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your legal department to the next level by 
integrating people, processes and 
technologies in innovative ways
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Legal departments are facing unprecedented disruption around the globe. 
The legal departments thriving in this environment are those which can 
unlock performance gains and efficiencies by adopting new ways of working. 

Our NewLaw team provides you with the insights, tools and delivery model to 
navigate the changes, enabling your legal department to support the strategic 
objectives of your businesses by delivering tech-enabled legal services at 
scale.

Explore how your legal department can transform today to thrive tomorrow, 
and let us be part of your success story.

The legal industry is undergoing a fundamental 
transformation. New operating models, new 
technology and more demanding expectations 
are driving the changes. Our NewLaw team has 
the specialised expertise to help your legal 
department confidently navigate this complexity 
and transform into more effective, valuable 
business partner.

“
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Legal department challenges

Financial pressure
Legal departments are facing pressure to 
reduce spend and headcount. We can 
help you meet your budget by delivering 
legal services more efficiently.

Difficulty leveraging technology
The effective use of technology is a key 
enabler for successful legal teams. We can 
help you identify the right LegalTech and 
integrate it with your systems, uncovering 
hidden opportunities for efficiency.

Complex regulations
Increasingly complex risk and compliance 
burdens demand considerable manual 
effort. We can help you redesign your 
processes to efficiently comply with these 
regulations.

Outdated ways of working
Outdated systems and inconsistent 
processes weaken team collaboration 
within your organisation. We can help you 
drive efficiencies across processes and 
knowledge management. 

Legal departments are always under pressure to modernise, to do more with less.  
Due to COVID-19, many have been forced to apply new technologies significantly 
earlier than they had planned. In this fast changing world, we are helping clients 
build sustainable, technology-enabled legal departments that delivers real value to 
the business.
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How PwC can support you

Legal Department 
Consulting
When you recognise the need for change, but 
do not know where to start, NewLaw helps 
you to benchmark your current state and 
prioritise your transformation agenda. 

● Diagnose your current legal function 
across people, external counsel, process 
and technology

● Benchmark your legal function against 
industry peers and global best practice

● Co-develop your strategy and 
transformation roadmap

LegalTech Consulting

Our experts help you identify, assess, procure, 
configure, integrate and embed the most 
fit-for-purpose legal technologies to improve 
your legal team's performance - all within your 
budget and security requirements.

Strategy development

Strategy implementation

● Implement your chosen strategy - 
including scoping, delivery and change 
management

● Implement your chosen strategy - 
including scoping, delivery and change 
management

● Assess your existing technology 
landscape, business case development 
and vendor assessment process

● Identify, assess, procure, configure, 
integrate and embed the most 
fit-for-purpose legal technologies to 
improve your legal team's performance
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Contact us

Phan Thi Thuy Duong
Partner
+84 283 823 0796, Ext.1508
phan.thi.thuy.duong@pwc.com

This content is for general information purposes only, and should not be used as a substitute for consultation with 
professional advisors.

At PwC Vietnam, our purpose is to build trust in society and solve important problems. We’re a member of the PwC network 
of firms in 156 countries with more than 295,000 people who are committed to delivering quality in assurance, advisory, tax 
and legal services. Find out more and tell us what matters to you by visiting us at www.pwc.com/vn.

©2022 PwC (Vietnam) Ltd. All rights reserved. PwC refers to the Vietnam member firm,and may sometimes refer to the PwC 
network. Each member firm is a separate legal entity.
Please see www.pwc.com/structure for further details
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