaTiB i BNAMBY LMX 3yCUTb.
OnpuniogHEeHHS LMX AaHMX HALLOK MEPEXED
NPOTHArOM OCTaHHIX KiflbKOX POKiB pa3oMm i3
nybnivyHo ANCKYCieo HAaBKOMO TEMaTUKN ayauTy
Linkom cnpaBennuvBo NigTBEPOAXYE hakT
3pOCTaHHS yBary 4o siKOCTi ayauTy, npo Lo
naoeTbes gani 'y ubomy 3BiTi.

B PwWC mu BU3Ha4yaemMo SiKiCHIi mocnyru siK
nocnyru, ski CucTeMaTuyHoO BigNoBigaTb
OYiKyBaHHAM HaLUMX 3aLikaBrieHUX CTOPIH Ta
BCiM 3aCTOCOBHUM CTaHAapTam i NoniTUkam.
Baxxnuneoto cknagoBoto Halwoi poboTu
BiAMOBIAHO A0 LbOro BU3HAYEHHS SIKOCTi €
po3byaoBa KOPNOPaTUBHOI KynbTypu B MacLUTabi
Hawoi mepexi y cknagi 295 000 cniBpobiTHUKIB,
sKa HaronoLlye Ha TOMY, LLO SKICTb €
BiANOBIAAmNbHICTIO KOXXHOMO Y TOMY YMCIi HaLLWX
214 cniBpobiTHKKiB. HeBnuHHa po3byaosa uiei
KynbTypu SKOCTi € NPIOPUTETOM HaLLMX
rnobanbHMX i HaLUioHaNbHUX YNPaBIliHCbKUX
KOMaHZ Ta Bifirpae rorioBHy posib B OLiHL iX
OiANbHOCTI.
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Y BCiX HanpsiIMKax HaLLOol GiNbHOCTI KOXHa
dipma PwC — y mexax yroau, 3a siIKOto BOHU €
yyacHuuamm mepexi PwC, — 3060B'a3aHa maTtu
edeKTMBHY cucTeMy ynpasniHHA skicTio (System
of Quality Management — SoQM), wopiyHO
NPOXOANTU OLHKY edeKTUBHOCTI cnuctemun SoQM
Ta 3BiTyBaTV NPO pe3ynbTaTh Takoi OLiHKN
rnobansHoMy kepiBHUUTBY. Lli pesynetatu noTim
[OKNaaHO 06roBOPHOOTD i3 KEPIBHULTBOM KOXHOI
MicueBOT hipMu i, AKLLO BOHU He BiAnoBigalTb
OYiKyBaHUM, NOrOAKYETLCSA NaH 3axoaiB i3
BUNPAaBMEHHA HEOONIKIB i3 MiCLLEeBUM
KEepIiBHULTBOM, Sike Hece 0cobucTy
BiANOBIAANbHICTb 3a NOro yCrilHy peanisauito.

Ockinbkn HaLli NOCnyrv 3MiHIITLCA Ta
pPO3BMBaIOTLCS, @ NOTPEOM Ta OYiKyBaHHSA HaLLMX
3auikaBrneHnX CTOPiH TaKoX 3MIHIOKTLCSA, MU
MOCTIHO aHarni3yeMO Ta OHOBMOEMO MacLuTab,
o6csr i npouecu Hawoi cucTeMy ynpaeniHHA
SIKICTIO Ta IHBECTYEMO Yy Mporpamu, siki CnpusioTb
NiABULLEHHIO AKOCTI HaLLMX MOCIyr.

Tak, MW Hello4aBHO B Yeprosui pas
NiATBEPAMN SIK HALL NPIOPUTET BaXXIUBICTb
0CcoBUCTOro NpuKnagy KepiBHMUTBA HaLloi
opraHisadii Ta akTMBHO po30y10ByEMO NepesoBy
KynbTypy BMCOKOT NPOAYKTUBHOCTI Ta BUCOKOI
AKOCTIi. YCBIiAOMMNIOKYM BENNYE3HE 3HAYEHHS
0CcoBUCTOro NpuKnagy KepiBHUUTBA, MU
BMNPOBaXXYEMO YOOCKOHANEHy CUCTEMY
perynspHoi OUiHKM e(PekTUBHOCTI Ta AKOCTI
yrpaBniHHs NO BCiM HaLLi Mepexi.

| TN |




MakcuMasibHa OPIEHTOBAHICTD

Ha AKICTh ayUTy

lMpoBeneHHs ayanTopCbKnX NEPEBIPOK Ha
HaMBWLLOMY PiBHi SKOCTi € FONIOBHUM
KOMMOHEHTOM HaLloi MeTu. Y 3B'A3Ky 3 LM
HaLLMM NPIOPUTETOM € HaJaHHS BUCOKOSAKICHUX
ayamTopcbkux nocnyr. OgHak, SKWwo Hawwa
poboTa He BignoBigae ctangapTam, ski Mu
BCTaHOBUIM Ans cebe abo ski BCTaHOBMNK AN
Hac perynstopu, My BignosigansHO CTaBnMocCs
[0 KOXHOI Takoi cuTyauii Ta cTapaHHo
npauemMo Hag aHaniaom oTpMMaHoro A4ocCBiay i
NiABULLIEHHAM SIKOCTi ayaUTOPCBKNX MEPEBIPOK,
AKi MV NPOBOAUTUMEMO B ManibyTHLOMY.

3 meTot0 peanisadii uiei ctparerii mepexa PwC
BM3Ha4umna YiTki Uini woao aKocTi ayauty ta
Hagae Ham NigTPUMKY B JOCATHEHHI LuuX Linen.
Hawi npoekTHi koMaHau MOXyTb HagaBaTu
BMCOKOSIKICHI @yaUTOPChKi NOCNYrK, TiNbKU SKLLO
BOHW MaloTb AOCTYN A0 HEOOXiAHUX pecypciB —
SIK KaApOBMX, Tak i TexHomnoriyHnx. Came Tomy
HaLwli Lini 3abe3neyveHHst AKOCTi cnpsiMoBaHi Ha
HasIBHICTb ONTUMarbHUX OpraHisauiiHuX
pecypciB — FK Ha PiBHi KOXHOI dipMU-y4acHUL
HaLol Mepexi, Tak | Ha PiBHI HaLOi Mepexi B
Linomy — Ta Ha ePeKTUBHE BUKOPUCTaHHS LIMX
pecypciB 3 METOK AOTPUMAHHS HaLLUX BIACHMX
cTaHgapTiB i IpodecinHnx Bumor. PopmMyBaHHS
LMX pPeCcypciB MOXIMBE BUKITHOYHO 32 YMOBU
edeKTMBHOCTI KepiBHMLTBA Ta AIEBOCTI KyNnbTypu
SIKOCTI, SKi NponarytoTb HanexHi LiHHOCTI Ta
HOPMW NOBEIHKN.
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Hawi uini 3a6e3neyeHHst skocTi nepeabayvatoTb HasiBHICTb
nepcoHany HeobxigHoT kBanidgikauii, skun 3abesnedeHnn
e(eKTMBHMMM METOZONOrAMMN, NpoLiecamm Ta
TEXHOMOriAMM Nif rPamMOTHUM YMPAaBMiHHAM i HArMA40M.
Yce ue B KOMNIeKci ABnsie coO0K opraHisauinHmi
YHKLUIOHanN, AKNA Mae BEINMKE 3HAYEHHS A5 JOCATHEHHS
BMCOKOrO PiBHS SKOCTi ayauTy Ta ii ctanocTi. Anga
OOCSATHEHHST X Linen M1u KOpUCTYEMOCH A0MOMOrO
YNCMEHHMX cneLiani3aoBaHnX MYHKLIN HaLLIOT Mepexi, sKi
po3pobnstoTb NPAKTUYHUIA IHCTPYMEHTApIN, METOANYHI
pekomMeHgauii Ta cuctemu, Lo 3abe3neyytoTb AKiCTb
ayauTy Ta ii MOHITOPUHT y MaciTabi Hawoi mepexi. Lli
ernemMeHTV iHTerpoBaHi Ta yHibikoBaHi Ha piBHi HaLLOi
Mepexi B LLiNoMy 1 yTBOPIOIOTb KOMMMEKCHY, LifiCHY Ta
nocnigoBHY CUCTEMY YNPaBIiHHS AKICTIO, SKY MU
afanTyeMO [0 HaLUMX KOHKPETHUX 06CTaBUH.

Kno4oBnM acnekTom Halloi CUCTEMU € BU3HAHHSA TOro
dakTy, WO ynpaBniHHS SKICTIO HE € BiAOKPEMIEHO
KOHLenujieto; BOHO Mae ByTW HEBIA'EMHOI CKNaaoBOK
yCiel HaLWOT AisiNbHOCTI, SIKy MU 34JINCHIOEMO SIK OKpPeMi
CniBpOBGITHWKK, rPYNU 3 BUKOHAHHSA 3aBAaHb, ipMu Ta
Mepexa 3aranom. [1ns 4OCArHEHHS HalLmX Linen
3abesneyeHHst AKOCTi BXMBaTLCA creLianbHi OCHOBHI
3axoau, AKi BBaXKaloTbCA HeobXigHMMKM Ans iX
OOCSITHEHHS, 3 )OKYCOM NepeBaxXHO Ha po3byaoBy
iHpaCTPYKTYpu Ta opraHisauii KOHTponto SKkocTi. Mu
[OOMOBHIOEMO Ta NIaHyeMO Taki OCHOBHI 3ax0u 3anexHo
Big 06CcTaBWH, W06 ByTM CNPOMOXHUMU €PEKTUBHO
pearyBaTu Ha iAeHTU(IKOBAHI HAMWU PU3NKN B YaCTUHI
[OCSITHEHHS! KOXXHOT MeTH 3abe3neyveHHs SKOCTi.

[ns npoBefeHHSA ayauTOPCLKNX NEPEBIPOK HA BUCOKOMY
PiBHi IKOCTi 3aMarno nuLie npaBuIbHO NobyaoBaHUX
npouecis. Mo cyTi, ponb ayauTopa nonsrae B OuiHLi 3
«OBI'pyHTOBaHUMY» CTyNeHeMm yneBHEHOCTI, Yn hiHaHcoBa
3BITHICTb, NiArOTOBEHA YNPaBiHCLKMM NePCOHanom
KOMMNaHii, He MiCTUTb «CYTTEBUX BUKPUBIIEHbY —
dopmytodn NPoecinHe CyAXXEeHHs LWoao TOro, Yn
(hiHaHCOBa 3BITHICTb 3abe3neyye 06'eKTUBHE
BigobpaxeHHs1 hiHaHCOBMX pe3ynbTaTiB i PiHAHCOBOrO
CTaHy KomnaHii. 3 MeTol e(EeKTUBHOIO NPOBEAEHHS Takoi
OL|iHKM ayanTOpy HEOOXiAHO BUKOPUCTOBYBATM BECh
opraHi3auifiHii noTeHuian, po3dyaoBaHWI BiANOBIAHO A0
HalunX Linen 3abesneveHHs sikocTi. Lie nepenbavae
OOTPMMaHHS HOPM E€TUYHOI NOBEAiIHKM BiAMOBIAHO A0
KopnopaTuBHuX LiHHocTen PwC Ta 3acTocyBaHHSA
NpodecinHOro ckenTuumnamMy, haxoBux HaBMYOK i CyaKeHb
— yce 3a NigTPUMKN TEXHOSOTIN.




BpaxyBaHHS BILIMBY 30BHIIIHIX

(paKTOpIB y HAIIIN CUCTEMI

YIIPABJIIHHSA SKICTIO

OcTaHHi gekinbka pokie npuHecnn 6e3npeueneHTHi BUKnmku. Lli
nogii, Big rmobanbHoi naHgemii COVID-19 i 4o BoeHHOT arpecii
pociricbkoi Bnaam B YkpaiHi (Hagani - «BiiHa B YKpaiHi»), -
nepeaycim noackki Tparedii. Hawa cuctema ynpaBniHHA AKiCTHO
BifgoOparkae Hally peakuito Ha Ui noAii Ta pu3unKu, L0 3MiHIOKTbCS,
3 ypaxyBaHHSAM BMMBY Ha HaLUMX KIi€HTIB, CNiBPOBITHWKIB, HaLLy
poboTy, BKMOYaoumn HOBI abo nepernaHyTi NONITUKK Ta
npoueaypu, ski 6ynu BnpoBampkeHi y HaLin cipmi abo
pO3rNs4aroTbCs Y TOW UM iHLLWIA MOMEHT Yacy. 3rigHo 3
KOHLIeNLi€ 3aCTOCYBaHHA CUCTEMU YNPaBRiHHA AKICTIO HaAaHHS
nocnyr, Hala cucteMa ynpasriHHA SKICTIO po3pobnseTbes Ta
(PYHKLIOHYE 3 ypaxyBaHHAM 3MiH y dhakTax Ta o6cTaBuHax, siki
npu3BoaATbL A0:

° HoBux abo 3MiHeHNX pu3unKiB SIKOCTI, SIKi CTaBNATb Nig
3arpo3y A0CArHeHHs ogHiei abo aekinbkox 3agad i3
3abe3neyeHHs SKOCTi
3MiH OUiHKM HasiBHNX PU3UKIB SIKOCTI
3MiH CTPYKTYpW CUCTEMM YNPaBIiHHA SKICTIO KOMMaHii,
BKIIOHAI0UM 3aX04M, L0 BXMBAKOTLCS Y BiAMOBIAb HA pU3NKN

Mopenb cuctemn ynpaBniHHA SKICTIO HagaHHA Nocnyr gonomarae
Ham BpaxoByBaTW 3MiHN B YMOBAaX, B SKMX NpaLoe Halla KoMNaHis,
3aBASKU OUiHL MOBHOTK Ta €hEKTUBHOCTI HALLUX 3axogis, WO
BXMBAKTLCA Y BIANOBIAb Ha PU3MKK, BKIHOYAKOYM HEOBXIOHICTb
BMPOBaAXXEHHS A0AATKOBUX 3aX0OAiB KOHTPOIO Ta BUSABIEHHS TUX
HanNpsMKIB, 3@ AKMMM HEOOXiOHI 3axoan y BiANOBIAb HA PU3MKK
SIKOCTI, WO € HOBMMU ab0 HelWo4aBHO 3'ABUNCS.

I3 camoro nouyaTky nangemii mepexa PwC Buginuna komaHgy
eKcnepTiB, AKi 3AiCHIOBAN MOHITOPUHT aKTyarnbHUX CBITOBUX
TEeHAEHLUiN i BKa3dyBarnu Ha XWUTTEBO BaXnuBi cpepw, wob
rapaHTyBaT, Lo AKICTb HALLIOrO ayauTy 3anuwacTbCs Ha
BMCOKOMY piBHi. 3apas, Bxe NoHaj ABa poKW Nicrs novatky
naxgemii, My 36epernu okyc Ha ui ccpepw, Ski BNNnBaOTb Ha
HaLUWX KNiEHTIB, CNiBpOOITHMKIB Ta Hawy poboTy. Mu
CKOpMCTanuncs pekoMmeHaauisiMm, po3pobneHumum rpynoto ekcnepTis
HaLoi Mepexi, Wob 3abesneynTn CUCTeMHy METOAO0NOTIYHY
NigTPMMKY Ta yrnpaBeniHHA SKICTIO ayauTy, ski 4any MOXNMBICTb
HawwwmM cniBpobiTHMKaM BpaxoByBaTW yHikanbHi 06CTaByHM iXHiX
KNIEHTIB i BXMBATWN HANeXHUX 3axofis pearyBaHHs.

Manpemis COVID-19 cTBOopmna Ans Hac HU3KY HOBUX BUKITUKIB,
noB'a3aHux 3 aygutom. Cepeg ix uncrna — 1e, ik My npauoemMo B
KOMaHAi Hag nnaHyBaHHAM Ta NPOBEAEHHAM ayanuTy Ta 9K My
B32EMOZIEMO 3 HALLUMMM KIiEHTaMU AN OTPUMAHHSA HEOOXIOHMX
JoKasiB | BUKOHaHHA cneLianbHUX ayauTopCcbKUX npoueayp,
Hanpuknag, NPoBeAEHHs iHBEeHTapm3aLlii.

L v
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3 noyaTtKky BOEHHOT arpecii pocincbkoi Brnagun B YkpaiHi
OCHOBHOIO MeTo Mepexi PwC 3anuwwaeTtsca pobutun Bce
MOXIMBE A1 4OMOMOrM HaWnM Koreram Ta nigTpyuMKu
ryMaHiTapHux 3axofiB, CNpsMOBaHNX HA HaJaHHSA
aornomoru Hapogy YkpaiHu.

Y BignoBigpb Ha BiViHy B YkpaiHi y mepexi PwC 6yno Bxuto
pag 3axofis, BKIKOYAOYM pilLlEHHS Npo Te, WO B &
obcTaBuHax, siki cknanucs, mepexa PwC He noBmHHa
MaTu KOMMaHin-yyacHukiB y Pocii Ta binopyci, BignosigHo,

PwC Pocis Ta PwC Binopycb NOBWHHiI BUATU 3 MEPEXI.

Okpim uboro, mepexa PwC (kpim cipm y Pocii Ta '/
Binopyci) NpuNUHNTL HafaHHS NOCAYr POCINCHKUM 4 (g"
ropuanYHNUM abo gisnyHnM ocobam, NpoTH SKMX BBEAEHO :
caHKuji. Byab-AKi caHKUii NPOTW POCINCBKMUX HOPUOUYHUX s
abo isnyHmx ocib, BBeaeHi Byab-AKOI0 KpaiHO CBITY, VX
O6yayTb 3acTocoByBaTuCA B yCint Mmepexi PwC. Mepexa

PwC He BukoHyBaTume ogHoi poboTu ans lI

denepanbHoro ypsgy abo aepkaBHUX MianpueMcTB
Pocincbkoi degepalii, a Takox NpoBoAMTb aHani3 ans
BU3HAYEHHS 3aBAaHb, L0 BUKOHYIOTLCA ANSA POCINCHKNX
KIieHTIB, AKi He mignagaroTb Nig caHKUil, | NIPUAHATTSA
piLUEHHS NPO AOUiNbHICTb NPOAOBXEHHST POOOTU 3 HUMM.

~

3axoau, ki BXMBaKTbCS HALLOK MepexXeto Y BianoBiab Ha
BilHy, BKItoYaroum BigokpemneHHs PwC Pocis ta PwC
Binopychb i nigxia 4o caHKLiN, a TakoX BpaxyBaHHs OinbLu
LUMPOKOrO KOJSla PU3MKIB, sIKi BNNIMBAKOThL HA HALLMX
KNIEHTIB, BKIIOYAKOTLCS A0 CUCTEMM YNPABIIiHHA SKICTIO
HaLWOl KOMMaHii LWASXOM BU3HAYEHHS NOTEHLINHUX PU3NKIB
AKOCTI, SiKi 3'aBunucsa abo MoXyTb 3'aBUTUCS Y
ManbyTHbOMY. Halua KomMnaHis 34iNnCHI0E MOHITOPUHT
3axo0fiB, AKi MU BXe BXUIU Ta BXUBAaTUMEMO Y
ManbyTHEOMY Yy BiAMNOBIAb HA BUSIBNEHI PU3UKK, 51N
OLiHKM HeobxigHOCTi noaanbLnX 3MiH cUMcTeMU
yrnpaeniHHs AKICTIO HaLLO KoMnaHii abo ocobnusocTen
BMKOHAHHS HalLMX 3aBAaHb Ta B3aeMojii 3 KnieHTaMu.



3asBa KEPIBHUIITBA IIPO
e(PEeKTUBHICTb QPYHKIIIOHYBAHHS
CHCTEMH BHYTPIIIHHOTO
KOHTPOJIIO SIKOCTI

KepiBHuuTBO TOBapncTBa 3 0OMEXEHO BiANOBIAANBHICTIO
AyauTopcbka dipma «[NpanceotepxaycKynepc (AyauT)» BBaxae,
LLIO cepefoByLLE KOHTPOITO AKOCTi, OnNncaHe y LiboMy 3BiTi Npo
nNpo30piCTb, BiAMNOBIAAE YCIM 3aCTOCOBHUM HOPMaTUBHUM
NONOXEHHAM i Hagae [OCTaTHE MiArPYHTS BBaXaTw, LLUO
0060B’A3KOBMI ayauT, KU NPOBOAUTLCA TOBapUCTBOM 3
obmexeHoto BignosiganbHicTio Ayantopcbka dipma
«MpariceoTepxaycKynepc (AyamT)», 3aBxAau Bignosigae
BCT@HOBMEHMM CTaHgapTaMm siKOCTi.

KoHTpornb sIKOCTi € HEBIA'EMHOI CKNaaoBOK NporpaMu
ToBapucTsa 3 06MexeHoI0 BignoBiganbHIiCTIO AyauTopcbka
dipma «[lMpancsotepxaycKynepc (AyauT)»

B obnacti 6e3nepepBHOro B4OCKOHaNeHHs. ToBapucTBeo 3
obmexeHoto BignosiganbHicTio Ayantopcbka dipma
«MpanceoTtepxaycKynepc (AyanT)» perynspHoO OLiHIOE KpUTepii
oQiLinHMX Nporpam i pi3HOMaHITHI HeodiLinHI xepena
iHdopMmaLii y Mexax NOTOYHOI AiSNbHOCTI 3 YAOCKOHANEHHs
noniTuK, Nnpoueayp Ta 3abe3neyeHHs LiniCHOCTi cuctemu
KOHTPOSO SIKOCTi po6oTn. Bunagku HegoTpMaHHsA cTaHAapTiB
edeKTMBHOCTI (3a HAasiBHOCTI) NEPEBIPSAIOTLCA HaA3BUYaNHO
peTensHo, i BignosigansHuii MNapTHep OTpUMye pO3NopAaKEHHS
BXWUTUW 3axodiB ANg niaBuLLEHHSA edheKTUBHOCTI. M BxumBaemo
JieBunx 3axodiB Ang niaBuLLEHHSA eEKTUBHOCTI, BUKOPUCTOBYHUN
BCi MOXNMBi 3acobu, Ski MOXyTb nepeabadaT WwWTpadHi CaHKLi
abo HaBiTb 3BiNTbHEHHS.

3a pesynbTatamu NpoBeAeHUX NEePEBIPOK KEPIBHULITBO
ToBapucTBa 3 06MexeHoI0 BignoBiganbHiCTIo AyamTopcbka dipma
«MparicBoTepxaycKynepc (AyamT)» nepekoHaHe B TOMy, LUO
cucTema BHYTPILLHBOrO KOHTPOO SKoCTi ToBapucTea 3
obmexeHoto BignosiganbHicTio Ayantopcbka dipma
«MparicBoTepxaycKynepc (AyamT)» yHKLiIOHYe eDEKTUBHO.
Byab-aKi nMTaHHA, BUSABMNEHI LUNSXOM Pi3HUX NpoLecis
MOHITOPVHIY Ta KOHTPOIIO, BPEryrnbOoBaHi 3aBASKM HaNeXHUM
KOPUrylouMM 3axofam.

OcTaHHS HNepeBipKa KOHTPOJIIO SIKOCTI

OcTaHHI0 30BHILLHIO NEPEBIPKY KOHTPOIIO AKOCTI 6yno nposeaeHo BignosigHo fo CtaTTi 15 3akoHy Ykpainm «[po ayaut
hbiHaHCOBOI 3BITHOCTI Ta ayAUTOPCHKY AiAnbHICTb» OpraHom CyCninbHOro Harnsay 3a ayAMTOPCHKOI AiSNbHICTIO B YKpaiHi,

3a pesynbTatamm skoi 6yno sunyLeHo diHanbHun 38iT 30 nuctonaaa 2020 poky. BignosigHo o nyHkty 3 CtatTi 40 3akoHy
Ykpainu «po ayauTt diHaHCOBOI 3BITHOCTI Ta ayAUTOPCLKY AIANbHICTbY, PErynaTopHa nepesipka ayauTopcbKoi ipMu, sika
Hajae nocnyru i3 060B'A3KOBOro ayanTy PiHaHCOBOI 3BITHOCTI BENUKUX NiANPUEMCTB, 6aHKiB, NPOMECINHMNX yYaCHWKIB
(hOHOOBOrO PUHKY Ta eMITEHTIB, LiiHHI manepu SkMx ONyLeHi 40 TopriB Ha oHA0BMX Gipkax abo LWOAO0 LiHHMX nanepiB SKMX
3[iicHeHo Ny6riYyHy NPONo3uuio, NPOBOAUTBLCS KOXHI 3 POKW.

ToBapucTBo 3 obmexeHoto BignoBiganbHicTio Ayautopceka dipma «[lpanceoTtepxaycKynepc (AyauT)» 3anviuaeTbes
3apeecTpoBaHuUM y PeecTpi ayauTopiB i Cy0'exTiB ayanTOPCLKOI OisiNbHOCTI, siki MaloTb NpaBo NPOBOAUTN 000B'A3KOBMI ayanT
iHaHCOBOI 3BITHOCTI B YKpaiHi, BKNoYaouy ayaut diHaHCOBOI 3BITHOCTI MiANPUEMCTB, O CTAHOBNSATL CYCNiNbHUI iHTepec.
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KoprniopaTtuBHa KyJIbTypa
Ta I[IHHOCTI

Hawa meTa Ta LiHHOCTI € 3anopyKoto HALLIOro yCrixy.
Hawa meTa nongrae y 3aMilHEHHI A4OBipW CycninbCTBa
Ta po3B’A3aHHi BaxnnBux npobnem, i Hawwi LiHHOCTI
CMpUSIOTb HaM y AOCArHEHHi Hawoi meTu. Hawa meTa
BigoOpaxae KiHueBWi pe3ynbTaT, 3apagu AOCATHEHHSs!
SIKOro MV HEBMWHHO MpPaLEMO, a Halla cTpareris
3abesnedvye HacC anropMTMOM [iA, OPIEHTOBAHUX Ha
uen kiHueBui pesynbTtaT. 3acobu 4OCArHEeHHSA HaLoi
MeTW Ta peanisauii HaLoi cTpaTerii 3yMOBIEHi HaLoo
KOpNopaTMUBHOIO KyNbTypOt0, LiHHOCTSAMM i
cTaHgapTamu NoBeAdiHKK. Yce 3a3HayeHe BuLLe
CKrajae OCHOBY HaLLOi CUCTEMM YNpPaBIliHHA AKICTIO
Ta BU3HAYaE NPUHLMMNM HALWOI AiANbHOCTI, BKITHOYaun
npiopntTeTn poboTN HALLIOTO KEPIBHMLTBA, @ TAKOX Te,
AK MU 3MiLHIOEMO JOBIpY HaLLIOro KOMnekTuBy Ta
CyCninbCTBa A0 HALIOi NPaKTUKN BeaeHHS GisHecy.

Y npoueci pob0TH 3 HALWMMM KINIEHTAMU Ta HALWMMK
Koneramu 3apagm 3miLHEeHHs1 OBipU CycninbCcTBa Ta
pO3B’A3aHHA BaXXNMBKX Npo6nem My nparHemo :

¢ [JloTpMmyBaTtucs NnpMHLUMNIB 4OGPOCOBICHOCTI Y
CBOIX AisiX

¢ 3MmiHIOBaTK CBIT Ha Kpalle

* byt HeGangyxumn

¢ [pautoBaTtu pasom

¢ [lepeocmucnioBaT MOXIMBE.

KntoyoBi iHpopmaUiviHi noBigomneHHst cniBpobiTHMKam [—
Hawoi dipmu HagcunatoTb Kepytounia MaptHep PwC B
YKpaiHi i kepiBHULTBO, a Takox lMapTHepw,
BiANoOBiAanbHi 3a 3aBOaHHA 3 ayauTy. Y Umx
NOBIAOMNEHHAX BKa3ylOTbCA Halli JOCATHEHHS Ta
3ax04u, AKX MU MOXEMO BXWTW AN NiABULLEHHSA
edeKTUBHOCTI. My yBaXXHO BUBYAEMO QYMKY HaLLMX
CniBpOBITHMKIB 3 MPUBOAY TOrO, YW KOMYHiKaLii Haworo
KepiBHULTBA NiAKPECIIIOTb 3HAaYEeHHSA AKOCTi Ans
ycnixy Hawoi dipmu. 3a pesynbTataMu Lboro
BMBYEHHSA MU NEPEKOHaHI, WO HaLwli cniBpobiTHWKN
PO3yMiloTb HaLli Lini 3abe3nevyeHHs SKOCTi ayauTy.




HapaHnHs npodpecinHmnx nocnyr 6e3a0raHHOI SKOCTI
€ OCHOBOIO HaLIOi METW i HaLOi ayAnUTOPCHKOT
cTparTerii, HauineHoi Ha NiABULLIEHHS PiBHA
NpO30pOCTi Ta 3MiLHEHHS A0BipK 3 6OKy HaLLmX
KNIEHTIB, PUHKIB Kanitany Ta cycninbcTsea.

3 meToto cnpusiHHa ToBapuCTBY 3 0OMEXEHOH
BignoBigansHicTioO Ayantopcbka dipma
«[lMpaviceotepxaycKynepc (AyauT)» y peanisauii
uiei ctparerii mepexa PwC nobygysana cucremy
ynpaeniHHs sKicTio nig Haseot Cucrtema
ynpaeniHHA SKICTIO HagaHHs nocnyr (Quality
Management for Service Excellence - QMSE), aka
3abesneyye iHTerpadito ynpaeniHHs SKICTIO y
Bi3Hec-npouecu Ta Npouec ynpasriHHSA pUsnmkamMm
Ha piBHi Bciei mepexi PwWC. Cuctema Bu3Hayae
3aranbHy 3agady Wwoao 3abeanevyeHHs SKoCTi
ayAMTOPCBKUX MOCIYT, AOCATHEHHSA SKOT
nepenbayae HasBHICTb HEOOXigHUX cneuianicTiB Ta
npouecis Ana ePeKkTUBHOrO i pesynbTaTUBHOIO
HaZaHHA nocnyr, sKi BiANOBIgATb OYiKyBaHHAM
HaLNX KNIEHTIB Ta iHLWMX 3aLikaBNeHNX CTOPIH.
B3aranbHa 3agaya 3abeaneveHHs SKoCTi
CKNafgaeTbCsa 3 HU3KKM APiOHILLIMX 3a4ay ynpaeniHHA
AKICTIO, ANsA 3abe3neyeHHs peanisauii Skux 3
0Or'pyHTOBaAHOI BNEBHEHICTIO HEOOXiAHa po3pobka
Ta (PyHKLiOHYBaHHA HaLOl CUCTEMW ynNpaBiHHA
AKICTIO HagaHHa nocnyr (System of quality
management - SoQM). Peanizsauito Takux 3agay
3abe3neyye npouec ynpaeniHHA AKICTIO, CTBOPEHUIA
HaLLo (pipMOoto, KEPIBHULTBOM ayAUTOPCHLKOT
NpakTuKW, BnacHnkamm 6i3Hec-nNpoLeciB,

a Takox [MapTHepamMu Ta NepcoHarnom.

Lle nepegbayae KoMnneKkCHe BUKOPUCTaHHSA
nokasHukiB skocTi ayanty AQI (Assurance
Quality Indicators) 3 MeTo NPOrHO3yBaHHs
npobnem, NoB'a3aHnx 3 AKICTIO; KOHTPOJITO
SIKOCTi y pexumi peanbHoro Yacy RTA (Real
Time Assurance) 3 MeTo 3anobiraHHs
npobnemam, NoB'si3aHMM 3 SKICTO; aHani3y
nepwonpuynH (Root Cause Analysis) i3
METOH eDEKTUBHOIO OMnpaLtoBaHHA
pe3ynbTaTiB BUPILLEHHSA Npobnem,
NMoB'A3aHMX 3 AKICTIO; Ta CUCTEMU MOTUBALLiT
Ta BignosiganbHocTi (Recognition and
Accountability Framework - RAF) 3 meToto
po30ynoBU CTaHAapPTIB NOBEAIHKN,
KOpNopaTuUBHOI KyNbTypu Ta AiNbHOCTI,
HaLineHnx Ha 3abe3neyeHHs

skocTi. Lli nporpamu, 3a cBoOim
Npu3Ha4YeHHAM, BUMaratTb NOCTIHOrO
MOHITOpUHry Ta 6e3nepepBHOro
BAOCKOHAIEHHS, 30KpEMa, MOKa3HUKIB AKOCTi
ayauty (Assurance Quality Indicators), ski, 3a
HaLLMMKW NPOrHO3aMu, CyTTEBO 3MIHATLCS 3
NAVMHOM Yacy Ta y Npoueci HaLoi NoAanbLLIOT
pob0oTY 3 MMM MOKa3HMKaMMU.
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Mpouec ynpaeniHHA skicTio nepenbavae:

* BusaBneHHsA pusuKiB, AKi CTaBnATb Nig 3arposy
BUKOHaHHS 3a4au i3 3abe3neyvyeHHs AKOCTi;

* Po3pobky Ta BNpoBagKeHHs 3axoaiB
pearyBaHHs Ha BUSIBMEHi pu3nkn y cdepi
SAKOCTI MOCIyT;

*  MOHITOPUHT An3anHy Ta ePeKTUBHOCTI
BMKOHAHHS MONITUKU Ta NPoLEeayp LUMSIXOM
NpoBeAEHHS MOHITOPUHIOBMX 3ax0niB,
BOYOBaHUX y CTPYKTYPY NPOLECIB, TAKMX 5K
KOHTPOIb SAKOCTi Y PEXUMI peanbHoro vacy, a
TaKOX KOMMIIEKCHE BUKOPUCTAHHS NMOKa3HMKIB
SAKOCTi ayguTy;

* bBesnepepBHe BOOCKOHAINEHHSI CUCTEMMU
ynpaeniHHs AKICTHo, Wo nepeabavae
BU3HAYEHHSI HAaNPsIMKiB BAOCKOHANEHHS
LUNSIXOM NPOBEAEHHST aHani3y NepLlonpuYmnH
TUX YM iHWIWX HEOONIKIB | NOpYyLUEHb Ta
peanisadii 3axofiB 3 iX YCYHEHHs!; a TakoX

*  ®dopmyBaHHS cMCTEMM MOTUBALT Ta
BiANOBIAANBbHOCTI 3a AKICTb AN
BUKOPUCTAHHSA y NpoLeci aTecTauii
nepcoHany, BU3Ha4YeHHs piBHA BUHaropoau
Ta NPUIHATTSA pilleHb Npo NiABULLIEHHS Ha
nocagi.

Mema — npo2Ho3yeaHHs1 npobiem,
noe’'si3aHux 3 siIKicmr: NMoKa3HUKU sIKocmi
ayoumy

Mu ccpopmyBanu koMnnekc NoKasHUKIB AKOCTI
ayauty (Assurance Quality Indicators — AQI), aki
JornomaratoTb KEPIBHULTBY NPaKTUKWA ayanTy Ha
MaKCUMarbHO paHHiX eTanax BUSBMSATU
NOTEHUiMHI PU3MKK, L0 CTAHOBNATL 3arposy
SIKOCTI, i3 BUKOPUCTAHHSAM KOHTPOMbHUX
MOKa3HWKIB 3 METOI MPOrHO3yBaHHs Npobrem,
NnoB'aA3aHuX 3 AKiCTI0. AHani3 puaukis, sKi
CTaBnATb MiA 3arpo3y AKiCTb MNOCNYT, €
BaXXNMBOK YacTuHO Hawoi cuctemu QMSE, a
nokasHuku AQI, pasom 3 iHLWKMKW 3axogamu i3
3abe3neveHHss ePEKTUBHOCTI, € KITHOYOBUM
IHCTPYMEHTOM, SKUI CNPUSIE NOCTINHOMY
MOHITOPUHry Ta 6e3nepepBHOMY

B OCKOHamNeHHo HaLloi cuctemn SoQM.

.
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Mu po3pobunn nporpamy KOHTPOO AKOCTi y
pexumi peanbHoro Yacy (Real Time Assurance —
RTA) 3 meToto 3abe3neyeHHs 3anobipkHOro
MOHITOPWHIY, WO A03BONAE HALLUM rpynam i3
BMKOHaHHSA 3aBAaHb OTPUMYBaTW NPOTSArOM
ayauTy METOAMYHY Ta iHWY MiATPUMKY B PEXUMI
pearnbHOro 4acy A BUKOHaHHS poboTu Ha
HanexHOMy PiBHi AKOCTi BiANOBIAHO A0
NnoCcTaBreHnX 3agau.

CneuianbHo BuaineHa rpyna JocsigyeHmx
KOMMNETEHTHNX ayaAMTOpIB, fika Npautoe nia
MeToauyHum Harnsgom PwC CEE, npoBoanTb
nonepeHi Nepesipkv ayaAMTOPCbKMX channis.
Taki nepeBipkv NPOBOAATLCHA Pa3oM i3 rpynamm 3
BMKOHaHHSA 3aBAaHb Ha BCiX eTanax ayauTy.
KepiBHVK NpakTVkn ayauTy BU3Ha4Yae 3aBAaHHs,
AKi NignAranTb NepeBipLi KOHTPOMIO AKOCTI Y
pexumi peanbHoro 4acy (RTA). Kpim Toro, H1ska
nokasHukis sikocTi ayauty (AQI) € npegmeTom
KOHTPOIIO Ta AOBOASATLCS A0 BioMa
KepiBHMLTBa ayaMTopcbKkoi npakTukn PwC B
KpaiHi, kepiBHULTBa ayaAUTOPCHKOI MPaKTUKK
PwC B knacTepi Ta KepiBHULTBA ayaUTOPCLKOI
npaktukm PwC B perioHi LleHTpanbHoi Ta CxigHoi
€Bponu LokBapTany abo LLOpPOoKy, 3aNexHo Big
X xapakrepy.

Mwu BUKOHYEMO aHani3 3 MeTol BUSBIIEHHS
noTeHUiHNX dakTopiB, siki 3ab6e3nevyloTb SKICTb
ayaAUTOPCbLKMX NOCIYT HaLwoi dipmun, Ans Toro
Wwo6 MM MOrnu BXMUBaATK 3axoAiB Ans ix
MOCTIMHOro BOOCKOHaNeHHsa. Hauwi ronosHi
3agadi Npy NpoBeAeHHi Takoro aHanisy —
3pO3yMiTH, O CaMe Halli BUCHOBKMU
noBigOMNATE HaM Npo Hawy cuctemy SoQM, i
BU3HAYMTU, SIKUM YMHOM Halla cipma Moxe
CTBOPUTM HalKpalle cepenoBuLLe AN Toro, wob
HaLUi rpynu 3 BUKOHAHHS 3aBOaHb MOTN
HagaBaTu AKiCHI ayanTopcbKi nocnyrn. Mu
PO3rNsifaeMo BUCHOBKM NMPO SIKICTb 3 YCiX
JpKepern, BKNoYakoymn Hall BriacHWn MOCTIMHUA
MOHITOPUHT Hawoi cuctemn SoQM i nepesipku
Hawwoi cuctemun SoQM, siki TPoBOANTL Mepexa
PwC, Ta 3aBaaHHa 3 ayauTy, 3 Heforikamm um
0e3 HeponikiB, HE3ANEXHO Big TOro, Yn Bynu
BOHM BUSIBNEHI B pe3yrbTaTi BHYTPILLHIX abo
30BHILLHIX

!
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nepeBipoK Ta Ha OCHOBI IHLLUX OAHUX,
Hanpwvknag, KopuryBaHHs (OiHaHCOBOI 3BiTHOCTI,
AIK 3aCib BU3HAY€HHSA MOXITMBUX HanpsiMKiB
PO3BUTKY Ta HaBYanbHUX MOXIIMBOCTEN.

Y xo4i npoBeaeHHS BCiX OKPEMUX NepeBipOK
HesanexHa rpyna 3 nepeBipku BU3Hayae
NOTEHUiMHI hakTopw, L0 CNPUAIOTE 3ararbHin
AkocTi ayanTty. Mu posrnsgaemo, 3okpema,
hakTopw, LLO CTOCYIOTLCHA TEXHIYHMX 3HaHb,
Harnagy i nepesipkn, NPodeCcinHOro
CKenTuuM3amy, pecypcis, HeobxigHux ons
BWKOHaHHS 3aBAaHHs, Ta NiarotoBkW. MOTEHUiNHI
BM3Ha4varbHi (hakTopyu BCTAHOBIIOOTHCS
LLMIAXOM OLiHIOBaHHSA iH(OpMaLii Mpo 3aBAaHHS,
npoBefeHHs 6ecia Ta nepesipkun BUOpaHoi
pobo40i AoKyMeHTaUii 3 ayauTy, o6 3po3ymiTh,
AKi (DaKTOPU MOXYTb BMIIMHYTU Ha AKICTb ayauTy.
Kpim TOro, gaHi, 3ibpaHi 3a ayaMtopcbkumm
nepesipkamu, 3 Hegonikamu Ta 6e3 Hegonikis,
NMOPIBHIOIOTLCA Ta 3iCTaBNATLCA 3 METOO
BU3HAYEHHs!, YN MatoTb NeBHi hbakTopun
BiAHOLLEHHS A0 gKocTi ayauTy. [lo Takmx gaHnx
HanexuTb iHpopMaLis Npo Te, YN 3aBOaHHS 3
ayauTy BUKOHYETLCS Brieplue, Yy NpoBoaunnacs
nonepeaHs ouiHka 3aBAaHHSA Ta yac, Konm
NPOBOAMBCS ayauT.

Hawa meTta — 3po3ymiTh, YuM siKicHUn ayauT
BiApI3HAETLCA Big ayauTy 3 Hegonikamu, Ta
BUKOPWCTOBYBATMU Lji 3HAHHA AN NOCTIMHOMO
BAOCKOHANEHHSA CBOiX ayauTopcbkmnx nocnyr. Mu
OUIHIOEMO pe3ynbTaTh aHanisy 3 MeTok
BM3HaYEHHS MOXINMBOCTEN ANA BOOCKOHANEHHS,
AKi AOLINbHO peanidyBaTu Ha PiBHI HaLLOT
npakTyKK B Uinomy. Mun BBaxaemo, Lo Takuin
aHanis 3Ha4yHo MipoKo CNPUSIE MNOCTINHIN
€(eKTMBHOCTI HaLLOrO KOHTPOIO SKOCTI.
besnocepegHiM pe3ynbTatoM Takoro aHanisy
MepLUONPUYMH € NIAroTOBKa Ta NOLUNMPEHHS
cepef ycix [NapTHepis, BignoeiganbHUX 3a
3aBOaHHA 3 ayauTy, i knovosux NapTHepis
ayaAMTOPCLKOT NPaKTMKK iHbopMaLii Ta BUCHOBKIB
npo oTpMMaHun Jocsia. Ak npasuno, Le
BiAOyBaETbLCHA NPOTArOM OCTaHHLOTO KBapTany
KarneHaapHoro poky.




Hawa cucrema moTtmBadii Ta BignosigansHocTi (Recognition and
Accountability Framework — RAF) 3abesaneuvye aKicTb B yCix cdepax
AiANbHOCTI HALWOro KONeKTMBY 3a4ns peanisauii Hawoi cTparerii 3
(POKYCOM Ha HagaHHS NOCMYr HaWMM KrieHTam, MeToam poboTy 3 Hawmmm
cniBpobiTHMKamu Ta po3byaoBY KOPNOPaTUBHOI KyNbTYpy BUCOKOI SIKOCTI.
Cwnctema moTuBadii Ta BignoBsiganbHOCTI nepeabavae ocobucty
BignoBiganbHiCTb MNapTHepIB, BKMOYa0Un KEPIBHUKIB 3aBAaHb, SKi HE €
MapTHepamu, 3a skicHi pesynbTtatu. Y cuctemy RAF 3aknageHo Taki
KMOYOBi €NeMeHTH:

* SAKicHi pe3ynbTaTu: M1 BUKOPMCTOBYEMO MPO30PY MOAENb SKICHWX
pe3ynbTaTiB Ansl OLiHKM BUPILLEHHS 3aaad i3 3abe3neveHHs SKOCTi.
Hawi sKicHi pe3ynbTaTy BpaxoByloTb AOTPUMAHHSA NPOMECIMHNX
CTaHAapTiB, @ TAKOX CTaHAapTiB i noniTuk mepexi PwC Ta Hawoi
dipmu.

¢ CraHgapTv noBefiHKK: y Hac cpopmoBaHi CTaHAapTy NpodeciiHol
noBeAiHKku, Aki 3abe3nedvyoTb onTUMarnbHe CTaBneHHsA 4O SKOCTI,
NOoAaHHSA KepPiBHNLITBOM 0COBMCTOro npuknagy y cdepi 3abesnedeHHs
SIKOCTi Ta 3aIy4YeHiCTb YCbOro nepcoHany y 3abesneyeHHs LinboBuxX
MOKa3HWKIB SIKOCTI.

* CneujianbHi 3axognM/MOTUBALLisi: MU BNPOBAAMIIM CUCTEMY CreLianibHUX
3axopfiB i MOTUBALi, IKa CTUMYJITIOE Ta 3a0X04YE MO3UTUBHY
KopnopaTuBHY NOBEAIHKY Ta KyrnbTypy BUCOKOI SKOCTI.

¢ CamHkuii/BuHaropogu: My BNpoBaaunu giHaHCcoBi Ta HediHaHCOBI
CaHKLUii i BUHaropoaw, piBeHb sikMX BigNoBiAae Hacnigkam Ta BYMHKAM i
€ AOCTaTHIM Ansi CTUMYIOBaHHS NOBEAiHKN, HEOOXiaHOT Anga
[OCArHEeHHS LiNbOBUX MOKA3HUKIB SIKOCTI.
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JeTanbHMA oNUC HaWKWX NpoLeayp i3 KOHTPOJK AKOCTI HaBeaeHO B MeTogUMYHOMY KepiBHUUTBI 3
ayauty (PwC Audit Guide) Ta B MNoniTukax i pekomeHaauisix 3 ynpaBniHHA pu3ukamu mepexi PwC.
Lli noniTMku Ta npoueaypy BNPOBaAXyHTbCA B WOAEHHIN BiANbHOCTI Hawoi cipmu.

Hawa cuctema ynpaBniHHS SIKICTHO FPYHTYETLCA Ha LLUECTU CKITagoBUX KOHTPOSIO SKOCTi, BU3HAYeHMX

y MixxHapogHOMy cTaHOapTi KOHTPOr AKOCTi 1, a came:

BignosiganbHiCTb KepiBHMLTBA 3a AKiCTb Ha chipMmi
BionoBigHi eTn4yHi BUMoru

[MpUAHATTS Ta NPOJOBXEHHS BIGHOCUH 3 KMiEHTaMM | KOHKPETHMX 3aBOaHb

Jlroaceki pecypeu
BukoHaHHS 3aBOaHb
MoHiTopuHr

PwC CEE dyHkuioHye siK iHTerpoBaHa oguHUuUS nig,
yrnpaBniHHSAM perioHanbHOI komaHau nigepis. CTpaTeris i3
HaZlaHHsa BNEBHEHOCTI, ynpaBniHCbKa KOMaHAa Ta CTpyKTypa
nia3siTHoOCTI KoopanHytoTbea Ninepom PwC CEE i3 HapaHHsA
BMEBHEHOCTI, AKOro niagTpumye PerioHanbHa rpyna 3
HagaHHs BneBHeHocTi (Regional Assurance Management
Group - RAMG) — go ii cknagy BxoasTb nepeBaxHo Jlizepu
i3 HagaHHA BNEBHEHOCTi OCHOBHUX TepuTopii/nigknacrepis.
o po3swmpeHoro cknagy RAMG BxoadaTh nigepu 3 nuTaHb,
LLIO CTOCYIOTBCS AKOCTi Ta ynpaBmiHHA pU3nMKamu.

Mu ycBigoMMIOEMO BaXnNMBICTb SKOCTi ANS HAac, Npo Wo
cBigYaTb BNPOBaAXeHi CTPYKTYpY i BUCOKUIA NocagoBui
piBeHb cniBpobiTHMKIB, BiANOBIAANBHUX 3@ YrpaBIiHHS
pusmkamu Ta akicTio. ['pyna nigepis 3 pu3nKy Ta SKOCTi, AKY
ovontoe Jlinep PwC CEE i3 HagaHHS BNEBHEHOCTI, BKIIOYae
Jlinepa PwC CEE 3 nutaHb SIKOCTi Ta perynsiTopHux NuTaHb,
MapTtHepa PwC CEE 3 ynpaBniHHs puankamu, FonoBHoro
aygutopa PwC CEE Tta NonosHoro 6yxrantepa PwC CEE.
Lia rpyna npoBoauTb perynsipHi 3acigaHHs 3 MeToro
Y3roZXKEHHS! KMOYOBUX NUTaHb, SIKi CTOCYOTBCSA PU3KKY Ta
SIKOCTi, BNPOBaXXy€e CTpaTerito 3 MMTaHb PU3MKY Ta SIKOCTi Ta
3abe3neyye NOCTiliHY B3aEMOZI0 3 MUTaHb AKOCTi Ta PU3UKY
3 NPaKTUKOI ayauTy.

Ha perioHanbHOMYy piBHi Ta Ha piBHi kpaiH LieHTpanbHoT Ta
CxigHoi €Bponu KoMaHau nigepiB BNacHUM NpuKnaaom
OEMOHCTPYHOTb BaXIUBICTb BUCOKOI AKOCTi ayauTy/HagaHHS
BMEBHEHOCTI. X04a 3pOCTaHHA Ta e(PEKTUBHICTb 3aBXan
3HaxoOATbCA B LEHTPi HaLWoi yBaru, Ui 3agadi He €
NPiOPUTETHILLMMM MO BiAHOLLIEHHIO A0 3agay ynpasniHHSA
SIKICTIO Ta pU3MKaMu, Ha BaXKITMBOCTI SIKUX HaromnoLuye
KepiBHULTBO. HaBnaku,

PwC

'pyna nigepis i3 HagaHHSA BNEBHEHOCTI Aae SCHO 3pO3yMiTH,
LLO SAKICTb Ta €(PEKTUBHICTb HE € B3AEMOBUKITHOYHUMM.

OcTtaHHi rmobanbHi onuTyBaHHsA nepcoHany PwC
[EMOHCTPYIOTb MEPEBAXHO BUCOKI pe3ynbTaTh y Takux
obnacTsix, sk SiKicTb, NepcoHan i kopnopaTuBHa KynbTypa.

BoHu Takox Bka3yloTb Ha obnacTb, sika BUMarae Big Hac
noAanbLIoro BOOCKOHANEHHs B YacTuHi pobo4yoro
HaBaHTaXXEHHS HalMX cniBpobiTHUKIB. M1 akTUBHO
npautoemMo Hag AoCArHeHHAM 36anaHcoBaHoOCTi pobo4yoro
HaBaHTaXXEHHS HaLMX nNpaviBHKUKIB. KpiM TOro, LWOopiYHi
nepesipkun nopTdenis NPOeKTHMX 3aBaaHb MapTHepiB i
OvpekTopiB 403BOMNSATL HAM €EKTUBHO YNpaBnsATy
BMMOramu, Lo BUCYBaTLCHA 40 HALLMX KEPIBHUKIB 3aBAaHb.
Mu npogoBXyEMO NPUAINATY yBary NPUCKOPEHHIO NPOLECIB,
LLIO JO3BOMSIE HAM PiBHOMIpHILLIE po3noainaTi poboTy
NPOTSAromM POKy Ta CKOPOTUTMW Nepioan MakCMMarnbHOro
HaBaHTaXXEHHS!.

Mu npoakTUBHO pearyeMo Ha pesynbTaTu rnobansHux
ONMTyBaHb NepPCcoHarny Ta NoCTiAHO LuyKkaemMo cnocobu
NoOKpaLLMTL CUTYyaLito 3 OCSArHEHHAM GanaHcy Mixx poboToro
Ta 0COBUCTUM XUTTAM HaLMX CNiBPOBITHMKIB, @ TAKOX iHLLUI
BAOCKOHareHi meToan MOTuBaLil nepcoHany, ki
A03BONATb HAM NiABULLNTY KOeIilieHT YTpUMaHHS Kaapis.
Mwu NpogoBXUMO BXMBATK 3aXOAIB i3 NOKpaLLEHHS Liel
cdepy NPOTArOM HaCTYMHOIO POKY.
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B PwWC mu gotpumyemocst pyHaameHTanbH1X
npuvHUmMniB MixkHapoaHOro Kogekcy eTukn ons
npodecinHux Byxrantepis (y TOMy 4uchi
MixxHapoaHux cTaHaapTiB HesanexHocTi) Paam 3
MixxHapogHux cTaHaapTiB eTuky Ansa Oyxrantepis
(PMCEB), a cawme:

— OyTV WMPMMU Ta YECHMMMU B YCiX
npodecinHnX i 4inoBmx BigHOCKMHAX.

— He JonyckaTu ynepemKeHocCTi,
KOHpMiKTY iHTepeciB abo HenpaBoMipHOro
BnnmBy 3 60Ky iHWKX ocib Ha npodecinHi abo
[inoBi CYAXeHHS.

— niaTpumMyBaTy NPOdeCinHi
3HaHHSI Ta HABUYKM Ha piBHi, HeobXxigHOMY Ans
3abe3neyeHHs OTPUMaHHS KINIEHTOM YK
poboToAaBLEM KOMNETEHTHUX, NPOECINHNX
nocnyr, Wo 6a3yrTbCA Ha Cy4yacHUX TEHAEHLIAX
NpaKkTUKK, 3aKOHOAABCTBI Ta METOAMKAX, a TaKoX
[isaTn CyMniHHO Ta BiANOBIgHO A0 3aCTOCOBHUX
TEXHIYHMX i NpodeCcinHNX CTaHdapTiB.

— noBaxartu
KOHiAEHLINHICTb iHdbopMaLii, OTpMMaHoi B
pesynbTaTi NpodeciHuX i 4inoBuX BIOHOCKH, i
TOMY He po3roroLlyBaTu Taky iHpopmaLito
TpeTiM cTopoHam 6e3 HanexHoro Ta
cneujianbHOro 030Ny, SIKLWO HEMae
ropuanYHoro Ym npodecinHoro npasa abo
060B’s13Ky po3KpmBaTH Ti; HE BUKOPUCTOBYBATU
Lo iHdpopmaldito ans ocobucToi Buroamn
npodecinHoro byxrantepa abo TpeTix CTOPIH.

— [OTpMMYBaTUCh
BiAMNOBIAHNX 3aKOHIB i HOPMaTUBHMX aKTiB Ta
yTPUMYBaTKChb Bif Oyab-SKuUX AiA, WO MOXYTb
anckpeavTyBaTu Npogecito.

Kpim TOro, ctaHgapTu Hawoi Mepexi, aki
NOLLMPIOKTLCA Ha BCi chipmu y 1T cknaai, OXonnioTb
pi3HOMaHITHI cdpepu, 30Kpema, NMTaHHA ETUKN Ta
[0iNoBOi NOBEAIHKWN, HE3aNEXHOCTI, NPOTUAI0
BiAMUWBAHHIO rpoLLlei, OTPUMAHUX 3MTOYNHHUM
LUMAXOM, aHTUMOHONMOMbHI NPaKTUKK / 3abe3neveHHs
YeCHOI KOHKYpeHLUii, 3axucT iHopmauii, nogaTtku
dipmu Ta MNapTHepiB, caHKLii, BHYTPILLHIN ayguT i
3abopoHy iHcanaepcbkoi Toprieni. Mu Hag3Bu4anHo
Cepro3HO CTaBUMOCS 40 AOTPUMAHHS 3a3HaYeHUX
€TUYHMX BUMOT, BUKOHaHHS! SIKUX HE € Ansi Hac
npocToto oopMarnbHicTio. Bei MapTHepu Ta
cniBpOGITHMKM NPOXOAATH LopiYHe 06oB'A3KkoBE
HaBYaHHS, a TaKoX LLOPIYHO NiIATBEPLXKYHOTb
BUKOHAHHS HUMW BCTAHOBIEHNX BUMOT Yy MeXax
CUCTEMU HaBYaHHS, LLO NPOBOANTLCS 3 METOHD
3a6e3MneyYeHHst HanexHoro po3yMiHHS eTUYHKX
BMMOT, 3rigHO 3 SIKUMU MU MPaLEMO.
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MapTHepw Ta cniBpoGITHWMKM NIATPUMYIOTb | 4OTPUMYIOTHLCS
cTaHpapTiB, po3pobneHux mepexeto PwC, a kepiBHULTBO
ToBapucTBa 3 06MeXeHOL0 BiANOBiAanbHICTIO AyauTopcbka
dipma «[lMpanceotepxaycKynepc (AyanT)» 34iNCHI0E MOHITOPUHT
OOTPMMaHHS umMx 06oB’a3kiB. Okpim WiHHOcTen PwC
(«doTpumyBaTUCS NPUHLMNIB 4OOBPOCOBICHOCTI y CBOIX AisAX»,
«3MiHIoBaTK CBIT Ha Kpaluey, «byTn HeGangyxummy,
«MpautoBaTtn pazom», «epeocMucnoBaT MOXIMBE») Ta METU
PwC, ToBapucTBo 3 0bMexeHo BignosiganbHicTio Ayautopcbka
dipma «[lMpanceotepxaycKynepc (AyauT)» 3anposaguno
ctaHgaptTv mepexi PwC, 3okpema, Kogekc KopnopaTuBHOT €TUKM
Ta NoB’sA3aHi NOMNITUKK, B SKMX YiTKO ONUCYETLCH NOBEAIHKA, SKa
OuiKyeTbCS Bif Hawmx [NapTHepiB Ta iHWKX npodecioHanis, WO
[o3Bonsie Ham 6yaysaTu AoBipy B cycninbcTai. Ockinbku icHye
6e3niyv cuTyaui, 3 SKUMKU MOXYTb 3iTKHYTUCS Halli cnevuianictu, B
HalMxX cTaHgapTax HagaTbCs pekoMeHaalil, SK 4iaTn B pisHUX
obcTaBuHax, cniflbHa MeTa SIKUX — OMOMOITHY crniBpOoGITHMKaM
LisITVM NpaBUIbHO.

Mpu npaueBnalwTyBaHHi BCiM cniBpobiTHMKaMm i MapTHepam
ToBapucTBa 3 06MeXeHOH0 BiANoBiAanbHICTIO AyauTopcbka
dipma «[lMpanceotepxaycKynepc (AyanT)» HagaeTbca
noGanbHuii kKogekc kopnopaTueHoi eTukn PwC. Big ycix
cniBpoGiTHYKKIB | MapTHepiB O4iKyETLCS JOTPUMAHHS LLIHHOCTEN,
BUKNaAeHNX y KOAEKCi, B Mpoueci CBOET NpodeCiiHOi AiSnbHOCTI B
PwC, a Takox ocobucTa BignosiganbHicTb 3a 06'€KTUBHE, YecHe
Ta npodpeciviHe NOBIAOMMEHHA NPO NOTEHLUiVHI NOPYLUEHHS Y
cknapgHiv cuTyauii abo konu cniBpobiTHUK 4m MapTHep cTaB
CBiAKOM BYMHKIB, SiKi He BignoBigaoTb Kogekcy. Y KOXHIn dipmi
Mepexi PwC cdopmoBaHO MexaHiaM NoBigoOMMEHHs Npo
NOTEHUiMHI nopyLleHHs. Kpim Toro, npauiBHUKN MatoTb
MOXIMBICTb KOHIAEHLIHO NOBIAOMUTU NPO NOPYLUEHHS Ha
rnobanbHOMy caiTi 3@ NOCUNaHHAM
https://www.pwc.com/codeofconduct. ToBapucTso 3 obmexeHoto
BignosiganeHicTio AyauTtopcbka dipma «[lparncsoTtepxaycKynepc
(AyamT)» BNpoBagmMno cuctemMy BignosigansHOCTI, Aka
3abea3neyye pearyBaHHS Ha NOBEAiHKY, Lo nopywye Koaekc
KOprnopaTuUBHOI E€TUKWN.

Kopekc koprnopatusHoi eTukn PwC onybnikoBaHuit B IHTepHeTi
AN 03HAaNOMMEHHS yCiMa BHYTPILLHIMW Ta 30BHILIHIMU
3auikaBneHNMy CTOpOHaMm 3a NOCUMaHHAM
https://www.pwc.com/ethics.

Kpim Toro, OpraHi3auisi ekoHOMi4HOro cniBpobiTHULTBa Ta
possuTky (OECP) Hapae pekomeHnaadii, Bkrtovatoun KepisHi
npuHumnu OECP ansa MmixHapoaHux nignpuemcTs (Aani - KepisHi
npuHumnu OECP), wo sBnsawoTb coboro 4o0OBPOoBiNbHI NpUHLUMNK Ta
CTaHgapTy BiANOBigaNbHOT AiNOBOI NOBEAHKM ANs KOMMNaHiu, Lo
npauoroTb y ceiToBoMy Macwitabi. KepisHi npuHumnu OECP
3abe3neyyoTb e(peKTUBHY OCHOBY AS1S BCTAHOBIEHHS
Bi4NOBIAHMX BUMOTI Ta CTaHAApPTIB AOTPMMaHHs BUMoOr. Xo4a
mepexa PwC cknagaeTtbes 3 dipm, ki € OKpeMumn 1prandyHumm
ocobamu i He YyTBOPIOKOTb MiXKHAapoAHY kopropaLlito abo
nignpuMeEMCTBO, CTaHAapTy Ta nonituka mepexi PwC cnvpatoTbes
Ha uini Ta 3agadvi, BuknageHi y KepisHux npuHumnax OECP, i
BiANOBIAAOTH M.



Mig yac npoBeaeHHs ayanTy iHAHCOBOI 3BITHOCTI Ta
HafaHHS iHWK1X NpodeCinHMX Nocnyr, ipMuU-y4acHui
mepexi PwC, ix MapTHepu Ta cniBpobiTHNKM 3000B’A3aHi
JotpumyBaTmca yHAAMEHTanbHUX NPUHLMNIB
06’EKTMBHOCTI, YECHOCTi Ta NPOodeCinHOI noBeaiHk1. Bumorn
[0 He3anexHoCTi, B NepLLy Yepry, CTOCYIOTbCH KNIEHTIB
ayauTopcbknx nocnyr. JoTpUMaHHs Lux NpuHLMNIB €
CYTTEBUM NpW pOBOTi 3 pUHKaMu KaniTany Ta Halmmm
KnieHTamu.

"nobanbHa nonituka HesanexHocTi PWC, Wo rpyHTYeETHCA
Ha MixxHapogHoMy Kogekci eTvku ans npodeciiHnx
OyxranTtepis (y Tomy 4mcni MixxHapogHux ctaHgapTis
HesanexHocTi) PMCEB, micTuTb MiHiManeHi ctaHgapTy,
Aknx dipmu-ydacHuui mepexi PwC 30608’s3anmcs
[OoTpuMyBaTuKCS, 30Kpema, npoueaypu, Wo MarTb
BUKOHYBaTUCS AN AOTPUMAHHS HE3ANEXHOCTI Bi KMiEHTIB,
y pasi HeobXigHOCTi.

Y mexax PwC CEE npusHauaetbcs MapTtHep (MapTHep
BiQNOBiAANbHUI 3a HE3anNeXHiCTb) i3 BiANOBIAHMMM
NMOBHOBAXEHHSIMUW, AKUI BigNOBiAae 3a peanisadito
rnobanbHoi NoniTMkM He3anexHocTi PwC, 3a ynpaeniHHA
NoB’si3aHMMK NpoLeaypaMy LOTPUMAHHS HE3anexHoCTi Ta
nigTpumky GisHecy. NapTHep npautoe pa3om i3 KOMaHAOH
daxiBuiB y cdepi HezanexHocTi. PerioHanbHui nigep i3
He3anexHocTi 3BiTye 6e3nocepeaHbo BignosigansHomy 3
nuTaHb ynpaeniHHa pusnkamu PwC CEE, sknii € YneHoM
Pagu aupektopis PwC CEE.

Kpim Toro, BukopucTtoByeTbea lMNoniTvka ynpasniHHS
pusmkamu mepexi PwC, Lo MiCTUTb BUMOTY 4OTPUMAHHS
He3anexHoCTi B npoueci poTauii kniovosux MNapTHepis
ayauTy.

3asHaveHi noniTMku Ta npouedypv gonomaratots PwC
OOTpMMyBaTUCSA BIiANOBIOHNX NPOECINHNX | HOPMATUBHUX
CTaHOapTiB HE3aNeXHOCTi, L0 NOLUMPIOTLCHA Ha HagaHHS
ayauTopcbkux nocnyr. MNonituky i cynposiaHi pekomeHaaii
nepeBipsOTLCSA Ta OHOBIIOKTLCA B pasi 3MiH, Hanpuknaga,
3MiH y HOpMaTUBHO-3aKOHOA4aBYMX BUMOrax abo y pasi
pobo4oi HeobxigHOCTI.

ToBapucTBo 3 06MEXeEHOI0 BiANOBIAaNbHICTIO AyANTOPChKa
dipma «[lMpaiceotepxaycKynepc (AyauT)» OOMNOBHIOE
MoniTnky He3anexHocTi mepexi PwC BignosiaHo Ao BuMor
3akoHy Ykpainu «[Mpo ayauT ciHaHCOBOI 3BITHOCTI Ta
ayaMTOPCbKY AiSNbHICTb» Y pasi, AKLLO AOro MNOMOXEHHSs €
6inbLL o6MexyBanbHUMK, HdK NOMiTUKa Mepexi. ToBapucTBO
3 obmexeHolo BignosigansHicTio AyanTtopcbka dipma
«MparicsotepxaycKynepc (AyauT)» AOTPUMYETLCA BUMOT
CratTi 30 3akoHy YkpaiHu «[po ayauT ciHaHCOBOI 3BITHOCTI
Ta ayaAMTOPCbKY AiANbHICTb» LLOAO KNIOYOBUX NapTHEPIB 3
ayauTy Ta ayauTopis, 3anyyYyeHux 40 BUKOHAHHS 3aBAaHb 3
npoBeAeHHA 060B’A3KOBOro ayauTy.
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moGanbHa nonitTnka HesanexHocTi PwC oxonntoe, 3okpema,

HacTynHi cepu:

* ocobucta Ta KopnopaTMBHa HE3aNeXHiCTb, 30KPEMA,
NONITUKM Ta pEKOMeHAaLii LLOA40 BOSTOAIHHS YaCcTKOK B
Kanitani Ta y4acTi B iHLWMX (PiHaHCOBUX
B3aEMOBIZAHOCUHAX, Hanpuknag, 6aHKiBCbki paxyHku Ta
KpeauTu MapTHepiB, cniBpoOITHUKIB | dhipMu Ta ii NEHCINHI
nnaxu;

* HeayaMTOPCbLKi NOCnyry Ta yrogu LLOAO onnaTtu Nocnyr.
MoniTvka AONOBHIOETLCS NepernikoM J03BONIEHNX NOCAYr
(Statements of Permitted Services — SOPS), y skomy
HaJaeTbCs NpakTUYHE KePiBHULTBO OO ii 3aCTOCyBaHHSA
B pasi HaJaHHs ayauTOPCBLKMM KMiEHTaM i NoB'A3aHUM
opraHisauisiM HeayoMTOPCbKUX MOCHYT;

* [inoBi BigHOCUHW, 30KpeMa, NOoMiTUKN Ta pekoMeHaaLlii
LoAOo CRiflbHUX AiNOBUX BIAHOCWH (Hanpuknag, chiflbHUX
3axopfiB Ta CMifibHOro MapKeTUHry) Ta 3aKyniBni ToBapiB i
MOCNYr, WO KynyloTbCs B NpoLeci 3BU4anHol
rocrnoAapchKoi AisinbHOCTI; Ta

*  MPUAHATTS HOBUX ayAUTOPCLKUX KIIEHTIB Ha
06cnyroByBaHHsi Ta nogarnblle HafaHHS HeayaUTOPChKUX
NOCNyr UMX KnieHTam.



Ak yyacHuk mepexi PwC ToBapucTBO 3 06MeXeHO BiAnoBiAanbHICTIO

AyauTopcbka dipma «[lMparicsoTepxaycKynepc (Ayaut)» mae goctyn oo
Pi3HNX CUCTEM Ta IHCTPYMEHTIB, LLIO AonomaralTb ipMaM-y4acHULSM
mepexi PwC Ta ixHiM cniBpobiTHMKaM y BUKOHaHHI NOMiTUK i npoueayp
OOTPUMaHHS He3anexHocTi. [Jo HUX HanexaTb:

LleHTpanbHa cnyx6a topuanynmx ocié (Central Entity Service — CES),
Lo MiCTUTb iHbOpMaLLito MPO PUANYHI ocobu, 3okpema, Npo
niANpPUEMCTBA, SIKi CTAHOBNATb CYCMINbHUIA IHTEPEC, i KNIEHTIB, Ha SKUX
HaknageHi obmexeHHs1 Komicieto 3 LiHHMX nanepis i 6ipx CLUA (SEC), Ta
BUNYLLEHi HUMU LiHHI nanepu. Cuctema CES gonomarae y Bu3HayveHHi
cTaTycy He3anexHoCTi KieHTiB dpipmu-yvacHuui mepexi PwC abo
KNIEHTIB iHWKUX hipM-ydacHWLb Mepexi PWC, nepLu HiX NPUNHATA HOBE
3aBaHHsA 3 HaJaHHA HeayAUTOPCbKUX Nocnyr abo BCTYNUTK B AiNOBi
BigHOCKHW. LA cucTema Takox 3abe3nevye iHdopmaLito Ans
KoHTponbHOro NyHKTY 3 BU3Ha4YeHHs HesanexHocTi (Independence
Checkpoint) Ta Cuctemu asTopusadii nocnyr (Authorisation for
Services);

KOHTPOMbHUI NYHKT i3 BU3Ha4YeHHs He3anexHocTi (Independence
Checkpoint), akmun 3abesnevye nonepenHo NepesipKy LiiHHWX nanepis,
o obepTatoTbesa Ha Bipxi, nepen ix npuadaHHAM ByAb-aKMMK
MapTHepamu Ta cniBpobiTHUKaMW, Ski 3aMMatoTb KepiBHi nocagu, a
TakoX peecTpaLiio akTy nogansLioro NnpuadaHHs Ta Npogaxy uux
LiHHMX nanepis. Konu cipma-yyacHuua mepexi PwC yknagae yrogy 3
HOBMM ayAMTOPCHKUM KMIEHTOM, LA CUCTEMa aBTOMAaTU4HO iHopMye
cniBpoGITHUKIB, SKi BONOAIOTh LiHHMMKU Nanepamm LUboro KnieHTa, npo
HeobXifgHICTb X NpoaaTh Ha BUMOTY;

Cuctema aBtopu3adii nocnyr (Authorisation for Services - AFS), sika
aBnse coboto rmobansHy cuctemy, Wo nonerwye iHhopmMawiiH1iA ob6MiH
MiX KEepPiBHUKOM NPOEKTY 3 HafaHHSA HeayAMTOPCbKUX MNOCIyr Ta
KEPIBHMKOM MPOEKTY 3 HaaHHA ayaANTOPCbKMX NOCIYT WOAO NOTEHLAHOT
HeayAMTOPCLKOI Nocnyru, ikcye aHania NOTEHLUiIMHNX 3arpo3 Ans
He3aneXxHOoCTi, ki CTBOPIOE Nocnyra, Ta 3anpornoHOBaHi 3anobixkHi
3axoam (3a noTpebu), a Takoxk gikcye hakT nposeaeHHs MNapTHepom 3
ayAauTy nepesipkn NPUAHATHOCTI NOCNyrn; Ta

Mnmo6ankHa cnctema 3BiTHOCTI Npo nopylweHHs (Global Breaches
Reporting System), sika aBnse coboto 6a3y gaHux, Lo
BMKOPMCTOBYETHCA ANS 3BiTYBaHHS NPO MNOPYLUEHHS HOPM HE3aNeXHOCTi
30BHILLUHBOrO ayauTopa (Hanpuvknag, HopMaTuBHux abo npodecinHmnx
BMMOT) Yy pasi, SKLLO NOPYLLUEHHA Mae MiXXHapOAHI Hacnigkn (Hanpuknag,
KONV NOPYLLEHHSA B OAHIN KpaiHi BNNMBae Ha ayAuTOPChKi BIGHOCWHY B
iHWin kpaiHi). PerionanbHun nigep PwC CEE i3 HesanexHocTi 3BiTye Big
iMeHi pipmun y TMobBanbHin cucTemi 3BiTHOCTI NPO MOPYLLEHHS.

ToBapuncTBo 3 06MexeHOolo BianoBigansHiCTio AyamTopcbka ipma
«lMpanceotepxaycKynepc (AyauT)» Takox AoAaTKOBO BUKOPUCTOBYE HUSKY
cMCTeM Ta npoueayp, a came:

20

CUCTEMY KOHTPOIMIO poTalLlii, ska 3abe3neyvye MOHITOPUHT JOTPUMAHHS
noniTuk poTauii ayamTopis ToBapmcTea 3 0OMEXeHO BiANOBIAANbHICTIO
AyauTopcbka dipma «[NparnceotepxaycKynepc (AyanT)» Anst KepiBHUKIB
3aBAaHb, iHWKX kntoyoBux MNapTHepis 3 ayanty ToBapucTea 3
obmexeHoto BignosiganbHicTio Ayantopcbka dipma
«[lMpanceoTepxaycKynepc (AyauT)», siki 6epyTb y4acTb y NpOBEOEHHI
ayauTy; Ta

JocTyn Ao 6a3n gaHux, y SKi peecTpyoTbCA BCi 3aTBEPIKEHI OiNOoBi
BifHOCUHN ToBapmcTBa 3 0OMEXEHO BiANoBiganbHICTIO AyaMTopchbka
dipma «[lMpancsotepxaycKynepc (AyauT)». Lli BigHOCHHM nepeBipstoTbCs
KOXHi 6 micauiB, w06 BNEBHUTUCA B iXHi AOMYCTUMOCTI.
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Portauis kntoyosux NapTHepis 3 ayauty
NigNPUEMCTB, AKi CTAHOBMATb CYCNiNbHUIA iHTepec,
BiAByBaeTbCA KOXHI 7 pokis. IMicnsa poTauii BOHM He
MOXYTb 3any4aTucsi 4O BUKOHaHHS 3aBAaHb 3
ayauty abo 6yTu knovosum MapTHepom 3 ayguTy
TOro camoro KrieHta npotarom 3 pokis. lMpoTarom
LbOro nepioay nonepeaHin kno4osun MaptHep 3
ayauTy He Moxe BpaTu yyacTi B ayAuTi KOMNaHii,
30iICHIOBATU KOHTPONb SAKOCTi BUKOHAHHSI
3aBAaHHSA, KOHCYNbTYBATU rPyny 3 BUKOHaHHS
3aBAaHHA abo KnieHTa Woao TEXHIYHMX abo
rany3eBux NTaHb, onepadin Yy nogiv, abo iHWnMK
YnHom Be3nocepeaHbO BNNMBATU Ha pe3ynbTaTi
BWKOHaHHSA 3aBAaHHs. AHanoriyHa nonitnka
3aCTOCOBYETLCHA A0 CEPTUMDIKOBAHMUX ayAUTOPIB, SKi
NpoBOAATL 060B'A3KOBUIA ayAUT KOHKPETHOIrO
knieHTa. Hawa cipma 3anposaguna eektmBHniA
3any4yeHoro 4o 060B'A3KOBOro ayauTy, y TOMy
yucni, 9K MiHIMyM, NpauiBHUKIB, 3apeECTPOBaHNX Y
Peectpi ayautopis Ta cyb'ekTiB ayaAMTOPCLKOI
fisnbHocTi. MexaHiam nocTynoBoi poTauii
3aCTOCOBYETLCHA NOETAMNHO A0 OKPEMMX OCi, a He
00 BCIi€l rpyny 3 BUKOHAHHSA 3aBAaHHS.



B PwC CEE npoBoauTbcs wWwopivHe abo
NOCTiAHE HaBYaHHS 3 NUTaHb He3aneXHocTi. Ak
npaBuro, y HaB4aHHi OCHOBHa yBara
NPUAINAETLCA NiAroTOBLi HA NEBHMX eTanax,
noB’A3aHnX 3i 3MiHOI nocaan abo o60B’A3KiB,
3MiH B noniTuui abo 30BHiWHIX HOpMax, Ta, B
3anexHocTi Big 06CTaBWH, HaAaHHi nocnyr.
MapTHepu Ta cniBpOBITHUKM NPOXOAATb
HaBYaHHSA 3 AOTPUMAHHS NONITUKM HE3aNEXHOCTI
dipMK Ta iHWNX NUTaHb i3 BUKOPUCTAHHAM
KOMM'IOTEPHUX TexHonorin. KpiM Lboro, y pasi
HeobOXiaHOCTI cnewjianicTv 3 NUTaHb
HesanexHocTti PWC y LleHTpaneHin Ta CxigHin
€Bponi NpoOBOASATb OYHE HABYAHHS OIS YNEeHiB
NPaKkTUKW.

Bin Bcix napTHepiB Ta npodpinbHOro nepcoHany,
3anyyeHoro 4o HagaHHs NpodecinHMX nocnyr,
BMMaraeTbCs 3anOBHEHHS LLLOPIYHOTO
NiaTBepAXEHHS] BUKOHaHHSI BCTAHOBIEHNX
BMMOT, y IKOMY BOHW NiATBEPOXYIOTb
OOTPUMaHHS HUMU BiONOBIAHWMX BUMOT NOMITUKM
HesanexHocTi ipMu-yqacHuka mepexi PwC,
BKIOYAOUM CBOKO He3anexHicTb. Kpim Toro, BCi
napTHepwW NiATBEPAXYIOTh, LLO BCi HAAaHi HUMK
HeayaMTOPCbKI NOCnyru Ta Ainosi BigHOCKHK, 3a
SIKi BOHU HeCyTb Bi4noBiAanbHiCTb, BiANOBIgal0Th
BMMOram noniTuku, Ta Wo nepes yxsaneHHsM
3aBAaHb Ta BIAHOCUH Gynn BUKOHaHI BCi
HeoOXigHi npouenypu. Taki LWopiyHi
nigTBEPAXEHHS AONOBHIOIOTLCA
NiATBEPAXEHHAMM LLOAO0 OKPEMUX 3aBAaHb, AKi
3aMnoBHIOKTLCA yCiMa daxiBLUsaMY, LLO
BMKOHYIOTb pOBOTM AN KNIEHTIB 3 ayauTy.

PwC y LlenTpanbHin Ta CxigHin €sponi Hece
Bi4NOBIAANbHICTb 32 MOHITOPUHI €(PEeKTUBHOCTI
CBOE| CUCTEMU KOHTPOIIO SKOCTi B MPOLIECI
3abesneyveHHs BiANOBIAHOCTI BUMOram
He3anexHocTi. OkpiM BULLEe3a3Ha4YeHUX
nigTBEPAXEHb, B paMKax MOHITOPUHTY MU
NpOBOAMMO:

* TecTyBaHHSA 4OTPMMAaHHA BUMOT LLOAO0
NpoLeciB Ta KOHTPOIKO HE3aNEXHOCTi;

* TecTyBaHHA 0COBUCTOT HE3ANEXHOCTI, AK
MiHiIMyM, BUNagKoBO 0bpaHux napTHepiB Ta
OVpeKTopiB AK 3acib MOHITOPUHry
OOTPUMAaHHS NOMITUK HE3aNeXHoCTi; Ta

* LLlopiyHy oUiHKY AOTpUMaHHS ipmoto-
Yy4aCHMKOM CTaHAapTiB JOTPUMAHHS
He3anexHocTi Mepexi PwC.

PesynbTaTv MOHITOPUHIY Ta TECTYBaHHS NO

ToBapucTBy 3 06MeXeHO BignoBiganbHiCTO

Ayautopcbka dipma «[lpanceotepxaycKynepc

(AyauT)» perynsipHo gonosigatoTbCs

KepiBHULUTBY PipMM B MeXax 3BiTyBaHHSA Npo

OOTPVYMaHHS NoKa3HuKiB AkocTi ayanTy (AQI).

PwC y LleHTpanbHin Ta CxigHin €sponi

BUKOPUCTOBYE ANCUMMAIHAPHI NONITUKN Ta

MexaHiamu, Lo 3abe3nevyoTb AOTPUMaHHS

noniTUK Ta Npoueayp nepesipkM He3anexHocTi,

AKi nepenbavatoTb 3BiTYBaHHsI Npo 6yab-siki

NOpPYLLEHHS1 BUMOT He3anexHoCTi Ta ix

YCYHEHHS1.

[ns uboro 3 ayguToOpChKNMM KOMITETOM KNiEHTa

06roBopOETLCA NPUPOAA NOPYLLEHHS!, HACMiaKN

NOpYLLUEHHS A58 He3anexHocTi pipMu-yyacHuka

Mepexi PwC Ta HeobXigQHICTb BXMBaHHS

3anobixHMX 3axoaiB ANnst 4OTPUMAHHS

06’eKTUBHOCTI. Y BinbLIOCTi BUNaakiB NOpyLUEHHS
€ He3HaYHNMN Ta € pe3ynbTaToOM NOMUIIKH,
npoTe yCi NOPYLUEHHSA CNPUIMMaloTbCsl CEPNO3HO

Ta po3criayTbCs y BCTAHOBMEHOMY NOPsiAKY.

PoscnigyBaHHs BUSBNEHMX NOpyLUEHb NONiTUK

He3arnexXHOCTi TaKOX CnyXaTb ANs BU3HAYEHHS

HeobXiaHOCTI BAOCKOHaNeHHst CUCTEM i

npouenyp ToBapucTea 3 0GMEXEHO

BignosiganbHicTio AyauTtopcbka dipma

«MpariceotepxaycKynepc (Ayaut)» Ta notpebu

B [O0ATKOBOMY [0OAaTKOBMX HAaCTaHOBax Ta

HaBYaHHI.

KepiBHuuTBO TOBapucTBa 3 obmexeHo
BignosiganbHicTio AyauTtopcbka dipma
«[lMpaviceoTtepxaycKynepc (AyauT)» 3aaBnse, Wwo
noro npoueaypu 3abesnevyeHHst He3anexHoCTi
BiANOBIAATb YAHHUM HOPMATUBHMM BUMOTraMm.

OcTaHHs nepeBipka AOTPUMAHHS HE3aNEXHOCTi
npoBoAMnacs Ha 3aranbHO-perioHanbHOMY PiBHI
ctocoBHo PwC CEE Tta 6yna 3aBeplueHa y
TpasHi 2021 poky.




IIuTaHHSA OPUUHATTS

3aBJIaHHA 3 AYAUTY

MpuHUMAN, AKUMU MU KEPYEMOCSH MPU BUPILLEHHI
NMUTaHHS WOoA0 NPUAHATTS HOBOTO KrieHTa abo
NPOAOBXEHHSA HaflaHHS MOCMYT iCHYOYOMY
KNieHTy, BigirpatoTb KNOYOBY POrb Y
3abea3neyeHHi AKOCTi, sika, Ha Hawy AYMKY, €
HEBI4’EMHOI0 CKIaJ0BOK 3MiLLHEHHS O0BIpY
CycninbCcTBa, WO € HaLwow MeTor. Mu
BCTAHOBWIM NOMITUKM Ta Npoueaypu Ans
NPUAHATTS LiINOBUX BIAHOCKH 3 KITIEHTOM Ta
3aBhaHb 3 ayauTy, SKi JonoMaraTb HaM
BUPILLNTN, YN MOXKEMO MU BUKOHATK 3aBAAHHA Ta
4 MAEMO MU HEOOXiOHI MOXITMBOCTI, 30KpeMa
yac Ta pecypcu, 41 3aaTHi MU BUKOHaTH
BiANOBIAHI €TUYHI BUMOrM, 30Kpema Loao
HEe3aneXxHoCTi, Ta YN OLIHUIN MU HANEXHUM
YMHOM YeECHICTb KrieHTa. Mn noBTOpHO
aHanisyemo Ui MUTaHHS, OLiHIOYN AOUINbHICTb
NPOAOBXEHHS BUKOHAHHS 3aBAaHHS KIlieHTa, Ta
[iEMO 3rigHO 3 YNHHUMM MOJITUKaMKM Ta
npoueaypamu B pasi NpUNMHEHHst 3aBaaHHs abo
0iNOBMX BIOHOCKH 3 KNIEHTOM, Y pasi
HeoOXiaHOCTiI.

Y ToBapucTBi 3 06MeXeHO0 BignoBiganbHICTIO
Ayautopcbka dipma «[lMpanceotepxaycKynepc
(AyouT)» nepenbaveHa npouenypa BU3HaAYEHHS
NPUAHATHMX KMIEHTIB 3@ [ONOMOrOH0 BflaCHOI
cuctemn Mepexi PwWC, 110 BUKOPUCTOBYETLCSA
ONS yXBaneHHs pilleHb Woa0 NPURHATTA Ta
YTPUMaHHSI KNiEHTIB ayanTy (CcMcTema NpUrRHATTS
Ta NPOAOBXEHHS OinoBuMx BioHOCKMH abo cuctema
Acceptance and Continuance -A&C). Cuctema
A&C npuckoptoe NpoLiec yxBarneHHst pilleHb
NPOEKTHOK KOMaHAOH0 i cnevjianictamu
ynpaBniHHsi 6i3Hecom Ta ynpasniHHA pu3vKamm
LLIO0 MOXITUBOCTI YNpaBIiHHA pu3ukamu,
NnoB’saA3aHNMM 3 HassBHUM abo NOTEeHLiNnHUM
KNi€EHTOM, Ta AOUiNbHOCTI HALLOro
cniBpobIiTHNLTBA 3 NEBHUM KMIEHTOM Ta AOro
KepiBHMUTBOM. 30KpeMa, Lus cuctema gae
MOXIUBICTb:

» [lokyMeHTyBaTV pe3ynbTaTh po3rnsany NuTaHb
BiAMNOBIAHO A0 NpodecinHNX CTaHaapTiB, 3a
SAKUMMW BU3HAYaETbCA AOUIMbHICTb NPUNHATTS
Ta NPOAOBXEHHS crniBnpaLi 3 KNieHToMm;

* BuaHauatu Ta 4OKYMeHTyBaTh npobnemun abo
haKTOpU PU3UKY Ta LUMSXM X YCYHEHHS,
Hanpuvknag, 3a 4ONOMOroK KOHCYNbTaLin,
KOpUryBaHHs nnaHy BUKOPUCTaHHS pecypciB
abo ayguTopcbkoro nigxoay, abo
3aCTOCOBYHOYM iHLUI 3aX04M 3i 3BMEHLLEHHS
BM3HAYEHUX PU3KMKIB, a0 LLNSXOM BiAMOBMU Big
BUKOHaHHS 3aBAaHHs; Ta

* [lpuckoptoBaTu NPOLIEC OLiHKN PU3BKKIB,
NOB’sI3aHNX i3 MPUNHATTAM KIliEHTa Ta
3aBaaHHsA abo NPOAOBXEHHAM AiNoBUX
BiHOCWH 3 KMIEHTOM Ta BUKOHAHHS 3aBAaHHS.

» [NonerwyBaTu NpoLec OLiHKM PU3NKIB,
NOB’sI3aHNX i3 MPUNHATTAM KITiEHTIB Ta
3aBAaHb, a TaKOX 3 NPOAOBXEHHAM LifI0BUX
BiIHOCWH 3 KMiEHTAMU Ta BUKOHAHHSIM
3aBaaHb;

 3gincHioBaTH Ornsg pyusKkiB, NOB’A3aHUX 3
NPUAHATTAM KNIEHTIB Ta 3aBAaHb abo
NPOLOBXEHHAM if0BMX BIQHOCKH 3 KNiEHTaMu
Ta BMKOHaHHS 3aBAaHb Ha nigctasi nopTdonio
KMi€eHTIB; Ta

* 3po3yMiTM MeTOAUKY, OCHOBY Ta MiHiManbHi
CYIPKEHHS, Lo 6yny BUKOPUCTaHi iHLLIMMK
dpipmamu-ydacHukammn Mepexi PwC y
BM3HAYEHHi NPUNHATTS 3aBAaHHA 3 ayauTy Ta
NPOAOBXEHHS IOr0 BUKOHAHHS.
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Hai TpygoBun

KOJIEKTHUB




Haiu TpyzioBuu
KOJIEKTUB

Hawa kagpoBa cTpareria cnpamoBaHa Ha Te,
abwu byTu cBiTOBMM NigepoM y cdpepi po3BuTKy
NnepcnekTUBHUX CNiBPOBITHUKIB. [JoTpMMyounch
NPWHLMNIB PiI3HOMAHITTH, MU NPUAMaEMO Ha
poboTy KaHaMAATIB HaNeXxHoi kBanidikauii, ki
MarTb KPUTUYHUI Niaxid, AONUTANBUIA CKnag

* HaBuuku gnsa cycninbctia (Skills for Society):

Lle noTy>kHa nporpama, MEeTO 5IKOT €
3abesneyeHHst pO3BUTKY HalMX daxiBLiB 3

0ZHOYaCHO POBOTO Ha KOPUCTb HALLIMX rpomag.

[No6po6yT Ta edpekTBHA poboTa: Bpaxoytoun
Temnu Ta obcsArn 3miH, pipma cnpsimoBye CBOI
NOTY>XXHi pecypcu Ha NiaTpuMky obpobyTy cBOIX

pO3yMy Ta 4EMOHCTPYIOTb MOTUBALLIKO Ta BUCOKI CniBpOGITHYKIB.

MopanbHi NPUHLMNN.

Hawi ctaHgapTv NnpunHATTA Ha poboTy -
nepenbayaoTe NpoBeaeHHA cnisbecian 3a :
BCTaHOBIIEHUM MPOTOKOIIOM, Y X0 SKOi X

CTaBNATLCA MOBEAIHKOBI 3anuTaHHS, po3pobneHi 5 Bk > -
Ha OCHOBI MoAen I'.I.pO(:b.eCIVIHVI).( Bumor PwC, L i
OL}iHKY aKaZieMiyHOi yCMilLHOCTI, a TaKoX

nepesipKy GiorpadiyHmx gaHux.

e ladan & g

» CepefHin NOKasHUK YTPUMaHHS nepcoHany

» Pob6oui roaMHu, BUTpayeHi NapTHEPOM Ta MEHEKEPOM,
Mo BiAHOLUEHHIO A0 3aranbHOi KinbKOCTi pobounx roamH
Mw iHBecTyemo y cTBOpeHHs PwC ManbyTHLOrO. NpoekTy
Mwu pearyemo Ha o4iKyBaHHS PUHKY i nparHemMo
HaZaBaTu NOCNyry CBOIM KMiEHTam 3a HOBUMM
npuvHUMNamu, siki GinbLLIOK MipoH CnnparTbes
Ha BUKOPUCTAHHS LMdPOoBUX TeXHOMOrIN. Lia
cTpareria CKnagaeTbCsi 3 TPbOX EMEMEHTIB:

! * [loka3HUK NPOEKTHOrO yNpaBriHHSA/BUKOHAHHA eTanis
ayaouTy, Hanpuknag, akTuyHe 3aBaHTaXKEHHS
nepcoHany Mo BigHOLUEHHIO A0 NIIaHOBOrO, a TAKOX
daKTMUYHi poboUi rogMHM MO BiOHOLLEHHIO 4O NMAHOBUX
CTaHOM Ha KiHeLb nepioay

ey g g

* NipBuwieHHs kBanidikauii y cdepi
umndpoBux TexHonorin: Mu Hagaemo cBoim
daxiBuam iHamBigyanbHO NigibpaHi
HaBuanbHi 3acobu Ans 36inbWwWeHHs o6cary
3aCTOCYBaHHS UMPPOBUX pillleHb B
ayOuTOPCBKMX NepeBipKax, B AKX BOHU
6epyTb y4acTb, Ta (OPMyBaHHS Yy HUX
nigxoay NOCTIMHOrO BAOCKOHANEeHHs Ta
iHHOBAaUiN.

Hawi Lindposi akagemii (Digital Academies)
BMKOPUCTOBYIOTb NPOBIAHE NporpamMHe
3abesneyeHHs Ha PUHKY. ix meTolo €
(hOpMyBaHHS, y NepLLy 4epry, TPbOX OCHOBHUX
HaBWMYOK: NEPBUHHOT 06POOKN AaHMX,
aBToMaTm3aLii Ta CTBOpPEHHS iHgorpadiku. Lien
iHCTPYMeHTapii nokpallye BONogiHHA
LMdpoBUMM TeXHONOriAMU daxisLiB ipmu Ta
HaZlae KOXXHOMY CMiBPOBITHUKY NepcoHanbHy
nporpamy niaBuLLIEHHA KBanidikaLil y cdepi
LmdpoBux TexHonorin. Hawi Lndposi
akcenepatopw (Digital Accelerators) €
HeBif4'€MHUM KOMMOHEHTOM KOXHOI NPOEKTHOI
KOMaHau Ta Npu3HayeHi 4nsa 3acToCcyBaHHS
LMPPOBUX TEXHOSOFIN B MEXaX KOXHOro ayauTy
Ta po3pobKM HOBMX LIMPPOBMX pilleHb Ans

dipmu.
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Y PwC Hawwwmm npiopuTeToM € CTBOPEHHS KOPMOPATUBHOI KyNbTypU NPUYETHOCTI. Y POKyCi Halwmx 3ycuns —
3abe3neyeHHs CoLOKyNbTYPHOI PI3HOMAaHITHOCTI Ta CTBOPEHHS iHKIMO3UBHOIO CEPEeAOBULLA, B SKOMY HaLLli
CNiBPOBITHWKN MOXYTb LINIKOM PO3KpUTMCSA Ha poboTi Ta BigyyBaTh cebe npuyeTHMMM A0 3aranbHoi cnpaeu Ta
LiHHMMK yneHamu konektnsy. Mu 3Haemo, Lo came cninbHa poboTa daxiBuiB 3 Pi3HUM XUTTEBMM SOCBIAOM

Ta Pi3HUMM TOYKaMM 30py 4O3BOMSE HaM CTBOPIOBATM MakCuUMarnbHy LiHHICTb ANA CBOIX KNIEHTIB, CNiBPOBITHWKIB Ta
cycninbcTBa. Hawi kro4oBi LiHHOCTI — ByTn HeGangyxnmu Ta npauioBaTi pa3oMm — ornoMaraloTb Ham BU3HaBaTH
BHECOK KOXXHOro Ta hopmyBaTh pobo4vy 06CTaHOBKy, B SKii CMiBICHYIOTb Pi3Hi N0AM, TOYKM 30py Ta igei.

MeTa ToBapucTBa 3 0OMexeHo BignoBiganbHicTio Ayautopcbka dipma «[lMpancsotepxaycKynepc (Ayant)» —
3anyynTu, pO3BUHYTU Ta YTPUMATU HaWKpaLli Ta HaNSICKpaBiLLi kKagpw, SIKi NOAINsATb KOro BiAYyTTH BiANOBIAANbHOCTI
3a 3abe3neyeHHs BUCOKOI AKOCTi mocnyr. Hawi ctaHgapTy NpuiAHATTS Ha poboTy nepeabavaloTb NPOBEAEHHS
cnisbecian 3a BCTaHOBNEHUM MPOTOKOMOM, Y X0Ai SIKOT CTaBNSATLCS MOBEAiHKOBI 3anuTaHHs, po3pobreHi Ha OCHOBI
mozeni npodecinHux Bumor — PwC Professional Framework, ouiHKy akageMmidHoil yCnilHOCTi, @ TakoxX nepesipky
GiorpadivHnx gaHmx. 3a 2021 giHaHCOBMI pPik M1 NPUIAHANK Ha poboTy noHag 50 HOBKX CniBPOBGITHKKIB, Y TOMY Ynchi
27 BUNYCKHUKIB.

MapTHep, BignosiganbHWI 3a NPOeKT, 3060B'A3aHUA POPMYBaTU NPOEKTHY KOMaHAY 3 KOMMNETEHTHUX, AOCBIAYEHMX Ta
kBanidpikoBaHvx napTHepiB i axisuis. Okpim Toro, BiH Hece BiANOBiganbHICTb 3a BU3HaYeHHS obcary kepiBHULTBA,
Harnsgy Ta nepesipku poboTn MonoaLwmx gaxisLis.

Hawi daxiBLi OTpMMYyIOTb 3BOPOTHIl 3B'A30K NPO 3aranbHy eeKTUBHICTb CBOEI pOBOTH, y TOMY YMchi hakTopu,
NoB'A3aHi 3 AKICTIO ayAuTy, 30Kpema, TEXHIYHI 3HaHHS, NPOdECiNHI HaBUYKM ayanTy Ta NpodecCinHnn CKeNnTULM3M.
AkicTb ayanTy € BaxknnBum hakTOpoOM Npu NPOBEAEHHI OLiHKM pesynbTaTiB poboTn Ta NPUAHATTI pilleHb Npo Kap'epHe
npocyBaHHs Hawwux [MapTHepiB Ta nepcoHany. 3BOPOTHIl 3B'A30K NP0 ePEKTUBHICTL pOBOTK Ta Kap'epHe NPOCYBaHHS
30upaeTbes y Snapshot - NpocTin y BUKOpUCTaHHI Mporpami, sika MpUcTocoBaHa Ans BUKOPUCTAHHS Ha MOOINbHUX
npucTtposx. OKpiM LbOro, M1 HagaEeMo Ta OTPMMYEMO 3BOPOTHIN 3B'A30K CTapLLOMY Ta aHaroriYyHOMy PiBHIO Y CUCTEMI
Workday. PerynsipHe o6roBopeHHs 3BOPOTHBOIO 3B'A3Ky Aonomarae Halwmm caxiBusMm npodeciviHo 3poctaTi Ta
LWBWALIE HAaBYaTMCS, afanTyBaTUCA 4O HOBOMO Ta CKNagHOro cepeoBuLla i MPUHOCUTU HaWKpalli pe3ynbTaTi Halum
knieHTam Ta ipmi.

ToBapucTBO 3 06MexeHoto BianoBsiaanbHicTio AyauTtopcbka dipMa «[panceoTtepxaycKynepc (AyauTt)» BUKOPUCTOBYE
rno6anbHy Moaernb kap'epHoro npocyBaHHs «[podeciiHi Bumorn PwC — PwC Professional». Mogens «PwC
Professional» nonomarae Hawmm caxiBusiMm ctaBaTy BCe6iYHO pO3BUMHYTMMU NpodoecioHanamu Ta nigepamm 3
[ocTaTHbLO KBanidikaLieto Ta BNeBHEHICTIO A1 BUKOHaHHSI pobiT HAMBULLIOT SIKOCTi, HagaHHSA edpekTUBHUX Ta
pes3ynbTaTMBHUX MOCAYr HAlLUMM KieHTaMm, peanisadii Hawwoi cTpaTerii Ta NiaTpUMKKU Haworo 6peHay. B mexax uiei
Mozeni cniBpoGiTHNKN NPOBOAATL perynsipHi 3ycTpidi 3i cBoim Jlizepom komaHaun aAnst 06roBoOpeHHsi CBOro pO3BUTKY,
Kap'epHOro NpocyBaHHsA Ta eheKTUBHOCTI pOBGOTH.

Y HesanexHin byxranTepchbkin MpakTULL YacTo Mae MicLe 3Ha4yHa NNMHHICTb NepCcoHary, OCKiNbKM 3MiHW CTaHAapTiB
OyxranTepcbkoro obriky Ta HOpMaTUBHUX BUMOT BUKIMKAOTb 3HA4YHUI NOnMT Ha ByxranTepis, a po3BMTOK Ta AOCBIA,
KM Mm 3abesnedyemo cBoiM daxiBuam, pobnsaTs ix Ayxe 3atpebyBaHMMU Ha 30BHILUHEOMY PUHKY. KoediuieHT
[06pPOoBINBHOT NIIMHHOCTI NepPCoHany 3MiHIOETLCA 3aneXHo Bif 6araTbox hakTopiB, BKIKOYAKOYM 3araribHUA MONUT Ha
PVIHKY npati.

KoxHa cipma mepexi PwC Gepe yyacTb y LopiYHOMY rnobanbHOMY OnMTyBaHHI NepcoHarny, sike MpoBOAUTLCS ceper,
ycix MapTHepiB Ta cniBpobiTHWMKIB yCix (ipm Mepexi. ToBapuCTBO 3 0OMeXeHO0 BiANOBiAanbHICTIO AyauTopchka
dipma «[panceotepxaycKynepc (AyauT)» Bignosigae 3a aHania Ta oNnpuniogHEHHS pe3ynbTaTiB ONMTYBaHHA cepea
CBOIX CniBpOBITHYKKIB, @ TAKOX 32 PO3POOKY YiTKO CHOpPMYNbOBaHUX 3aXOAIB Y BiANOBIAb HA OTPUMAaHUIA 3BOPOTHIN
3B'A30K.
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PwC Professional — ue Hawa rnobanbHa Moaenb
po3BuTKy nigepis. Lia mogens 3abesnevye
npodecinH1n po3BUTOK Ta Kap'epHe NpOCyBaHHs
HalLnX axiBLiB 3@ paxyHOK BCTAHOBMEHHS
€4MHOro KOMMIEKCY OYiKyBaHb ANs YCiX HaLIMX
HanpsIMKiB NOCAyr, KpaiH i nocaj Ta Bu3Havae
SIKOCTi, HeOOXiaHi Ansa Toro, abu cniBpobITHWK Ha
KOXXHOMY piBHi Mir ycniluHO cTaTu
LinecnpsiMoBaHuUM NigepoM, SKMN JOTPUMYETHLCS
y CBOIli po6GOTi KOPNOPATUBHUX LiIHHOCTEW

cdipmu.

Haw npioputeT — onTumanbHi cnedianictn B
onTuManbHOMY MiCLi B ONTUManbHUIN Yac.
[MpoTdarom yciei cBoei kap'epun HaLui
CniBpOGITHNKN OTPUMYIOTE MOXKIMBOCTI
Kap'epHOro po3BUTKY, OYHE Ta 3a04HE HaBYaHHS,
a TakoX nNpakTuyHe npodheciiHe HaCTaBHULITBO
Ta NnpodeciiHUN PO3BUTOK Y PEXUMI peanbHOro
Yyacy. Haw noptdenb 3a04HOro HaB4aHHS
3abe3neyye iHOMBIAyanbHe HABYaHHS 3
OOCTYNoM [10 HaBYarbH/UX MaTepiarniB B Mexax
Mporpamu 6e3nepepBHOro NiABULLEHHS
kBanidpikauii Ta 3 iHWNX HaNPSMKIB HaBYaHHS,
BKIHOYatoum BebkacTu, nogkacTtu, cTaTTi,
BifeomMaTepianu Ta HaB4YarbHi Kypcu.

OTpuMaHHs npodecinHnx ceptudikaTia
Jonomarae Hawin dipmi 3abesnevysaTu
HalBWLLY SIKICTb NOCNYT 3@ paxyHOK EANHUX
cTaHgapTiB NpoBeAeHHS NPOogeCinHNX
ek3aMeHiB Ta cepTudikauii. Hawa meta —
3abes3nevyBaTn CBOEMY NepcoHany
iHOUBIAyanbHO po3pobneHni Wnax 4o
NpOCyBaHHA Kap'eEpHNUMU CXOANHKaMK Ta
NiATPUMYBATU X Y BU3HAYEHHI NpiopuTeTiB Ta
eEeKTUBHILLOMY YrpaBniHHi CBOTM Yacom npwu
NiAroToBLi A0 NPOMeCiiHNX eK3aMeHIB.

HapgaHHsa Hawwmm cniBpobiTHMKaM MOXITMBOCTI
BMKOHYBaTW 0HOYaCHO CBOi NPOecCiiHi Ta
ocobucTi 3060B'A3aHHSA — Lie KpUTUYHO
BaKIIMBUN KOMMOHEHT HaLlol cTpaterii
3abe3neyeHHs 3a40BONIEHOCTI Ta YTPUMaHHS
nepcoHany.

lNMoka3HUKM sIKOCTi ayauTy

» CepeaHsi KinbKicTb
HaBYarnbHWUX roauH
Ha ogHoro aygutopa

* [1poxomKeHHs1 000B'A3KOBUX
TPEHIHTiB




Mwu Ta iHwi dipmn-yyacHnkn Mepexi PwC
Joknagaemo 3ycunb Ans 3abesneyeHHst SKOCTi
ayaAnTOPCbKMX NOCIyr B YCbOMY CBITi. [insi
3abe3neyeHHs B ycin Mepexi equHnx ctaHaapTis
y pamkax odilifHoi nporpamu, po3pobneHoi
Mepexeto PwC, HagaeTbcs goctyn 4o
HaBYarnbHUX MaTepianiB siki, 30Kpema, MiCTATb
onucm NigxoAis Ao NPOBEAEHHs ayauTy Ta
iHcTpymeHTiB PWC, iHdbopmaLito woao
OHOBMEHHSA ayANTOPCbKMX CTaHA4apTIB Ta ix
Hacnigkis, cdep ayaMTOPCbKOro pU3nky Ta
obnacten, Wo NoTpebyroTb NOKPALLEHHSA SKOCTI.

Take ocpiliiHe HaBYaHHA NPOBOANTLCS 3
BUKOPUCTaHHSM Pi3HUX Nigxoais, 3okpema
LUNSAXOM AMUCTaHLUiNHOrO HaBYaHHA, ayAUTOPHUX
3aHATb Ta NIATPUMKM HA poboyoMy MicLi.
Mporpama niaTpMMye Hally OCHOBHY METy
HaB4YaHHS, a caMe 3abe3nevyeHHs1 AKOCTi
ayAMTOPCbKUX MOCIYT, HaAal4n NPaKkTUKYYMM
cneuianictam MOXIMBICTb BAOCKOHANUTU CBOI
TEXHiIYHi Ta NPOdECIVHI HABUYKM, BKIOYAO4M
npodpecinHe CyOXXeHHS i3 3aCTOCYBaHHAM
npodecinHOro CKeNTULU3MYy.

CTpykTypa uiei nporpamun nepegbavae
MOXTMBICTb BUOGOPY HAMM ONTUMANbLHOrO Yacy
NPOBeAEHHS HaBYarnbHUX 3aHATb 3aNeXHO Bif
BHYTPILLHiX noTpeb. Haw KepiBHWK 3 HaBYaHHSA
Ta po3BUTKY pO3rnsigae HeobXigHiCTb
popaTkoBoro odiuinHoro Ta (abo) HeodiuinHoro
HaBYaHHS B 3aNEXHOCTI BiJ KOHKPETHUX NOTpe6.

cniBpobiTHUKIB

=7

Ay,D,VITOpCbKe HaB4YaHHA
— y 2021 -

CepeaHs KinbKiCTb HaBYanbHUX
roovH NapTHepiB Ta CNiBPOGITHMKIB

49 19 68

OHNawnH OYHO BCbOIO

CepefHs KinbKicTb HaBYanbHUX
roauH NnapTHepiB Ta cNiBpOBGITHMKIB

KepiBHnuTBO ToBapucTea 3 0OMexXeHo
BignoBiganbeHicTio Ayantopcbka dipma
«[lMpanceotepxaycKynepc (AyauT)» 3asBnse, Wwo
HaLli ayauTopu, siki MaloTb cepTudikaT ayamtopa
YkpaiHu, y noBHomy ob6csasi 6epyTb y4acTtb y
nporpami 6e3nepepBHOro HABYaHHA HaLLOT
dipmun. Okpim BHYTpiLLHBOrO 6e3nepepBHOro
HaBYaHHA, HaLli ayauTopwu, SKi MaoTb
cepTtudpikat ayautopa YkpaiHu, € Takox
pincHummn YneHamm Acouiauii cepTudikoBaHmx
npucsxHux 6yxrantepis (ACCA) i 3060B'a3aHHi
wopoky BukoHyBaTu Bumorn ACCA wwopno
0©e3nepepBHOro NPodeCcinHOro HaB4YaHHs Ta
nogaeatu go ACCA peknapauito CPD
(Continuous Professional Development), wo
TakoX BiAMnoBigae 3akoHOAaBYMM BUMOram Loao
Oe3nepepBHOro NPodeCinHOro HaB4YaHHs
ayanTopis.

+ Hawi iHBecTULIil y HaBYaHHA CBOIX

Ay,CIVITOpCbKe HaB4YaHHA
y 2020

47

OHNnanH

50

O4HO

97

BCbOIo

Bcboro HaB4YanbHUX

13 161

roavH 2021
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Bcboro HaBYanbHUX

13 355

roauH 2020

MpoxomxeHHA
0060B'A3KOBUX
TPEeHiHriB

Halmx napTHepiB Ta
CniBpOBITHUKIB NPOMALLNN
yce 000B'si3koBe
HaByaHHs y 2021 poui y
NMoBHOMY 00CA3i



Harimn miaxiza
710 ayJIUTy

ToBapucTBO 3 0OMEXEHOI0 BiAMOBIAAMBHICTHO
Aynutopcbka cipma «[lMpariceoTepxaycKynepc
(AyauT)» 3aCTOCOBYE HU3KY HAACy4YaCHUX METOAIB,
npoLieciB, TEXHOMOTIiM Ta Nigxo4is Anga
3abe3neyeHHs 6e3nepepBHOro BAOCKOHAMNEHHSI
NpoBeAEHHS Ta SKOCTI HAaLLWNX 3aBAaHb 3 ayauTy

Haw niaxig no ayauty [eTtanbHy iHopmaLito Npo Ui NoKasHUKM Ta npouecu
HaBegeHo y po3aini «MoHITopuHr gakocTi ayauTy». Kpim
TOro, MU BPaxoBYEMO, YO0 BUMaratThb Bif, Hac yci HaLwi
3auiKaBrneHi CTOPOHU, WO, Ha IXHI0 OYMKY, HaM NoTPibHO
MOKPAaLLWTK, @ TAKOX pe3ynbTaTh NepeBipoK AKOCTi
Hawoi poboTu perynatopamu. [leTansHy iHbopmaLio
npo pesynbTaTh OCTaHHIX NePeBiPOK perynaTopis
HaBe[leHo y po3aini «Haw nigxia o 3abesneyeHHs
SAKOCTI».

AkicTb Ta ePEeKTUBHICTb ayaAUTY Mae KpUTUYHO
BaXXNMBE 3HAYEHHS AMsl YCiX HaLUUX 3aLikaBrneHnx
CTOpiH. ToMy MM pobuMo iCTOTHI iHBeCTULUIT B
e(eKTMBHICTb CBOIX ayauTiB, NPOdeCiinHi HaBUYKK
CBOIX axiBLiB, METOAOOri0 ayauTy, Aka
3aCTOCOBYETbLCH, TEXHOMOTrI, SKi MY BUKOPUCTOBYEMO,
Ta BMAINEHHS ONTUMAarnbHOro Yacy Ta pecypciB Ha
NpOBEAEHHS ayauTy.

Mu npuainsemo nunbHy yBary BHYTPILLHIM
nokasHukam Ta npouecam, CpsIMOBaHUM Ha
NOCTINHUA MOHITOPUHT HaLUMX NpoLeciB ynpasniHHSA
pu3nKamMm Ta AKiCTIo, i CBOEYACHO HaJaeEMo
iHbopMaLito Npo SKiCTb Halwmx pobiT 3 ayauTy Ta
HanpsIMKK, B IKMX NOTPiOHe BOOCKOHANEHHS.

Kappu

[aHi Ta cyyacHi TexHonorii JonomaratTb OTpMMaTh aHaniTMYHy iHhopMaLito, ane Ans po3yMiHHS 3HAYeHHS L€l
aHaniTM4Hoi iHdopMaLuii noTpibHa gonuTnnea NoAanHa 3i BCEOIYHMMU 3HAHHSAMM Y OinoBin cdepi. My npuimaemo Ha
poboTy npodecioHanis 3 TakuMy BMaCTUBOCTSAMM, SKi MOXYTb 3a6e3ne4mT MakCMarbHO SKiCHI pesynbetatn y
YaCTUHI 9K HaQAHHA NOCNYT KNiEHTaM, Tak i BAKOHAHHSA BUMOT perynsaTopis.

TexHonorii

3 ornsay Ha CTPIMKUIA TEMN PO3BUTKY CyYaCHUX TEXHOSOTIN HaLli KNIEHTW roToBi AOBIPSATY CBOIO iHbopMaLlito
opraHisauisim, siKi He nuLle He BIACTaloTb Bif LbOro Temny, a 1 BeayTb 3a coboto iHwmX. B ycbomy cBiTi Mu 6epemo Ha
cebe 3060B's1I3aHHSA HagaBaTK NPOBIAHI TEXHONOTIT ayAnTy | POBUMO BENWUYE3HI BHECKW B iHCTPYMEHTAapIN, AK1i
[03BONs€ AOTPUMYBATUCS LbOro nigxody. Y CyKymHOCTI Lie A03BONsi€ HaMm 3abesneyvyBaTy CBOIM KMieHTaM Kpally
AKICTb Ta aHaniTM4YHy iHopMalLiito.

Nigxig
Y ueHTpi Haworo ayauty — Hawwi daxiBLi Ta Hawwi TexHonorii. Haw nigxia po3pobneHo Takum YMHOM, LWo6 BUAINuTH
OinbLUe Yacy 3 HaWWMK KinieHTaMu AN po3yMiHHS BaXXNMBUKX ANS iXHboro 6isHecy dakTopis. Lie nepenbavae binbLue

Yyacy Ha po3yMiHHS acnekTiB, ki TypOyroTb HaLMX KMiEHTIB, Ta binbLue Yacy Ha aHani3 npuTamMmaHHKX iXHboMy BisHecy
PU3UKIB, y TOMY YMCi cneunadiky iX 3MiHW y AnHaMILi Ta Y NOPIBHSHHI 3 iHLIMMW aHanoriYHUMM KOMMaHIAMMU.

28

PwC | Transparency report



[HCTpyMeHTapiM Ta TEXHOJIOTI],
SIK1 3aCTOCOBYIOThCS ITPH
IIPOBEAEHH] ayAUTY

Ak yyacHuk Mepexi PwC ToBapucteo 3 o6mexeHor M
BignoBiganbHicTio Ayautopcbkka dipma «[lMparcBoTtepxaycKynepc .
(AyauT)» mae gocTtyn 4o €QUHOro METOAMYHOIO KEPIBHULUTBA 3

ayouTy Ta npoueayp («PwC AyanTt») i 3aCTOCOBYE AOro B CBOIl

poboTi. Lle meToanyHe KepiBHULTBO I'PYHTYETLCA HA MixxHapogHWX

ctaHgapTtax ayguty (MCA), a Takox [oAaTKOBIln nonitvui Ta

KepiBHUX nNpuHumnax PwC, Lo 3acTOCOBYIOTLCS Y BiANOBIAHMX

Bunagkax. MNonitukv Ta npouenypu METOAMYHOIO KepiBHUUTBa PWC

AyauT BUKOPUCTOBYIOTLCA ANA NPOBEAEHHS ayauTy BigNoBIgHO 40

BuMor MCA, ki NOLIMPIOIOTBLCS Ha KOXHE 3aBAaHHsA 3 ayauTy. Hawe

€aVHEe METOAUYHE KEPIBHULTBO 3 ayAMTY BU3HAYAE MPUHLINMK,

BUKOPUCTAHHS SKMX LO3BOSISIE BCIM hipMaM-y4acHUKam Mepexi - -
nocnifoBHO AOTPUMYBATUCS B YCiX acnekTax BignoBigHNX R
npogecinHMx cTaHgapTiB Ta HOPMATUBHO-NPABOBUX BUMOT. ('

Aura — Hawa rnobanbHa cuctema BeeHHs1 JOKyMeHTauji
ayOUTOPCBLKNX NEPEBIPOK, SIka BUKOPUCTOBYETLCA YCiMa
dipmamn Mepexi PwC. Aura - Le KIo4Y0BUIN ENEMEHT HALLIOrO
nigxoay A0 hopMyBaHHS Ta BUKOHAHHS NNaHiB ayauTy,
3aBAAKM AKOMY ayAMTOPCbKI KOMaHaN MOXyTb e(PEKTUBHO
3acTOCOBYBaTV Hally METOAOMOrI0 3@ paxyHOK CTBOPEHHS
NpO30pOoro 3B'A3Ky M pu3nkamu, HeobXigHMMY nNpoLeaypamu,
MeXxaHi3Mamu KOHTPOMo Ta poboTamu, SKi BUKOHYHOTLCH Y
BiAMOBIOb Ha L PU3KNKKM, a TAKOX 3a paxyHOK HafaHHSA
KOMMIEKCHNX METOANYHMX HACTaHOB Ta PeCcypciB NPOEKTHOro
ynpaBniHHs. B iHavBigyanbHoO po3pobneHnx nnaHax ayauTy
BKa3YyETbCS PiBEHb PU3MKIB, MOKNA4aHHA Ha MEXaHi3mu
KOHTPOO Ta TECTYBaAHHSA MO CYTHOCTI. KOHTpOnbHi naHeni
[03BONATL YleHaM ayAMTOPCLKOT KOMaHAM onepaTnBHO
oTpumaTHK iHopmMaLito Npo xig ayauTy Ta BNAUB pilleHb WOoAo
o6cAry TMX Yum iHWKX Npoueayp.
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« Connect - ue Hawa nnatopma cninbHoi poboTw, ska Halo — HaLll iHCTpyMeHTapili ayauTy faHnX, NpUsHaYeHnin ans
[03BOIIsIE OnepaTunBHO Ta 6e3nevyHo oOMiHIBaTUCA 3 TeCTyBaHHS BENMKNX 00CAriB JaHMX Ta aHaniay yciei CyKynHocCTi
KnieHTaMy JOKYMEHTaMM Ans NpoBeAeHHs ayanTy Ta AaHVX, Lo [03BONISE NiABULLMTY €DEKTUBHICTb OLIHKW PU3NKIB,
3BITHUMU MaTepianamu. Connect Takox cripoLlye aHanisy Ta TectyaHHs. Hanpuknaa, moayne Halo ans
BiCTEXEHHS HafjaHMX MaTepianis i BUPILLEHHS GyxranTepCbKMx NPOBOAOK AO3BONSAE BU3HAYaTN HEOOXIaHI
npobnem 3aBAsKM aBTOMaTUYHOMY BiAAMiYaHHIO Ta NPOBOAKY 3a BCTAHOBIIEHUMU KPUTEPISIMU, LLIO CNIPOLLYE
BiJCTEXEHHIO MaTepianis, ki We He 6ynu HaaaHi, Ta ayauTopam MoLuyK Ta Bisyanisauito AaHWUX ANs BUSHAYEHHS
Npo6reM, BUSIBMEHNX Y XOfi ayauTy, Lo noTpebytoT NpOBOAOK, Aiki NiANAralTb aHanidy, Ta novaTky npouecy
NUNBHOI yBarn Ta BUpieHHs. Kpim Toro, KnieHTu TEeCTyBaHHS.
MatTb MOXNUBICTb 6a4YNTV ayAMTOPCHKI KOPUrYBaHHS,
HeJOMIKM Y CUCTEMi KOHTPOIIO Ta Xif, NPOBEAEHHS Klik, nporpama ayauty AaHnx y LieHTpanbHin Ta CxiaHin
060B'A3KOBOro ayANTY B YCiX NOKALLAX Y Pexumi €Bponi, 4oNoBHIOE MOAYIb Halo ans Gyxrantepcbkux NpoBoL4oK
peanbHoro yacy. 3a paxyHOK BU3HA4YeHHS HeObOXigHMX NPOBOAOK Ta Bidyanisauii

pesynbTaTiB AnA NoAanbLIOro aHaniay, a Takox

. Connect Audit Manager nigsuLye edpeKkTIBHICTb, BMKOPUCTOBYETBCS B MEXax METOAIB ayauTy BUPYYKM 3
CTaHAapTU3ye Ta aBTOMATU3YE KOOPAMHALL poGOTH BUMKOPUCTAHHSAM komn'toTepHux TexHonorin (Computer Assisted
ayauTopiB rpyny Ta OKPEeMMX KOMNaHii B ii cknagi npw Audit Techniques - CAAT).

NpOBeAEeHHi ayauTy y AeKinbKoX KpaiHax Ta
o06oB'A3koBoro ayanty abo ayauty Ha BUKOHaAHHSA BUMOT
perynsartopa. Lle eanHa undgposa nnatgopma, ska

[03BONISIE NepernsaaTt yci BUXigHi Ta BxigHi poboTwn i @
OigxiTaniaye Becb Npouec koopauHadii pooiT, Wwo
3abe3neyvye GinbLuy NPO30pPiCTb, AOTPMMAaHHSA ——

HOPMaTMBHUX BUMOT Ta SIKICTb NPU NPOBEAEHHI

CKNaZHIAX ayanTiB y GaraTbox KpaiHax. Count 3a6e3neyye KOMMIIEKCHWIN NPoLEC NPOBeAEHHS

iHBeHTapu3aUii i 103BONSAE HALWWMM MPOEKTHUM KOMaHAaM
CTBOpPOBATM NpoLieaypy iHBEHTapu3aLii Ta ynpaenaTv HUMH,
BiANOBiAaNbHUM 3a NPOBEAEHHSs iHBEeHTapu3auii — 3anMcyBaTu
pe3ynbTaTy 6e3nocepeaHbo Ha MOBINbHUIA NPUCTPI abo
NnaHLWeT, a YieHaM NPOEKTHOI KOMaHAN — eKCNopTyBaTh
OCTaTOYHi pe3ynbTaTh y cuctemy Aura.

&

Cuctema nigtBepaxeHb PwC - 3ab6e3neuye aBToMaTtu3oBaHui
Ta CTaHO4apTU30BaHUA KOMMNIEKCHWUIA Npouec Ans poboTtu 3
yciMa Bngamu 30BHILLHIX NiagTBEPAXEHb, [O3BOSISE HALLNM
ayoutopamy CTBOPHOBATM 3anvT Ta OTPMMYBATU 30BHILLHI
nigTBepAXeHHs y 6e3nevyHoMy cepefoBuULLI, SKe Aonomarae
MiHiMi3yBaTVN pn3nKK, NOB'A3aHi 3 OTPMMAHHSM 3anuTaHuX
nigTBEPAXEHb E€MEKTPOHHOIO MOLUTOH.




KoHdigeHuinHicTb Ta 6e3neka iHdbopmaLii —
Lie KINI0YOBI enemMeHTH Hawmx NpodecinHmX
060B'sa3kiB. 3NOBXUBaHHA KOHMIAEHLiIAHO
iHbopmaLiero Y nepcoHanbHUMM AaHUMMN
knieHTa abo X BTpata MOXyTb HapaxaTtu
KOMMNaHilo Ha pU3MK Cya0BKX NPOLIECIB Ta
HeraTMBHO BNNWHYTW Ha HaLy penyTadito.
Mwu gyxe cepnosHo cTaBUMOCH [0 3axXUCTy
KOHMIAEHUIMHUX Ta NepCOHaNbHUX AaHMX.

Haw ¢okyc Ha iHTepecu Hawmx KNieHTiB
BMMarae KOMMIeKCHOro nigxoay, OCHOBAHOMO
Ha CninbHi poboTi, ANS 3MEHLUEHHS PiBHS
pu3sukiB 6esneLi, 3axMCTy NepcoHanbHUX Ta
KOHMIAEHUIMHUX OAHUX, @ TAKOX 3HAYHUX
iHBECTMUIN B ONTUMAarbHiI MexaHiaMu
KOHTPOIIO Ta MOHITOPUHT ANs peanisauii
edeKTMBHOI MoAeni TPbOX MiHin 3axucTy. Lga
Mogenb A03BOMSE HAaM NOCUNUTH
opraHisadito iHdpopmauiiHoT 6e3neku B HaLWin
dipmi, 3a6e3neunTu BiONOBIAHICTL ranysesin
nepenosii NpakTuLi Ta NOKpaLmMTK HaLly
CUCTEMY BHYTPILLHBLOIO KOHTPOTIIO.

Mu HeyxunbHO JOTPUMYEMOCS NOCNIJOBHOIO
nigxogdy Ao poboTu 3 yciMa nepcoHanbHUMun
AaHvMun. B Hawin opraHisauii KoxeH
cniBpOGITHUK Bigirpae BaxnmBy ponb y
3aXUCTi NepcoHanbHNX aaHmx. Mu
NPOAOBXYEMO PO3LLMPIOBATU CBOIO Nporpamy
rOTOBHOCTi 10 BUKOHAHHSA BUMOT
"eHepanbHoro pernameHty €C npo 3axuct
nepcoHanbHnx aaHux (GDPR) Ta 3pobunu
BMPOBaKEHHsI MepeoBrX NPaKTUK
ynpaeniHHA AaHUMU B YCiX acnekTax Haloro
Bi3Hecy cBOiM npiopuTeTOM.
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Beaneka iHdopmauii € npioputeTom Mepexi

PwC. ®ipmMun-y4acHUKM HeCyTb nepeg cBoiMu

cniBpoGiTHUKaMK, KnieHTaMn, NocTavanbHUKaMK

Ta iHWUMK 3auikaBNEeHNMU CTOPOHaMM MOBHY

Bi4NOBIAANBHICTb 32 3aXMCT AOBIPEHOI iM

iHpopmawii. '

Monitnka 3abesneyeHHs 6esneku iHdopMauii
PwC (PwC Information Security Policy — ISP)
Bignosigae Bumoram ctaHgapty ISO/IEC 27001,
ranyseBuM cTaHgapTaM hiHaHCOBOro CEKTOpY Ta
iHLLMM NPOBIAHMM MoAensaM iHopMaLiNnHOT
6e3nekun (COBIT, NIST Towo), ki
3aCTOCOBYIOTLCSA ANS 3abe3neveHHs
edeKTMBHOCTI 3axuncTy iHdopMaLii B yCin
Mepexi PwC. PwC ISP 6e3nocepeaHbo
3abesnedvye peanisaduito cTpaTeriyHmx 3agay
HaLwoi cpipmu y cepi roTOBHOCTI 40
kibepbesnekn Ans akTMBHOIO 3axXMCTY ii aKTUBIB
Ta iHcpopmalii knieHTtis. PwC ISP
nepernagaeTbes, LWOHaNMEHLLE, Ha LOPIYHIn
OCHOBI.

ToBapucTBO 3 OOMEXEHOI0 BiAMNOBIAANBHICTIO
AyauTopcbka dipma «[NpanceoTtepxaycKynepc
(AyamT)» 3060B'A3aHe [OTPUMYBaTUCS BUMOT
PwC ISP Ta npoxoauTb LLOPiYHY OLHKY,
OCHOBaHy Ha A0Ka30BUX AaHUX, ANS
nigTBEPMAXKEHHSA AOTPUMaHHS umx BuMor. OuiHka
3aTBepaXyeTbCa KepiBHMKOM crnyxom
iHpopmauinHoi 6e3nekn Ta NPoOBOANTLCA 3a
AeTanbHUM Ta CTaHAapTU30BaHMM NPOTOKOINOM
ouiHkm akocTi (Quality Assessment — QA)
LleHTparni3oBaHo Ta 00'EKTUBHOIO rPynoro
eKcnepTiB 3 OTPMMaHHSA BUMOT iHcbopmaLiiHoT
6esnekn Mepexi PwC

(Network Information Security Compliance).
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Mu nocTiiHO BOOCKOHAMKEMO MPUHLUMMM HaJAHHA MOCMYT HALOK ipMOt0, WO A03BONSAE HaWmMM caxiBusam
pocsaratu 6inbLUOT 3a0BONEHOCTI KNIEHTIB, NMOKpaLLyBaTH AKICTb CBOIX NMOCIYr Ta CTBOPIOBATM €KOHOMIYHI pecypcu
Ans iHBecTuuin y manbytHe. Mu BukopuctoByemo pecypcu LieHTpiB npuckopeHoro HagaHHsa nocnyr (Acceleration
Centers) Ta EkcnepTHux ueHTpiB (Centers of Excellence) ak BcepeanHi kpaiHu, Tak i 3a ii Mmexamu ons nigBuLLEeHHsI
edheKTUBHOCTI, CTaHAapTU3aLlii, aBTomaTm3auii Ta ueHTpanisadii AiNsgHOK ayanToOpCbKMX pooiT.

KepiBHVKM 3aBAAHHA Ta CTapLUi YNeHW NPOEKTHOI KoMaHAW HeCYTb BiAMNOBIAAMbHICTL Ta € NiA3BITHUMU 3a
3abe3neyeHHs AKiCHOro NpPodeciiHOro HacTaBHULTBA NPOTArOM YCbOro ayauTy Ta 3a Harnsa4 3a BUKOHaHHSM poboTu
MOMOALWMMM YIeHaMKN NPOEKTHOT KOMaHAM, IHCTPYKTaX NPOEKTHOI KOMaHaW Ta 3abe3neyveHHst SKOCTi ayauTy.
MpoekTHi kKoMaHau BUKOPUCTOBYIOTL cucteMy Aura Platinum, ska mae dyHKUioHan eeKkTUBHOro MOHITOPUHTY Xoay
3aBAaHHs, Lo J03BOSISiE NepeKkoHaTmCs, WO BCi poboTu Bynu BUKOHaHI Ta nepesipeHi BignoBigHNMMM daxisusamu, y
TOMY YUCHIi KEPIBHUKOM 3aBOAHHS.

MpodpeciliHi koHCyNbTaLii € KNYOBUM €NEMEHTOM, SIKUI A03BONSE 3a6e3neunTu sKkicTb ayauTy. Y Hawin dipmi
3aTBEpPAXEHO odiLliiHi NPOTOKONM 000B'A3KOBUX MPOMECIMHNX KOHCYNbTALi 3apaau AOCATHEHHS MakcumarnbHoT
AKocTi. Tak, Hanpuknag, daxisui HalMX NPOEKTHNUX KOMaHA perynspHoO 3BepTaloTbCa A0 eKCnepTiB y Takux cepax
SIK ONOoAaTKyBaHHS, PU3MKK, OLIHKa, akTyapiiB Ta iHLMX crneLianicTiB, a TaKoX eKCnepTiB HaLLOoI perioHanbHOI rpynu 3
ynpaBniHHs pu3ukamu Ta sikicTio (Risk & Quality function).

KepiBHMLTBO rpynu yrnpaeniHHS pu3vKkamm Ta SIKICTIO CKnagaeTbes 3i cneuianictiB y cdepi metogonorii
OyxranTepcbkoro obniky, ayauTy Ta ciHaHCOBOI 3BITHOCTI. Lli cneuianicTu BigirpatoTe BaxnvBy porsib y 3abe3neveHHi
aKTyarnbHOCTI HallMX NOMITUK Ta METOANYHMX peKOMeHAaUin Y umMx cdepax. BoHU BIACTEXYHOTb akTyarnbHi 3MiHW Y
cchepi OyxranTepcbkoro ob6niky Ta ayauTy Ta HagarTb Lo iHopMalLito daxiBuam, 3anyvyeHnm 0o HagaHHS
NPOMECINHMX MNOCNYT.

o cknagy Hawoi mepexi AQP BxoaaTb NnapTHepu Ta cneuianictu, ki fonoMmaraioTb ayguTopCbKnuMm KoMaHgam
opmyBaTh ePeKTUBHUI Ta pe3ynbTaTUBHMI NigXia A0 NPOBEAEHHS ayaMTy Ta 3aCTOCOBYBATU KIMHOYOBI BUCHOBKM 3a
pesynbTatamu ayauTOPCbKOro HaBYaHHSA Ta MeToanyHux HactaHoB. Hawi AQP 6epyTb yyacTb y 3acigaHHsX
KOHCYNbTaLUiNHUX FPYN PUHKY Ta ranysi i HagaTb KOHCYNbTauii 3 PisHUX NUTaHb ayauTy LUNSXOM NepeBipku NEBHUX
acnekTiB obpaHnx ayauTOpCbKMX 3aBAaHb A0 3aBEPLUEHHS LMX ayamTiB.

Ha Bmmory npodecinHmx ctaHgapTiB Ta HauioHaNbHNUX HOPM MPW NPOBEAEHHI ayauTy NiANPUEMCTB, L0 CTAHOBNATb
CyCninbHWI iHTEPEeC, NPpM3HaYaETbCA BiAMOBIAANbHWI 32 BHYTPILLHIO NepeBipKy KOHTpoMto skocTi 3aBgaHHa (EQCR) B
MeXax CMCTeMM ynpaBniHHA AKICTI0 koMnaHii. Lii koHTponepn matoTb HeoOXiOHWI AOCBIA Ta TEXHIYHI 3HAHHS i
3any4alTbCs A8 NepeBipKkM HanbinbLL KpUTUYHO BaXINMBUX acnekTiB ayauTty. Tak, Hanpuknag, BOHU MOXYTb
HaZaBaTy KOHCYMNbTaLii 3 NMTaHb HE3aneXHOCTi KOMMNaHii, PU3NKIB CyTTEBOrO BUKPUBIEHHS (DiHAHCOBOI 3BITHOCTI Ta
3axopiB, SKi NPOEKTHA KOMaHAa Mae BXMBaTW Y BiANOBIAb HA Li PU3UKX, @ TaKOX NEBHUX MUTaHb OyxranTepcbKoro
obniky, ayauTy, NiArotToBKU (OiHAHCOBOI 3BITHOCTI Ta PO3KPUTTS iHDOpMaLlii.

Y KomnaHii 3aTBepaXKEeHO NPOTOKONW BperynoBaHHA CUTyaLlil, KONK Y KepiBHUKa 3aBAaHHS Ta BigNoBigansHOro

3a nepeBipKy KOHTponto sikocTi 3aBaaHHs (EQCR), iHworo napTHepa 3 ayanTty abo LeHTpanbHOro nigpo3ainy,
Hanpuknag, Mpynu koHcynbTauinHMX nocnyr i3 6yxrantepcbkoro 06niky (Accounting Consulting Services),
BMHMKaOTb pPo30ixHOCTI Aymok. Cepef TakMx NPOTOKONIB — MEXaHi3M TEXHIYHOT KOHCYNnbTaUinHOT pagu, 4o cknagy
SKOI BKMOYAKTLCA NapTHEPW, HE3aneXHi Big Bi4NOBIAHOro 3aBAaHHS.
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MOHITOPHUHT




MOHITOPUHT

Mu BBaXXaeMO SAKICTb ayAUTOPCLKUX NOCNYT, O HAAAITLCA KNiEHTaM, AY>Xe BaXIMBOIO ANS
NigTPMMKM BNEBHEHOCTI iIHBECTOPIB Ta iHLIMX 3aLikaBNEeHNX CTOPHI Y YeCHOCTI HaLwoi poboTu.
Lle knto4yoBuUin eneMeHT Halloi cTpaTerii ayanTy.

BignogiganbHicTb 3a HanexHe ynpaBniHHA AKICTIO NOKNageHa Ha BULLLE KePiBHULTBO
ToBapucTBa 3 06MexeHoto BianosiaanbHicTio AyamTopcbka cdipMa «[paniceoTepxaycKynepc
(AyguT)». Lle nepen6ayae po3pobky Ta dyHKUiOHyBaHHA edekTMBHOI Cnuctemu ynpasniHHS
akicTio (SoQM), sika BpaxoBye KOHKPETHI pU3uK, L0 CTaBnATb Nif 3arpo3sy AKiCHe BUKOHAHHS
3aBAaHb 3 ayauTy, i3 3aCTOCYBaHHAM CUCTEMU YNpaBniHHS AKiCTIo HagaHHs nocnyr (QMSE)
Mepexi.

3aranbHoto 3agaveto Woao 3abesneyveHHs SKOCTi ayAnTOPCHKMX NOCAYT B MeXax cucTemu
ynpaBniHHS AKICTIO HAa4AHHSA NOCNYT € HAsABHICTb y HaLwin ipmi HeobxigHMX pecypcis Ta
nocnigoBHe 3aCTOCYBaHHA HaLWMMK paxiBLUAMM HALLIMX METOAOIOrIN, MPOLECiB Ta TEXHOMOTIiN
y X0Ai ePeKTUBHOrO Ta pe3ynbTaTUBHOIO HaAaHHA NOCAYr i3 HaJaHHA BNEBHEHOCTI, AKi
BiQNOBiAATb OYiKyBaHHSIM HALLUMX KIIEHTIB Ta iHWMX 3auikaBNEeHUX CTOPIH.

Mpoueaypn MOHITOPUHIY HaLLOi dipMK BKNIOYAKOTb NOCTIWHY OLLHKY TOrO, Y/ NOMITUKK Ta
npoueaypu, 3 SKMX CKnagaeTbCs Halla cuctema ynpasniHHs SIKICTI0, po3pobneHi Ta
PYHKLIOHYIOTb HaNeXHUM YMHOM Ans 3abeaneveHHsa o6rpyHTOBaHOI BNEBHEHOCTi Y BUKOHAHHI
HaLUWX ayauMTOPCbKNX Ta HeayaUTOPCbKMX 3aBAaHb i3 HaAaHHS BNEBHEHOCTI Y BiAMNOBIAHOCTI
[0 3aKOHOAaBCTBa, BUMOT perynsatopis Ta npodgeciviHux ctaHaapTis. Lle nepenbavae
3aCTOCYBaHHS KOHTPOIIO SKOCTi Y PeXUMi peanbHOro Yacy, AetanbHy iHpopmaLito Npo Skui
HagaHo Ha cTopiHui 10 y po3gini «Haw nigxia Ao 3abe3neyeHHs SKOCTi».

Hawu MoHiTOpuHr Takox Bkntovae B cebe nepesipKy BUKOHaHWX 3aBaaHb (Engagement
Compliance Review - ECR), a Takox perynspHuii MOHITOPWHT HaLwoi cuctemm SoQM rpynoto
ekcnepTiB. Pe3ynbTat umx npoueayp pasom 3 Hawmm NOCTiNHUM MOHITOPUHIOM € OCHOBOIO
NSt NOCTINHOro BOOCKOHANEHHS Hawwoi cuctemm SoQM.

B ocHOBI HaLLOi NporpamMu MOHITOPUHTY — €AMHa nporpama nepesipok Mepexi, ska
I'PYHTYETLCS Ha NPOMECINHMX CTaH4apTaX KOHTPOMIO AKOCTI, BKMoYaun MixxHapoaHun
CTaHAapT KOHTPOIO SKOCTi 1, @ Takox noniTvkax, npoueaypax, iHCTpyMeHTapii Ta MeTOANYHMX
pekomeHaauisx Mepexi.

MNMepeBipkn AKOCTi ayAUTYy — BHYTPILLUHI nepeBipkKu

2019

I BionoBigae Bumoram

KopuryBaHHs ®3

KinbkicTb kopurysaHb
(hiHaHCOBOI 3BITHOCTI,
BKIIOYA0YY ayanTOPChKi
nepeBipKkv NiANPUEMCTB,
SKi CTAHOBNATL CyCMiNbHUN
iHTepec, BHAcNigokK
CYTTEBMX NOMUIOK

I BignoBigae Bumoram, ane notpebye nokpaLleHHs

I He BignoBigae Bumoram
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MepeBipkM HaNeXHOro BUKOHaHHS 3aBAaHb —
ECR — ue nepeBipkn BUKOHaHUX 3aBAaHb,
OCHOBaHi Ha pu3nkax, B Mexax Sknx nepioanyHo
nepeBipaloTLCS CNiBPOBITHUKM HaLLOT dipmu, AKi
MatoTb NOBHOBAXEHHS Ha NiANMCaHHSA
ayanTopcbknx abo HeayaUTOPCbKMX 3BITiB MPO
HafaHHsA BNEBHEHOCTI. Y Mexax nepesipku
OLiHI0ETLCS, YM Byno 3aBAaHHSA BUKOHaHe Yy
BignoBigHOCTI A0 MeToaMYHOrO KepiBHULTBA 3
ayanty «PwC AyauT», 3aCTOCOBHUX
npodecinHMX CTaHAapTIB Ta iHWWX NOMITUK Ta
npoleayp, Wo CTOCyTbCs 3aBAaHHs. KoxHun
cniBpOGITHUK, LLIO NiANMCYE 3BiTU, MPOXOaUTb
nepeBipKy K MiHIMyM pa3 Ha N'aTb pokiB, KpiM
BUMAAKIB, KON YacTiwi nepesipkv NOTPiGHI 3
ornsaay Ha cneundiky KNniEHTCbKMX 3aBAaHb
Lboro cniBpobiTHMKa abo HaLioHanbHi
HOpMaTWBHI BUMOTHU.

MepeBipkM NPOBOAATLCSA Nif KEPIBHULTBOM
AOCBIOYEHNX NapTHepPIB ayAMTOPCLKOI NPaKTUKM
3a yyacTi He3anexHoi KOMaHaW napTHepiB,
OMPEKTOpIB, CTapLUMX MEeHeaXepiB Ta iHLWNX
cneuianicTiB. 3a notpebwn, 4nNa npoBeAeHHs
nepeBipKN HAaNeXHOro BUKOHaHHSA 3aBAaHb
MOXYTb 3any4aTncs eKCnepTu 3 iHWux ipm
Mepexi 3 HeobXxiaHo kBanidikauieto abo
3apaau 3abesneyeHHs 06'ekTuBHOCTI. PaxiBui,
AKi NPOBOASATb NEPEBIPKU, MPOXOAATL HABYAHHS
00 BUKOHAHHSA CBOIX 00OB'A3KIB i
BMKOPUCTOBYIOTb NPY NPOBEAEHHI CBOIX
npoueayp nNepeBipku psif, KOHTPOINbHUX
ONUTYBAarbHUKIB Ta iIHCTPYMEHTIB, pO3pO6neHnx
Ha piBHi Mepexi. EkcnepTtn 3 nepeBipok mepexi
HagalTb haxiBusM, SKi NPOBOAATL NEPEBIPKU,
NigTPMMKY LLOAO 3aCTOCYBaHHSA €QUHNX
npyHUMNIB KNacudikauii pesynbTtaTis 3aBgaHb Ta
X OLjiHKM B yCiX ddipmax Mepexi.

Okpim uboro, Mepexa PwC koopaunHye
nporpamy nepesipok POpMyBaHHS Ta

e eKTMBHOCTI YHKLIOHYBaHHA HALLOi CUCTEMU
SoQM. LieHTpani3oBaHWiA MOHITOPUHI LUX
nepesipok B ycii Mepexi 3abeaneuye eanHun
nigxig oo ix npoeaeHHs Ta obMmiH BigNoBiaHUM
A0CBiAOM MK dhipMamMu-ydacHukamu Mepexi
PwC.

ency repg

PesynbTaty nepeBipok AoBoaATbLCA A0 BigoMa
KepiBHUKIB HaLLIOT KOMMaHii, AKi BianoBigaloTb 3a
aHani3 pesynbTaTiB Ta, 3a NoTpebu, NnpoBeaeHHs
KOpUrytoumx 3axogis. Y TUx Bunagkax, konm
BUSIBMAIOTLCS NPOBNeMu 3 sKiCTHO BUKOHAHHS
3aBaHHS1, 3anexHo Big XxapakTepy Ta o6cTaBuH
Takux npobnem BignoeigansHoMy napTHepy abo
KepiBHULTBY Big4iny ayauTy Hawwoi dipMu
MOXYTb MpusHavaTmuca gogaTkose npodecinHe
HacTaBHULUTBO, HAaBYaHHA abo 4OAAaTKOBI CaHKLi
y BignosigHocTi 4o Cuctemun moTmBauii Ta
Bi4NOBiAaNbHOCTI HaLWOT hipMu.

MapTepie Ta cniBpob6iTHWKIB HaLWOI dipmun
iHOpMYIOTb NPO pe3ynbTaTn NepeBipku, nicns
4YOro BXuBalTbLCA HeObXiaHi 3axoam Ans Toro,
o6 BOHW MOrnun 3pobuTn HeobXiaHI BUCHOBKU
ONs BUKOHaHHS CBOiX 3aBAaHb. OKpiM uboro,
KepiBHUK rnobansHOro nigpo3ainy BHYTPILLUHLOI
nepeBipKun AKOCTi ayauTy iHpopmye napTHepIB -
KepiBHUMKIB 3aBOAHHA HALWOi ipMu, AKi
BiANOBiAOTb 32 ayanTU rPyny KOMMaHin, B
Mexax SKMx NpoBOAATLCHA poboTn y BaraTbox
KpaiHax, Npo BiANOBiAHI pe3ynbTaTi NepeBipok
AKOCTI B iHLWMX dhipmax-y4acHukax Mepexi PwC,
LLIO JO3BOMSE HALWMM NapTHepaM BpaxoByBaTu
Lji pesynbTaTi Npu NraHyBaHHi Ta NPOBEAEHHI
pobiT B Mexax CBOiX ayauTiB.

MepeBipkn KOHTPOJIIO AKOCTi ayAUTY — 30BHILUHI

PesynbTatn npoBefgeHnx OpraHom CycnifnbHOro Harnsay 3a
ayANTOPCLKOIO AisNbHICTIO B YKpaiHi nepeBipoK KOHTPOo
SAKOCTi ayauTy — KinbKiCTb NepeBIpoK, y TOMY YMCi 3aranbHa
KiNbKiCTb NepeBipok, pe3ynbTaToM SKUX € He4OTPUMaHHS

perynaTopH1Ux sumor

2021

nepesipka He
npoBoaunach

I [oTtpumaHo - 4

I He gotpumaHo - 0

s



IIpaBoBa cTpyKTypa Ta
CTPYKTypa yIpaBJIlHHSI

ToBapucTBO 3 0OMEXEHOI0 BiANOBIAANbHICTIO
AyaunTopcbka dipma «[MpanceoTtepxaycKynepc (Ayaut)»
— e npuBaTHa KOMMaHisi, YacTku y po3mipi 70%
CTaTyTHOro Kanitany skoi HanexuTb gi3v4Hum ocobam, a
came 17,5% — KOnii MapaHiy, 17,5% — NMioagmuni Maxyuin,
17,5% — OneHi Bonkosin i 17,5% — Makcumy BuxoBaHLto,
a 30% HanexuTb ToBapuctey 3 obMexxeHoto
BignosiganbHicTio «lpancyoTepxaycKynepcy, Lo
3apeecTpoBaHe B YKpaiHi. BnacHukamu uiei topmanyHoi
ocobu € napTHepu gipm-y4acHukis Mepexi
PricewaterhouseCoopers. YyacHuku - pianyHi ocobu, ski
€ NpodecinHNMN ayautopamm, 3apeecTpoBaHNMK B
peecTpi ayaAMTOPCbKUX ipM Ta ayauTopiB YKpaiHu
BignosigHo Ao 3akoHy, Bonogitotb 70% Komnawii, wo
NOBHICTIO BignoBiaae BuMoram 3akoHy.

ToBapucTBO 3 OOMEXEHOI0 BiAMNOBIAANBHICTIO
AyauTopcbka dipma «[NpanceoTtepxaycKynepc (Ayaut)»
€ yJyacHukomMm mepexi PricewaterhouseCoopers
International Limited.

ToBapucTBO 3 0OMEXEHOI0 BiANOBIAaNbHICTIO
AyaunTopcbka dipma «[MpanceoTepxaycKynepc (Ayaut)»
cnisnpautoe 3 iHWnMn ipmamm-yyacHnkamm Mepexi
PwC y UeHTpanbHin Ta CxigHin €Bponi Ans HagaHHA
nocrnyr HauioHanbHUM Ta CNiflbHUM MiXXHapOAHUM
KnieHTaMm, Lo 34iACHIOTb CBOKO AiSINbHICTb Yy HALLOMY
perioHi. Take cniBpobiTHMLTBO opraHioBaHe Yyepes
perioHanbHe KepiBHULTBO, L0, OKpiM 3abe3neyeHHst
AoTpuMaHHs nonituk Ta npouenyp PwC International
UMMM perioHanbHUMK KOMMNaHIsIMKU, pOOUTL MOXITUBUM
chninbHe BMKOPUCTaHHS PeCcypciB Ta 3aCTOCYBaHHS
NONiTUK ynpaBniHHA pU3nMKammn Ta CTaHAapTIiB AKOCTI.

KoxHa ipMa-y4acHuWK y BiANOBIAHIV KpaiHi TakoX Mae
CBOIO CTPYKTYpPY BiANOBIAHO A0 3aKOHOAABYMX Ta
BMPOGHMYMX BUMOT. Taka NnpaBoBa CTPyKTypa Ta
opraHisauisi Mepexi 3abe3nevye KOXHiln ipMi-y4acHuKy
FHYYKIiCTb | aBTOHOMHICTb Ta JA€ MOXIMBICTb LUBUAKO 1
edbekTBHO pearyBaTi Ha YMOBW, LLIO CKnanucs Ha
MicLLEBUX puHKax. Takox Taka CTPyKTypa Bigobpaxkae Ton
dhaKT, WO perynaTopHi opraHi Aeskux KpaiH HagaTb
npaBo 3AiINCHEHHS ayaNTOPCLKOI AiNbHOCTI
HauioHaneHUM dipmam, B IKMX LLiOHaMeHLUe GinbLuicTb
YaCTOK Y4acTi Ta KOHTPOSIHO HaNeXuTb NpodecinHM
ayauTopam, SiKi MaloTb HauioHanbHi cepTudikaTtu
ayoutopa (abo y €sponeiicbkomy Cotosi — ayamTopam
abo aygutopcbkum dipmam €C).
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Y rpyni cpipm-y4acHukis Mepexi PwC y
LleHTpanbHin Ta CxigHin €Bponi, 4o SKOT BXOAWUTb
29 KkpaiH, BUKOPUCTOBYETLCHA MaTpuyHa cuctema
ynpaBniHHA. KoxxHuiA napTHep pas Ha 4 poku
ronocye Ha Bubopax Mlonosu Pagn gupektopis PwC
CEE, skui npusHadae Pagy anpekTopis, 4o cknagy
KOl BXOOATb NpeAcTaBHMKM reorpadivyHmx Ta
Oi3Hec-HanpsMKiB, a Takoxx OnepaLiiHux nigepis.
Papa gnpekTtopiB Hece BignoBiganbHICTb 3a
BU3HAYeHHN 3aranbHUX bisHec-Linen Ta
3abe3nedveHHs BignosigHocTi nonitnkam PwC
International. B ycix reorpadivHux nigposginax
nonitTuka Ta Bi3Hec-Lini KO)XHOro OCHOBHOIO
HanpsiMKky 6i3Hecy (ayauTopcbki MOCMyru, NoAaTKoBi
Ta IOPUANYHI MOCNYIX Ta KOHCYMbTaLiHIi nocnyru)
BCTaHOBIIOKTLCS KEPIBHULITBOM HanpsiMky bisHecy.

Harnsag 3a gisnbHicTio PerionanbHoi Paan
OVPEKTOpIB Bif iMeHi napTHepIB 34ilcHioe BUGipHa
Papga napTHepiB, ska 3aTBepAXXye OCHOBHI NONITUKA
Ta pilleHHs1, Wo BNiMBalTb Ha NapTHepIB Ta

ipmy.

YnpasniHHa ToBapucTBOM 3 0OMEXEHOHD
BignoBiganeHicTio Ayautopcbka dipma
«MparicBotepxaycKynepc (AyauT)» 3aiicHioe
Oupekuis, oo cknagy skoi BxoauTb [eHepanbHui
ampekTop Ta Ynenn Oupekuii, npnsHadeHi,
3aranbHMMK 360pamMu y4acHuKiB. MeHepansHUI
aupekTop i [Inpekuia Bignosigae 3a ynpaBniHHA
dipmoto Ta NpeAcTaBHULTBO ii NpaBOBUX iHTEPECIB.



Mepexa PwC

PwC € 6peHgom, nig skum ipMum-ydacHmnkn
PricewaterhouseCoopers International Limited (PwCIL)
3[0iACHIOKTBL CBOKO AiSNbHICTE Ta HA4AKTb NPOdECIiViHI
nocnyru. Pasom ui cipmun yTBoptotoTe Mepexy PwC.
Hassa «PwC» 4acTo BUKOPUCTOBYETLCH ANA
nosHayeHHst okpemnx dipm y cknagi Mepexi PwC,
Aekinbkox ipm ogHovacHo abo Bcix pipm Mepexi
pasom.

Y BaraTbox KpaiHax CBiTy 3aKOHOAABCTBO BUMarae, wob
dipmu, Aki HagatoTe ByxranTepcbki nocnyru, 6ynm
HesanexHnmu Ta wob ix BnacHnkamm 6ynu peanaeHTm
BignoBigHoi kpaiHn. Mepexa PwC He € rmobanbHnm
napTHEPCTBOM, OKpeMoto ipmMoto abo MixkHapOaHO
kopropauieto. Mepexa PWC cknagaetbcsa 3 KOMNaHin,
AKi € OKPEMMMM OPUANYHUMU ocobamu.
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®ipmu, Wwo BXoaAsTb o cknagy mepexi PwC, €
yyacHukamm PricewaterhouseCoopers
International Limited (PwCIL), 3apeecTpoBaHoi B
AHrMii NnpuBaTHOI KOMMNaHiIi 3 BiANOBI4ANbHICTIO
YYaCHUKIB Y rapaHTOBaHMX HUMK Mexax, abo
iHLLMM YMHOM noB'aA3aHi 3 Heto. PWCIL He Hapae
Byxrantepcbkux abo iHwmx nocnyr knieHtam. Ti
METO € 3[AINCHEHHS KOOPAUHALINHUX dOYHKLIN
ansi pipm-yvacHwukis mepexi PwC. PwCIL
BignNoBigae 3a Taki Kn4oBi cpepu, K cTpaTeris,
OpeHa, ynpaBniHHA pU3nMKamMm Ta AKIiCTHO, i
KoopauHye po3pobky Ta peanisauito noniTuk Ta
iHiLiaTUB 3 MEeTOK AOCATHEHHS CMiNlbHOIO
CKOOPAWHOBAHOro Nigxoay oKpeMumMmu cipMamu-
yyYacHuKamu, Tam, ae Le Moxnueo. Pipmu-
yyacHukm PwCIL MOXyTb BUKOPUCTOBYBATU
HalimeHyBaHHsA PwWC Ta KopucTyBaTtucs
pecypcamu i METOOUYHUMMW HanpaLoBaHHAMN
mepexi PwC. Kpim Toro, dipMu-y4acHuku
MOXYTb BUKOPUCTOBYBaTU pecypcu iHWNX ipm-
yyacHukiB Ta (abo) 3abe3neunTn HagaHHsA
npodecinHMX NOCNYr iHWMMK dipMamMm-
yyacHukamm Ta (abo) iHwumn ocobamu. Y cBoto
yepry ipMu-y4acHuKM 30008’ A3aHi
AOTpMMyBaTUCA CRINbHUX NOMITUK Ta CTaHOapTiB
Mepexi PwC, BusHadyeHux PwCIL.

Mepexa PwC He € eguH1UM MiXKHapoaHUM
napTHepcTBoMm. XKoaHa dipMa-y4acHMK He Moxe
Buctynatu areHtom PwCIL a6o iHwoi dipmu-
yyacHuka, 6patu 3060B'a3aHH4A Big imeHi PwCIL
abo iHWOI dipMM-yyacHuKa Ta Hece
BiANOBiAAnNbHICTb NuLLIE 3a BNacHi aii abo
6e3nisnbHiCTb, a He 3a Aaii abo 6e3aianbHiCTb
PwCIL abo iHWwoi tipmMu-y4acHuka. AHanoriyHo,
PwCIL He moxe BMCTYnaT areHToM Oyab-aKoi
dipmu-yyacHuka, 6paTtn 3060B'A3aHHSA Bif, iMEHi
Oyab-AKkoi ipMu-yyacHuka Ta Hece
BiANOBiAAnNbHICTb NuLLIE 3a BNacHi aii abo
6e3gianbHicTb. PWCIL He mae npasa abo
MOXITMBOCTI KOHTPOMOBAaTU NPOMECINHI
CYPKEHHS PipM-y4acHUKIB.

* lHWe 3aKoHOoAaBCTBO (KPiM 3aKOHY
«lMpo ayauT chiHaHCOBOI 3BITHOCTI Ta
ayAUTOPCHLKY AiANbHICTb») He
BpaxoBYyBanochb Ans Linen po3KpuTTA
iHcpbopmaLii LWoao NoB’A3aHNX CTOPIH.
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» MmobanbHa paga AUPEKTOPIB, sika 34INCHI0E
ynpasniHHg PwWCIL, Harnsg 3a AisnbHicTio
KomaHau nigepis mepexi Ta 3aTBepaxye
cTaHgapTy Mepexi. Paga He Mae 30BHILLHIX
dyHkuin. Ynenn Pagn obrpatotbes
napTHepamu 3 ycix cpipm PwC y BCbOMYy CBITi
KOXHi YOTMPW POKM.

* KomaHnpa nigepiB mepexi, ska Bu3Havae
3aranbHy cTpaTerito AianeHocTi mepexi PwC
Ta CTaHOapTH, SKMX MaloTb 4OTPMMYBaTUCH
dipmn PwC.

» CtparteriyHa paaa, L0 CKNaaaeTbes 3
KepiBHMKIB Hanbinbwmx dipm PwC Ta perioHis
mepexi PwC, aki y3arogxXyoTb CTpaTeriyHi
Hanpsimn mepexi PwC Ta koopauHyoTb
3ycunng yyacHukiB mepexi PwC i3 BUKOHaHHS
cTpareril.

» MnmobanbHa KOMaHAa nipepiB, ska
npu3HavaeTbes Ta 3BiTye KomaHai nigepis
mepexi Ta lonosi mepexi PwC. Ti unenn
3AINCHIOKTb KEPIBHULTBO KOMaH4amu, 0o
cKragy sikux BXogaTb NPeAcTaBHUKN DipM
Mepexi, Ta KOOPAMHYIOTb AIANbHICTb B YCiX
bisHec-cdepax.

onoea Paagwn gupektopis PwC CEE Hik Kow
npeacrtaense ipmy y CtpaTeriynin pagi 1a
nigTpymye Hawi BiaHOCKMHU 3 KomaHaoto nigepis
Mepexi.

MoB’aA3aHi ocobu

BignoBigHO 40 BU3HAYEHHSI TEPMIHY «MOB’si3aHa
ocoba cyb’ekTa ayaMTOPCbKOi AiSNIbHOCTI», AKUIA
MiCTUTbCA B MYHKTI 17 yacTtuHm 1 ctatTi 1 3akoHy
“Mpo ayauT chiHaHCOBOI 3BITHOCTI Ta
ayAUTOPCbKY OiSNbHICTR”, )XOAHAa lopuanyHa
ocoba He € nNoB’aA3aHol ocoboto ToBapucTBa 3
oOMeXxeHot BignoBiganbHiCTI0O AyaMTopcbka
dipma «[lMpanceoTtepxaycKynepc (AyanT)»*.
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Bunaroponaa
IIapTHEPIB

MapTHepu OTpMMYIOTb BMHAropoay 3 npubyTky
dipMu i camocTinHO 3abe3neyyoTb BnacHi
NEHCINHI BHECKW Ta iHLWI NiNbruv, Hanpuknaga,
mMegnyHe obcnyrosyBaHHs. [Npouenypu
OL|iHIOBaHHA NapTHEPIB Ta BUNNaTh iX BUHAaropoam
MOBHICTHO BiAMNOBiAaTb BUMoram MixxHapoaHoro
Kopekcy etukn ans npodeciinnx 6yxrantepis
PMCEDB wopo 4oTprMaHHSA He3anexHOCTi, SKui
3abopoHsie ouiHioBaTV abo BUHAropoaxXyBaTtu
napTHepa 3a NpoAax HeayaUTOPCbKMX NOCHyr
BNacHUM KnieHtam 3 ayauty. Cyma BMHaropoam
napTHepa BN3HA4YaeTbCH, BUXOOAYN 3 BHECKY
KOXXHOro mapTHepa B poboTy ipMu NpOTArom
POKy, MiCNS 3aBepLUEHHS PIYHNX ayauTiB KOMNaHin
y BiAnoBigHNX KpaiHax. BusHayeHi cymn
BMHAropoam po3rnagae Ta satsepaxye Papa
napTtHepie PwC CEE. BuHaropoga KoXHoro
naptHepa 6a3yeTbCcs Ha Moro 06oB'sA3Kax,
NPUYOMY YacCTKM PO3NOAINATECA MiXK
napTHepamu Ha OCHOBI MaTpuLi, y SKi B nepLuy
Yepry BPaxoByTbCS NMOTOYHI (PYHKUiT napTHepa y
ipmi. Takox BCTAHOBMEHO 3MiHHUI KOMMOHEHT
BUHAropoau (KOMMOHEHT, L0 3anexuTb Bif
pesynbTaTiB AiSNbHOCTI), Sk Bigobpaxae
edekTmBHICTL po60TN NapTHepa Ta Nigpo3ainis, 3
AKMMM BiH NpaLtoBas, Y BiAnoBigHOMY POLii.
KOMMOHEHT, Lo 3anexuTb Bif pesynbTaTiB
AiSANbHOCTI, BU3HA4YaeTbCA 3a pe3ynbTaTtamm
OUIHKM OOCArHEHHSI NapTHEPOM Uinen,
BCTaAHOBMNEHWX A5 HOrO B iHAMBIQYanbHin
36anaHcoBaHi KapTi NOKa3HWKIB 3 ypaxyBaHHAM
poni BignosigHoro napTHepa. Li uini BknoyaTb
peanisadito cTaH4apTiB AKOCTi ayANTOPCLKUX
nocnyr ipmu, a TakoX HeyxunsHe AOTPUMAHHS
HaLMX HOPM NPOECINHOT eTVKN Ta
He3anexHoCTi.




[ @ | [oxia (AaHi He nignaranuv ayauTy)

Y FPH.

O00B'A3KOBUI ayauT PiYHOI Ta KOHCONIAOBaHOI (PiHAHCOBOT 3BITHOCTI NIANPUEMCTB, LLO

CTaHOBNATb CYCNifbHUIA iHTEpecC, Ta KOMMNaHin, ki BXOAATb A0 rpynuy NianpueMcTB, 118 809 954
MaTepUHCbKa KOMMNaHisa SKoT € NiANPUEMCTBOM, LLO CTAHOBUTbL CYCMiNbHUN iHTEepec

O60B'A3KOBUIA ayaWT PiYHOT Ta KOHCOMAOBaHOI (hiHAHCOBOI 3BITHOCTI IHLUMX MiANPUEMCTB 36 852 543
[o3BoneHi HeayanTOPChKi MOCNYrM TUM NIANPUEMCTBAM, LLIO CTAHOBMATL CYCMiNbHUN

iHTepec, SIKMM HagaBanucb nocnyrn 3 060B’A3KOBOro ayauty

[o3BoneHi HeayanTopchbki Nocnyrn TMM NiANPUEMCTBaM, LIO CTAHOBMATL CYCMiNbHUNA 2 643 497
iHTepec, SKMM He HagaBanucb Nocnyru 3 060B'sI3KOBOro ayauty

Heaygoutopcbki nocnyrv iHWKWM, HiXXK BKazaHUM BuLLE, OPUOUYHUM ocobam 70 457 468
IHWi ayamMTopchbki nocnyru 130 549 832
Bcboro gpoxoais 359 313 294
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J1logaTok 1
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J1logaTok 1:

[Mepenik NignpuemMcTs, WO CTaHOBNATb CYCNiNbHUN iHTEpec,
SIKUM HagaBanucs Nocrnyru 3 060B’A3KOBOro ayauTty
NPOTAroM POKY, Lo 3akiH4mBca 31 rpyaHs 2021 poky

1 AKUIOHEPHE TOBAPWUCTBO "OTEK OHIMPOEHEPIO"
2 AKLUIOHEPHE TOBAPUCTBO "lMiBagHHMI TipHMY0-36aradyBanbHuii koMGiHaT"
3 [OOdIPHE NIANPUEMCTBO 3 100% IHO3EMHUMW IHBECTULIAMU "EPIKCCOH"
4 [OYIPHE NIANPUEMCTBO "ABTO IHTEPHELUHM", AKE NOBHICTHO HANEXWUTb IHO3EMHOMY IHBECTOPY
5 IHosemHe nignpuemcTeo "Koka-Kona Besepimxua Ykpaina flimiteq"
6  KoHTelHepHwit Tepminan Ogeca "KOMMAHIT "EWY EWY EN EV IHTEPHELUHN FTMBX", AN
7 ngnPUEMCTBO 3 IHO3EMHUMW IHBECTULIAMU "HOBYC MNKOC"
8 NPEOCTABHMUUTBO "PErAN METPONEYM KOPIMOPENMLLUH NIMITELD"
O TMpuBaTtHe akuioHepHe ToBapucTBO "Bd YkpaiHa"
10 NPUBATHE AKLIOHEPHE TOBAPUCTBO "rEBEPIT KEPAMIK MPOOAKLLH "
11 MPVBATHE AKLIOHEPHE TOBAPWUCTBO "OTEK Masnorpaggyrinns”
12 NPUBATHE AKLIOHEPHE TOBAPWCTBO "KAPJICEEPIT YKPAIHA"
13 MPUBATHE AKLIOHEPHE TOBAPUCTBO "KUIBCTAP"
14 NPWBATHE AKLIOHEPHE TOBAPUCTBO "HA®TOMA3B/OOBYBAHHA"
15 MPVBATHE AKLIOHEPHE TOBAPUCTBO "CTPAXOBA KOMMAHIA "APKC"
16 NPUBATHE AKLIOHEPHE TOBAPWCTBO "®If1iNn MOPPIC YKPAIHA
17 NPUBATHE MIANPVUEMCTBO "TPAHC JTIOTICTUK"
18 NYBJIYHE AKUIOHEPHE TOBAPWCTBO "OTEK 3AXIOEHEPTO"
19 NYBNIYHE AKLIOHEPHE TOBAPUCTBO "CK® YKPAIHA"
20 MYBINIYHE AKUIOHEPHE TOBAPUCTBO "TPAHCHALIOHAJTbHA ®IHAHCOBO-MNMPOMUCIIOBA HA®TOBA
KOMIMAHIA "YKPTATHA®TA"
21 NYBMIYHE AKLIOHEPHE TOBAPVCTBO "4YMAK"

42
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JlogaToxk 1:

[Mepenik NignpuUemMcTB, WO CTaHOBMAATb CYCNiNbHUN iIHTEPEC, SKNM

HagaBanucsa nocnyrn 3 060B’A3KOBOro ayamTy NPOTAroM poky,
3akiHumBcs 31 rpyaHs 2021 poky (NpOaOBXKEHHS)

22 TOBAPUCTBO 3 [JOOATKOBOIO BIAMOBIOANLHICTIO "CTPAXOBA KOMIMAHIA "APKC NNAN®"

LLLO

23 TOBAPWCTBO 3 OBMEXXEHOO BIAMOBIOAINBHICTIO "MPISA CEPBIC"

24 TOBAPWCTBO 3 OBMEXXEHOO BIAMOBIOANBHICTIO "M'sicHa dabpuka "dasoput Mntoc”

25 Tosapuctso 3 0bmexeHoo BignosigansHicTio "3M YKPATHA"

26 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "INTER CARS UKRAINE"

27 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "ArPO N B NIMITEA"

28 TOBAPWCTBO 3 OBMEXXEHOO BIAMOBIOAINBHICTIO "ArPO®IPMA " IM. JOBXXEHKA"

29 TOBAPUCTBO 3 OBMEX>KEHOIO BIAMOBIAAIBHICTHO "ANBAHC XONAQNHN™

30 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTHO "ATB-MAPKET"

31 TOBAPUCTBO 3 OBMEXXEHOIO BIANOBIOANIBHICTIO "BAKAPLI-MAPTIHI FOKPEAH"

32 TOBAPWCTBO 3 OBMEXXEHOO BIAMOBIAANBHICTIO "BAPMIHEK IHBECT"

33 TOBAPWCTBO 3 OBMEXXEHOO BIAMOBIOANBHICTIO "BONOYNCHK-ArPO"

34 TOBAPUCTBO 3 OBMEXXEHOIO BIAMNOBIJANBHICTIO "B® PUTENN"

35 TOBAPWUCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "MMOBUHCLKAN MEPEPOBHW 3ABOL"

36 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "OAHOH OHIMPO"

37 TOBAPUCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "OENBLTA BIFIMAP YKPAIHA"

38 TOBAPUCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTHO "AKOMOH YKPATHA"

39 TOBAPUCTBO 3 OBMEXXEHOIO BIOMOBIOANBHICTHO "EMNAM CUCTEM3"

40 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBILANBHICTIO "S8EPHO-ATPOTPENL"

TOBAPUCTBO 3 OBMEXEHOHO BIAMOBILANBHICTIO "IHBECTULIMHO-NPOMUCIIOBA KOMMAHIA

4 "MONTABA3EPHOIMNPOOYKT"

Uiy

42 TOBAPUCTBO 3 OBMEXEHOIO BIOMOBIOANBHICTIO "MTI"

43 TOBAPWCTBO 3 OBMEXEHOIO BIAMOBIOANBHICTHO "CAMCYHI ENIEKTPOHIKC YKPATHA KOMMAHI"
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JlogaToxk 1:

[Mepenik NignpuUemMcTB, WO CTaHOBMAATb CYCNiNbHUN iIHTEPEC, SKNM
HaZaBanucs nocnyrn 3 060B’A3KOBOro ayauTy NPOTSAromM poky, Lo
3akiHumBcs 31 rpyaHs 2021 poky (NpOaOBXKEHHS)

44 TOBAPWCTBO 3 OBMEXEHO BIAMOBISANBHICTIO "CIEGLKI TPENONH™

45 TOBAPWUCTBO 3 OBMEXXEHOIO BIAMOBIOAMNBHICTIO "CTACI HACIHHA"

46 TOBAPUCTBO 3 OBMEXEHOIO BIOMOBIOANBHICTIO «ATEK BOTIEBCBKA BITPOENEKTPOCTAHLLIS»
47 TOBAPUCTBO 3 OBMEXXEHOLO BIAMOBIOANBHICTIO «OTEK HIKONONMbCbKA COHAYHA ENEKTPOCTAHLIA»
48 TOBAPUCTBO 3 OBMEXXEHOLO BIAMOBIOANBHICTIO "KOPTEBA AIPICAEHC YkpaiHa"

49 TOBAPWCTBO 3 OBMEXEHOIO BIAMOBIOANLHICTIO "NANDCEN"

50 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "NEMTPAHC"

51 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "®EPPEPO YKPAIHA"

52 TOBAPWCTBO 3 OBMEXXEHOIO BIOMOBIJANBHICTIO "NTIOPEANDb YKPAIHA "

53 TOBAPUCTBO 3 OBMEXKEHOIO BIANOBIJANBHICTIO "MAPC YKPATHA"

54 TOBAPWUCTBO 3 OBMEXKEHOK BIAMNOBIJAIIBHICTIO "CAHLOS3 YKPAIHA"

55 TOBAPUCTBO 3 OBMEXKEHOIO BIAMNOBIOANBHICTIO "TOPFrOBUIA AIM "OENLTA BINMAP"

56 TOBAPUCTBO 3 OBEMEXKEHOIO BIAMOBIAANBHICTIO "®APMA CTAPT"

57 TOBAPUCTBO 3 OBMEXEHOIO BIAMOBIOANBHICTIO "®IM1IN MOPPIC CEVN3 EHA ANCTPUB'IOLLH"
58 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "XMINTbHULbKE"

59 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "LIYKOPAIPOMPOM"

60 TOBAPUCTBO 3 OBMEX>KEHOO BIAMOBIAAIBHICTHO "ActapTa Mpuxoponns"

61 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO ATPO®IPMA "O0OBPOBYT"

62 TOBAPUCTBO 3 OBMEXKEHOI BIAMOBIOAIIBHICTIO ®IPMA "ACTAPTA-KUIB"

63 TOBAPWCTBO 3 OBMEXXEHOIO BIAMOBIOANBHICTIO "NOTICTIK KOHIOH"

64 NYBMIYHE AKLIOHEPHE TOBAPWCTBO "YKPHA®TA"

a4
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J1omaTokK 2:
YyacHukn Mepexi PwC

3aKkoH BMMarae Big ayaMTopcbkux chipm poskpusaTy B 3BiTi Npo
[Mpo3opicTb iHPOpMaLito LWOAO «4MCTOro AOX0AY, OTPUMAHOro
Mepexeto Bif HagaHHA nocnyr 3 060B’A3KOBOro ayanTy
(hiHaHCOBOT 3BITHOCTI». B TOM e Yac, Ha CBITOBOMY pPiBHi
TepMiH «060B’A3KOBMI ayanT» MICTUTLCS B 3aKOHOAABCTBI
nvwe obmexeHoi KinbKOCTi KpaiH, B SKUX NpeAcTaBneHi ipmm
PwC. Okpim Ykpainu, uen TepmiH, 30Kpema, MiCTUTbCS B
3aKkoHoAaBcTBi €Bponeiicbkoro Cotosyl. Takum YMHOM,
nigpaxyeaTtu 0OXiA Big nocnyr 3 «060B’A3KOBOro ayauty» B TUX
KpaiHax, 4e 3aKOHOAaBCTBO HE MICTUTb TEPMiHY «06OB’sI3KOBUN
ayauT» Ta, BigNOBIQHO, A& Takui pi3HOBWUA ayauTy B3arari He
3[iCHIOETLCS, € HEMOXINBUM.

TakoX BapTO BKa3aTH, LLIO BU3HAYEHHS] «060B’A3KOBOIO
ayanTy» B YkpaiHi Ta B €C Bigpi3Hsa0TbCS2,

TakvM YMHOM, MOXHa 3pOBUTU BUCHOBOK MPO Te, LU0 B pamkax
3akoHy Joxig, OTpYMaHuiA Mepexeto Bif HagaHHSA Nnocnyr 3
000B’A3KOBOro ayanTy, CTAHOBUTUME YMCTUI J0XiO, OTPMMaHUN
YKpaiHCbKUMK ayamTopcekumn dipmamu Mepexi PwC.

CyKynHWI YncTuiA Joxig, oTprMaHuii Bcima yvacHukamm Mepexi
PwC, siki cTBopeHi Ta gitoTb B YkpaiHi, cknagae 904 359 460
rPUBEHb.

3aranom, YncTui Joxia yKpaiHCbKMX ayanTtopcbknx dipm
Mepexi PwC Big HagaHHst nocnyr 3 060B’I3KOBOro ayanTy
¢iHaHCOBOI 3BITHOCTI, ckrnagae 165 570 124 rpuBHi.

3a nigpaxyHkamu, 3aranbHui obir Big peanisauii nocnyr 3
060B’s13k0OBOro ayanTy PiYHOI Ta KOHCOMiAOBaHOI hiHaHCOBOT
3BiTHOCTi OKpEMUMUW ayanTopamMmn Ta ayauTopCbKUMM hipmamu
mepexi PwC B €Bponencbkomy Cotosi Ta KpaiHax
€Bponencbkoi eKOHOMIYHOT 30HK cknagae npubnuaHo 2,4
Minbapaa espo. Lis cyma Bkntoyae 4oxoam KOXHOT chipmu 3a
OCTaHHIN hiHaHcoBWI piK, WO 3akiHumBcsa 30 yepBHA 2021 poky,
KOHBEPTOBaHi B €BPO 3a Kypcom, o aie Ha 30 yepsHsa 2021
POKY.

Ha cBiToBOMY piBHI Bpogosx poky Ao 30 yepsHst 2021 poky
CYKYMHUI goxig, BCix yyacHukisB Mepexi PwC, oTpumanuii Big,
HaJaHHSA NOCNyr ayaAnTy Ta HadaHHSA BNEBHEHOCTI (Y TOMY YnChi
Bi, HaZ4AHHA nocnyr 3 060B’A3KOBOro ayanTy hiHaHCOBOT
3BiTHOCTI) cknagae 17,1 Minbapais aonapis®.

Oue. Oupektnea 2006/43/EC €BponencbLkoro
MapnameHnTy Ta Pagm Big 17 TpaBHsa 2006 poky npo
000B’A3K0BUIA ayauT PiYHOI 3BITHOCTI Ta
KOHCONIAOBaHOI 3BIiTHOCTI (3i 3MiHamMu).

B ykpaiHCcbkoMy 3aKkoHOAaBCTBi 060B’A3KOBUIA ayanT
BW3HAYEHO K ayauT (PiHaHCOBOI 3BiTHOCTI
(koHCOMipoBaHoOi hiHaHCOBOI 3BITHOCTI) Cy0’EKTIB
rocrnofaproBaHHs, siki BiAnoBiAHO A0 3aKOHOAABCTBA
30608B’A3aHi onpuntogHUTK abo HagaTu iHaHCOoBY
3BiTHICTb (KOHCOMigoBaHy hiHAaHCOBY 3BITHICTb)
KopucTyBa4yaM PiHaHCOBOI 3BITHOCTi pa3oMm 3
ayAMTOPCLKUM 3BiTOM, LLIO NMPOBOAUTLCH CY6’ekTamu
ayauTOpPCbKOI AisfIbHOCTI Ha NigcTaBax Ta B NOPSAKY,
nepenbayeHux uMm 3akoHoMm. B Ton xe vac Ha
€BPOMNENCHKOMY PiBHi «000B’A3KOBUIA ayauT»
BM3HAYEHO Sk ayAuT pivHOI chiHAaHCOBOI 3BITHOCTI abo
KOHCOoMigoBaHoOI (hiHAHCOBOI 3BITHOCTI, SKUI
30iNCHIOETLCS Yy BUNaKax, Komu: a) Le BUMaraeTbcs
3aKoHOM €Bpocotosdy; 6) Le BuMaraeTbest
HauioHanbHWM 3aKOHOM LLIOAO Manux NianpueMCTB;
B) ayauT 34iINCHIOETECS 4OOPOBINBHO HA NPOXaHHA
Maroro nignpuemMcTBa, ke Bignosigae npaBoBUM
BMMOram, siKi € eKBiBarieHTHUMK BUMOram 0
NiANPUEMCTB, ayanTy SIKUX Lie CTOCYETLCA BiANOBIAHO
[0 NyHKTY 6) B TUX BUNagKax, Konv HauioHanbHe
3aKOHOAaBCTBO BMU3HAYae ayauT, Sk 060B’A3KOBUA.

https://www.pwc.com/gx/en/about/global-annual-
review-2021/financials.html




JlogaTok 2:
YyacHuku Mepexi PWC (npoaoBXeHHs )

L Y Tabnuvui gani HaBegeHo neperik ayaguTopcbkux cipm/ayauTopiB y Cknagi Halloi
pwc Mepexi 3 po3bmBKoto 3a kpaiHammu ctaHom Ha 30 YepBHA 2021 poky:

Austria PwC Wirtschaftspriifung GmbH, Wien

Austria PwC Oberdsterreich Wirtschaftsprifung und Steuerberatung GmbH, Linz
Austria PwC Karnten Wirtschaftsprifung und Steuerberatung GmbH, Klagenfurt
Austria PwC Steiermark Wirtschaftspriifung und Steuerberatung GmbH, Graz
Austria PwC Salzburg Wirtschaftsprifung und Steuerberatung GmbH, Salzburg
Austria PwC Osterreich GmbH, Wien

Belgium PwC Bedrijfsrevisoren bv/Reviseurs d'enterprises srl

Bulgaria PricewaterhouseCoopers Audit OOD

Croatia PricewaterhouseCoopers d.0.0

Croatia PricewaterhouseCoopers Savjetovanje d.o.o

Cyprus PricewaterhouseCoopers Limited

Czech Republic PricewaterhouseCoopers Audit s.r.o

Denmark PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab
Estonia AS PricewaterhouseCoopers

Finland PricewaterhouseCoopers Oy

France PricewaterhouseCoopers Audit

France PricewaterhouseCoopers Entreprises

France PricewaterhouseCoopers France

France PricewaterhouseCoopers Services France

France PwC Entrepreneneurs CAC

France PwC Entrepreneurs Commissariat aux Comptes

France PwC Entrepreneurs Audit

France PwC Entrepreneurs Audit France

France PwC Entrepreneurs CAC France

France PwC Entrepreneurs Commissariat aux Comptes France

France PwC Entrepreneurs France

France PwC Entrepreneurs Services

France M. Philippe Aerts

France M. Jean-Frangois Bourrin

France M. Jean-Laurent Bracieux

France M. Didier Brun

France Mme Elisabeth L'Hermite

France M. Frangois Miane
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YyacHuku Mepexi PWC (npoaoBXeHHs )

48

France
France
Germany
Germany
Gibraltar
Greece
Hungary
Iceland
Ireland

Italy

Latvia
Liechtenstein
Lithuania
Luxembourg
Malta
Netherlands
Netherlands
Norway
Poland
Poland
Poland

Poland - Katowice SDC

Portugal
Romania

M. Pierre Pegaz-Fiornet

M. Antoine Priollaud

PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft

Wibera WPG AG

PricewaterhouseCoopers Limited

PricewaterhouseCoopers Auditing Company SA

PricewaterhouseCoopers Kényvvizsgalo Kift.

PricewaterhouseCoopers ehf

PricewaterhouseCoopers

PricewaterhouseCoopers Spa

PricewaterhouseCoopers SIA

PricewaterhouseCoopers GmbH, Ruggell

PricewaterhouseCoopers UAB

PricewaterhouseCoopers, Société coopérative

PricewaterhouseCoopers

PricewaterhouseCoopers Accountants N.V.

Codperatie PricewaterhouseCoopers Nederland U.A.

PricewaterhouseCoopers AS

PricewaterhouseCoopers Polska sp. z. 0.0.

PricewaterhouseCoopers Polska spoétka z ograniczong odpowiedzialnoscig Audyt sp. k.
PricewaterhouseCoopers Polska spétka z ograniczong odpowiedzialnoscig sp. k.
PricewaterhouseCoopers Service Delivery Centre Sp. z.0.0.
PricewaterhouseCoopers & Associados-Sociedade de Revisores Oficiais do Contas Lda
PricewaterhouseCoopers Audit S.R.L.

Slovakia (Slovak Republic) PricewaterhouseCoopers Slovensko, s.r.o.

Slovenia
Spain
Sweden
Sweden

United Kingdom

PwC | Transparency report

PricewaterhouseCoopers d.o.o.
PricewaterhouseCoopers Auditores, S.L.
PricewaterhouseCoopers AB

Ohrlings PricewaterhouseCoopers AB
PricewaterhouseCoopers LLP
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Albania

Algeria

Angola
Argentina
Argentina
Argentina
Argentina SDC
Armenia
Australia
Azerbaijan
Bahamas
Bahrain
Belarus
Bermuda
Bolivia

Bosnia & Herzogovina
Botswana
Brazil

Cabo Verde
Cambodia

Cameroon (incl. Equatorial

Guinea)

Canada

Cayman Islands
Chad

Chad

Chile

China

Colombia

Colombia

Costa Rica

Cote d'lvoire
Democratic Republic of
Congo

Dominican Republic
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PricewaterhouseCoopers Assurance Services sh.p.k.

PASA Audit Services Algerie SARL

PricewaterhouseCoopers (Angola), Limitada

Price Waterhouse & Co Asesores de Empresas S.R.L.

PwC Legal S.R.L

Price Waterhouse & Co. S.R.L.

PriceWaterhouseCoopers Service Delivery Center (Argentina) SRL
PricewaterhouseCoopers Armenia LLC

PricewaterhouseCoopers

PricewaterhouseCoopers Audit Azerbaijan LLC
PricewaterhouseCoopers

PricewaterhouseCoopers ME Limited

Unitary Enterprise on Services Rendering "PricewaterhouseCoopers Assurance*
PricewaterhouseCoopers Limited

PricewaterhouseCoopers S.R.L

PricewaterhouseCoopers doo Sarajevo

PricewaterhouseCoopers (Botswana)

PricewaterhouseCoopers Auditores Independentes

PwC Cabo Verde Sociedade de Auditores Certificados, Lda
PricewaterhouseCoopers (Cambodia) Ltd

PricewaterhouseCoopers Sarl-Cameroon

PricewaterhouseCoopers LLP
PricewaterhouseCoopers

PricewaterhouseCoopers Tchad SAS
PricewaterhouseCoopers Tax & Legal, Sarl
PricewaterhouseCoopers Consultores Auditores SpA
PricewaterhouseCoopers Zhong Tian LLP

PwC Contadores y Auditores S.A.S.
PricewaterhouseCoopers S.A.S.

Price Waterhouse Coopers y Compania, S.C.
PricewaterhouseCoopers SA

PricewaterhouseCoopers RDC SAS

PricewaterhouseCoopers Republica Dominicana, SRL
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pwec

2 IHwWi kKpaiHK

East Caribbean
(Barbados, Antigua,
Anquilla, Dominica,
Grenada, St. Kitts &
Nevis, St Lucia, St
Vincent and the
Grenadines)

East Caribbean
(Barbados,
Antigua,Anquilla,
Dominica, Grenada, St.

Kitts & Nevis, St Lucia, St

Vincent and the
Grenadines)
Ecuador

Egypt

El Salvador

Eswatini (Swaziland)
Fiji

Gabon

Georgia

Ghana

Guatemala
Guatemala

Guinea (Republic of)
Guyana

Honduras

Hong Kong

India

India

India

India
India
India

India

India
India
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PricewaterhouseCoopers SRL

PricewaterhouseCoopers East Caribbean

PricewaterhouseCoopers del Ecuador Cia. Ltda.
PricewaterhouseCoopers EzzEldeen, Diab & Co.
PricewaterhouseCoopers, Ltda. de C.V.

PricewaterhouseCoopers Swaziland (Eswatini)
PricewaterhouseCoopers

PricewaterhouseCoopers S.A. Gabon

PricewaterhouseCoopers Georgia LLC

PricewaterhouseCoopers

Mendoza Orizabal y Compafia Sociedad Civil

PwC Guatemala y Compaiiia Limitada

Fiduciaire de Guinee SARL

PricewaterhouseCoopers Assurance Guyana
PricewaterhouseCoopers Interamerica, S. de R.L.
PricewaterhouseCoopers

Dalal & Shah Chartered Accountants LLP

Price Waterhouse & Co Chennai

Price Waterhouse & Co LLP (changed from Price Waterhouse & Co New Delhi July
2014)

Price Waterhouse Chartered Accountants LLP

Dalal & Shah LLP

Choksey Bhargava & Co LLP (previously called Choksey Bhargava & Co)
LOVELOCK & LEWES CHARTERED ACCOUNTANTS LLP
(previously Lovelock & Lewes)

Lovelock & Lewes LLP (previously called Lovelock & Lewes, Mumbai)
Price Waterhouse & Co Bangalore LLP
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India

India

India
Indonesia

Irag (Erbil branch)
Isle of Man
Israel
Jamaica
Japan — Aarata
Japan — Kyoto
Jersey

Jordan
Kazakhstan
Kenya
Kolkata SDC
Kosovo
Kuwait
Kyrgyzstan
Laos
Lebanon
Liberia

Libya
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Manila SDC
Mauritius
Mexico
Moldova
Monaco
Mongolia
Montenegro
Morocco
Mozambique
Namibia

New Caledonia
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Price Waterhouse & Co Chartered Accountants LLP

PRICE WATERHOUSE LLP (previously name Price Waterhouse Kolkata)
Price Waterhouse, Bangalore

Kantor Akuntan Publik Tandiredja, Wibisana, Rintis & Rekan
PricewaterhouseCoopers "Jordan" in respect of Erbil branch
PricewaterhouseCoopers LLC

Kesselman & Kesselman C.P.A.s

PricewaterhouseCoopers Jamaica

PricewaterhouseCoopers Aarata LLC

PricewaterhouseCoopers Kyoto

PricewaterhouseCoopers Cl LLP

PricewaterhouseCoopers "Jordan"

PricewaterhouseCoopers LLP Kazakhstan
PricewaterhouseCoopers LLP

PricewaterhouseCoopers Service Delivery Center (Kolkata) Private Limited
PricewaterhouseCoopers Kosovo Shpk

PricewaterhouseCoopers Al-Shatti & Co

PricewaterhouseCoopers Bishkek LLP

PricewaterhouseCoopers (Lao) Sole Company Limited
PricewaterhouseCoopers

PricewaterhouseCoopers (Liberia) LLC

Al Motahedoon Company Chartered Accountants and Registered Auditors LLC
PricewaterhouseCoopers Revizija doo Skopje
PricewaterhouseCoopers Sarl

PricewaterhouseCoopers Malawi Partnership
PricewaterhouseCoopers PLT

PricewaterhouseCoopers

PricewaterhouseCoopers Service Delivery Centre (Manila) Limited
PricewaterhouseCoopers

PricewaterhouseCoopers, S.C.

ICS PricewaterhouseCoopers Audit s.r.l.

Alleance Audit

PricewaterhouseCoopers Audit LLC

PricewaterhouseCoopers doo Podgorica

PwC Maroc

PricewaterhouseCoopers Limitada

PricewaterhouseCoopers (Namibian Firm)
PricewaterhouseCoopers Professional Services SELARL
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New Zealand
Nicaragua
Nigeria
Oman
Pakistan

Palestinian Territories

(East Jerusalem)

Palestinian Territories

(East Jerusalem)
Panama

Papua New Guinea
Paraguay
Paraguay

Peru

Philippines

Portugal

Principat d'Andorra
Qatar
Qatar

Republic of Congo

Russia
Russia
Rwanda
Rwanda
Saudi Arabia
Senegal
Serbia
Singapore
South Africa
South Africa
South Korea
Sri Lanka
Switzerland
Taiwan
Tanzania
Thailand
Trinidad & Tobago
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PricewaterhouseCoopers

PricewaterhouseCoopers y Compafiia Limitada
PricewaterhouseCoopers Nigeria or Chartered Accountants
PricewaterhouseCoopers LLC

A.F. Ferguson & Co

PricewaterhouseCoopers Palestine Limited

Saadi & Co

PricewaterhouseCoopers, S.R.L.

PricewaterhouseCoopers

PricewaterhouseCoopers

PricewaterhouseCoopers Paraguay SRL

Gaveglio Aparicio y Asociados S. de Civil de R.L.

Isla Lipana & Co

PricewaterhouseCoopers & Associados — Sociedade de Revisores Oficiais do Contas,
Lda.

Pricewaterhousecoopers Serveis Professionals Andorra, S.L.U.
PricewaterhouseCoopers ME Limited (Qatar branch)
PricewaterhouseCoopers - Qatar LLC
PricewaterhouseCoopersCongoSA — Republic of Congo (DBA
PricewaterhouseCoopers)

OO0 PricewaterhouseCoopers Audit Services

AO PricewaterhouseCoopers Audit

PricewaterhouseCoopers Rwanda Limited
PricewaterhouseCoopers

PricewaterhouseCoopers Public Accountants
PricewaterhouseCoopers Senegal SAS
PricewaterhouseCoopers doo

PricewaterhouseCoopers LLP

PricewaterhouseCoopers Services SA (Pty) Ltd
PricewaterhouseCoopers Incorporated

Samil PricewaterhouseCoopers

PricewaterhousCoopers Sri Lanka

PricewaterhouseCoopers AG

PricewaterhouseCoopers, Taiwan

PricewaterhouseCoopers

PricewaterhouseCoopers ABAS Ltd.
PricewaterhouseCoopers, Trinidad and Tobago
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IHWi KpaiHn HazBa dipmu

Tunisia Les Commissaires aux Comptes Associes - MTBF

Tunisia Conseil Audit Formation — CAF

Tunisia Conseil Audit Formation International — CAF International

Turkey PwC Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik A.S.
Uganda PricewaterhouseCoopers Certified Public Accountants

Ukraine PricewaterhouseCoopers Assurance LLC

Ukraine Limited Liability Company Audit Firm "PricewaterhouseCoopers (Audit)"

United Arab Emirates

PricewaterhouseCoopers in respect of ADGM Branch

United Arab Emirates

PricewaterhouseCoopers Limited (DIFC entity)

United Arab Emirates

PricewaterhouseCoopers

Uruguay PricewaterhouseCoopers Ltda.

USA PricewaterhouseCoopers LLP

Uzbekistan Audit Organisation "PricewaterhouseCoopers" LLC, Uzbekistan
Venezuela Pacheco, Apostolico y Asociados (PricewaterhouseCoopers)
Vietham PwC (Vietnam) Ltd.

Zambia PricewaterhouseCoopers — Zambia

Zimbabwe PricewaterhouseCoopers Zimbabwe Partnership

PwC | Transparency report



© 2022 ToBapucTBO 3 0OMEXEHOI0 BignosiganbHicTio Ayautopcbka dipma “lNpanceoTtepxaycKynepc (Ayaut)”. Bei npaBa
3axuLLieHi. JJoOKyMeHT He nignsrae noganbLIOMy po3noBClOKEHHI0 6e3 go3sony PwWC. «PwC» o3Havae rnobarnbHy
mepexy gipm PricewaterhouseCoopers International Limited (PwCIL) abo, 3anexHo Big KOHTEKCTY, OKpeMi hipMn Mepexi
PwC. KoxHa dhipMa Mepexi € okpeMoto topuanyHoto ocoboto i He BUcTynae B sikocTi areHTa PwCIL abo 6yab-siKoi iHwoi
dipmn y cknagi mepexi. PwCIL He Hagae nocnyr knieHtaM. PwCIL He Hece BignoBiganbHOCTI 3a fii abo 6e3aisnbHICTb
dipM-y4acHWKIB, HE MOXXE KOHTPOOBATU iXHi NPOMECINHI CymKeHHA abo HaknagaTh Ha HUX XKOAHI lopUaNYHI
3000B'A3aHHS. XKogHa chipma mepexi He Hece BignoBiganbHOCTI 3a Aii abo 6e3gianbHiCTb Byab-AKOoi iHWOT dipMu

MepeXi, He MOXXe KOHTPOMBATK i NPOMECIVHI CyaKeHHS abo HaKmagaTh XXO4HI topuanYHi 3000B'A3aHHA Ha iHLWY dipMy
mepexi abo PwCIL.



