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PwC: Considerations for HR leaders in the new era of work 

 
Ho Chi Minh City, 9 September 2019 – Companies should be proactive in upgrading the 
quality of their workforce for the digital era, while not neglecting the other fundamental 
obligations that an employer has in respect of its employees. Regional experts from PwC told 
HR professionals at an event held today in Ho Chi Minh City. 

Preparing for tomorrow’s workforce 

A new survey of over 22,000 adults across 11 economies released by PwC finds that the speed 
of change brought by technology is pushing workers worldwide to adapt. The majority of 
workers (61%) are positive about the impact of technology on their day -to-day work, and 77% 
of people would learn new skills now or completely retrain to improve their future 
employability. 

Yet the support they receive from employers is not up to par, according to PwC experts from 
South East Asia at the roundtable discussion with HR leaders of Vietnam-based firms. Most 
businesses are failing to take the necessary actions to grow or add future-ready talents to 
their organisations, for example by using data analytics to make workforce decisions or 
creating a compelling work experience for employees. 

Findings from PwC’s report titled “Preparing for tomorrow’s Workforce, today” reinforce 
these statements. The 2018 report finds that although more than 70% of survey respondents 
in South East Asia think using data analytics in workforce decisions is important, only 34% 
actually do so. Meanwhile, 68% of respondents in the region view mobility as important, but 
only 44 % have effective mobility and collaboration programmes in place to make the best use 
of talent across borders. 

 

N icole Wakefield - PwC’s South East A sia Management Consulting Leader spoke with HR leaders in HCMC 
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Nicole Wakefield, PwC’s South East Asia Management Consulting Leader said: 

“Everywhere in the world, the future of the workforce will rely on highly -skilled workers. The 
situation in Vietnam is no exception. Employees and employers should think less about jobs 
and roles, and more about the bundle of skills that they have and need in our digital world. It 
is this bundle of critical skills that will be the most important asset when setting up for 
success. 

"Providing a culture of lifelong learning, upskilling and growth mindset will be a priority for 
companies and their workforce. Learning will no longer be an activity that is only done once 
or twice a year in a formal classroom setting. Rather it will become a regular part of 
someone’s daily/weekly working journey as they continue to adapt and evolve.”  

Spotlight on employment taxes  

Upskilling and employee experience aside, employers should also pay due attention to the 
other core obligations that they have towards their workforce. The term “employment tax” 
takes centre stage here. Employment tax can be understood as any obligation that an 
employer has in respect of its employees. Not only does it encompass paying employees on 
time, but it also includes fulfilling social security obligations and meeting regulatory 
requirements such as employment tax withholding, year-end reporting, as well as employee 
wellbeing, etc. 

According to the Paying Taxes 2019 report by PwC and the World Bank Group, globally, tax 
authorities are collecting as much employment tax as profit tax (corporate tax). The changing 
legislation landscape in Vietnam reflects this global trend. For example, effective from 1 
December 2018, social insurance contributions are payable by foreign individuals working in 
Vietnam under employment contracts with an indefinite term or a definite term of one year 
or more. With this change, employers must start making contributions for foreign employees 
at the relevant employer contribution rates. 

 

Brittany Chong – PwC V ietnam’s Global Mobility Services Leader at the event 

Elsewhere in South East Asia, legislative and technological changes are also causing 
disruption. Other employment tax trends in the region include more aggressive and targeted 
tax audit activities using data analytics, focusing on payroll audits and employer obligations. 
Quicker access to information and collaboration amongst regulatory authorities are also on 
the rise. 
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“These trends and challenges warrant a greater focus on developing a comprehensive 
employment tax framework, focusing on acquiring the necessary tax expertise, tax 
engagement structure and risk management. This framework should include an employment 
tax strategy that is aligned to the wider tax and business strategy,” said Brittany Chong, 
Global Mobility Services Leader at PwC Vietnam. 

Brittany Chong added: “Forward looking HR leaders are well advised to take a holistic view of 
all the aspects of maintaining a productive workforce. Digital upskilling has been the 
buzzword recently and it should indeed be a focus. Yet that does not mean that companies 
can afford to neglect compliance obligations with regards to their employees.” 

 

Note to editors: 

Explore the reports mentioned above: 

● Upskilling Hopes and Fears: https://www.pwc.com/gx/en/issues/upskilling.html 

● Preparing for Tomorrow’s Workforce Today: www.pwc.com/futureworksurvey 
● Paying Taxes 2019: https://www.pwc.com/payingtaxes 

 

About PwC 
At PwC, our purpose is to build trust in society and solve important problems. We’re a 
network of firms in 158 countries with more than 250,000 people who are committed to 
delivering quality in assurance, advisory, tax, and legal services. Find out more and tell us 
what matters to you by visiting us at www.pwc.com. 
 
About PwC Vietnam  
PwC Vietnam established offices in Hanoi and HCMC in 1994. Our team of approximately 
1,000 local and expatriate staff has a thorough understanding of the business environment in 
Vietnam and a wide knowledge of policies and procedures covering investment, tax, legal, 
accounting, and consulting matters. Moreover, we have established PwC Legal Vietnam, PwC 
Consulting Vietnam, and PwC Vietnam Cybersecurity to diversify the services that PwC 
offers. 
 
We go the extra mile to help our clients achieve their objectives. With strong industry 
knowledge that our clients require at a local level, we offer integrated services, bringing a 
breadth of skills and depth of resources to our clients wherever they do business, throughout 
Asia and across the world. Visit our website for further information: www.pwc.com/vn. 
 
©2019 PwC (Vietnam) Limited. All rights reserved. 
 
PwC refers to the PwC network and/or one or more of its member firms, each of which is a 
separate legal entity. Please see www.pwc.com/structure for further details. 
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