
Taking Control
Accelerating the de
of your investment

Are you confident in Taking
Control of your newly
acquired entity from Day 1?

Taking Control
Accelerating the de-risking
of your investment



Ask yourself these questions...

 Is the management aligned to your vision? Do
each other and are they returning your calls?

 Do you have full access to your newly acquired assets?
assets secure?

 What is the new financing profile and currency exposure
immediate impact on your broader organization?

 How do you participate in management and ensure
with regulatory requirements, locally and at the head

 How can your new investment report to you in a
your shareholders/regulators?

 Were your due diligence assumptions correct?

 The foundation of any integration effort
 Underpins the success of your

investment and ability to
maximize value

 Can begin prior to or after
closing, depending on the nature
of the transaction.
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protection

Treasury, working
capital, cash
management, FX
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internal control
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Management
reporting,
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budgeting and
forecasting

Diligence
validation / post
deal discovery

Effective
management of
cultural
differences

Taking
Control

What are the benefits of using this methodology?

 Proven integration methodology using
best practices with a history of success
fully executed project across a variety
of industries

 Align acquired entity’s
your vision

 Ensure cost effective
with relevant regulations

What is the Taking Control Methodology?

Ask yourself these questions...

you understand

assets? Are these

exposure and their

ensure compliance
head office?

a way required by

The foundation of any integration effort
Underpins the success of your
investment and ability to

Can begin prior to or after
closing, depending on the nature
of the transaction.

Consists of several components depending
on your needs, including;
 Ownership initiation,
 Treasury, cash and FX management,
 Governance and compliance,
 Financial and management reporting,
 Post deal discovery/diligence validation
 People and culture issues

 Expanding the deal
business case, into
maintenance and
improvement
initiatives

 Functional planning
and resource profile

 Core function/
resource
mobilization

 Execution, change
management and
benefit
management

Delivering
the Deal Case

Facets of integration

 Standardization of
infrastructure (e.g.
global corporate
policies, financing
IT system, etc

 Business model
adaption and
cohabitation

 Human resource
support from the
parent company

Alignment
of Processes

 Global operating
model revision

 Integration and
reorganization
with existing in
territory
operations

 Advancement of
personnel
exchanges from
the parent co. to
the affiliated co.

Operational
Organization

 Common
corporate culture
creation

 Upstream
integration

 Repatriating best
practices and
people

Embedding

What are the benefits of using this methodology?

Proven integration methodology using
best practices with a history of success-
fully executed project across a variety

entity’s people to

effective compliance
regulations

 Protect your assets and business
operations

 The de-risking of your investment
 Methodology can be tailored to meet

your specific needs
 Supporting your directives to set the

course to extract immediate value from
your investment

What is the Taking Control Methodology?



What are the consequences of failure to Take Control?

What is our approach to Taking Control

Our methodology for Taking Control
includes a comprehensive toolkit (1 –
11) that can be tailored and adapted
to fit the scope and scale of your deal.
The toolkit provides guidelines to
gain firm control of

all major components of your
newly acquired entity and bring it
in line with your vision. The tools
are usually implemented as early
on as possible, usually prior to the
closing of the deal.

Large cash
movements are
executed without
your approval

Supply of goods
is interrupted

Inventory varies
in unexpected
ways

Sudden
resignations

Unexpected
litigations

Adversarial
behaviors

Productivity
decreases

Obstacles to
access certain
locations

Delay in producing
IP documents

Lack of candor on
IT access rights

Loss of cash

Loss of “know
how” that runs the

business

Loss of key talent

Inability to effect
decisions

Financial losses

IT security breaches

Inability to confirm
asset register
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working

capital, cash
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management

Loss of the most
mobile assets

IP loss
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Failure to take

control:
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and short -

term

consequences

Governance,

compliance and

internal

control

Post deal
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validation

Financial /

management

reporting,

planning,

budgeting and

forecasting

Evidence of
parallel’
management
process

Instances of
decisions made
without
consultation

‘New’
established facts
keep emerging
on a daily basis

Unexpected
disruption of
operations

WC requirements
increase

Loss of sales

Bad debt leading
to write offs

What are the consequences of failure to Take Control?

What is our approach to Taking Control?

major components of your
newly acquired entity and bring it
in line with your vision. The tools
are usually implemented as early
on as possible, usually prior to the

Financial /

management

reporting,

planning,

budgeting and

forecasting

Evidence of
parallel’
management
process

Instances of
decisions made
without
consultation

‘New’
established facts
keep emerging
on a daily basis

Unexpected
disruption of
operations

Production of
financial reports is
late, inconsistent
over time

‘Parallel’areused

Information is
not available

Non-resolution of
regulatory

compliance issues

Irreversible course
of action may be

triggered

Rapid deterioration
of operational
and financial
performance

Fire-fighting
mode prevents

strategic decision
makingand

execution

Inability to evaluate
progress versus

plan and create a
forecast

Decisions have
to be made

without adequate
information

(eg capex spend)

Early days set
thetone
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